SELECTMEN’S MEETING AGENDA*REVISED
Donn B. Griffin Room, Town Hall
732 Main Street, Harwich, MA
Executive Session 6:00 P.M.
Regular Meeting 6:30 P.M.
Monday, November 1, 2021

*As required by Open Meeting Law, you are hereby informed that the Town will be video and audio taping as well as live
broadcasting this public meeting. In addition, anyone in the audience who plans to video or audio tape this meeting must
notify the Chairman prior to the start of the meeting.

VI.

VII.

VIII.

XI.

XII.

CALL TO ORDER

EXECUTIVE SESSION

A.

Executive Session pursuant to G.L. c. 30A, sec. 21(a)(2) to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining

sessions or contract negotiations with nonunion personnel

Pursuant to MGL,c.30A section 21 (a) paragraph 3 to discuss with respect to collective bargaining
for all town unions if an open session would have a detrimental effect on the town’s bargaining
position and the chair so declares;

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS/ANNOUNCEMENTS

CONSENT AGENDA

A
B.
C.

Vote to approve a Caleb Chase request in the amount of $1000.00
Vote to approve a Caleb Chase request in the amount of $1000.00
Vote to approve a Caleb Chase request in the amount of $965.94

OLD BUSINESS

A.

Discussion - Local Initiative Program (LIP) for Chloe’s Path Affordable Housing Development (no
votes will be taken)

NEW BUSINESS

A.

O oW

mm

Annual Committee Meetings:

a. Board of Assessors

b. Real Estate and Open Spaces Committee

c. Recreation and Youth Commission

d. Water/Wastewater Commission

e. Waterways Committee
Discussion — Committee Vacancies
Discussion and possible vote to approve the Board of Selectmen Public Hearing Minutes — February
10, 2020
Discussion on policies and procedures related to tax payments for unknown and miscellaneous
properties
Discussion and possible vote on the 2020 Re-Precincting Plan for the Town of Harwich
Discussion and possible vote to waive transfer station fees for yard waste associated with the
Nor’easter on 10/27/2021.

CONTRACTS

A.

B.

Discussion and possible vote to approve a contract with Eastern Minerals, Inc. in the amount of $138,000 for
snow and ice public works supplies (materials)

Discussion and possible vote to approve and authorize the Chair to sign the RJV Construction Corporation
request for Change Order Number 4 for Sewerage Works Improvements Phase 2 Contract 2. This change order
results in a net decrease to the contract price of $564,559.

Discussion and possible vote to approve and authorize the Chair to sign the Robert B. Our Company’s request for
Change Order Number 6 for Sewerage Works Improvements Phase 2 Contract 1. This change order results in a
net decrease to the contract of $1,005,810.00.

TOWN ADMINISTRATOR’S REPORT

SELECTMEN’S REPORT

CORRESPNDENCE

ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business.” If you are deaf or hard of hearing
or a person with a disability who requires an accommodation contact the Selectmen’s Office at 508-430-7513.

Authorized Posting Officer: Posted by:

Town Clerk
Date:

Ellen Powell, Executive Assistant October 28, 2021



OLD BUSINESS



OFFICE OF THE TOWN ADMINISTRATOR Fax (508) 432-5039

Phone (508) 430-7513

Joseph F. Powers, Town Administrator 732 MAIN STREET, HARWICH, MA
Meggan M. Eldredge, Assistant Town Administrator

M]

MO

T Board of Selectmen /ﬂ
FROM: Joseph F. Powers, Toyn Administrator
O Meggan M. Eldredge, Assistant Town Administrator
Jonathan D. Idman, Director of Planning & Community Development
RE: Update on Chloe’s Path proposed development
DATE: July 12, 2021

I met recently with Andrew Singer, attorney for the group known as Chloe’s Path Housing, and
we shared information regarding actions and next steps on the proposed development at the
property adjacent to Sisson Road.

Your packet material contains a sample letter representing what was mailed out to more than
forty (40) property areas near the proposed development by Mr. Singer. The letter provides
information on a community engagement discussion to be held on Tuesday, July 20, 2021 at
6:00pm at the public meeting room at the Public Safety Facility at 183 Sisson Road (Police and
Fire headquarters).

Any and all interested parties who wish to engage in discussions with representatives of the
property owners at Chloe’s Path are welcome to attend this public event.

Additionally, Attorney Singer and I discussed the process around the Local Initiative Program
(LIP) coordinated through the state’s Department of Housing and Community Development
(DHCD). This program incorporates local support for a proposed development from a town (via
a Board of Selectmen) proceeding through state approval processes.

Mr, Singer and other representatives of Chloe’s Path Housing are scheduled to appear before
you on Monday, July 26, 2021 to formally present the proposed development and engage in
discussion on whether the town will support the proposal.

While much has occurred regarding this proposed development, there are many meetings in the
months ahead before any substantive actions can or would occur.



Chloe’s Path Housing
¢/o P.O. Box 67

Dennisport, MA (2639
July 6, 2021
Name
Address
Re: Invitation to Community Meeting
Dear Neighbor,

You will soon begin to receive notices regarding upcoming public hearings with
the Harwich Board of Selectmen, Zoning Board of Appeals, and Conservation
Commission regarding a proposed residential, affordable housing development on
Chloe’s Path in Harwich.

The 8.14-acre property is located off Sisson Road, next to the Police and Fire
Department Complex and approximately across the street from the Harwich Community
Center. An aerial photograph of the property is enclosed. The proposal includes two
buildings containing forty-eight (48) rental apartments each, for a total of ninety-six (96)
units. The mixed income community will consist of one, two, and three-bedroom
apartments.

In advance of the public hearings, we would like to invite you to an informal
meeting with our team and any other interested abutters to preview and discuss the
project as it is currently designed. The meeting will be held on Tuesday, July 20, 2021, at
6:00 p.m. in the public meeting room at the Harwich Police Department, 183 Sisson Road
in Harwich. Access to the meeting room is at the front left-hand side of the building.

We look forward to meeting you on the 20™ to discuss the proposal and any
questions or comments you may have.

Thank you.
Sincerely,
Chloe’s Path Housing

By:
Andrew L., Singer




CHLOE'S PATH APARTMENTS

SISSON ROAD
HARWICH, MASSACHUSETTS 02645

LOCAL INITTATIVE PROGRAM APPLICATION (LIP)

PROPOSED BY:

KEMAH APARTMENTS, LLC
C/O CHLOE'S PATH HOUSING
P.O. BOX 67
DENNISPORT, MA 02639

JULY 2021

With Support from:
MCO & Associates, Inc.
PO Box 372
Harvard, MA 01451
978-456-8388

S ASNINTEA M.



MASSACHUSETTS
Department of Housing and Community Development
Local Initiative Program
Application for Comprehensive Permit Projects

INSTRUCTIONS

Please submit three copies of the application and attachments. Note: only one set of site plan
and sample elevations (attachments 11 and 12 noted on page 22) are required. An application
fee, payable to the Department of Housing and Community Development, shall be submitted
with the application. The schedule of fees is as follows:

Project Fee plus Per Unit Fee
Municipality $1,000 $30
Non-Profit $1,750 $40
All Others $4,000 $50

Fee Inciuded: $4,000 + (96 x $50) = $8,800
Mail to: "
Local Initiative Program

Department of Housing & Community Development
100 Cambridge Street, Suite 300

Boston, MA 02114

Attn: Alana Murphy, Deputy Associate Director

To complete the application electronically, simply position your cursor on a line and type. Use
the tab key to move between questions.

If you have any questions, please refer to the DHCD 40B Guidelines, specifically Section VI.
For further assistance, contact Alana Murphy at 617-573-1301 or alana.murphy@mass.gov.

NOTE: For Rental Projects, to complete information on Project Feasibility (Section X), go to the
One Stop Application at http://www.mhic.com and complete Section 3 Sources and Uses and
Section 4 Operating Pro Forma. Submit the sections with the Application

Application Contents:

. General Information VIIl.  Surrounding Area

Il Community Support IX. Financing

Il Municipal Contact Information X. Project Feasibility

V. Development Team Xl Development Schedule

V. Project Information Xll.  Marketing Outreach and Lottery
VI. Site Information XNl Checklist of Attachments

VII.  Design and Construction

January 2016




MASSACHUSETTS
Department of Housing & Community Development
Local Initiative Program
Application for Comprehensive Permit Projects

I GENERAL INFORMATION

Community: Harwich, MA (Cape Cod)

Name of Development: Chlog’s Path Apartments

Site Address: Sisson Road, Harwich, MA

Developer: Kemah Apartments, LLC (Heritage Properties)

1. Type of Housing:
[] Single Family house X Rental

[] Condominium [[] Age Restricted
2 Project Characteristics:
New Construction [_] Conversion
[] Rehabilitation [] Other
3. Total Acres 9.29 Acres Density of Project (units/acre) 10.33

4, Unit Count:

Total Number of Units 96
Market Rate _72
Affordable  _24

5. Unit Prices/Rents:

Market Rate $2,072 to $3,150
Affordable $1,363 to $1,659

Required Signatures for the
Comprehensive Permit Project Application

Chief Executive Official Chair, Local Housing Partnership
of Municipality: (if applicable):
Signature: Signature: N/A

Print Name: Michael D. MacAskill, Chair  Print Name:

Date: Date:

-
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Il COMMUNITY SUPPORT

1. Letter of Support from Municipality - Attach a letter containing a short narrative
on the basics of the project, the history of the project, the ways in which the community is
providing support, and how the development team has addressed any concerns the community
has. The letter must be signed by the chief elected official of the community.

2. Letter of Support from Local Housing Partnership - If the community has a
housing partnership, please attach a letter from them indicating their support for the project.
The letter should summarize how the partnership has been working with the developer.

3. Local Contributions - Check off all that apply and provide a brief description at
the end.

[] Land donation (dollar value )

[]  Building donation (dollar value )

Marketing assistance

X Other work by local staff

X Density increase

‘Waiver of permit fees

X Other regulatory or administrative relief (specify)

] Local funds (cash)

Amount $ Source;
1] HOME funds
X Agreement by a lender to provide favorable end-loan financing (ownership

projects only)
] Other (specify)

Briefly explain the contributions:

4. Municipal Actions and Local Plans - Briefly describe how the project fits with any
planning the community has done (e.g. master plan, community development plan, affordable
housing plan) and other local land use and regulatory actions that provide the opportunity for
affordable housing (including multi-family and overlay districts, inclusionary zoning by-laws and
ordinances).

The Town of Harwich has been working diligently to improve its affordable housing sfock over
the past several years. The most recent update of the Housing Production Plans calls for 80%
of the new affordable housing to be rental based and Chloe’s Path Apartments will account for
over 75% of the 124 units they were expecting to create over the 5 years period after the

creation of the Housing Production.

The developer and agents have been meeting with various committees and boards over the
past several months to gain feedback on the proposal. Specifically, meetings have been held
with the Planning Staff and Administrative officials, the Select Board and a joint meeting of the
department heads to review plans. Fire, Police, conservation, DPW and planning departments
all had representatives present. We also are holding a meeting for local residents/abutters to
share preliminary plans to gain additional feedback on the proposal.




. MUNICIPAL CONTACT INFORMATION

Chief Elected Official

Name Michael D. MacAskill, Chair

Address 732 Main Street, Harwich Center, MA 02645
Phone 508-430-7513

Email mmacaskill@townofharwich.us

Town Administrator/fManager

Name Joseph F. Powers

Address 732 Main Street, Harwich Center, MA 02645
Phone 508-430-7513

Email ipowers@townofharwich.us

City/Town Planner (if any)

Name Elaine Banta, Planning Assistant

Address 732 Main Street, Harwich Center, MA 02645
Phone 508-430-7511

Email ebanta@townofharwich.us
City/Town Counsel
Name Kopelman & Paige

Address 101 Arch Street — Suite 12, Boston, MA 02110
Phone 617-556-0007
Email www.k-plaw.com

Chairman, Local Housing Partnership — Affordable Housing Committee
Name Arthur Bodin, Chair

Address 732 Main Street, Harwich Center, MA 02645

Phone 508-430-7513

Email abodin@townofharwich.us

Community Contact Person for this project

Name Jonathan ldman

Address 732 Main Street, Harwich Center, MA 02645
Phone 508-430-7511

Email jidman@townofharwich.us




V. DEVELOPMENT TEAM INFORMATION (include all development members)

Developer
Name
Address
Phone
‘Email

Tax ID

Contractor
Name
Address
Phone
Email

Tax ID

Architect
Name
Address
Phone
Email
Tax ID

Engineer
Name
Address
Phone
Email
Tax ID

Attorney
Name
Address
Phone
Email
Tax ID

Kemah Apartments LLC (Contact Brian Bush)

c/o Heritage Properties, 100 Merrimack Street, Suite 401, Lowell, MA 01852.
978.458.0001 x 101.

bbush@heritageprop.net

To be Determined

Catalyst Architecture (Kurt Raber)

203 Willow Street — Suite A, Yarmouthport, MA 02675
508-362-8382

kurt@catalystarchitects.com

J.M.O'Reilly & Associates, Inc. (John O'Reilly)
1573 Main Street, Brewster, MA 02331
508-896-6601

joreilly@jmoreillyassoc.com

Andrew Singer
26 Upper County Road, PO Box 67, Dennisport, MA 02639

508-398-2221
ALSinger@singer-law.com

Housing Consultant

Name MCO & Associates, Inc. (Mark O’'Hagan)
Address 206 Ayer Road — Suite 5, Harvard, MA 01451
Phone 508-395-1211

Email markohagan@mcoassociates.com

Tax ID

Marketing/Lottery Agent

Name MCO Housing Services, LLC (Maureen O’Hagan)
Address 206 Ayer Road — Suite 5, Harvard, MA 01451
Phone 978-456-8388

Email maureen@mcohousingservices.com

Tax ID

45



TEAM EXPERIENCE — DEVELOPER/CONTRACTOR QUALIFICATIONS

Complete the charts on the following pages for all housing projects undertaken by the developer
and the contractor during the past five years. Include projects currently in construction. Provide
owner references for each project, including a current phone number. Alternatively, a resume
outlining the experience that covers the items listed on the chart below may be submitted.

1. Developer: __ Brian Bush /Bush Watson & Heritage Properties
Project Summary Project #1 Project #2 Project #3 Project #4
| Project Name: Waterhead Matrix Hudson The Linden Riverdam
Community Address: | Lowell, MA Hudson, MA Portland, ME Biddeford, ME
Housing Type: Apartments Apartments Apartments Apartments
o Mill Rehab NEW Construction | Conversion Mill Rehab
Number of Units: Bl - 168 190 _|n N
Total Development $18M $34.5M $32.6M $17.7M
Costs:
Subsidy Program (if N/A 40B N/A N/A
applicable): , ] )
Date Completed: April 2020 Jan 2018 On Going On Going L
Reference: Name and | Brian Bush Brian Bush Brian Bush Brian Bush
Telephone #: 978-815-4718 978-815-4718 978-815-4718 978-815-4718
2. Contractor:_NOTE — As noted above, Brian Bush is an experienced developer with

many larger projecis complefed. The intention is to hire a qualified, local, general

contractor for the property but this has not been finalized as yet.

Project Summary

Project #1

Project #2

Project #3

Project #4

Project Name:

Community Address:

Housing Type:

Number of Units:

Total Development
Costs:

Subsidy Program (if
applicable):

Date Completed:

Reference: Name and
Telephone #:

3. Other Chapter 40B Experience

Have you or any members of your team had previous Chapter 40B experience with
DHCD and/or other subsidizing agencies? Yes []No
If yes, please explain. Brian Bush has developed and built a 168 Unit rental project in

Hudson, MA under the 40B program. Mark O’'Hagan and MCO Housing Services, LLC

has extensive background in 40B development, construction and affordable marketing

services.

4, Bankruptcy / Foreclosure

6-



Have you or any entities you control ever filed for bankruptcy or have had a property

foreclosed? [] Yes No
If yes, please explain.

DEVELOPER CERTIFICATION

The undersigned hereby certifies that he/she is Manager (Title) of Kemah Apartments, LLC
(Legal Name of Applicant) and that the information requested below for the project known as

Chloe's Path Apartmenis (Project Name) is complete and that all information
contained in this application is true and correct to the best of hisfher knowledge. The
undersigned Developer agrees to execute DHCD model documents, as required. |If the
Developer is other than a non profit corporation or public entity, the Developer hereby certifies
that it shall comply with all reporting requirements described in 760 CMR 56.00 and as set forth

in the LIP Guidelines.

Signature of Developer

Print Name: ___Brian Bush, Manager

Date

7=




PROJECT INFORMATION

Type of Housing: Total Number of Units
Single-Family House
Condo :
Rental 96
Other

Total Number of Units Affordable 72 Market 24

Project Style: Total Number of Units
Detached single-family house
Rowhouse/townhouse
Duplex
Multifamily house (3+ family)
Multifamily rental building 96
Other (specify)

s this an age-restricted (55+) Development? Yes[ | No [X

If yes, please submit a marketing study that demonstrates an understanding of the
region’s demographics, market demand and the particular strategies necessary to attract
buyers to both market and affordable units.

Estimate the percentage of the site used for:

Buildings_.93 Acre  Parking & Paved Areas _1.28 Acres
Usable Open Space _ 7.04 Acres  Unusable Open Space .04 Acres

Is any portion of the project designed for non-residential use? NO
If yes, explain the non-residential uses.

Sustainable Development Design and Green Building Practices

In accordance with the Sustainable Development Principles adopted by Governor
Patrick’'s Administration in 2007, DHCD encourages housing development that is
consistent with sustainable development design and green building practices. For more
information, see Appendix VI.A-1 and VI.B-1 of the 40B Guidelines for a list of links to
resources and opportunities related to sustainable development.

A. How will this development follow Sustainable Development Principles?

We will utilize low impact development (LID) technigues on site and will promote
clean energy principles by using EnerqyStar and Watersense products throughout the
development. We have also concentrated the development at a location which is
reasonably walkable to shops, restaurants, churches and municipal services.

B. How will the project maximize energy efficiency and meet Energy Star
Standards? The project will be built in conjunction with the 9™ edition of the Mass
Building Code and shall comply with Mass Save program requirements. Rated windows,
tankless hot water heater, sealed ductwork, added insulation & sealing and high
efficiency boilers will be used. Each unit also need to be HERS rated.

-8



C. What elements of “green design” are included in the project (e.g. reduction of
energy and water consumpticn, increasing durability and improving health)?

Low E insulated glass, low flow toilets, “Water Sense” approved fixtures, and
LED lighting are all standard in the homes. Appliances will all be Energy Star approved
and Low Impact Development (LID) will be utilized to limit environmental disturbance on
the site. Vinyl siding & fiber cement board for limited long-term maintenance will be
utilized. Several Charging Stations for Electric cars are proposed and bike storage is
provided for all residents.

Project Eligibility

A. Have you ever applied for a project eligibility letter involving any portion of the
site, or are you aware of any prior application for a project eligibility letter
involving any portion of the site?

[ Yes No If'yes, explain.
B. Has the municipality denied a permit on another proposal for this site within the
last 12 months? [1Yes No
Outstanding Litigation

s there any outstanding litigation relating to the site? [] Yes X No
If yes, explain.




10.

Unit Composition

Complete the chart below. Include a separate entry for each unit type according to its square
foot/age and/or sales price/rent.

i of Sales
Type of # of # of # of Gross | Parking | Price/ Condo Handicap
PUnit Units Bdrms | Baths Sq. Ft. | Spaces | Rent Fee Accessible
Affordable | 15 1 1 = $1,363 [ #
1,040 -
7 2 1or2 | Toso |1 $1,511 [1#
2 3 2 1,340 |1 $1,659 O #
— (O#__
Market | 43 1 1 ges- |1 $2,072 O] #
21 2 1or2 1—'8%8: 1 $2.863 ] #
— )
8 3 2 13401 4 $3,150 L] #
1,530
o (O#__
Other i Cl#__
__ |O#___




VI.

SITE INFORMATION
Total Acreage 9.29 Total Buildable Acreage 9.26

Describe the current and prior uses of the subject site: Wooded Area, subdivision road
has been previously installed.

Existing buildings on site? Yes[ ] No
If yes, describe plans for these buildings:

Current Zoning Classification:

Residential X (minimum lot size). 40,000 s.f.

Commercial Industrial Other

Does any portion of the site contain significant topographical features such as wetlands?
Yes [XI No [] If yes, how many acres are wetlands? 3.95

If yes, attach map of site noting wetland areas.
Is map attached? D Yes []No

Is the site located within a designated flood hazard area?

Yes [] No
If yes, please attach a map of the site with flood plain designations.
Is map attached? [ ] Yes [ ]No

Is the site or any building located on the site listed, nominated or eligible for listing on the
National Register of Historic Places? Yes [ ] No[X

Is the site within a Historic District? Yes [ ] No [X
If yes, describe the architectural, structural and landscape features of the area:

In the past three years, have there been any defaults on any mortgage on the property
or any other forms of financial distress?

Yes [] No[X If yes, please explain:

11-



9. [Jindicate which utilities are available to the site:

Public Sewer [} Private Septic [ ] Public Streets
Public Water [X] Private Wells [_] Private Ways [ ]
Natural Gas [] Electricity X

N

On-site Sewer Treatment Facility X
Other [] Explain: There is the potential for public sewer in the near future.

10.  Describe any known or suspected hazardous waste sites on or within a % mile radius of
the project site. NONE

11. Has a 21E hazardous waste assessment ever been done on this site? [f so, attach a
summary of the filing. [_] Yes[X] No

12. What waivers will be requested under the comprehensive permit? To allow for Multi
family in single family zoning district, some dimensional offsets, limited wetland offset
relief

13. Describe the current status of site control and attach copies of relevant deeds or
executed agreements.

A. [ | Owned by Developer

B. X Under Purchase and Sale Agreement — Copy of Agreement attached.

(04 [ ] Under Option

Seller: HFH Development, LLC Buyer: Kemah Apartments, LLC

Is there an identity of interest between the Buyer and Seller? [f yes, please explain:
No

Date of Agreement June 19, 2021  Expiration Date 2 years

Extensions granted? Yes [ ] No [] Date of Extension

Purchase Price $3,072,000

-12-



1. PARTIES
AND MAILING
ADDRESSES

2. DESCRIPTION

3. BUILDINGS,
STRUCTURES,
IMPROVEMENTS,
FIXTURES

4. TITLEDEED

5. PLANS

6. REGISTERED

TITLE
7. PURCHASE
PRICE

PURCHASE AND SALE AGREEMENT

This 7' day of July, 2021

HFH DEVELOPMENT, LLC, a Massachusetts limited liability company of
("Seller”), agrees to sell, and KEMAH APARTMENTS LLC, a Massachusetts limited liability company of
100 Memimack Street, Suite 401, Lowell, MA 01852 (“Buyer”) agrees to buy upon the terms hereinafter set
forth, the following described premises:

A parcel of land with all appurtenant rights and benefits and the improvements thereon owned by the Seller
in Harwich, Massachusetts off Forest Street and Sisson Road, and shown as Lots 1-7 and 9 on on a Pian
recorded with the Barnstable Registry of Deeds in Plan Book 666, 20 and Parcel A-1 on a Plan recorded
with said Deeds in Plan Book 666, Page 19 (herein the “premises”). For Seller s title see the deeds
recorded with the Barnstable Registry of Deeds in Book 29940, Page 204 and in Book 28940, Page 206.

Included in the sale as a part of said premises are the buildings, structures, and improvements now
thereon, and the fixtures, used in connection therewith, if any, as well as all permits, licenses, approvals
and authorizations Issued by any governmental authority in connection with said premises, including the
Government Approvals (as defined herein).

Said premises are to be conveyed by a good and sufficient quitclaim deed running to the Buyer, or to the
nominee designated by the Buyer by written notice to the Seller at least five (5) days before the deed Is to
be delivered as herein provided, and said deed shall convey a good and clear record and marketable fitle
thereto, free from encroachments and encumbrances, except
(a) Provisions of existing building and zoning laws;
(b) deleted;
(c) Such taxes for the then current year as are not due and payable on the date of the delivery of such
deed;
(d) Any liens for municipal betterments assessed after the date of the delivery of such deed;
(e) Easements, restrictions and reservations of record, if any, so long as the same do not prohibit or
materially interfere with the Project (as defined below).
(f) Declaration of Restriction recorded in Book 29940, Page 267,
(g) Letter from Division of Fisheries & Wildlife recorded in Book 29940, Page 272;
{h) Order of Conditions from the Harwich Conservation Commission recorded in Book 29940, Page
285;
(i) Provisions contained in the deed recorded in Bock 29940, Page 208;
(i) Easementrecorded in Book 29940, Page 249,
(k) Declaration of Protective Covenants recorded in Book 29940, Page 256.

If said deed refers to a plan necessary to be recorded therewith the Seller shall deliver such plan with the
deed in farm adequate for recording or registration,

In addition to the foregoing, if the title to said premises is registered, said deed shall be in form sufficlent to
entitle the Buyer to a Certificate of Title of said premises, and the Seller shall deliver with said deed all
instruments, if any, necessary to enable the Buyer to obtain such Certificate of Title.

The agreed purchase price for said premises Is $3,072,000.00 of which
$100,000.00 shall be paid to Buyer's Title Agent (as defined herein) within 2 business days after the date

hereof, and subject to adjustment as herein provided, the balance of the purchase price is to be paid on the
closing date to Buyer's Title Company by bank wire transfer.



10.

1.

12.

13.

TIME FOR
PERFORMANCE;

DELIVERY OF DEE

POSSESSION AND

CONDITION OF
PREMISE

EXTENSION TO
PERFECT TITLE
OR MAKE
PREMISES
CONFORM

FAILURE TO
PERFECT TITLE
OR MAKE
PREMISES
CONFORM, efc.

BUYER'S
ELECTION TO
ACCEPT TITLE

ACCEPTANCE

OF DEED

14.

15.

16,

USE OF
MONEY TO
CLEAR TITLE

INSURANCE

ADJUSTMENTS

The delivery of the Deed and the consummation of the transactions conternplated hereby (the “Closing”)
shall take place through escrow on the date which is ninety days afier Seller has obtained all Government
Approvals with all appeal periods expired without appeal having been taken, or if appeal is taken, such
appeal is resolved to Buyer's satisfaction, and fransferred to Buyer's nominee (it being understood Buyer
must assign its rights hereunder to a so-called Limifed Dividend Organization which must then be
approved in accordance with MGL 40B prior to closing).

Full possession of said premises, free of all debris rubbish, rubble, personal property, cccupants, licenses
and contracts, is to be deliverad at the time of the delivery of the deed, said premises to be then (a) in the
same condition as they now are, reasonable use and wear thereof excepted, except as herein provided,
(b) not in violation of said building and zoning or other laws, and (c) in compliance with the provisions of
this Agreement. The Buyer shall be entitled to inspect said premises prior to the delivery of the deed in
order to determine whether the condition thereof complies with the terms of this Agreement.

If the Seller shall be unable to give title or to make conveyance, or to deliver possession of the premises,
all as herein stipulated, or if at the time of the delivery of the deed the premises do not -conform with the
provisions hereof, then the Seller shall use reasonable efforts, to remove any defects in fitle, or to deliver
possession as provided herein, or to make the sald premises conform to the provisions hereof, as the
case may be, in which event the Seller shall give written notice thereof to the Buyer at or before the time
for performance hereunder, and thereupon the time for performance hereof shall be extended for a period
of up to thirly days, provided that the costs to Seller shall not exceed one haif of one percent of the
purchase price, exclusive of any voluntary morlgages, liens, or other encumbrances which may be
discharged by the payment of money only..

If at the expiration of the extended fime the Seller shall have failed so to remove any defects in title, deliver
possession, or make the premises conform, as the case may be, all as herein agreed, or if at any time
during the period of this agreement or any extension thereof, the holder of a mortgage on said premises
shall refuse to pemmit the insurance proceeds, if any, to be used for such purposes, then any payments
made under this agreement shall be forthwith refunded and all other obligations of the parties hereto shall
cease and this agreement shall be void without recourse to the parties hereto.

The Buyer shall have the election, at either the original or any extended time for performance, to accept
such tifle as the Seller can deliver to the said premises in their then condition and to pay therefore the
purchase price without deduction, in which case the Seller shall convey such title and said Premises.
except that in the event of such conveyance in accord with the provisions of this clause.

The acceptance and recording of a deed by the Buyer or its nominee as the case may be, shall be
deemed to be a full performance and discharge of every agreament and obligation herein contained or
expressed, except such as are, by the terms hereof, to be performed after the delivery of said deed.

To enable the Seller to make conveyance as herein provided, the Seller may, at the time of delivery of the
deed, use the purchase money or any portion thereof to clear the title of any or all encumbrances or
interests, provided that all instruments so procured are recorded simultaneously with the delivery of said
deed, or, with respect to liens held by institutional lenders, thereafter in accordance with usual and

acceptable conveyancing practice.

Until the delivery of the deed, the Seller shall mainfain insurance on said premises as follows:
Type of Insurance Amount of Coverage

(a) Fire and Extended Coverage *$ n/a
(b) All risk of loss to remaln with Seller unlil acceptance of the deed by Buyer, except as set forth herein.

Real estate taxes for the then current fiscal year, shall be apportioned, as of the day of performance of this
agreement and the net amount thereof shall be added to or deducted from, as the case may be, the
purchase price payable by the Buyer at the time of delivery of the deed.



18.

19.

20.

21,

23.

24.

28B.

29,

ADJUSTMENT

OF UNASSESSED
AND

ABATED TAXES

BROKER

BROKER(S)
WARRANTY

DEPOSIT

Buyer's DEFAULT;
DAMAGES

RELEASE BY
HUSBAND OR
WIFE

BROKER AS
PARTY

LIABILITY OF
TRUSTEE,
SHAREHOLDER,
BENEFICIARY, efc.

WARRANTIES AND
REPRESENTATIONS

MORTGAGE
CONTINGENCY
CLAUSE

CONSTRUCTION
OF AGREEMENT

LEAD PAINT
LAW

SMOKE
DETECTORS

ADDITIONAL
PROVISIONS

Scller:

DEVELOPMENT, LLC

If the amount of said taxes is not known at the time of the delivery of the deed, lhey shall be ppportionad on
the basis of the taxes assessed for the preceding fiscal year, with a reappartionment as soon as the new
tax rate and valuation can be ascerigined; and, if the taxes which are to be appartioned shall thereafier be
reduced by abatement, the amount of such abatement, less the reasonable cost of ebtaining the same,
shall be spportioned between the parties, provided that neither party shall be obligated lo instilule or
prosecute pioceedings for an abatement unless herein otherwise agreed.

Deleted

Deleted

All deposits made hereunder shall be held in escrow by Rollins, Rollins & Fox, P.C. (‘Buyers Tille
Company”) and shall be duly accounted for al the time for performance of this agreement. In the event of
any disagreement between the parties, the deposits shall continue to be held in escrow pending Instruclions
mutually given by the Seller and the Buyer o final disposition through either litigation or binding arbitration.

If the Buyer shall fait to futfill the Buyer's agreements herein, all deposits made hereunder by the Buyer shalt
be relalned by the Seller as liquidaled damages and this shall be Sefler's sole remedy, whethar In taw and

in equity or othenwise.
DELETED

DELETED

If the Seller or Buyer execuies this agreement in a representative or fiduciary capacily, only the principal or
the estate represented shall be bound, and neither the Seller or Buyer so execuling, nor any sharcholder or
beneficiary of any trust, shall be personally llable for any abligation, express or implied, hereundar.

The Buyer acknowledges that the Buyer has not been influenced to enfer inlo Ihis fransaction nor hos he
refied upon any waranties or representelions not sel forth or incorporated in this agreement or previausly
made in writing, except for the following additional wamranties and representalions, if any, made by either
the Sefler or the Broker(s): NONE, excep! as stated herein,

DELETED

This instrument, executed in multiple counlerpants, is to be construed as a Massachusetls contracl, is to loko
effect as a sealed instrumanlt, gets forth the entire contracl between the parties, is binding upon and enures lo
the benefit of the parties herefo and their respeciive helrs, devisees, executors, administralors, successors
and assigns, and may be cancelled, modified or amended only by a wrilten instrument executed by bath Lhe
Seller and the Buyer or their respective altomeys. If two or more persons are named herein as Buyer their
obligations hereunder shall be Joint and several. The caplions and marginal noles are used only as a matter
of convenience and are nol to be censidered a pan of this agreament or to be used iIn detormining the Intent
of the parties to it. Digitally signed and electronically circulaled coples of this instrumenl and any amendments
hereto shall have the same force and effect as wel signed originals,

Defeled
Defeted

See Riden(s) altached herelo, execuled herewith and made a pant hereof.

Buyer: KEMAH APARTMENTS 1L1.C

, Manager




RIDER TO PURCHASE AND SALE AGREEMENT
HIFH DEVELOPMENT, LLC (“Seller”)
KEMAH APARTMENTS LLC (“Buyer”)
13.21 acres Off and Forrest Street and Sisson Road, Harwich, MA (“Premises” or “Property”)

31. ACCESS/ENVIRONMENTAL: Seller will permit Buyer reasonable access, at reasonable times with
reasonable notice, to the Premises for the putpose of making inspections and investigations, and Buyer shall
indemnify and hold Seller harmless for any and all liability to third parties as a result of Buyer’s conduct on the
Premises, except as a result of the negligence of Seller or its agents.

Buyer shall be permitted to perform environmental testing and studies at the Premises. In the event that -
Buyer determines that there are any violations of environmental laws, or discovers the presence of any hazardous
materials or substances, Buyer shall be permitted to terminate this transaction, in which case all deposits shall be
returned to Buyer. This contingency shall expire on October 1, 2021.

32, GOVERNMENT APPROVALS:

Seller shall, at Seller’s sole cost and expense, use continuous diligent efforts to obtain all necessary
government approvals, on terms acceptable to Buyer (“Government Approvals”) for the construction of a
residential development (rental only) with ninety six (96) units, so that Buyer can obtain building permits for the
project without further condition, pursuant to G.L. c. 40(B), with twenty-give (25%) of the units being affordable
units at eighty (80%) of Area Median Income, the balance being market rate units (“Project”). The initial
Comprehensive Permit Application shall be for 96 residential rental units. If at any time that Buyer or Seller
determines, in either’s reasonable discretion, that the Governmental Approvals for the Project will not or cannot be
obtained as above provided within two (2) years after the date hereof , Buyer or Seller shall have the right, but not
the obligation, to terminate this Agreement by written notice to the other party whereupon the Deposit shall be
refunded to Buyer and this Agreement shall be of no further force or effect.

The term "Governmental Approvals" hereunder shall expressly include all consents, approvals, licenses,
variances, comprehensive permits , including but not limited to: Comprehensive Permit, Order of Conditions,
wastewater permits, stormwater management permits, utility permits, etc .and permits necessary for construction of
the Project, other than building permits, under all federal, state, municipal, and regional codes, statutes, ordinances,
by-laws, rules and regulations now in effect or hereafter enacted, with all appeal periods therefrom having expired
without appeal, or if appeals are taken, when such appeals are resolved to the reasonable satisfaction of Buyer and
with any other pending litigation involving this project dismissed or resolved to the Buyer’s satisfaction.

Buyer and Seller agree fo cooperate and collaborate in good faith in furtherance of obtaining the
Government Approvals but Buyer shall not be required to attend meetings/hearings and shall not be required to
incur cost in furtherance of the Government Approvals. Seller hereby authorizes Buyer to apply for any code
related permits, such as building, plumbing and electrical permits prior to closing, and will provide any necessary
assents/consents in furtherance of the foregoing.

33. TITLE: It is understood and agreed by the parties that the Premises shall not be in conformity with the title
provisions of this Agreement unless:

(a) all buildings, structures and improvements, including but not limited to any driveways and waste
disposal, and all means of access to the Premises, shall be located completely within the boundary lines of said
Premiges and shall not encroach upon or under the property of any other person or entity;

(b) no building, structure or improvements of any kind belonging to any other person or entity shall
encroach upon or under said Premises;



(c) the Premises shall abut and shall have legal vehicular access to a public way, duly laid out or
accepted as such by the city or town in which said Premises are located; and

(d) title to the Premises is insurable for the benefit of Buyer by a title insurance company qualified to do
business in Massachusetts and issuing an ALTA Owner's Policy at published standard premium rates with standard
exceptions but otherwise without qualifications as to the quality of title.

(e) all Orders of Conditions, except for those associated with obtaining the approvals for the Project
have been closed as evidenced by a recorded Certificate of Compliance.

In the event of a title matter for which a title insurance company is willing to issue a so-called “clean” policy or
provide “affirmative coverage” over a known defect or problem, Buyer may elect to accept same but shall not be
required to do so, and shall have the right, at the option of their counsel, to deem title to the premises unacceptable
or unmarketable and to terminate this Agreement.

34. REPRESENTATIONS: Seller hereby makes the following representations to Buyer to the best of Seller’s
knowledge and without any duty of independent investigation as of the Effective Date, which representations shall
be deemed to have been made again as of the Closing Date (updated to reflect the then state of facts).

Pending Actions. There is no action, suit, arbitration, unsatisfied order or judgment, government
investigation or proceeding pending of which Seller has knowledge against Seller or the Property, which, if
adversely determined, could individually or in the aggregate interfere with the consummation of the transaction
contemplated by this Agreement or adversely affect the Seller, Project or the Property. There is no litigation which
has been filed against the Property itself, or against Seller that in either case would materially affect the Property or
use thereof, or Seller’s ability to perform hereunder. Seller has not (i) commenced a voluntary case, or had entered
against it a petition, for relief under any federal bankruptcy act or any similar petition, order or decree under any
federal or state law or statute relative to bankruptcy, insolvency or other relief for debtors, or (ii) caused, suffered or
consented to the appointment of a receiver, trustee, administrator, conservator, liquidator or similar official in any
federal, state or foreign judicial or nonjudicial proceeding, to hold, administer and/or liquidate all or substantially

all of its assets.

Operating Agreements. There are no Operating Agreements and will be no Operating Agreements
as of the closing

Condemnation. There are no pending, or to Seller’s knowledge, contemplated condemnation
proceedings relating to the Property.

Violations. Seller has knowledge (a) of any existing or uncured violation of any federal, state or
local law or governmental requirements relating to the Property or the use or operation thereof, which has not been
cure, and (b) any change in the zoning classification, any condemnation proceedings or any proceedings to widen or
realign any street or highway adjacent to any Property.

Leases. There are no leases or occupancy agreements affecting the Property.

Environmental Matters. Seller has no knowledge of the existence of any Hazardous Substance
present in, on, under, or about the Property in violation of, or potential violation of, any applicable federal, state, or
local law, regulation, ordinance, judgment or court order relating to the same. For purposes hereof, the term
“Hazardous Substance” shall mean any petroleum, chemical, toxic or other so-called hazardous substance, the
storage, release, transportation, and/or manufacture of which is the subject of any statute and/or regulation by the
United States Environmental Protection Agency, or any similar state environmental protection and/or oversight

agency.

Betterments. Seller has knowledge of any proposed or existing betterment assessment against the
Property;



Restrictive Covenants. Other than those documents listed in Paragraph 4 of this Agreement, Seller
has no knowledge of any violation of any recorded restrictions affecting the Property;

Third Party Purchase Rights. Seller has not granted to any person other than Buyer a right of first
refusal, option to purchase, or other right to purchase all or any part of the Property; and

The representations of Seller in this Section shall survive for twelve (12) months after Closing, but Seller
shall have no liability until such time as Buyer has incurred expenses in the aggregate in excess of Ten Thousand
Dollars ($10,000) in connection with this clause,

35. SELLER’S DOCUMENTS:

(a) Within 10 days after the date hereof, Seller shall provide Buyer with copies of any and all studies,
investigations and reports related to the Premises, including any environmental and geotechnical studies and
Teports.

(b) At closing, Seller agrees to deliver such affidavits, documents and certificates as may be customarily
required by Buyer’s Title Company, including without limitation the following: (i) an affidavit stating that Seller is
not a foreign person under Internal Revenue Code, Section 1445; (ii) an affidavit to Buyer and Buyer’s title
insurance company certifying that there are no parties in possession of the Premises and that no work has been done
on the Premises which would entitle anyone to claim a mechanic’s or materialman’s lien with respect to the
Premises; (iii) Internal Revenue Code, 10998 Form; and (iv) closing statement,

36. SELLER DEFAULT:

If Seller is unwilling or unable {0 convey title subject to and in accordance with the terms of the
Agreement, Buyer shall elect one of the following rights and remedies:

Buyer shall have the right to terminate this Agreement by notice to Seller, in which event the
Deposit together with interest thereon shall be paid to Buyer, and all obligations of the parties under this Agreement
shall terminate except for the Buyer’s obligations which expressly survive termination;

Buyer shall have the right to waive the breach or default and proceed to Closing in accordance with
the provisions of this Agreement without reduction of the Purchase Price; or

If Seller is unwilling to close, Buyer may seck specific performance and damages for Seller’s
unwillingness to execute and deliver the documents necessary to convey the Property to Buyer as herein required.

37. REBA STANDARDS: Any matter or practice arising under or relating to this Agreement which is the subject
of a title or practice standard of the Massachusetts Real Estate Bar Association shall be governed by such standard
to the extent applicable and not inconsistent with the terms hereof.

38. BROKERS: Buyer and Seller both represent that they have not contacted any real estate broker in connection
with this transaction. Each party agrees to indemnify the other and hold the other harmless from any claim, loss or
cost for any other brokerage commissions arising out of actions or inactions of the indemnitor in connection with
this transaction. The provisions of this paragraph shall survive delivery of the deed.

39. NOTICES: Notices shall be effective when delivered by hand, by overnight courier, by email with
confirmation of sending, or receipted facsimile transmission to the parties at the following addresses: to Buyer shall
be deemed given when received at the office of Buyer’s attorney, Joshua M. Fox, Esquire, 36 Glen Ave., Newton,
MA 02459 (Phone: (617) 969-7555; Fax: (617) 969-5281 Email; jfox@rrf-law.com). Any such notice to Seller
shall be deemed given when received at the office of Seller's attorney .

40. DRAFTS: The submission of a draft of the Agreement or summary of some or all of its provisions does not
constitute an offer to sell or acceptance of any offer to buy the Premises unless or until the Agreement has been



executed by both the Buyer and the Seller and a fully executed copy thereof and all exhibits incorporated by
reference have been delivered to each party.

41. PRIOR AGREEMENTS: This Agreement supersedes all prior written or any oral agreements between the
parties.

42. DATE OF PERFORMANCE: Ifthe date on which any performance required hereunder is other than a business
day or a day in which the Registry of Deeds serving the Real Property is open for business, then such performance
shall be required as of the next following business day,

43. PREVAILING PARTY: If litigation is instituted by either party to enforce the terms of this Agreement, the
non-prevailing party shall be responsible to pay the reasonable costs and expenses of the prevailing party in the
litigation, including, but not limited to, reasonable attorneys’ fees.

44, COVID CLAUSE: The Parties further agree and acknowledge that in the event either the Buyer, Buyer’s
lender, Seller, any of their respective attorneys, or the Registry of Deeds becomes the subject of a voluntary or
mandatory COVID-19 virus quarantine or closure order from any governmental agency prior to or at the time for
performance hereunder, the closing shall be automatically extended at the request of either Party until such time
after the delay has concluded and as such time is reasonably needed for the non-performing party to perform.

45. Limited Power of Attorney for Extensions: SELLER and BUYER hereby appoint their respective attorneys as
attorneys in fact for the limited purpose of signing any extensions or amendments to this Purchase and Sale
Agreement. This Power of Attorney shall not be affected by the subsequent disability or incapacity of the principal.

46. Interim Facsimile or Electronic Signatures:

To the extent allowed by law, facsimile and/or electronically transmitted signatures on this Agreement and any
subsequent amendments shall have the effect as delivery of signed originals, provided that originals are
subsequently delivered or exchanged, as the case may be.

47. No recording:

If the Buyer either makes an assignment of its rights under this Agreement to an entity which is not controlled by
Jeffrey and/or Brian Bush or records a copy of this Agreement with the Registry of Deeds, the Seller may at its
option declare the Seller's obligations hereunder null and void and deem the Buyer in default of his or her
obligations hereunder. The designation of a merely title nominee pursuant to clause 4 of the agreement shall not be
deemed an assignment by the Buyer within the meaning of this clause.

48. Seller’s Statements and Representations;

All of the Seller’s statements and representations in this Agreement or any rider/addendum are made to the Seller’s
actual knowledge and without conducting any independent investigation or inquiry. No statement, representation,
covenant or warranty shall survive the delivery of the deed unless expressly stated in this Agreement or in a
separate instrument or agreement signed by the Seller. Nothing contained in this Agreement shall require Seller to
take additional actions or make further inquiry with regard to any matter in this Agreement. No such statement,
representation, covenant or warranty shall constitute a statement, representation, covenant or warranty against the
future occurrence of such matter. The provisions of this paragraph shall survive delivery and recording of the deed
or the termination of this Agreement.

49, In addition, SELLER’s title to the premises shall be deemed to meet the requirements of Sections 4 and 33
hereof for all purposes unless written notice of a claimed title defect is provided SELLER on or before October 1,
2021. Such notice shall specify any defects in title claimed in SELLERs title, which may include objections to the
items listed in Paragrpah 4(f)-(k) if the same materially adversely affects the Project (and SELLER shall have the
obligations set forth in Section 10) and BUYER shall have rights with respect to SELLERs title only in respect to
(a) defects in title existing as of the end date of BUYER’s title examination, which have been claimed in such
notice and (b) defects in title arising after the end date of BUYER’s title examination. BUYER shall take title to
and pay the purchase price for the premises subject to any defects in title existing as of the end date of Buyer’s title



examination, which have not been claimed in such notice. SELLER shall not permit any encumbrance of the title
between the end date of BUYER s title examination and the closing,

Executed under seal 9<pf this 7 day of July, 2021.

’

Seller: HF ELOPMENT, LLC Buyer: KEMAH APARTMENTS LLC

, Manager Brian Pufyw

L




Vil. DESIGN AND CONSTRUCTION

s Drawings
Please submit one set of drawings.

Cover sheet showing writien tabulation of:

4 Proposed buildings by design, ownership type, and size. Identity and describe
affordable units and handicapped accessible units.

X Dwelling unit distribution by floor, size, and bedroom/bath number

X Square footage breakdown of commercial, residential, community, and other
usage in the buildings

X Number of parking spaces

Site plan showing:

Lot lines, streets, and existing buildings

Proposed building footprini(s), parking (auto and bicycle), and general
dimensions

Zoning restrictions (i.e. setback requirements, easements, height restrictions, etc).
Wetlands, contours, ledge, and other environmental constraints

Identification of affordable units

Identification of handicapped accessible units.

Sidewalks and recreational paths

Site improvements, including landscaping

Flood plain (if applicable) N/A

ORXNKNCO KX

Utilities plan showing:

X Existing and proposed locations and types of sewage, water, drainage facilities, etc.
Graphic depiction of the design showing:

Typical building plan

Typical unit plan for each unit type with square footage tabulation

Typical unit plan for each accessible unit type with square footage tabulation
Elevation, section, perspective, or photograph

Typical wall section

XXX

13-



Construction Information

## # Aff, # # Aff.
Foundations Mkt. Units Units Attic Mkt. Units ~ Units
Slabon Grade 72 24 Unfinished 72 24
Crawl Space Finished :
Full Basement Other
# # Aff. # # Aff.
Exterior Finish Mkt. Units Units Parking Mkt. Units  Units
Wood Outdoor 72 24
Vinyl 72 24 Covered
Brick Garage 72 24
Fiber Cement 72 24 Bicycle 72 24
Other
Heating System
Fuel: [ oil ] Gas Electric [] Other

Distribution method (air, water, steam, etc.): Split Zone Electric Heat & A/C

Energy Efficient Materials

Describe any energy efficient or sustainable materials used in construction:

Low Flow Toilets, Water Sense Fixtures, Energy Star rated windows & appliances, LED
Lighting and Split Zone Heat & A/C systems.

Modular Construction
If modular construction will be used, explain here:
N/A

Amenities

Will all features and amenities be available to market buyers also be available to
affordable buyers? [f not, explain the differences.

Yes — affordable renters will have the same amenities as market rate

renters.

-14-



CHLOE'S APARTMENTS
HARWICH, MA

LOCAL INITIATIVE PROGRAM APPLICATION (LIP)

Design & Construction Cover Sheet

2 Proposed Buildings with 96 RENTAL Apartments;

Buildings each contain 48 rental homes with 12 affordable homes per
building;

All apartments will have the same finish and all amenities are available to
market rate and affordable homes;

Plan Attached showing proposed Affordable locations;

1, 2 & 3 bedroom apartments are to be available. Sizes range from 685
square feet to 1,530 square feet.

Site Consists of Only Residential Space; Approximately 60,500 square feet
per building;

There is basement level garage parking for a total of 96 spaces. All Units
will receive one garage space. There are an additional 59 surface parking
spaces. Electric Car Charing Stations are proposed;

There is dedicated Bike Storage space in the garage areas and exterior
bike racks for resident usage;

The buildings have elevators, so ALL units are handicapped adaptable.
The buildings will meet all other state code requirements as it relates to
handicapped accessibility.

SISSON ROAD, HARWICH, MASSACHUSETTS
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Vil. SURROUNDING AREA

1. Describe the land uses in the surrounding neighborhood: There is
open space & wetland areas around roughly 50% of the project. The fire/police station is a
direct abutter and there are several homes which front on Sisson Road which the project backs
up to. Across from the project enfrance leads to the Harwich Cultural Center and the Harwich

Elementary Street.

2. What is the prevailing zoning in the surrounding neighborhood?
Residential Zoning as well as Municipal Usage

3. How does the project’s proposed site plan and design relate to the existing development
pattern(s) of the immediately surrounding area?

The street has a mix of residential and municipal uses. The apartment buildings, given their
specific location will be barely visible from the street and will blend seamlessly into the
neighborhood.

4, Describe and note distances to nearby amenities and services such as shopping,
schools, parks and recreation, or municipal offices.

Adjacent to Fire & Police Station, Cultural Center and Elementary School are walking distance,
Municipal Offices, Parks, Churches and shops are all within 1 mile of the site.

5. Explain how developing the site contributes to smart growth development in the area
(e.g. mixed use, reuse, concentrated development).

The site allows for concentrated development which is close proximity to the Harwich center
which has shops, restaurants, town offices and churches.

6. Is the site located near public transit (bus, subway, commuter rail, etc.)? If so, indicate
the type, distance to the nearest stop, and frequency of service.
There is no public transit in the area.
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IX. FINANCING
1. Attach a letter of interest from a construction lender.

Are there any public funds to be used for this project? If yes, indicate the source, amount, use
and status of funds: There are no direct public funds being used to fund the development.
There will be a sizable amount of developer equity as well as borrowed funds from a Lending

institution.

Describe the form of financial surety to be used to secure the completion of .cost certification for
this project Letter of Credit from Construction Lender.

~16-
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ASSOCIATES, INC.
Chloe's Path Apartments
Sisson Road, Harwich, MA

Preliminary Construction Budget & Pro Forma
Units

Development [tems:
Land Value

Hard Costs:

General Conditions
Insurance

Bonding

Construction Mgt Fees
Site Preparation
Wastewater Treatment
Building Construction
Contingency

Hard Construction Costs
Soft Costs:

Water Connection Fees
Municipal/State/40B Fees
Blding Permits
Architectural

Engineering & Survey
Legal

Construction Loan Interest
Financing/Application Fees
Mitigation

Consulting Fees

Lottery
Marketing/Commissions

Accounting Cost Certification

Development Fee
Soft Contingency

Total Soft Costs

Total Development Costs (TDC)

96

5%

A W A A A A A A

W U AT A W W A A A O A A A e A

Total Costs

3,072,000

1,500,000
150,000
150,000

850,000
1,400,000
1,200,000

14,674,770
863,739

20,788,509

240,000
75,000
311,828

200,000

200,000

125,000

650,000

100,000
75,000

100,000
36,000

125,000
40,000
1,150,000
171,391

3,599,219

27,459,728

Per Unit

$32,000

$15,625
$1,563
$1,563
$8,854
$14,583
$12,500
$152,862
$8,997

$216,547

$2,500
$781
$3,248
$2,083
$2,083
$1,302
$6,771
$1,042
$781
$1,042
$375
$1,302
$417
$11,979
$1,785

$37)492

$286,039



Annual Rents (See Unit Designations) 4 2,419,654

Less 5% Vacancy $ 120,983

Plus Add'l Revenue (pets, parking, etc) § 36,295

Operating Revenue $ 2,334,966

Operating Expenses
RE Taxes - Residential $ 177,115 75% of TDC @ Tax Rate $ 8.60
Insurance $ 35,040 $ 365 per unit/year
Utilities $ 24,000 3 250 per unit/year
Water & Sewer $ 48,000 $ 500 per unit/year
Maintenance $ 180,000 $ 1,875 per unit/year
General & Administration $ 172,800 $ 1,800 per unit/year
Reserves $ 24,000 $ 250 per unitfyear

Total Operating Expenses $ 660,955 $ 6,884.95 per unit/year

Net Operating Income § 1,674,011

Interest Expense $ 1,190,999 75 #TDC Debt/4.00% [ 30 yr AMORT

 7.04% Return on Equity




CHLOE's PATH APARTIVIENTS

UNIT DESIGNATION REPORT
Affordable Units Building Eloor Unit Number Bedrooms Square Feet
X A i 101 3 1,340
A 1 102 3 1,530
X A 2 103 2 1,060
A 1 104 2 1,060
X A 1 105 1 685
A 1 106 1 830
A 1 107 2 1,060
X A d 108 1 685
A 1 109 1 863
A 1 110 1 863
A 1 111 1 685
A 1 112 2 1,040
A 1 113 | 765
X A l, 114 1 685
X A 2 201 2 1,040
A 2 202 3 1,340
A 2 203 3 1,530
A 2 204 2 1,060
X A 2 205 2 1,060
A 2 206 1 685
A 2 207 1 830
A 2 208 2 1,060
A 2 209 1 685
A 2 210 1 863
A 2 211 1 863
X A 2 212 i 685
A 2 213 2 1,040
A 2 214 1 863
A 2 215 1 685
X A 2 216 1 685
A 2 217 1 685
A 3 301 2 1,040
A 3 302 3 1,340
A 3 303 3 1,530
X A 3 304 2 1,060
A 3 305 2 1,060
A 3 306 1 685
A 3 307 1 830
A 3 308 2 1,060
X A 3 309 1 685
A 3 310 1 863
A 3 311 1 863
A 3 312 1 685
A 3 313 2 1,040
A 3 314 1 863
A 3 315 1 685



685
685

316

317

1,340

101
102
103

1,530

1,060
1,060
685

104
105

830
1,060
685

106
107
108

863
863

109
110

685
1,040

111
112
113
114
201
202
203

765
685
1,040

1,340
1,530

1,060

204
205
206
207
208

1,060

685

830
1,060

685
863
863

209
210
211



e
Enterprise
Bank

June 30, 2021

To Whom It Concern:

RE: Brian Bush
Chloes Path Apartments
Sisson Road
Harwich, MA 02645

Enterprise Bank has a longstanding and exemplary banking relationship with Mr. Bush. The Bank has
provided numerous credit facilities to the subject including commercial, construction and residential
loans. Mr. Bush is a valued customer of Enterprise Bank.

The Bank will continue to finance future projects for Mr. Bush subject to the Bank’s normal loan
underwriting and credit approval guidelines. We have reviewed the plans and information for the
proposed 96-unit development at Sisson Road in Harwich, MA. We find the project to be feasible and
have an interest in providing funding for the project.

Any questions regarding the above may be directed to the undersigned at (978)656-5516 or
brian.bullock@ebtc.com.

Sincerely,

Brian H. Bullock
Chief Commercial Lender
Executive Vice President

222 Mernimack Street, Lowell, MA 01852 ¢ Phone: 978-459-8000 © Fax: 976-441-9083 » www.EnterprisaBanking.com



Xl DEVELOPMENT SCHEDULE

Complete the chart below by providing the appropriate month and year. Fill in only as many
columns as there are phases. If there will be more than three phases, add columns as needed.

Phase 1 Phase 2 Phase 3 Total

Number of affordable units 24 24
Number of market units 72 72
Total by phase 96 96

Please complete the following chart with the appropriate projected dates:

Phase 1 Phase 2 Phase 3 Total

All permits granted 07/22
Construction start 08/22
Marketing start — affordable units 1/23
Marketing start — market units 1/23
Construction completed 10/23
Initial occupancy 11/23

-20-



Xll.  MARKETING OUTREACH AND LOTTERY

Affirmative Fair Housing Marketing Plan:

Please submit your Affirmative Fair Housing Marketing Plan (AFHMP), prepared in accordance
with Section IlI of the 40B Guidelines, and a description of the lottery process that will be used
for this project. This shall describe:

Information materials for applicants that will be used that provides key project
information;

Eligibility requirements;

Lottery and resident selection procedure;

Any preference system being used (Note: if local preference is proposed for this
project, demonstration of the need for local preference must be demonstrated
and accepted by DHCD);

Measures to ensure affirmative fair marketing including outreach methods;
Application materials that will be used; and

Lottery Agent.

-21-



8 HOUSING SERVICES
your resource for Affordable Housing

Chloe’s Path Apartments
Harwich, Massachusetts
Cape Cod

Marketing and Outreach Plan
Lottery Plan
Introduction

Chloe’s Apartments is a proposed residential community to consist of 96 rental apartment homes in Harwich, MA
which shall provide 24 affordable one, two & three bedroom homes to the areas affordable renters. The project

is located on approximately 13 acres and will include 2 residential buildings with garage and surface level parking.
The marketing program and minority outreach for Chloe's Apartments will be throughout the Cape Cod region to
households in need of quality, affordable housing.

The apartment homes will be distributed based upon criteria established by the Department of Housing and
Community Development (DHCD) and the Local Initiative Program (LIP}. These apartment homes will be
distributed in one lottery through two lottery pools: Local Preference Pool and Open Pool. The apartment homes
will be made available to eligible applicants earning up to 80% of the Barnstable MSA median income, adjusted for
household size.

The objective of the marketing program is to identify a sufficient pool of applicants for the available apartment
homes. Based upon the lottery results, all applicants would have their proper rank in the appropriate pools. This
will enable us to quickly determine who would have the first opportunity to lease an upcoming home.

Potential tenants will not be discriminated against on the basis of race, color, religious creed, marital status,
military status, disability, national origin, sex, age, ancestry, sexual preference, source of income, presence of
children, or any other basis prohibited by local, state or federal law.

What follows is a list of activities and materials we intend to utilize to assist in the projects affordable marketing,
processing of the applicants and our attempts to reach out to the Barnstable MSA Area and area minority
populations.

General Information

Chloe’s Apartments is to be a newly constructed residential community of 96 apartments. These apartments will
be located in 2 buildings with 48 apartments per 3 story building. Each building will have an elevator. Each
building will contain approximately 12 affordable apartments and those homes will be a mix of one, two & three
bedroom homes. The apartment homes will range in size from 685 square feet for a one bedroom home to
approximately 1,340 square feet for a three bedroom home. The community will offer lounge areas within the
buildings for residents, bike storage and walking paths for residents. The homes will feature stainless appliances,
solid surface countertops and in-unit washer and dryers. These will all be smoke free buildings. Each unit (market
& Affordable) will have one parking space located in the secured lower level parking garages and there will
additional parking for resident usage. The projected unit mix and sizes are as follows (See Attached Unit Listings):

WO
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Home Type Square Feet Per Home Market #/T ype Affordable #/Type
One Bedroom 685-863 43 15

Two Bedroom 1040 - 1060 21 7

Three Bedroom 1340-1530 8 2

The 24 affordable homes will be distributed, by lottery, to households who meets the eligibility requirements and
income requirements at or below 80% of the area median income, for the Barnstable MSA, adjusted for
Household size. The following rents were determined using the 2021 income limits and utility allowances from
Housing Assistance Corporation (See Attached Rent Sheet). Final rents will be determined prior to the lottery.

80% of Median
Barnstable MSA Household 80% of Monthly | Max Rent | Utility Final Rent
Size Adjusted Income | (30% of Allowance
Median monthly
Family income)
Income

One Bedroom 2 $62,200 $5,183 $1,555 $192 61,363
Two Bedroom 3 $70,000 $5,833 $1,750 $239 $1,511
Three Bedroom 4 $77,750 $6,479 $1,944 $285 51,659

Tenants are responsible for their electric and heating bills. Water and Sewer will be provided by the Landlord.

Chloe’s Apartments will be sponsoring an application process and lottery to rank the eligible program applicants
and have hired MCO Housing Services, LLC as their lottery agent to oversee the process. MCO Housing Services,
LLC of Harvard, MA, has been providing Lottery Services to area developers for over 20 years.

Marketing and Outreach Plan

Harwich is located on Cape Cod, approximately 84 miles southeast of Boston. Harwich is approximately 28 miles
from the Cape Cod Canal. The site is extremely well located, being less 1 mile from the center of Harwich and
relatively close to beaches and Route 6 & 28 providing easy access to the rest of Cape Cod.

Application availability and a public information meeting will be announced, with a minimum of two ads over a 60
day period, in the Cape Cod Chronicle/Harwich News and the Cape Cod Times. We will also work closely with the
newspapers to have an article placed to ensure awareness of the project and the available affordable housing
opportunities. Placement on the town website and cable channel will be pursued, along with emails to all town
and school employees.

Minority outreach will be conducted through the Bay State Banner and El Mundo. A mailing will be sent to local
social service and public organizations. A listing on www.massaccesshousingregistry.org and the Metrolist
websites will also announce the lottery and application availability.

MCO Housing Services will post Chloe’s Apartments lottery information and application on line at
www.mcohousingservices.com which will be available for immediate download by applicants. MCO Housing

WO
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Services, LLC will also send an email blast to our email list making all aware of the availabilities at Chloe’s
Apartments. The email list at MCO Housing Services currently consist of over 14,000 individuals and families
seeking affordable housing opportunities. Applications can be requested through MCO Housing Services, LLC by
phone, in person or by email. Applications will also be available locally for pick up at the Harwich Town Hall
(Town Clerks Office), The Chloe’s Apartments Leasing Office and the Harwich Public Library. MCO Housing
Services, LLC can be reached at:

MCO Housing Services, LLC
206 Ayer Road
P.O. Box 372
Harvard, MA 01451
(978) 456-8388
FAX: (978) 456-8986
lotteryinfo@mcohousingservices.com

A Public Information Meeting will be held via Zoom where questions regarding program eligibility requirements,
preferences for selections and the lottery process will be addressed. A confirmation letter or email will be sent to
each eligible applicant with their lottery code after the application deadline. Lottery codes will be announced
during the lottery drawing, to ensure applicant’s privacy.

Eligibility Criteria

1. Income can not exceed the following maximum allowable income guidelines, adjusted for household size, as
follows:

Household Size i 2 3 4 5 6
&to 80% Max Gross Income Limits $54,450 | $62,200 | $70,000 | $77,750 | $84,000 | $90,200

This assumes a household size of 1-6 people. These income limits are subject to change by DHCD.

2. When Applicant assets total 5,000 or less, the actual interest/dividend income received is to be included in
the annual income. When assets exceed $5,000, annual income is to include the greater of actual income from
assets or a .06% of assets imputed income calculation. Assets divested at less than full market value within two
years of application will be counted at full market value when determining eligibility.

3. Potential tenants may not own another home, including a home which may be in a Trust. The affordable unit
must be their principal, full-time residence.

The lottery application is used to determine income eligibility so applicants have an opportunity to lease an
affordable unit. An applicant with an opportunity to lease will also need to go through the leasing process as
determined by the Leasing Agent and property developer. This process may include credit screening, CORI,
minimum income requirements and landlord reference checks. If applicants do not pass the Leasing Office
screening, they will not be able to lease a unit. The Leasing Office approval will be conducted after the lottery.

Each affordable tenant will need to have their income reviewed annually to maintain the affordable residence.
Approximately 60 - 120 days before lease renewal, current affordable residents will need to provide updated
financial documentation for Re-certification for continued eligibility. Current residents are considered income
eligible for an affordable unit as long their household income does not exceed 140% of median income, adjusted
for household size. Once household income exceeds 140% of the maximum allowable income, adjusted for
household size, the tenant will no longer be an income-eligible tenant and will have the option of paying market
rent or moving out at end of lease.

'
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Complete financial documentation will be required to participate in the lottery. Applications will be logged in
upon receipt and the review of applications will take place after the application deadline. Incomplete applications
will not be included in the lottery and those applicants will be notified after the application deadline.

The distribution of affordable homes will be based upon household size preferences criteria established by DHCD.
Specifically, the unit size you can request will be based upon the following:

1. There is a least one occupant per bedroom.

2. A husband and wife, or those in a similar living arrangement, shall be required to share a
bedroom. Other household members may share but shall not be required to share a bedroom.

3. A person described in the first sentence of (2) above shall not be required to share a bedroom if a
consequence of sharing would be a severe adverse impact on his or her mental or physical health.
The lottery agent must receive reliable medical documentation as to such impact of sharing.

4. A household may count an unborn child as a household member. The household must submit
proof of pregnancy with the application.

5. If the applicant is in-the process of a divorce or separation, the applicant must provide proof that
the divorces or separation has begun or has been finalized, as set forth in the application.

There will be a percentage of handicapped accessible (Group HA) units at the property. Since the buildings have
elevators, all apartment homes are considered to handicapped adaptable (Group ). Disabled applicants may
request reasonable accommodations or madifications of the housing, when such accommodations or
modifications are necessary to afford the disabled person equal opportunity to use and enjoy the housing.

Lottery Process

Due to the nature of the affordahble units’ availability it is important for everyone to understand the procedure.
Please understand the allowable income guidelines are adjusted based upon your household size and that
program requirements are subject to changes in local, state or federal regulations. As has been mentioned, the
final rents and maximum income will be established prior to the lottery.

There will be a total of 24 apartment homes being distributed at Chloe’s Apartments which will be completed
over an estimated 8 month time frame. These homes will be distributed by lottery through 2 pools — the local
pool and the open pool. Up to 17 of the homes will be available to people qualifying for local preference in
Bellingham. Ta qualify for local preference an applicant must meet one of the following criteria:

Current Harwich Resident

e Employed by the Town of Harwich or the Harwich Public Schools
Employee working in the Town of Harwich or with a bonafide offer of employment with a
company located in Harwich,

e Parents of children attending the Harwich Public Schools

An applicant’s proof of local preference will be required with the application submittal and will be verified by the

Town if they have an opportunity to lease an apartment home. All applicants (including local applicants) will be
included in the Open Pool.

0
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The distribution of the 24 available apartment homes, by appropriate pool will be as follows:

Building 1 Unit Type Local Pool Open Pool
One Bedroom 13 4
Two Bedroom 5 2
Three Bedroom 1 1
TOTALS 17 7 24

All applicants for a given pool will be pulled at the time of the lottery. This will establish the rankings for the
distribution of the homes. Homes will be distributed first to hausehalds based upon their required number of
bedrooms.

Once the lottery rankings have been determined and your income has been certified by MCO Housing Services,
LLC your information will be forwarded to the Leasing Office for their credit and background checks. If the Leasing
Office determines you are eligible, you will then be offered a specific unit.

if either the leasing office or MCO Housing Services, LLC determines you do not meet their eligibility criteria at
that time, you will not be able to lease a unit.

Monitoring Agent and Tenant Annual Eligibility Certification

MCO Housing Services, LLC will act as Monitoring Agent in determining applicants’ income eligibility. The annual
tenant re-certification will also be conducted by MCO Housing Services, LLC.

Waiting Lists, Re-Marketing or Continuous Marketing

Although owner/management agent standards for waiting lists or re-marketing the community to affordable
prospects to generate sufficient applications after the initial rent-up stage may vary, the following are generally
applicable: the wait list is re-opened when it contains less than the number of applicants anticipated to be placed
in the next 12 months, or, if the waiting list has not closed, additional marketing is undertaken to generate at least
enough applicants needed to fill the previous year's vacancies. The specific guidelines from DHCD for these
policies are included below.

a. Minimum Application Period

At such or similar points in time, consistent with a Developer or management agent’s policies and practices
with respect to marketing and wait lists, when a wait list (whether for a project or a particular unit type) is re-
opened or units are remarketed, a minimum application period during which applicants may receive and
submit applications is required. The appropriate length of the application period may vary depending on the
number of units that are or will become available. In some instances, 20 or more business days will be
appropriate, but in no event shall the application period be less than 10 business days.

b. “First Come, First Served”

A “first-come, first-serve” method of generating the waiting list order of new applicants that apply during said
application period shall not be permitted as it may present an impediment to equal housing opportunity for
some applicants, including some applicants with disabilities. Therefore, a random selection or other fair and
equitable procedure for purposes of adding persons to a wait list upon opening the wait list or remarketing

Prepared by: % 5



the units must be utilized, subject to the approval of the Subsidizing Agency. This does not require any
changes to the wait list as it exists prior to adding the hew applicants.

c. Continuous Marketing/Persons with Disabilities

If the wait list is not closed and marketing is ongoing continuously in order to generate sufficient applicants,
then, so as to avoid a disparate impact on persons with disabilities who require a reasonable accommodation
with the application process, including additional time to receive, complete and/or submit an application, and
who therefore may be disadvantaged by wait list placement based upon the date/time of receipt of the
application, the application will be date/time stamped prior to being mailed or otherwise provided to such
applicants and upon submission of a complete application the household shall be placed on the wait list based
upon such date/time stamp, provided that the application is returned or postmarked not more than 30 days
of such date/time stamp. The ongoing affirmative and general marketing/outreach materials will contain
language that explicitly gives notice of the availability of reasonable accommodations with respect to the
application process and a telephone number for applicants who may want to request a reasonable
accommodation and/or assistance with the application process.

Unit Turnover

The affordable and accessible units will be listed on the MassAccess website upon turnover.

Summary

This outreach program will ensure residents from Bellingham and the surrounding communities will be notified of
the available opportunities at Chloe’s Apartments and will ensure for the smooth and fair processing of all
potential applicants. It is our intention to work with the Town of Harwich to incorporate local requests and ideas.

A0
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As authorized representatives of Chioe’s Apartments/ Kemah Apartments, LLC and MCO Housing Services, LLC,
respectively each of us has reviewed this plan and agrees to implement this AFHMP, which shall be made effective
as of the approval dates. Further, by signing this form, Chloe’s Apartments/ Kemah Apartments, LLC agrees to
review and update its AFHMP as necessary in order to comply with all applicable statutes, regulations, executive
orders and other binding DHCD requirements pertaining to affirmative fair housing marketing and resident
selection plans reasonable related to such statutes, regulations, executive orders, as same may be amended from
time to time. We hereby certify that all the information stated herein, as well as any information provided
herewith, is true and accurate.

Brian Bush DATE
Chloe’s Apartments/ Kemah Apartments, LLC

Maureen O'Hagan DATE
MCO Housing Services, LLC

i
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Chloe’s Path Apartments For Office Use Only:

Date Appl. Revd:
LOTTERY APPLICATION PR e
Household Size:
Application Deadline: TBD Lottery Code:
Local: Yes/No
PERSONAL INFORMATION:
Date:
Name:
Address: Town: Zip:
Cell: Work Telephone:
Email:
Have you ever owned a home? ____ If so, when did you sell it? ___

LOCAL PREFERENCE: (Check all that apply) Proof of Local Preference will be required if you have the
opportunity to lease.
(0 Current Harwich Resident
O Currently employed by the Town of Harwich or the Harwich School Department
0 Employees of local Harwich businesses or with an offer of bonavide employment from a company
located in the Town of Harwich
O Household with children attending the Harwich School System

Do you have a Section 8 voucher (the units are NOT subsidized or income based): Yes ___ No
Bedroom Size: One Bedroom; Two Bedroom; _____ Three Bedroom

Are you disabled: Yes ____No

Do you require a wheelchair accessible unit? Yes __ No

Do you require any adaptions or special accommodations? Yes __No

Please explain:

The total household size is:

Household Composition(including applicant(s})

Name Relationship Age
Name Relationship Age
Name Relationship Age
Name Relationship Age
Name Relationship Age
Name Relationship Age

@ ' Page 8 of 16r



FINANCIAL WORKSHEET: (Include all Household Income, which includes gross wages, retirement income (if
drawing on it for income), business Income, veterans’ benefits, alimony/child support, unemployment
compensation, social security, pension/disability income, supplemental second income and dividend income.)

Applicants Annual Base Income (Gross)
Other Income, specify
Co-Applicants Annual Base Income (Gross)
Other Income, specify

TOTAL MONTHLY INCOME:

Household Assets: (This is a partial list of required assets. Complete all that apply with current account
balances)

Checking (avg balance for 3 months)
Savings
Debit Card
Stocks, Bonds, Treasury Bills, CD or
Money Market Accounts and Mutual Funds
Individual Retirement, 401K and Keogh accounts
Retirement or Pension Funds (amt you can w/d w/o penalty)
Revocable trusts
Equity in rental property or other capital investments
Cash value of whole life or universal life insurance policies

TOTAL ASSETS

EMPLOYMENT STATUS: (include for all working household members. Attach separate sheet, if necessary.)
Employer:
Street Address:
City/State/Zip:
Date of Hire {Approximate):

Annual Wage - Base:
Additional: {Bonus, Commission, Overtime, etc.)

ABOUT YOUR HOUSEHOLD: (OPTIONAL)

You are requested to fill out the following section in order to assist us in fulfilling affirmative action
requirements. Please be advised that you should fill this out based upon family members that will be living in
the apartment/unit. Please check the appropriate categories:

Applicant Co-Applicant  (#) of Dependents
Non-Minority
Black or African American
Hispanic or Latino
Asian
Native American or Alaskan Native
Native Hawaiian or Pacific Islander
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SIGNATURES:

The undersigned warrants and represents that all statements herein are true. It is understood that the sole use
of this application is to establish the preliminary requirements for placement into a lottery to have an
opportunity to lease an affordable unit at Chloe’s Path Apartments. | (we) understand if selected all information
provided shall be verified for accuracy at the time of lease.

Signature Date:
Applicant(s)

Signature Date:
Co-Applicant(s)

See page XX for return information.

N
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Chloe’s Path Apartments

Affidavit & Disclosure Form

I/We understand and agree to the following conditions and guidelines regarding the distribution of the
affordable units at Chloe’s Path Apartments through the Mass Department of Housing and Community
Development (DHCD) in Harwich, MA;

The gross annual household income for my family does not exceed the allowable limits as follows:

Household Size 1 2 3 4 5 6
Max Gross Allowable Income $54,540 | $62,200 | $70,000 | $77,750 | $84,000 | $90,200

Income from all family members must be included.

I/We understand the calculation of income will include the higher of actual income from assets (if
over $5,000) or an imputation of .06% of the value of total household assets which is added to a
household’s income in determining eligibility. Assets $5,000 or less the actual interest/dividends earned
will be added to a household’s income in determining eligibility.

The household size listed on the application form includes only and all the people that will be living in
the residence.

I/We certify all data supplied on the application is true and accurate to the best of my/our knowledge
and belief under full penalty of perjury. 1/We understand that providing false information will result in
disqualification from further consideration.

I/We understand that by being selected in the lottery does not guarantee that I/we will be able to
lease a unit. |/We understand that all application data will be verified and additional financial
information may be required, verified and reviewed in detail prior to leasing a unit. 1I/We also
understand that the Project’'s Owner will also perform its own screening to determine our eligibility to
lease.

I/We understand that if selected I/we will be offered a specific unit. |/We will have the option to
accept the available unit, or to reject the available unit. If [/we reject the available unit I/we will move
to the bottom of the waiting list and will likely not have another opportunity to lease an affordable unit
at Newburyport Crossing.

Program requirements are established by DHCD and are enforced by DHCD. I/We agree to be bound
by whatever program changes that may be imposed at any time throughout the process. If any program
conflicts arise, |/we agree that any determination made by DHCD is final.

I/We certify that no member of our family has a financial interest in Chloe’s Path Apartment.

I/We understand there may be differences between the market and affordable units and accept
those differences.

10. I/We understand if my/our total income exceeds 140% of the maximum allowable income at the
time of annual eligibility determination, after the end of my then current lease term | will no longer be
eligible for the affordable rent.
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I/We have completed an application and have reviewed and understand the process that will be utilized
to distribute the available units at Chloe’s Path Apartments. I/We am qualified based upon the program
guidelines and agree to comply with applicable regulations.

Applicant Co-Applicant Date

Required Personal ldentification and Income Verification Documents
TO BE RETURNED WITH APPLICATION

Provide of all applicable information. Complete financial documentation is required and
must be sent with your application to participate in the lottery. Incomplete applications will
not be included in the lottery and the applicant will be notified after the application deadline.

Initial each that are applicable, and provide the documents, or write N/A if not applicable and
return this sheet with your application.

If you have a Section 8 Voucher or other Housing Voucher, you MUST provide a valid
copy with your application.

One form of identification for all household members, i.e. birth certificates, driver’s
license, etc.

If you qualify for the Local Preference Pool, provide a copy of utility bills, voter
registration etc.

If you require a Special Accommodation you must request as part of your application
and documentation is required, i.e. doctors letter, it MUST be included with the application.

The most recent last five (5) consecutive pay stubs for all jobs (check/direct deposit
stubs). For unemployment, copies of unemployment checks or DOR verification stating benefits
received. Same for disability compensation, worker’s compensation and/or severance pay.

e NOTE: If you have obtained a new job within the last 12 months you must provide a copy of
the Employment Offer Letter.

e NOTE: If you are no longer working for an employer you worked for in the past 12 months,
you must provide a letter from the employer with your separation date.

e NOTE: You need to provide 5 pay stubs whether you are paid weekly, bi-weekly or monthly.

Benefit letter providing full amount of periodic amounts received from Social Security,
annuities, insurance policies, retirement funds, pensions, disability or death benefits and other
similar types of periodic receipts.

Child support and alimony: court document indicating the payment amount, DOR
statement. If you do not receive child support provide a letter stating, that you are not
receiving child support. See attached form.

@ Page 12 of 16r
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8. If you are self-employed you MUST provide a detailed Profit and Loss statement for the
last 12
months and three months of business checking and savings accounts along with last three
Federal Income Tax Returns. Uber, Lyft, Grubhub, etc. are considered self employment.

9. Federal Tax Returns — 2020 if completed. (NO STATE TAX RETURNS)

e NOTE: Provide all pages that are submitted to the IRS. For example, if a Schedule C is
submitted to the IRS and not part of your application, your application will be considered
incomplete.

e NOTE: If you did not submit a tax return for the 2019 then you must provide a Verification
letter of non-filing from the IRS. The form to request is 4506-T and can be found on irs.gov.

e NOTE: If you filed your taxes and are unable to locate you can request the transcript of
your Federal taxes by submitting form 4506-T to the IRS. The form can be found on irs.gov.

10. W2 and/or 1099-R Forms: 2020
11. Interest, dividends and other net income of any kind from real or personal property.

12. Asset Statement(s): provide current statements of all that apply, unless otherwise noted:
Checking accounts — Last three (3) months of statements — EVERY PAGE - FRONT AND

BACK.

e NOTE: If you have cash deposits or non payroll or income deposits you MUST identify
where the funds have come from. if you fail to explain they will be counted as income,
which may put you over the income limit.

e NOTE: Do NOT provide a running transaction list of activity. You must provide the
individual statements.

Pre-paid debit card statements — current month.

e NOTE: Thisis NOT your ATM/Debit card. This is usually a separate debit card statement
showing income deposited directly onto the debit card, i.e. Social Security or other regular
income.

e NOTE: If Social Security payments are deposited on a Direct Express card it is your
responsibility to provide proof. You can print a statement from the Direct Express website
at https://www.usdirectexpress.com/.

Saving accounts — last three months of full statements

Revocable trusts

Equity in rental property or other capital investments

Investment accounts, including stocks, bonds, Treasury Bills, Certificates of Deposit,
Mutual Funds and Money Market Accounts including all individual retirement accounts, 401K,
Keogh accounts and Retirement and Pension funds.

Cash value of Whole Life or Universal Life Insurance Policy.

Personal Property held as an investment

Lump-sum receipts or one-time receipts
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13.

14.

15.

Proof of student status for dependent household members over age of 18 and full-time
students. Letter from High School or College providing student status, full time or part time for
current or next semester.

A household may count an unborn child as a household member. The household must
submit proof of pregnancy with the application, i.e. letter from doctor.

If the applicant is in the process of a divorce or separation, the applicant must provide
legal documentation the divorce or separation has begun or has been finalized. Information
must be provided regarding the distribution of family assets.

We understand if we do not provide all applicable financial documentation we will not be
included in the lottery.

We understand that in such an event we will be notified after the application deadline that
our application is incomplete.

We also acknowledqe that MCO Housing Services, LLC will not make any changes to our
application, before the deadline date.

Print Applicants Name(s):

Applicants Signature DATE Co-Applicants Signature DATE

See page XX for return information.
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Chloe’s Path Apartments
Harwich, MA

Release of Information Authorization Form

Date:

I/We hereby authorize MCO Housing Services, LLC, Chloe’s Path Apartments Leasing Office or any of its
assignees to verify any and all income, assets and other financial information, to verify any and all
household, resident location and workplace information. 1/We direct any employer, landlord or
financial institution to release any information to MCO Housing Services, LLC, Chloe’s Path Apartments
Leasing Office or any of its assighees and consequently the Projects Administrator, for the purpose of
determining income eligibility for Chloe’s Path Apartments in Harwich, MA.

A photocopy of this authorization with my signature may be deemed to be used as a duplicate original.

Applicant Name (Please Print)

Applicant Name (Please Print)

Applicant Signature

Applicant Signature

Mailing Address

Page 15 of 161 %
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Return the following to MCO Housing Services, LLC:

1. Completed, signed and dated application

Signed and dated Affidavit and Disclosure Form

Completed, signed and dated Required Personal Identification and Income
Verification Documents Form

All required financial and other documentation

Complete, signed and dated Release of Information Authorization Form
Proof of Local Preference

Documentation for Special Accommodations

Identification for all household members

il e

® N ;A

RETURN ALL, postmarked on or before the TBD
application deadline to:

MCO Housing Services, LLC
P.O. Box 372
Harvard, MA 01451
Overnight mailing address: 206 Ayer Road, Suite 5, Harvard, MA 01451

Phone: 978-456-8388
FAX: 978-456-8986
Email: lotteryinfo@mcohousingservices.com
TTY: 711, when asked 978-456-8388

NOTE: If you are mailing your application close to the application deadline, you must go into
the Post Office and have them date stamp and mail. We are advised mail from collection boxes
are often sent to the central sorting facility which only use bar codes and may not date stamp
your mail. This will not allow to verify you have met the time deadline. If we receive an
application after the deadline with only a barcode, it will be counted as a late application and
will not be included in the lottery.
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Bll FY 2021 IncomE

SYSTEM

LiMITS DOCUMENTATION

HUD.gov HUD User Home Data Sets Fair Market Rents Section 8 Income Limits MTSP Income Limits HUD LIHTC Database

FY 2021 Income Limits Summary

Selecting any of the buttons labeled "Explanation” will display detailed calculation steps for
each of the various parameters.

Median
FY 2021 Family FY 2021 Persons in Family
Income Income Income Limit
Limit Area P Category 1 ) 3 4 5 6 7 8
cxplanation
Very Low
(50%)
Income 34,050 38,900 43,750 48,600 52,500 56,400 60,300 64,200
Limits ($)
Explanaiion
Barnstable Extremely
Town, MA | $89,300 | Low Income
MSA Limits ($)* 20,450 23,350 26,250 29,150 31,500 35,580 40,120 44,660
Explanation
Low (80%)
Income
Limits ($) 54,450 62,200 70,000 77,750 84,000 90,200 96,450 102,650
Explanation

NOTE: Harwich town is part of the Barnstable Town, MA MSA, so all information presented here applies
to all of the Barnstable Town, MA MSA.

The Barnstable Town, MA MSA contains the following areas:

BARNSTABLE COUNTY, MA TOWNS OF Barnstable Town city, MA; Bourne town, MA; Brewster town, MA;
Chatham town, MA; Dennis town, MA; Eastham town, MA; Falmouth town, MA; Harwich town, MA;
Mashpee town, MA; Orleans town, MA; Provincetown town, MA; Sandwich town, MA; Truro town, MA;
Wellfleet town, MA; Yarmouth town, MA; and Yarmouth town, MA,

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the
greater of 30/50ths (60 percent) of the Section 8 very low-income limit or the poverty guideline as
established by the Department of Health and Human Services (HHS), provided that this amount is not
greater than the Section 8 50% very low-income limit. Consequently, the extremely low income limits may
equal the very low (50%) income limits.




- U.S, Department of Housing OMB Approval No. 2577-0169
Allow_a HEEE fO.I' 'l_'enant and Urban Development (exp. 04/30/2018)
Furnished Utilities and Office of Public and Indian Housing

Other Services

See Public Reporling Statement and Instructions on back

Locality . , . Unit Type . Date (mm/ddlyyyy)
Housing Assistance Corp. Multi 12/1/19
Ulility or Service Monthly Dollar Allowances
0BR 1BR 2BR 3BR 4 BR 5BR
Heating a. Natural Gas 43 49 55 62 68 74
b. Bottle Gas 72 85 98 112 126 140
¢. Oll/ Electric 57/47 66154 77071 88/87 99/103 110/120
d. Coal/ Other
Cooking a. Nalural Gas 4 5 7 9 12 14
b. Botlle Gas 8 10 14 19 23 27
¢. Oil/ Electric 10 12 1 S 22 27 32
d. Coal/ Other
Other Electric 37 44 61 - 78 95 112
Air Conditioning
Water Heating a. Natural Gas 10 12 17 23 28 33
b. Bottle Gas 20 24 34 45 56 66
c. Oil/ Electric 16/25 19/30 27138 35/46 44/55 52/63
d. Coal/ Other
Water 48 50 62 81 99 118
Sewer
Trash Callection 14 14 1414 14 14 14
Range/Microwave
Refrigerator 52 52 52 52 52 52
Other - speclly 7L S t 192z |%239 |7285
Actual Famlly Allowances To be used by the famiy to compute allowance. Utifity or Service per month cost
Complete below for the actual unit rented. Heating $
: Cooki
Hame of kosmi Olherl:Eglectric
Air Conditioning
Address of Unit .| Water Heating
Water
Sewer
Trash Collection
Range/Microwave
Refrigerator
Number of Bedrooms Other
Total $

Previous editions are obsolete Pags fol1 NGRS 1R
ref, Handbook 7420.8



HOUSING SERVICES

your resource for Affordable Housing

MAXIMUM PROPERTY RENTS

YEAR:

PROPERTY:

FMR AREA:

FINANCING
PROGRAM:

Utility Allowance:

A TAN

* 30% of Median
Dukes County Household Size 80% Median Monthly | Max Rent* Utility
Income Income Allowance*
1 Bedroom 2 $62,200 $5,183 51,555 $192
2 Bedroom 3 $70,000 $5,833 $1,750 5239
3 Bedroom 4 $77,750 $6,479 $1,944 5285

* HUD Form Attached
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Xilll. CHECKLIST OF ATTACHMENTS
The following documentation must accompany each application:

Letter of support signed by Chief Elected Officer of municipality — See Section li
Letter of support from local housing partnership (if applicable)
Signed letter of interest from a construction lender - See Section IX
Map of community showing location of site - See Section |
Check payable to DHCD - See Section |
Rationale for calculation of affordable purchase prices or rents (see Instructions)
See Section Xil
- HUD Income Limits Form
- HAC Utility Allowances
- Affordable Rent Calculations by Bedroom Size

DO AWN
MXXXCIX

i X Copy of site control documentation (deed or Purchase & Sale or option
agreement) - See Section VI

8. 1 21E summary (if applicable)

9. Photographs of existing building(s) and/or site - See Section Vil

10. X Site Plan showing location of affordable units — See Section Xll

11 Sample floor plans and/or sample elevations - See Section VI

12, [ Proposed marketing and lottery materials- See Section Xli

N. B.: Appraisal: DHCD will commission an appraisal, for which the sponsor of the project will
pay. We will not issue a Project Eligibility Letter until that appraisal has been completed and
accepted by DHCD.

NOTE - The Following page is a copy of an APPROVED by Right Subdivision of

the property. This is the basis of the value of the sale and can be utilized by
DHCD’s Appraiser.
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Law Office of Singer & Singer, LLC

26 Upper County Road
P. O. Box 67
Dennisport, Massachusetts 02639
Andrew L. Singer Tel: (508) 398-2221
Marian S. Rose Fax: (508) 398-1568

www.singer-law.com
Myer R. Singer (1938-2020)

Harwich Board of Selectmen
Proposed Chloe’s Path Affordable, Mixed-Income Housing Development

Presentation Handout (July 26, 2021)

Introduction
1. Proposed Affordable, Mixed-Income Housing Development (Chloe’s Path Apartments)
° Number of buildings (2), apartments (96 total with mix of 1-, 2-, and 3-bedrooms), and
parking (open, at-grade and covered, underneath buildings)
2 Urgent Need for Rental Housing in Harwich
° The lack of rentals is a crisis — Harwich Housing Production Plan, Harwich Local
Comprehensive Plan, Harwich Affordable Housing Trust, Market Study
o Provide year-round opportunities for young people to stay on Cape or return home — teachers,
nurses, firefighters, police officers, landscapers, restaurant and hotel staffs, service industry
workers, professional office staffs
3. Local Initiative Program (Friendly-40B) Process and Benefits
° Board of Selectmen have the opportunity to provide more local input and control than with
traditional 40B subsidy program
. Board of Selectmen endorses initial concept of atfordable, mixed-income housing on the land
and signs draft LIP Application so that it can be submitted to the Commonwealth to begin the
formal review process
° Board of Selectmen does not approve the plans, design, scope, and project. If DHCD issues a
Project Eligibility Letter, the Applicant can thereafter file with Harwich Board of Appeals to
review the proposal through a public hearing process and seek a Comprehensive Permit
4, Pre-filing, Preliminary Town and Community Qutreach
. Introductory meetings with Town administration and Board of Selectmen (May and June,

2021), Informal meeting with Town Department Heads (June, 2021), Community meeting
with interested neighbors (July, 2021), News coverage in Cape Cod Times and Cape Cod
Chronicle), Draft LIP application posted on Town website home page



3. Subsidized Housing Inventory
° This proposal will increase Harwich’s percentage from 5.4% to 7.0% (toward
Commonwealth’s 10% goal)
6. Introduction of Developer Partner
° Heritage Properties and local history of the Bush Family
7 Issues to address through public hearing process with Harwich Board of Appeals if LIP moves
forward to preparation of studies and formal review (preliminary list at this time)
° Traffic, wastewater, stormwater, landscaping, screening, lighting, architectural design,
amendment of MESA Restriction, parking, bus stop, crosswalk
Discussion
1. Proposed Affordable, Mixed-Income Housing Development (Chloe’s Path Apartments)

The Chloe’s Path land now consists of 9.29 acres located on Sisson Road adjacent to the Harwich
Police and Fire Departments and across the street from the Harwich Cultural Center (see submitted
aerial). It is located on a major road with a sidewalk and is walkable to Harwich Village Center
(shopping, food, stores, Town Hall, Brooks Academy, and Brooks Free Library) in one direction and
down to additional shopping, restaurants, and attractions towards Route 28 in the other direction
(albeit a longer walk). The 3.91 acres of wetlands delineated on the aerial photograph have previously
been deeded to the Town of Harwich for open space protection.

The proposal is to build a new community of two, three-story buildings containing 48 rental
apartments each (for a total of 96 units). There will be 58 one-bedroom, 28 two-bedroom, and 10
three-bedroom apartments, with a total of 144 bedrooms. Twenty-four (24) of the apartments will be
deed-restricted for tenants earning no more than 80% of the Area Median Income. The remaining
seventy-two (72) apartments will be market rate. Both are in high demand in the community. This
property will be a rental community, not condominiums for sale.

There will be a total of 165 parking spaces both at-grade and beneath the buildings. All buildings and
parking will be located more than 100 fi. from wetlands. No work is proposed within the 0-50 ft,
wetland buffer.

An advanced, amphidrome wastewater treatment facility to be permitted with a DEP Groundwater
Discharge Permit is proposed at this time, and the ultimate septic system will be designed to connect
to a future Town sewer system along Sisson Road. The proposed, onsite wastewater treatment facility
will provide tertiary nitrogen removal and treatment in the time before sewering is available.

The Chloe’s Path housing community will be sited to utilize the existing topography and enhance
screening from all directions. The proposed buildings will be set back at the lower end of the property
furthest from Sisson Road and will be fully sprinkled. Exterior lighting will comply with the Harwich
lighting regulations.

A bus stop on the property and a crosswalk leading to the existing sidewalk on the other side of Sisson
Road are proposed. A dedicated fire lane and pedestrian path are proposed circling the building for
public safety access and resident enjoyment, respectively, The below-building parking will be
connected underground for through traffic flow to eliminate dead-ends.



Urgent Need for Rental Housing in Harwich (and on Cape Cod)

We all know that there is a crisis on Cape Cod. Housing stock is priced out of reach for most and the
inventory of year-round rentals is incredibly underprovided. News stories about the lack of affordable
housing on Cape Cod appear weekly in the local newspapers, the Boston Globe, Banker &
Tradesman, and on television.

o Governor Baker was in Falmouth for a roundtable just last week to discuss affordable
housing. He noted that “almost every survey, every study I’ve seen for the last five or six
years, says the single thing that makes Massachusetts an expensive place to live more than
anything else is the cost of housing.”

° At the same roundtable, the head of the Housing Assistance Corporation stated that “there are
literally no rentals; we have less than a 1 percent vacancy of rentals on the Cape year-round.”

Chloe’s Path Apartments are designed to address this dire need. These rental apartments will provide
year-round living opportunities in Harwich for young people who grew up here to stay on Cape or to
return home if they have been forced to leave — teachers, nurses, firefighters, police officers,
landscapers, restaurant and hotel staffs, service industry workers, professional office staffs, and others
will benefit.

Affordable housing cannot be built without economies of scale. The market rate units effectively
subsidize the deed-restricted units. This is what makes affordable housing work. The Town of
Harwich has been working diligently to improve its affordable housing stock over the past several
years. The Town has adopted a Housing Production Plan, has established an Affordable Housing
Trust, and is implementing a Local Comprehensive Plan, each of which stress the need to build
more affordable housing:

e https://www.harwich-
ma.gov/sites/g/files/vyhlif3236/f/file/file/harwich_housing_production_plan_final.pdf

o https://www.harwich-ma.gov/harwich-affordable-housing-trust
https://www.harwich-ma.gov/sites/g/files/vyhlif323 6/f/file/file/finalplan0426201 1 summary.pdf

° http://www.housing. ma/harwich/report

In addition, the Board of Selectmen has just this year not only earmarked money for affordable
housing (https://www.capecod.com/newscenter/harwich-moves-funding-to-affordable-housing/), but the
Town recently purchased a piece of property with the intent of building affordable housing
(https://capecodchronicle.com/en/5627/harwich/7471/Affordable-Housing-Trust-Purchases-13-
acre-Marceline-Property-Housing-and-homelessness.htm),

The most recent update of the Harwich Production Plan calls for eighty percent (80%) of the new
affordable housing to be rental based, and the Chloe’s Path Apartments will account for a
significant percentage of this needed and desired housing.

Local Initiative Program (Friendly-40B) Process and Benefits

There are different types of 40B proposals, but all have one thing in common. There has to be a
Project Eligibility Letter from the Commonwealth authorizing the proponent to file an application
with the local Board of Appeals. In the more typical process, an applicant files directly with the
Commonwealth, and often the Department of Housing and Community Development or the
MassHousing Partnership serves as the subsidizing agent. In these cases, the Board of Selectman has
no official role in the 40B process. The Applicant often meets with the Board and other local
committees for advisory discussions.



With a Local Initiative Program 40B filing (https://www.mass.gov/service-details/local-initiative-
programy), the process is quite different. The LIP was created in 1990. Under LIP, the local Board of
Selectmen plays an official role. These types of projects are typically referred to as “Friendly 40B’s”
because there is more input and invelvement with the Town.

The proponents of Chloe’s Path Apartments would like to pursue the development as a LIP. Thus,
they have submitted a draft LIP Application for review by the Board. Ultimately, in order for a LIP to
proceed to formal public hearing review, the Board of Selectmen must not only issue a letter
endorsing the concept of affordable housing on the land, but also physically sign the application.

Only then can the Applicant submit the application to the Commonwealth.

Under LIP (as with other types of 40B’s), the Board of Selectmen does not approve the plans, design,
scope, and project. That remains the review of the Board of Appeals. However, there is no project
under LIP for the Board of Appeals to approve and no formal application to be reviewed at a public
hearing, if the Board of Selectmen does not initially choose to support the project.

Pre-filing, Preliminary Town and Community Qutreach

At the encouragement of the Town Administration, the Applicant has conducted the following
preliminary, pre-filing outreach to the Town and Community. If the project is able to move forward
as a LIP, there will be continued outreach. The Applicant attended an introductory meeting with the
Board of Selectmen (May, 2021); an informal meeting with Town Department Heads, including
public safety, DPW, engineering, and others (June, 2021), and invited neighbors and other interested
parties to a community meeting (July, 2021). News coverage has been provided in the Cape Cod
Times and Cape Cod Chronicle. Tt is our understanding that there are no fewer than three Facebook
Groups that have been discussing the proposal. Finally, a copy of the draft LIP application is posted
on the Town website home page.

‘ Subsidized Housing Inventory

The Commonwealth of Massachusetts has established a goal for all communities to provide at least
ten percent (10%) of its year-round housing stock as affordable. As of December 21, 2020, the
official percentage for the Town of Harwich is 5.4% (333 units). Chloe’s Path Apartments will
increase the Town’s inventory substantially to 7.0% and should provide “safe harbor” protection to the
Town in connection with other potential Chapter 40B proposals elsewhere for two years.

In accordance with State law, twenty-five percent (25%) of the apartments will be deed-restricted to
tenants earning no more than 80% of the Area Median Income. The maximum local eligibility
allowed by the Commonwealth will be proposed. As a rental community, all 96 units will count
towards Harwich’s SHL

The development will not by itself solve the problem, but it will go a long way towards making a
significant improvement for the community and the residents of the property.

Introduction of Developer Partner

The owners of the property have partnered with a strong developer who has decades of
experience in the rental housing industry. Heritage Properties and its affiliates
(https://www.bushwatson.com/) own and/or manage more than 2,600 rental housing apartments.
Of these, ninety-six percent (96%) are located in New England -- 850 in Massachusetts, 1,450 in
Maine, 100 in New Hampshire, and 100 in Rhode Island. And additional 150 are located in
North Carolina.




While this will be the developer’s first project on Cape Cod and although being a local company
is not a legal requirement to build affordable housing on Cape, the Bush family has a long history
of involvement on Cape Cod. Brian Bush’s great-grandfather bought a house in Harwich in

1926. That house remained in the family until about twenty years ago. Many of the family
members still have homes on Cape Cod. Mr. Bush and his wife have previously lived year-round
on Cape for many years. In fact, during the summer of 1985, he was an employee of the Town of
Harwich as the Marina Manager at Saquatucket Harbor. His son, Teff, was born at Cape Cod
Hospital and worked at the Latham Centers in Brewster for two years after college.

7. Issues to address through public hearing process with Harwich Board of Appeals if LIP moves
forward to preparation of studies and formal review

One of the benefits of outreach by an applicant and a LIP by the Town is that there is more
opportunity for listening and sharing of comments and questions. In fact, in endorsing the concept of
affordable housing on the land, the Board of Selectmen would not only be authorizing formal review
of the proposal through a public hearing process, but the Board can also flag issues that it would like
addressed during such public hearing review.

In this case, we have already identified traffic as an area of focus as indicated by the neighbors and
Town and have engaged VHB Transportation to conduct a traffic review if the project proceeds under
the LIP. In addition, the Applicant team will be focusing additional efforts on wastewater,
stormwater, landscaping, screening, lighting, architectural design, bus stop, and crosswall. In
addition, there is an open-space restriction with the Massachusetts Endangered Species Program that
will need to be independently amended in order for the proposal to proceed if approved by the Board
of Appeals. Preliminary talks with the MA Natural Heritage and Endangered Species Program
indicate that an amendment is potentially possible through a subsequent review process.

Conclusion

The legal standard reviewed by the Board of Appeals under Chapter 40B is whether a proposal is
consistent with local needs and economic as ultimately conditioned. This usually requires a
balancing between competing issue areas. Affordable housing engenders passions on both sides.
Tt will never be possible to satisfy every constituency. That is why the review of 40B proposals
involves such a balancing test.

In this case, the proponents of the Chloe’s Path Apartments respectfully submit that this is a great
site for affordable housing, that it is well centered near the Village Center and public safety and
Town buildings, that it is well screened from view, and that it is well positioned for future sewer
connection.

We are asking the Board of Selectmen to support the Local Initiative Program for Chloe’s Path
Apartments, to issue a written endorsement of the concept of affordable housing on this land and
to sign the LIP Application. In this way, the project can proceed to formal review during a public
hearing process with the Board of Appeals, studies can be completed, plans and design debated,
questions raised and answered, and hopefully ultimately approved with agreed-upon conditions.

Thank you.



Law Office of Singer & Singer, LLC

26 Upper County Road
P. O. Box 67
Dennisport, Massachusetts 02639

Andrew L. Singer Tel: (508) 398-2221
Marian S. Rose Fax: (508) 398-1568

www.singer-law.com

Myer R. Singer (1938-2020)

August 19, 2021
Via Email

Harwich Board of Selectmen
732 Main Street
Harwich, MA 02645

Re: Chloe’s Path Apartments, Harwich
Dear Members of the Board:

We appreciate your ongoing review of the Applicant and owners’ request for the Town to consider
being part of a future LIP application to the Commonwealth of Massachusetts to develop the above rental
community. We are currently scheduled to re-appear before you on August 23, 2021, after our first session on
July 26, 2021.

I understand that the Board had a discussion on affordable housing generally and the proposal
specifically at your meeting on August 9, 2021. T further understand that additional concerns and questions
were raised in addition to those discussed on July 26™. In order to provide the project proponent sufficient
time to continue addressing several of the issues raised so that your ultimate deliberation and vote can be as
complete as possible, I am writing to respectfully request that the August 23% meeting be continued to your
first meeting in October, 2021.

As I have written and testified to previously, we are at the beginning of a long review process, and we
appreciate the opportunity to continue sharing and discussing the preliminary plans with you.

Thank you.

Very truly yours,

Andrew L. Singer

Andrew L. Singer
ALS/a

STATEMENT OF CONFIDENTIALITY

THIS E-MAIL CONTAINS PRIVILEGED AND CONFIDENTIAL INFORMATION INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY
NAMED ABOVE. IF THE READER IS NOT THE INTENDED RECIPIENT OR THE EMPLOYEE OR AGENT RESPONSIBLE FOR DELIVERING IT TO THE
INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION OR COPYING OF THIS E-MAIL IS STRICTLY PROHIBITED. IF
YOU HAVE RECEIVED THIS IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY TELEPHONE AND RETURN THE ORIGINAL TO US AT
BMOSSEY@SINGER-LAW.COM. THANK YOU.

IF YOU HAVE ANY QUESTIONS OR PROBLEMS WITH RECEPTION, PLEASE CALL (508) 398-2221.



Law Office of Singer & Singer, LLC

26 Upper County Road
P. O. Box 67
Dennisport, Massachusetts 02639
Andrew L. Singer Tel: (508) 398-2221
Marian S. Rose _ Fax: (508) 398-1568

www.singer-law.com

Myer R. Singer (1938-2020)

September 27, 2021

Via Email and Hand Delivery

Harwich Board of Selectmen
732 Main Street
Harwich, MA 02645

Re: Chloe’s Path Housing, Chloe’s Path, Harwich
Dear Members of the Board:

I am writing in advance of our continued meeting with you on October 4, 2021, to update you on
the proposal to create the Chloe’s Path affordable housing community.

When we first met with you, several issues and areas of concern were raised. The Applicants and
their consultants have met weekly since that time working to address those matters as much as possible at
this stage in order to provide the Board with comfort that all matters are being reviewed seriously and
with forethought as the review process takes shape for a Comprehensive Permit to develop the land.

Attached are the following supplemental materials for your review:

Project Benefits List (Singer & Singer);

Preliminary Traffic Review Memorandum (VHB);
Recorded Deed Restriction and Plan; and

Market Potential Analysis (Tracy Cross & Associates, Inc.).

W~

All MADEP wastewater regulations will be satistied, and the environment will be protected. All
MESA/NHESP regulations will be satisfied, and sensitive habitat and species will be protected. All
stormwater regulations will be satisfied, and the groundwater will be protected. The proponents will
continue to work with MADEP, MESA/NHESP, and Town Departments on each of these issue areas
throughout the regulatory process.

This is a proposed development with many moving parts. Because this is a Comprehensive
Permit process, we cannot answer all questions at this time. We will be preparing and providing
additional materials throughout the Zoning Board of Appeals review process based on continued input
received from the Town and State. The Applicants’ goal is to make this proposal a win-win-win for the
residents of the property, the local community and Town, and the property owner.



Everyone talks about the urgent need for affordable housing, that we are in a crisis. Housing
experts agree that density is required to make such housing practical. Chloe’s Path Housing provides just
such housing in a manner that will be aesthetically attractive, environmentally protective, and
economically feasible.

Thank you for your time and consideration.

Very truly yours,
Andrew L. Singer
Andrew L. Singer

ALS/a
Attachments

STATEMENT OF CONFIDENTIALITY

THIS E-MAIL CONTAINS PRIVILEGED AND CONFIDENTIAL INFORMATION INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY
NAMED ABOVE. IF THE READER IS NOT THE INTENDED RECIPIENT OR THE EMPLOYEE OR AGENT RESPONSIBLE FOR DELIVERING IT TO THE
INTENDED RECIPIENT, YOU ARE HEREBY NOTIFIED THAT ANY DISSEMINATION OR COPYING OF THIS E-MAIL IS STRICTLY PROHIBITED. IF
YOU HAVE RECEIVED THIS IN ERROR, PLEASE IMMEDIATELY NOTIFY US BY TELEPHONE AND RETURN THE ORIGINAL TO US AT
BMOSSEY@SINGER-LAW.COM. THANK YOU.

IF YOU HAVE ANY QUESTIONS OR PROBLEMS WITH RECEPTION, PLEASE CALL (508) 398-2221.



Law Office of Singer & Singer, L1.C

26 Upper County Road
P. O. Box 67
Dennisport, Massachusetts 02639

Andrew L. Singer Tel: (508) 398-2221
Marian S. Rose Fax: (508) 398-1568

www.singer-law.com
Myer R. Singer (1938-2020)

Harwich Board of Selectmen
Proposed Chloe’s Path Affordable, Mixed-Income Housing Development

Project Benefits List (September 27, 2021)

e Safe and convenient location within walking distance to multiple Town setvices

e  Provide critically needed market rate and affordable, year-round rental opportunities in Harwich

e  Will comply with MADEP discharge requirements in Saquatucket Estuary

e Will comply with recorded deed restriction for protected parcel of land along Forest Street

e Will comply with MESA/NHESP regulations and either seek an amendment to existing approval or
redesign site layout. As previously required, the southeast field will be mowed to create turtle nesting

habitat as allowed by the Commonwealth later in the Fall

e  Will comply with all dimensional setback, building coverage, and site coverage requirements of
Harwich Zoning By-Law

e  Will comply with all stormwater regulations

e  Will comply with all lighting regulations

e  Will provide crosswalk at and bus stop along Sisson Road

e VHB completed a Preliminary Traffic Review Memorandum for peak summer conditions and
calculates that the rental community will generate 46 weekday morning peak trips per hour and 57

weekday evening peak trips per hour. Further review and analysis will be completed during the
permitting process



To: Mr. Gary Terry Date: September 1, 2021 M emoran d um
Project #: 15405.00

From: Randall Hart, Principal Re: Preliminary Traffic Review
Chloe’s Path Residential Development
Harwich, Massachusetts

VHB has prepared this preliminary traffic memo to evaluate the potential residential development proposed along
Chloe's Path in Harwich, Massachusetts. Specifically, this assessment considers potential project traffic generation and
for the project. The potential residential development is comprised approximately 96 apartment units. The following
summarizes our findings. '

Trip Generation

The ITE Trip Generation Manual’ was used to estimate trips associated with the proposed residential development.
The trip generation estimates for the proposed facility were calculated using Land Use Codes (LUC 220 Multifamily
Housing, Low-Rise) for the apartments. The proposed vehicle trip estimates are presented in Table 1.

Table 1 " Trip Generation Summary
Apartments 2
Weekday Daily
Enter 342
Exit 342
Total 685
Weekday Morning Peak Hour
Enter
Exit 35
Total 46
Weekday Evening Peak Hour
Enter 36
Exit 21
Total 57
a Based on ITE LUC 220 (Multifamily Housing, Low-Rise) for 96 apartments

As demonstrated in Table 1, the proposed Chloe's Path residential project is expected to generate approximately 685
vehicle trips (342 entering and 342 exiting) on a daily basis, 46 vehicle trips (11 entering and 25 exiting) during the

1 Trip Generation Manual, 10" Edition, Institute of Transportation Engineers, Washington, D.C., 2017
101 Walnut Street
PO Box 9151
Watertown, MA 02472-4026
P 6179241770

\\vhb\gbl\proj\Wat-TS\15405.00 Chloes Path 40B Harwich\docs\memos\Preliminary Traffic Memo 9 23.docx



weekday morning peak hour, and 57 vehicle trips (36 entering and 21 exiting) during the weekday evening peak hour.
The trip generation worksheets are provided as an attachment to this memorandum.

Attachments

Conceptual Site Plan

ITE Traffic Projection Backup Sheets

101 Walnut Street
PO Box 9151

Watertown, MA 02472-4026
\\vhb\gbl\proj\Wat-T5\15405.00 Chloes Path 408
Harwich\docs\memos\Preliminary Traffic Memo 9 23.docx P 617.924.1770



Conceptual Site Plan

101 Walnut Street
PO Box 9151
Watertown, MA 02472-4026

\\vhb\gbl\proj\Wat-TS\15405.00 Chloes Path 40B
Harwich\docs\memos\Preliminary Traffic Memo 9 23.docx P 617.924.1770
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ITE Trip Generation Worksheets

101 Walnut Street
PO Box 9151
Watertown, MA 02472-4026
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ITE TRIP GENERATION WORKSHEET
(10th Edition, Updated 2017)

LANDUSE: Multi-Family Housing (Low-Rise - 1-2 Stary)

LANDUSE CODE: 220 Independent Variable — Number of Units
SETTING/LOCATION: General Urban/Suburban
JOB NAME: 96 units
JOB NUMBER:
WEEKDAY
Directional
RATES: Total Trip Ends Independent Variable Range Distribution
# Studies RA2 Average Low High Average Low - __High Enter  Exit
DAILY 29 0.96 7.32 4.45 10.87 168 5 590 50%  50%
AM PEAK OF GENERATOR 36 0.91 0.56 0.34 0.97 161 5 485 28% 72%
PM PEAK OF GENERATOR 35 0.94 0.67 0.41 1.25 146 5 495 59% 41%
AM PEAK (ADJACENT ST) 42 0.90 0.46 0.18 0.74 199 5 650 23%  1T%
PM PEAK (ADJACENT ST) 50 0.86 0.56 0.18 1.25 187 5 650 63% 3%
TRIPS: BY AVERAGE BY REGRESSION
Total Enter Exit Enter Exi
DAILY e =
AM PEAK (ADJACENT ST)
PM PEAK (ADJACENT ST)
SATURDAY
Directional
RATES: Total Trip Ends Independent Variable Range Distribution
# Studies R*2 Average Low High Average Low High Enter  Exit
DAILY 5 0.93 8.14 3.36 11.40 89 48 148 50% 50%
PEAK OF GENERATOR 5 0.92 0.70 0.41 0.93 89 48 148 N/A N/A
TRIPS: BY AVERAGE BY REGRESSION
Total Enter Exit Total Enter Exit
DAILY T X Caution - Small !
PEAK OF GENERATOR Caution - Small {
SUNDAY
Directional
RATES: Total Trip Ends Independent Variable Range Distribution
# Studies RA2 Average Low High Average Low High Enter  Exit
DAILY 5 0.96 6.28 2.61 8.22 89 © 48 148 50% 50%
PEAK OF GENERATOR 5 - 0.93 0.67 0.36 0.93 89 48 148 N/A N/A
TRIPS: BY AVERAGE BY REGRESSION
Total Enter Exit Total Enter Exit

Caution - Small !
Caution - Small !

DAILY
PEAK OF GENERATOR

Low-Rise Res_220
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DECLARATION OF RESTRICTION

#, THIS DECLARATION OF RESTRICTION (hereinafter the “Declaration”) is made this
(7 day of JEPEMBEN_, 2016, by HFH Development, LLC with an address of 39 George
Ryder Road, Chatham, MA 02633 (hereinafter the “Declarant”).

WITINESSETH

WHEREAS, Declarant is the owner of that certain parcel of land located in the Town of
Harwich, Barnstable County, Massachusetts (hereinafter the “Property”), shown on as Parcel B-
1 on the plan entitled “Approval Not Required Plan of Land in Harwich, Massachusetts for
Donovan Building Corporation” dated December 11, 2015, prepared by JM. O'Reilly &
Assgciates, Inc,, and recorded in the Bamnstable County District Registry of Deeds at Plan Book
868 as PlanZ0-Z%the “Plan”); and '

WHEREAS, the Property contains important habitat, breeding sites, and migration
routes for wildlife including the Eastern Box Turtle (Terrapene Caroling) which at the time of this
recording is listed as endangered pursuant to the Massachusetts Endangered Species Act
(MESA) (G.L. c. 131A:3 and 321 CMR 10.23); and

WHEREAS, Declarant desires to protect a significant contiguous area of this rare species
habitat as an integral part of the development of the Property; and

WHEREAS, the Property is subject to the terms and provisions of MA Endangered
Species Act [G.L. c. 131A]; and

WHEREAS, Declarant desires and agrees that Parcel B-1, which contains approximately
40,000 square feet as shown on said Plan, shall be maintained in perpetuity as habitat and open
space, subject to the Prohibited Acts and Uses and Reserved Rights set forth below;

NOW, THEREFORE, Declarant hereby voluntarily declares and imposes in perpetuity
upon the Parcel the following covenants, conditions and restrictions for the benefit of Declarant,
the Town of Harwich [hereinafter the "Town'], and the Commonwealth of Massachusetts
Division of Fisheries and Wildlife [hereinafter the "Division"], and said Property shall be held,
transferred, sold, conveyed, occupied and used subject to the covenants, conditions, and
restrictions hereinafter set forth.

L Prohibited Acts and Uses. Subject to the exceptions set forth in Section 2 below, the
following acts and uses are prohibited in the Parcel:

A, Construction or placing of any building, tennis court, landing strip, mobile
home, swimming pool, fences, asphalt or concrete pavement, sign, billboard or
other advertising display, antenna, tower, or other temporary or permanent
structure or facility in, on, above or below said Parcel.

B: Mining, excavating, dredging or removing soil, loam, peat, gravel, sand, rock or
other mineral resource or natural deposit.

Destaration of Restriction (Doane Parcel)
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& Placing, filling, storing or dumping of soil, refuse, trash, vehicle bodies or patts,
rubbish, debris, junk, waste or other substance of material Whatsoever or the
installation of underground storage tanks.

D. Cutting, removing or otherwise destroyi.ng trees, grasses or other vegetation or
disturbance of shrubs, ground, forest floor or leaf litter.

E. The use of motorized vehicles of any kind, except as required by the police, fire
department or any other governmental agents in carrying out their lawful duties,

B Activities substantially detrimental to drainage, flood control, water
consetvation, erosion control or soil conservation.

G. Any other use of or activity on the Parcel which would materially impair
significant conservation interests thereon unless necessary for the protection of
the conservation interest that are the subject of this restrictive covenant.

2, Reserved Rights, Notwithstanding any provisions herein to the contrary, Declarant
reserves to itself and its successors and assigns the right to:

A. establish, enforce, waive, alter and amend such additional rules, regulations,
- covenants, conditions and restrictons governing use of the Parcel as are not
otherwise prohibited by this Declaration of Restriction as agreed to in writing by
the Division and allowed by applicable federal, state or local law or regulation,

and

B. conduct or permit the following activities in the Parcel if such acts do not
materially impair significant conservation interests:

1) Selective cutting or pruning of trees and vegetation to maintain access to
and over existing footpaths located thereon and for protection of persons
and property from imminent risks of harm or damage to persons and

structures.

2) Construct fences or necessary boundary markers on the Parcel upon
written consent by the Division, such consent not to be unreasonably
withheld,

3) Habitat management activities, including forestry, may be permissible

with prior written approval from the Natural Heritage and Endangered
Species Program of the Division of Fisheries and Wildlife (the
“Division”), its successors and assigns;

3. Monuments and Signage. The Declarant and the Declarant’s Successors shall maintain
in good condition any, bounds, monuments, markers and signs shown on the Plan,
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demarcating the boundaries of the Parcel, and shall repair and or replace said
monuments and signage on an as needed basis.

Term - Binding Effect In Perpetuity. This Declaration of Restriction and its provisions
herein set forth shall run with the Parcel as shown on said Plan in perpetuity from the
date of recordation in the Barnstable County Registry of Deeds and shall be binding
upon Declarant, Declarant's successors and assigns, and any other party having an
ownership interest in said Parcel or claiming to have an interest with respect to said
Parcel as tenants, invitees, licenses or otherwise, and all of the respective heirs,
successors, grantees, mortgages, assigns, agents, contractors, subcontractors and
employees of the foregoing.

This Declaration of Restriction is hereby intended and declared to be in perpetuity and
no re-recordation of this Declaration of Restriction under G.L. c. 184, ss. 23-30 or any
other law shall ever be necessary in order to maintain the full legal effect and authority
hereof and Declarant and its successors and assigns, including but not limited to all
subsequent owners of the Parcel, hereby waive all their legal right to and shall forego
any action in law or equity of any kind whatsoever attempting to contest the validity of
any provision of this Declaration of Restriction and shall not, in any enforcement action,
raise the invalidity of any provision of this Declaration of Restriction.

Notwithstanding anything inconsistent or to the contrary set forth above, the Town and
the Division are hereby authorized, jointly and severally, to record and file any notices
and/or instruments that the Town and/or the Division deem appropriate to assure the
legal validity and enforceability in perpetuity of this Declaration of Restriction and the
Declarant, on behalf of itself and its successors and assigns, hereby appoints the Town
and the Division as its and their attorney-in-fact to jointly or severally execute,
acknowledge, deliver and record any such notice or instrument on its and/or their
behalf. Without limiting the forgoing, the Declarant and its successors and assigns agree
to execute any such notices and instruments upon request of the Town or the Division.

Enforceability,. The Town and the Division, jointly and severally, shall have the
authority and right to enforce this Declaration of Restriction and are a benefitted parties.

The Town and the Division, jointly and severally, shall have the right to enter the Parcel,
in a reasonable manner and at reasonable times, for the purposes of (i) inspecting the
Parcel to determine compliance with this Declaration of Restriction; (ii) enforcing this
Declaration of Restriction; and (iii) taking any other action which may be necessary or
appropriate.

The Town and the Division, jointly and severally, shall have the right to bring
proceedings at law or equity against any party or parfies violating or attempting fo
violate the terms of this Declaration of Restriction to enjoin them from so doing and to .
cause any such violation to be remedied, including but not limited to restoration of the
portion of the Parcel adversely affected, after providing written notice to such party or
parties and all mortgagees of record if the names and addresses of such parties and
mortgagees have been provided in writing to the Town and the Division,
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6. Severability, If any court or other tribunal of competent jurisdiction determines that
any provision of this Declaration of Restriction is invalid or unenforceable, such
provision shall be deemed to have been modified automatically to conform to the
requirements for validity and enforceability as determined by such court or tribunal. Tn
the event the provision invalidated is of such a nature that it cannot be so modified, the
provision shall be deemed deleted from this instrument as though it had never been
included herein. In either case, the temaining provisions of this instrument shall remain
in full force and effect,

% Non-Waiver, Any election by the Town and/or the Division as to the manner and
timing of its right to enforce this Declaration of Restriction or otherwise exercise its
rights hereunder shall not be deemed or construed to be a waiver of such rights.

8. Access. This Declaration of Restricion does not grant to the Town, the Division, the
general public, or to any other person or entity any right to enter upon the Parcel except
the right of the Town and the Division to enter the Parcel at reasonable times and in a
reasonable manner for the purpose of inspecting the same to determine compliance
herewith and enforcing this Declaration of Restriction as set forth in Section 5 above.

9, Incorporation Into Deeds, Mortgages, Leases and Instruments of Transfer. Declarant
and Declarant's successors and assigns, including all subsequent owners of the Parcel,
shall incorporate this Declaration of Restriction, in full or by reference, into all deeds,
easements, mortgages, leases, licenses, occupancy agreements or any other instrument of
transfer by which an interest in and/or a right to use the Parcel. Any such deed,
mortgage or other interest purporting to convey any portion of the Parcel without
including this Declaration of Restriction in full or be reference shall be deemed and
taken to include said Declaration of Restriction in full even though said Declaration of
Restriction is not expressly described or referenced therein.

10.  Recordation/Registration, Declarant shall record and/or register this Declaration of
Restriction with the appropriate Registry of Deeds and/or Land Registration Office
within thirty (30) days of its date of execution.

11.  Amendment and Release. No amendment or release of this Declaration of Restriction
shall be effective unless it has been approved in writing by the Division [hereinafter the
Division Approval] and said amendment or release and the requisite Division Approval
has been recorded with the appropriate Registry of Deeds and/or Land Registration
Office.

IN WITNESS WHEREQF, PETER B. DONOVAN, Manager of HFH Development, LL.C
has g%used these Eresents to be signed, acknowledged and delivered in its name and behalf this
Lt dayof SE 2016.
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By:

Peter B. Donovan, Manager

COMMONWEALTH OF MASSACHUSETTS _
“Fpo Vs T4ER s 7/0F 0/

On this day before me, the undersigned notary public, personally appeared( name),
proved to me through satisfactory evidence of identification, which was photographlc
identification with signature issugd by a federal or state governmméntal age [] oath or
affirmation of a credible witness, ersonal knowledge of the/indersigned, o e the person
whose name is signed on the preceding or attached documeny/and ac?wle ed to czé that he

signed it voluntarily for its stated purpose.

@ JAMEE F CS;.JGHUN —
tary Public -
@ Js) Commonw;;nh of Magseachusstts otary Public
My Commission Explres _
SEAL dune 8, 2022

My Commission Expires: g/é 2 :

BARNSTABLE REGISTRY OF DEEDS
Johin F. Meade, Register
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TRACY CROSS & ASSOCIATES, INC.

INTRODUCTION

At the request of Heritage Properties, Tracy Cross & Associates, Inc. evaluated the market potential for
residential development in Harwich, Barnstable 'Cotinty, Massachusetts. Specifically, this analysis
addresses the marketability of moderate-density market rate apartments within an approximate 7.7-acre
portion of a 13.21-acre parcel aligning Sisson Road immediately southwest of Forest Street. The property
is situated 1.5 miles south of US 6/Mid-Cape Highway and roughly one-half mile north of MA 28, principal
commutation and commercial corridors of the Lower Cape area.

GEOGRAPHIC DELINEATION: SISSON ROAD PROPERTY
-- HARWICH, MASSACHUSETTS --

Source: Heritaae Properties and Gooale Maps

Qverall, this analysis establishes the following:

U Conclusions regarding the depth of the Harwich area for new construction market rate multifamily
development during the 2021-2025 forecast period based upon pertinent economic, demographic,
and residential construction trends which define the marketplace.

a Conclusions regarding the marketability of moderate-density market rate apartments to be
developed under Mass General Law Ch. 40b guidelines and distributed within a series of multi-
story residential buildings to include private structured parking. These conclusions are based upon
factors associated with the location of the property, the performance of proximate newer market
rate apartment developments of scale, and the near term outlook for apartment development in
Harwich and its environs,

REAL ESTATE MARKET ANALYSIS
1375 E. WOODFIELD ROAD, SUITE 520
SCHAUMBURG, IL 60173
1 847.925.5400 f847.925.5415
www.icrossinc.com
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u Detailed product development guidelines for apartment housing forms that have measurable
market support, together within a benchmark rent strategy and associated absorption forecast to
competitively position a prototype development in the marketplace.

d Alternative benchmark rent strategies and attendant absorption forecasts to enable further financial
modeling.

THE SUBJECT PROPERTY AND ITS ENVIRONS

The subject property is a 13.21-acre parcel aligning Sisson Road
immediately southwest of Forest Street in Harwich, Massachusetts.
Formerly planned for residential duplex development, temporary
roadway and other infrastructure improvements are in-place.
Approximately 5.5 acres of the overall assemblage consists of
dedicated wetlands along with native vegetation which will be
preserved. The property is directly northeast of the Town of Harwich
Police and Fire Department campus, while established residential
neighborhoods align Sisson Road and Forest Street. The property is
also proximate to the Grass Pond Bird Sanctuary, a popular nature
area aligning Forest Street and within minutes of the many beaches,
boardwalks, and nature trails of the Cape Cod National Seashore.

The Sisson Road Property

Representative Neighborhood — Harwich, MA Cape Cod National Seashore

Sisson Road will afford future residents of the community ease of access to grocery, pharmacy, auto
services, banking facilities and other daily consumer services within minutes of the subject site.
Residentially, the immediate area is characterized by established neighborhoods of homes built primarily
during the 1960s through the 1990s where single family home values today range from the high-$300,000s
to the $800,000 mark inland, with coastal area home values extending well beyond $1.0 million. The
modicum of townhome, duplex and/or older condominium developments currently support values extending
from the high-$200,000s to the mid-$400,000s. The general area is also beginning to experience a
measure of teardown/replacement single family development.

Page 2 TRACY CROSS & ASSOCIATES, INC.
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Harwich is a picturesque harbor town in the Lower Cape area of
Cape Cod long been recognized as a seasonal destination for
tourism and (particularly) boating enthusiasts. The town supports
numerous shops, art galleries, and a variety of dining
establishments, along with variety of established bed and
breakfast inns and resorts. Apart from its seasonal attraction,
however, US 6 and MA 28 afford residents ease of access to
concentrations of employment throughout Barnstable County, as
well as sources of employment throughout Plymouth County to the
west which are all within an approximate 30- to 45 minute drive of
Harwich.

e - el

Harwich Village Center The Commodore Inn — Harwich, MA

Emergency services for residents are provided by Cape Cod Healthcare hospital campuses in Hyannis and
Falmouth, which also provides affiliated diagnostic and urgent care facilities in Harwich. This health system
also represents a major regional employer. While it is not expected that the proposed development would
attract a significant family segment, the property is served by the well regarded Monomoy School District’s
Harwich Elementary and Monomoy Regional High School which are within one-half mile west and northeast
of the site, respectively.

Overall, the site occupies an excellent location relative to regional employment, healthcare, and
established ancillary services, while its alignment with Sisson Road will provide a strong marketing window
for Heritage Properties.

THE PROPOSED DEVELOPMENT

As conceptualized, the Sisson Road Apartments envisions up to 100 moderate-density market rate
apartments to be distributed among a series of multi-story residential buildings to (potentially) include
private structured parking within a wooded, lifestyle-oriented enclave living environment. The purpose of
this analysis is to forward recommendations for those apartment housing forms which have measurable
market support, blend harmoniously with adjoining residential, civic, and recreational areas, and can
maximize land values and overall financial return. Pending approval, construction of the proposed
development is expected to commence in late-2021 or 2022 in anticipation of initial occupancies in 2023.

Page 3 TRACY CROSS & ASSOCIATES, INC.
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THE MARKET AREA

The geographic area from which primary demand support for apartment development within the Sisson
Road property will emanate consists of the host Barnstable County in its entirety. Encompassing 1,306
square miles in southeastern Massachusetts, this defined Bamnstable County Market Area consists of the
Cape Cod peninsula and its associated islands, and forms a homogeneous region defined by its
dependence upon like sources of employment and transportation systems, socio-economic similarities in
demographic and household composition, and the alignment and location of rental developments which will
serve as sources of competitive influence.

GEOGRAPHIC ORIENTATION: BARNSTABLE COUNTY MARKET AREA
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Source: Gooale Maps and Tracy Cross & Associates, Inc.

CONCLUSION

The market potential for rental apartment development within the Sisson Road property is viewed as strong
based upon the property’s location proximate to significant concentrations of employment, healthcare, and
ancillary services, access to regional transportation systems and sustaining demand for market rate rental
apartment construction through the 2021-2025 forecast period and beyond. This conclusion also considers
the expectation of measured economic growth during the 2021-2025 timeframe, summarized as follows:

EMPLOYMENT TRENDS

Barnstable County defines the Barnstable Town, MA MSA, a region rooted in tourism and hospitality,
education/health services, engineering, and professional/business services. Major regional employers
include (among others) Cape Cod Health Systems, Cape Cod Potato Chips, Savant Systems, Seikagaku
America, Sencorpwhite, Inc., Teledyne Benthos, and Arcor Epoxy Coatings. Government, as well, plays a

Page 4 TRACY CROSS & ASSOCIATES, INC.
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major role in the region, including the U.S. Coast Guard and the Oceanographic Institute, along with federal,
state, county and municipal public and school administrations. According to the U.S. Department of Labor,
the MSA supported a total nonfarm employment base of 107,100 in 2019, with a combined 33.0 percent of
all nonfarm workers employed in education, healthcare, and government (36,000 jobs), followed by
leisure/hospitality with an 18.0 percent representation (19,700 jobs) and professional/business services
(9.0 percent or 9,400 workers). Wholesale and retail trade and manufacturing also play key roles in the
region, supporting a combined 22,100 jobs or 21.0 percent of total employment.

2019 NONFARM EMPLOYMENT BY INDUSTRY SECTOR
-- BARNSTABLE TOWN, MA MSA --

Mining/Logging/Construction
%

Manufacturing
3%

Government
15%

Other Services
4%

Wholesale Trade
2%

Retail Trade
16%

Transporation/Utilities
3%

Leisure & Hospitality
18%

Information
1%

Financlal Activities
4%

Education & Health Services i Professional & Business Services
18% 9%

() Defined as Barnstable County, Massachusetts.

Source: U.S. Department of Labor, Bureau of Labor Statistics

Employment growth in the Barnstable Town, MA MSA has generally mirrored national trends over the last
two decades. For example, while statistics must be viewed in context, between 2000 and 2019 the MSA
averaged 611 payroll additions yearly, reflecting an annual growth rate of 0.6 percent during the 19-year
period. This compares with a national average of 0.7 percent during the same timeframe. Moreover,
Barnstable County benefitted from strong levels of employment growth in the aftermath of the Great
Recession (2010-2015) when payroll additions averaged 1,400 yearly and annual growth rates averaged
1.7 percent. The pace of employment growth moderated during the subsequent 2015-2019 timeframe,
averaging 775 yearly or an annualized 0.3 percent growth rate, attributed at least in part to trade imbalance
issues impacting regional technology and manufacturing industries. Refer to Appendices A1 and A2 for
detailed employment statistics.
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It must also be noted that the region has been hard hit by the COVID-19 pandemic and ensuing economic
constraints. Specifically, the Barnstable Town MSA experienced year-over-year job losses of 14,600 in
2020 or 13.6 percent of total employment. This compares with a 5.8 percent employment contraction
witnessed nationwide during the year. As might be expected, the majority of job losses occurred during the
April-July 2020 period when (collectively) payroll losses totaled 348,100 jobs or an average of 87,025 per
month, largely impacting the region’s leisure/hospitality, retail trade and education/healthcare sectors of
industry.

NONFARM EMPLOYMENT GROWTH COMPARISONS
-- BARNSTABLE TOWN, MA MSA AND THE U.S. --

Year-Over-Year Change (Percent)

-9.00 + Year-Over-Year 2019- 2020

-10.00 £ us. Down 8,721,500 -5.78%
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-13.00 == : L
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Source: U.S. Department of Labor, Bureau of Labor Statistics

In tandem with initial federal stimulus efforts and a coordinated reboot of the national economy, however,
the pace of job contractions nationally began to moderate in the 3" Quarter 2020, reflected in national GDP
growth which outpaced expectations, advancing by a substantial 33.4 percent during the 3™ Quarter 2020.
Continued discernible growth nation-wide resulted in GDP growth at an annual pace of 4.3 percent during
the 4™ Quarter 2020, although the rebound in the second half of 2020 could not overcome the economic
shock earlier in the year, with the national economy contracting by 5.8 percent in 2020.

Realistically, the overall impact of the pandemic and ensuing economic restrictions will vary dramatically
from region to region and could potentially also result in infra-regional shifts in levels of demand. Home
sales (in particular) have begun to respond with new and existing for-sale housing sectors gaining traction
through the end of 2020 and expected to achieve tangible growth during the 2021-2025 forecast period,
especially given today's mortgage interest climate and expected favorable conditions for at least the next
24 to 36 months. It must also be reiterated that, in 2020, there were some 92,500 private secfor jobs in
Barnstable County, representing major employers across a broad base of industry sectors. Hence, despite
today’s rather bleak economic picture, our favorable conclusion considers the expectation of tangible yet
reserved regional economic growth beginning in mid-2021 and continuing through the 2025 forecast period
in concert with potential introduction of the Sisson Road Apartments in 2023 or later.

Page 6 TRACY CROSS & ASSOCIATES, INC.
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DEMOGRAPHICS

The following paragraphs summarize demand-related market fundamentals which inform the benchmark
rent strategy and absorption forecast: '

Q

As summarized in Appendix A3, positive employment will continue to foster relatively steady rates
of household growth during the 2021-2025 forecast period. Specifically, estimates derived from
the 2010 Census carried forward to 2020 indicate that the Barnstable County Market Area currently
supports a household base of 96,397. Largely reflecting turbulent economic periods experienced
during much of the decade, household growth in the market area averaged a modest 64 -additions
yearly during the 2010 decade. Looking forward Census estimates indicate household growth
advancing to an average of 241 yearly through 2025. However, these estimates are based
primarily upon the generally built-out character of the market area, coupled with shifting
demographics and transitioning lifecycle patterns of maturing resident families. Census estimates
do not reflect potentials in redevelopment initiatives set forth by constituent municipalities
including not only Harwich, but also Chatham, Hyannis, Falmouth, Orleans, and others to
repurpose under-utilized properties, as a diminishing supply of land available for residential
development of scale throughout Barnstable County effectively limits new construction to infill
and/or redevelopment sites such as the subject Sisson Road initiative.

Tenure estimates in the Barnstable County Market Area favor ownership which accounts for 77.5
percent of all occupied units. Not to be dismissed, however, an estimated 21,734 households or
22.5 percent are renters, despite a definitive lack of rental construction and (particularly) market
rate rental construction in the county over the last two decades. In Harwich itself, 19.7 percent of
residents are renters (1,140 households). Renter household additions reflect increased
occupancies among existing, older rental developments generally built prior to 1985, elevated
participation in ownership inventory (both attached and detached) brought to the market as rentals,
coupled with a modicum of workforce and/or affordable rental construction of late.

Also consistent with the proposed lifestyle development initiative, as detailed in Exhibit 1, market
area householders reflect a median age of 61.5 years. Specifically, 9.2 percent of current market
area households are under the age of 35, while 61.4 percent are aged between 45 and 74,

representing the strongest HOUSEHOLD COMPOSITION: 2020

age catego_ries for _rental -- BARNSTABLE COUNTY MARKET AREA --
and/or . lifestyle-oriented
housing forms. Moreover, Bamstable Co oW
Census estimates of arket Area ;
household composition Attribute Number | Percent | Number | Percent
reveal that three-quarters of | 7.4, Housenolds 96,397 100.0 5,795 100.0
resident market area 1-Person Housshold 32,364 336 2,056 355
households represent those 2-Person Household 37,182 386 2,286 39.4
- g 3-Person Household 12,699 13.2 684 11.8
without children undgr ﬂ?e 4-Person Household 8,963 9.3 518 8.9
age of 18,  primarily 5-Person Household 3,562 37 176 3.0
reflecting persons living 6-Person Household 1,190 12 63 1.1
alone or in two—person 7 or More Person Household 417 0.4 13 0.2
arrangements,  consistent | 1. 1. ana 2-person Houscholds | 69,546 72.1 4,342 74.9
typical renter and/or lifestyle
profiles. Source: Environics Analytics

Rental apartment development within the Sisson Road property is also consistent with socio-
economic characteristics of market area residents. For example, households throughout the
market area support an estimated 2020 median annual income of $78,583. As summarized in the
following text table and detailed in Appendices A3 and A4, 2020 median incomes in Harwich were

Page 7
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HOUSEHOLDS BY TYPE AND AGE OF HOUSEHOLDER: 2020
1 -- THE BARNSTABLE COUNTY MARKET AREA --

" Barnstable Gounty Market Area

Afttribute

2020 Households by Type

Total Households 96,397 100.0 5,795 . 100.0
Average Household Size |  -=---wumaana- L BT T 209 --=n----mnn-
Households with Children 21,408 222 1,171 20.2

Married Couple 14,385 14.9 821 14.2
Other Family 6,772 7.0 339 5.8
NonFamily 251 0.3 11 0.0
Households without Children 74,988 77.8 4,624 79.8
Married Couple 32,179 33.4 2,037 35.2
Other Family 5,783 6.0 346 6.0
NonFamily 37,027 38.4 2,241 38.7

2020 Households

by Age of Householder

Total Households 96,397 100.0 5,795 100.0
Under 25 1,364 1.4 81 1.4
25-34 7,494 7.8 418 1.2
35-44 9,528 9.9 470 8.1
45 - 54 13,417 13.9 765 13.2
55-64 22,101 22.9 1,215 21.0
65-74 23,753 24.6 1,578 27.2
75 -84 12,781 13.3 861 14.9
85 and Over 5,859 6.2 407 7.0
Median | eeeeeeeaas 61.5Years--------== |  seeeamna--- 63.6 Years=-==«=---=
Households Under 35 8,858 9.2 499 8.6
Households 35 - 54 22,945 23.8 1,235 21.3
Households 55- 74 45,854 47.6 2,793 48.2

Source: Environics Analytics and Tracy Cross & Associates, Inc.
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estimated at $83,287. Further, based upon typical renter profiles and most germane to quality new
market rate rental development, these exhibits also reveal that not fewer than two-thirds of resident
households under the age of 35 and aged 45 to 74 earn af /east $58,000 annually, incomes
requisite to support rental rates for quality, new construction market rate apartments complying with
Ch. 40b development guidelines. Refer to Appendix A5 for delineation of Ch. 40b qualifying

methodology.
HOUSEHOLD AGE AND INCOME CHARACTERISTICS: 2020
-- BARNSTABLE COUNTY MARKET AREA --
Old 0 e alie
E B4 3 = O a = a O 9

Attribute - Number Percent Median Number Percent Median

Total Households 96,397 100.0 $78,583 5,795 100.0 $83,287

Under 25 Years 1,364 1.4 55,065 81 14 87,360

25 - 34 Years 7,494 7.8 75,000 418 7.2 86,463

35 - 44 Years 9,528 9.9 96,896 470 8.1 100,583
45-54 Years 13,417 13.9 105,94 765 13.2 107,161 |

55 - 64 Years 22,101 229 93,784 1,215 21.0 94,558

65 -74 Years 23,753 24.6 77,780 1,578 27.2 81,958

75 - 84 Years 12,781 13.3 54,764 861 14.9 56,951

85 Years and Over 5,959 6.2 39,688 407 7.0 36,119

Total Households Under 35 Years 8,858 9.2 $71,930 499 8.6 $86,609

With Incomes of $58,000 or Maore 5,449 61.5 361 72.3

With Incomes of $75,000 or More 4,263 48.1 — 325 65.1 —-

Total Households Aged 35 to 54 Years 22,945 23.8 $102,186 1,235 21.3 $104,658

With Incomes of $58,000 or More 17,048 74.3 --- 960 77.7 -

With Incomes of $75,000 or More 14,615 63.7 - 866 70.1 -

Total Households Aged 55 to 74 Years 45,854 47.6 $85,494 2,793 48.2 $87,439

With Incomes of $58,000 or More 30,854 67.3 1,888 67.6

With Incomes of $75,000 or More 25,377 55.3 - 1,585 56.7 -

Source: Environics Analytics and Tracy Cross & Associates, Inc.

RESIDENTIAL CONSTRUCTION TRENDS

Lending support to apartment development within the Sisson Road property, there has been only limited
and sporadic apartment construction in the whole of Barnstable County over the last two-plus decades.
Specifically, as detailed in Appendix A8, since 2000 and through 2019 market area multifamily
authorizations have averaged a modest 139 yearly, representing only 15.7 percent of total residential
construction activity over the last 20 years. The strongest recent period of multifamily construction occurred
during the 2000-2007 timeframe when an average of 134 units were permitted annually, for the most part
reflecting a modicum of condominium development during the housing boom period, together with a limited
number of senior housing and/or income-qualifying affordable rental development. During the subsequent
2008-2016 timeframe, multifamily issuances fell to an annual average of 83 yearly. During the more recent
2017-2018 period, however, authorizations spiked, averaging 318 yearly. These recent authorizations
reflect development of condominium projects such as Old Wharf Village in Chatham and Ocean Heights in
Dennis Port; the 202-unit Everleigh Cape Cod active adult apartments in Hyannis; a number of affordable
and/or workforce housing communities such as Yarmouth Commons in Barnstable, Village at Nauset Green
in Eastham, Little Pond Place in Falmouth, Village Green in Hyannis, and Clay Pond Cove/Canal Bluffs in
Bourne. However, the only non age-restricted market rate apartments to be authorized recently include the
29-unit Carriage House Apartments in Barnstable and the 22-unit 319 Main Street Apartments now under
construction in downtown Hyannis.

Page 8 TRACY CROSS & ASSOCIATES, INC.
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MULTIFAMILY PERMIT TRENDS: BARNSTABLE COUNTY, MA

Number of Permits

550
500 £— -
3 Barnstable County
450 E: Average (Units/Yr.]
400 ; 2000 - 2019 139
£ 2000 - 2008; 132
350 r 2009 - 2015: 79
£ 2017 - 2019%; 318
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Source: U.S. Bureau of the Census: C-40 Construction Reports and Tracy Cross & Associates, Inc.

RENTAL CONSTRUCTION OUTLOOK

In tandem with anticipated regional economic growth, coupled with noted demographic and socio-economic
trends, over the 2021-2025 forecast period, the defined Barnstable County Market Area could support
construction of up to 180 new market rate rental units annually (or a total of 900 units through 2025) without
creating market weakness. Moreover, new construction requirements could potentially double during any

given year if supply were
made available and
competitive rents were
maintained. This new
construction requirement
balances Census estimates
of household growth over
the five-year forecast period
with  anticipated phased
implementation of various
mixed-use  and/or infill
redevelopment initiatives,
multifamily construction
trends over the past two

decades, along with a
measure of replacement
demand. This derived
annual new construction

requirement is sufficient to
support development of the
proposed Sisson Woods

ANNUAL RENTAL CONSTRUCTION REQUIREMENT SUMMARY: 2020 - 2025
-- BARNSTABLE COUNTY MARKET AREA --

“Atiribote. =" Number. |
Expected Annual Household Growth 241
Expected Annual Renter Household Growth @ 40.0 Percent of Total" 95
Annual Vacancy Requirement to Maintain Balance in the Market® 30
Annual Replacement Demand @ 0.25 Percent of 2020 Rental Inventory 55
Derived Annual Rental Construction Requirement 180

M Determined by applying the expected percentage of new renter households to the

@ A palanced marketplace generally requires vacancies in the range of 5.0 to 6.0 percent;

expected number of new household additions from 2020 through 2025,

represents annualized estimate applied to total market area renter households over the
five-year forecast period.

Source: Tracy Cross & Assocciates, Inc.

Apartments during the forecast period.
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THE APARTMENT MARKETPLACE

As noted, only limited and sporadic new market rate apartment construction has occurred throughout
Barnstable County over the last two decades. In fact, most localized rental alternatives represent smaller-
scale, privately-managed developments built in the 1980s or earlier, together with a measure of adaptive
residential conversion of former commercial properties. Hence, in order to evaluate the competitive
environment within which the proposed Sisson Road Apartments would exist, our firm expanded the
investigative area to encompass portions of the neighboring Plymouth and Bristol counties, generally
focusing upon areas aligning the 1-495/195 and MA 3 corridors south of US 44, as developments in these
areas share commonalities in terms of transportation systems and/or sources of employment.

This section of our report therefore summarizes trends from a regional perspective, focusing upon newer
construction market rate alternatives viewed as more representative of conventional sources of competitive
substitution. Defined for purposes of this analysis as the Harwich Competitive Market Area or CMA, 13
developments and a collective 1,356 apartments built in 2004 or later constitute the representative
competitive base. Most represent two or three-story, elevator-served developments of 100 units or less.
Six of the 13 provide structured enclosed or attached or detached garage parking for an incremental fee,
with the remaining seven developments offering only surface parking. The two representative age-
restricted/active adult developments which are largely or solely designated as affordable to low income
households have been excluded from this analysis. Exhibit 2 provides a geographic orientation of the 13
representative developments, together with future projects announced and/or now under construction
throughout the expanded CMA. The following paragraphs, in turn, briefly characterize competitive
conditions in the marketplace which inform our conclusions and recommendations.

[ As summarized in Exhibit 3, as of February 2021, posted base rents among the representative
newer projects averaged $2,342 monthly for a 1,018 square foot apartment home. Posted base
rents translate to a value ratio of $2.30 per square foot. Excluding the two workfarce housing
developments in Eastham and Hyannis, market rate rents range from average highs of $2,539 or
$2.43 per square foot in Plymouth to a low of $1,895 or $1.80 in the town of Barnstable.

d As Exhibit 3 also reveals, despite the challenges of the last year, vacancies among stabilized CMA
developments which stood at a very tight 3.0 percent at the close of February 2021, with only 30 of
1,008 stabilized units unoccupied. Notably, in Barnstable County, stabilized market rate and
workforce developments are fulfy occupied and report waiting lists for occupancy. For perspective
market balance generally requires vacancies in the range of 5.0 to 6.0 percent to allow for
movement between developments. As might be expected, discounts and other lease incentives
are negligible, typically seen in the waiving of administrative fees or reduced security deposits for
select applicants.

a The newest market rate apartment project in Barnstable
County is 319 Main Street, a 22-unit adaptive residential
conversion development now under construction in
downtown Hyannis. Plan offerings include a variety of one,
one bedroom and den, two and two bedroom and den plan
styles which range in unit size from 655 to 1,471 square feet.
Corresponding posted rents extend from $1,800 to $2,700
and average $2,152 monthly for a 994 square foot unit.
Posted rents yield a value ratio of $2.16 per square. The
resident is responsible for all utilities. Community amenities .
are limited to a fitness studio and private storage lockers. Marketmg of 319 Main Street began in
February 2021 in anticipation of initial occupancies in May. At the close of February, three
apartments had been pre-leased. No lease incentives or discounts are currently being marketed.
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GEOGRAPHIC ORIENTATION: ;
2 REPRESENTATIVE NEWER/PLANNED APARTMENT DEVELOPMENTS
-- HARWICH CMA --

Subject Property

€ siscon Road Apariments
Apartment Developmenta
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8 oD Workdorce
@ 120 (408)
B Orleans Cape Cod

Source: Google Maps and Tracy Cross & Associates, Inc.



COMPOSITE SUMMARY: REPRESENTATIVE NEWER APARTMENT DEVELOPMENTS

3 - HARWICH CMA™ ..
Ao a 2 abilized Develop
February 2021
“Year Average Averags Posted Average :
Municipality/ Built/ Number Number Percent Unit Size ¥ Number Number Percent
I t & Reno of Units Vacant Vacant (Sq.Ft) $ $/Saq. $ $/Sq. Ft, af Units Vacant Vacant
Harwich CMA Total / Average: 1,356 240 18.0 1,018 $2,342 $2.30 $2,335 $2.29 1,008 30 3.0
Barnstable County
Barnstable (Tawn) — 29 0 0.0 1,052 $1,895 $1.80 $1,895 $1.80 23 0 0.0
Carriage House 2018 28 ] 0.0 1,052 1,885 1.0 1,895 1.80 29 o 0.0
Eastham - 58 0 0.0 894 $1,404 $1.57 $1,404 $1.57 58 0 0.0
Village at Nauset Green (Warkforce) 2020 58 o 0.0 894 1,404 1.57 1,404 1.57 58 a 0.0
Hyannis - 44 a7 301 955 $2,187 $2.29 " 2,187 $2.29 120 i 0.0
318 Main Streat®™ 2021 22 NA NA 994 2,152 2,16 2,152 216 — — -
Everleigh Cape Cod-AA[ 2018 202 97 48.0 960 2,812 2,03 2,812 2.93 - —_ -
Village Green (Workfarce) 2015 120 0 0.0 240 1,140 1.21 1,140 121 120 0 0.0
Bristol County
South Dartmouth - &5 0 0.0 1,061 $1,929 §1.82 $1,929 $1.82 55 0 0.0
Amelia-AA® 2018 55 ] 0.0 1,061 1,029 1.82 1,629 1.82 55 0 0.0
Pymouth County
Plymouth - 805 143 17.8 1,044 $2,539 $2.43 $2,526 $242 684 30 4.4
Avalon at the Pinehills 2004 182 10 52 1,298 2,823 217 2,817 247 192 10 52
Copper Cave Village 2017 28 0 a0 926 2411 260 2411 2.60 a8 o 0.0
Harborwalk at Plymoulh Station®® 2019 124 13 91,1 902 2,419 2.68 2,348 2,60 - — —
Marg at the Pinehills 2016 220 1 50 996 2614 262 2,614 2.62 220 11 50
Pointe 1620 2018 51 a 59 1,104 2,531 220 2,531 229 51 3 5.9
Redbrook™ 2019 180 6 33 938 2,256 2.41 2,258 2.41 180 5 3.3
Wareham - 85 ] 0.0 1,003 $2,115 $1.94 $2,415 $1.94 65 0 0.0
35 Rosebrook® 2018 65 o 0.0 1,003 2,115 1.94 2,115 1.94 65 0 0.0

™ Defined as Barnstable County in its entirety togelher with areas of southem Plymouth County and coastal areas of eastern Brislol Counly.

@ Excludes rental programs currently undergoing renovation andfor new programs undergoing inilial absorption.

™ Adaptive conversion. Leasing cemmenced February 2021; initial occupancy anticipated May 2021. Three (3) unils pre-leased at close of February.

4 Age-restricted/Active Adult community; Leasing commenced January 2019; inilial occupancy May 2019. Absorplion rale of 4,5 unifs per monih reflects 97 units accupled as of February 2021,
& Age-restricted/Active Adult community; Leasing commenced Oclober 2018; initial occupancy January 2020, Stabilized Seplember 2020 at an overall absorption rate of 5.8 unils per month.
 |easing commenced June 2019; inflial accupancy November 2019. Absorption rate of 7.2 units per month reflects 113 units occupied as of February 2021,

@ |easing commenced March 2018; initial occupancy July 2019, Stabilized February 2021 at an overall absorplion rate of 9.1 units per month.

® Leasing ¢ 18 2018, intial p Novemnber 2018, Siabilized Qclaber 2019 at an overall absorplion rate of 5.5 units per monih.

Saource: Tracy Cross & Associates, Inc.
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a It is again noted that throughout Barnstable County, the average market rate apartment is now
some 40 years old and lacks today’s energy-efficient construction technologies and contemporary
design elements and offers little (if any) form of community amenities. For perspective, Appendix
A7 delineates pertinent feature and amenity characteristics and summarizes the range of leasing
requirements and other incremental fees currently in effect among the representative sampling of
newer developments found in more urbanized areas of Plymouth County. These feature and
amenity characteristics are consistent with standard finishes and community amenities anticipated
fo be provided by the Sisson Road Apartments.

A FRAMEWORK FOR PLANNING

Within the context of the envisioned residential community and adhenng to MA Ch. Law 40b development
guidelines, Exhibit 4 summarizes a suggested product matrix and — s

benchmark rent strategy to competitively position a prototype 98-unit
development in context with new construction alternatives throughout
the CMA. This prototype matrix envisions two (2) four-story, elevator-
served buildings, each consisting of three (3) residential floors over
one level of structured parking at grade or (given topography) partially
exposed. Structured parking is expected to accommodate +/-72
enclosed/structured single parking stalls together with +/-88 surface
parking spaces, facilitating a market-consistent parking ratio of 1.67
parking spaces per residential unit. It is noted that the prototype
development size is forwarded for financial planning only. Based upon E -

land planning and approvals, total unit count could vary by +/-10.0 percent without material impact upon
absorption potentials. 1t is further assumed that ten (10) percent of all units will represent three bedroom
styles and 25.0 percent of all units (+/-24 units) will be designated for households earning not more than
80.0 percent of area median income (AMI). In establishing rents for these designated workforce units, we
have adhered to the currently available MassHousing 2020 Income and Rent Limits effective April 1, 2020
and 2020 Utility Allowance Guidelines per bedroom type. For analytical purposes, we have also assumed
that the mandated distribution will be proportionate among all plan offerings as detailed in Exhibit 5.

As outlined, the recommended unit types include a variety of one, two and three bedroom plan styles
providing between 550 and 1,350 square feet of living area. Overall, the recommended development matrix
provides 82,400 net leasable square feet, with the average apartment residence containing 858 square feet
of living area, exclusive of patio or balcony/As outlined in Exhibits 4 and 5, benchmark posted base rents
for the 72 market rate units extend from $1,255 to $3,150, and average $2,390 for an 858 square foot
ap:Menchmark rents, which are presented in March 2021 dollars, do not include premiums for

———fleer, Corner-unit orientation or enhanced views. Nor do they include incremental revenues derived from
optional enclosed parking, pet fees, administrative fees, or other landlord-provided services. For clarity,
posted base rents represent the lowest rent available for a particular plan type and are established on the
first residential floor of the prototype buildings. Benchmark posted base market rate rents yield a current
dollar value ratio of $2.77 per square foot.

Benchmark pet rents for the 24 designated workforce units, in turn, extend from $1,255 to $1,735 and
average $1,358 monthly or $1.61 per square foot — again, after estimated utility allowances are factored.

Benchmark rents assume quality interior appointments and community amenities as outlined on Exhibit 4.
This exhibit also forwards a range of suggested market-consistent premiums and other fees for
consideration. lt is reiterated that the prototype development size is forwarded for financial planning only.
Based upon land planning and approvals, total unit count could vary by +/-10.0 percent without material
impact upon absorption potentials.
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A BENCHMARK DEVELOPMENT STRATEGY!™: SISSON ROAD APARTMENTS
4 - HARWICH, MASSACHUSETTS --

Plan Designation

]

06 ed Pa g Stalls 2 88 ¢ Pa q.Spa

One Bedrod_m - Two Bedroom Three Bedroom

Number of Units: 62 24 10
Percent Distribution: 64.6 25.0 10.4
Bedrooms: 1 2 3
Baths: 1.0 2.0 2.0
Plan Size Range (Sq. Ft.): 550 - 800 1,000 - 1,200 1,350
Average: 685 1,100 1,350
Benchmark Posted Base/Net Rent Range'™; $1,255 - $2,195 $1,505 - $2,975 $1,736 - $3,150
Average: $1,861 $2,523 $2,867
Per Sq. Ft.: $2.72 $2.29 $2.12
‘Community Summary""‘) Absorption at Benchmark:
Total Number of Units: 96
Total Net Leasable Square Feet: 82,400 Average Absorption to Stabilization: 7.6
Weighted Average Unit Size (Sq. Ft.): 858 {In Units per Month)
Ava. Posted Base Market Rate Rent!™: $2,390
Market Rate Rent/Sq. Ft.{"): $2.77 Months to Stabilization: 12.0
(91 Total Units at 95% Occupancy)
Average Designated 80.0% AMI Rent: $1,358
Rent/Sq. Ft.?": $1.61

Benchmark Standard Features / Community Amenities | Suggested Premiums™

Programmahle Thermostat
Internet/Cable/Smart Technology Connectivity
Nine-Foot Ceiling Height
Designer Finishes Throughout
Plank-Style Laminate Flooring in Kitchen/Living Areas
Carpeted Bedrooms and Bedroom-wing Hallways
Walk-In Master Bedroom Closel; Adequate Secondary Closeting
Designer Baths with Laminate or Ceramic Floaring, Quartz/Granite Vanity Top,
Frmless Shower Doors (per plan), Solid-Surface Surround w/Accessory Niche
Designer Kitchen Cabinetry and Lighting
Quariz/Granite Kitchen Countertop/lsland
Energy-Efficient Stainless Steel Appliances
- Range
- Dishwasher
- Refrigerator
- Microwave/Hood Vent
- Full-Size Washer and Dryer
B Undermount Stainless Steel Sink with Garbage Disposal
B Balcony

B Non-Smoking Environment; Secured Reception Lobbies

B Secured Mail/Package Room with Technolegy Concierge

8 E-Lounge Café, Zoom/Co-Work Rooms or Nooks, Meeting/Dining Room
Great Room with Service Kitchen and Game Area

B Fitness Center with On-Demand Training and Yoga/Pilates/Spin Studio

Bl Furnished Terrace with Outdoor Kitchen/Grill Station and Fireside Lounge

Bl Walking Paths or Trail System Aligning Conservancy Areas

B Dedicated Pet Park; Pet Grooming Room/Spa

I Secured Bicycle Storage

Bl Tenant Paid Water/Refuse or Resident Billing System; Individually Metered Ulilities

B On-Site Leasing/Management Qffice

Suagested Premiums/incremental Fees™

B View Premium: $25 to $50 (Assumes maximum of 15% or +/-14 Units)
B Corner-Unit Premium: $50

B Floor Premium: Floors 3 @ $10; Floor 4 @ $20

B Pet Fees (Deposit/Mo. Rent): $350/ $50

B Enclosed Single Parking Space: $145 Assigned

() Benchmark base market rate rents are presented in March 2021 dollars. They do not include premiums for floor, corner-unit orientation or enhanced views. Nor do they
include incremental revenues derived from oplional enclosed parking, utility fees (if applicable), pet fees, administrative fees or other landlord-provided services. Benchmark

base rents established on Floor 1.

) Estimated designated MA Ch, Law 40b rents, which are presented in March 2021 dollars, reflect MassHousing 2020 Income and Rent Limits effective 4/1/2020 for househalds
earning not more than 80,0 percent AMI. They do not include incremental revenues for optional enclosed parking, pet fees, administrative fees andfor other landlord-provided
services. It is assumed for analytical purposes that the mandated 25.0 percent allocation is distributed proportionately across all plan types.

@) |ncremental floor, corner-unit and view premiums apply to 72 markef rate units only; utilized far analytical purposes.

) Benchmark rents and absorption forecast assume a minimum of 160 parking spaces distributed between +/-72 enclosed/structured single stalls and +/-88 surface parking
spaces. Parking allocation yields a more than adequate overall parking ratio of 1.67 parking spaces per residence.

Source: Hertage Properiies Concept Schematic dated 8/01/2020 and Tracy Cross & Associates, Inc.




BENCHMARK RENT STRATEGY!'?): DETAILED BY PLAN TYPE AND PRODUCT DESIGNATION
-- 51SSON ROAD APARTMENTS - HARWICH, MASSACHUSETTS --

Plan
Designation

Plan Type - One Bedroom

Plan A1
Plan A2
Plan A3
Plan A4

Plan Type - Two Bedroom

Plan B1
Plan B2
Plan B3

Plan Type - Three Bedroom

Plan C

Grand Total/Average:

Number
of Units

96

Bedrooms/
Baths

de a 00

171.0
1/1.0
1710
1/1.0

2/20
2120
2/2.0

3/20

Plan Size
(Sq. Ft.)

Number of
Units @ 25%

LI LR TR (] S

I~

24

Gross

Rent?

$1.450

$1,450
1,450
1,450
1,450

$1.740

$1,740
1,740
1,740

$2,010
$2,010

$1,569

i1

Est. Utility

A

Net Rent®
Allowance® $ $/Sq. Ft.
84 osed gle a 86
$195 $1,255 $1.84
$195 $1,255 $2.28
195 1,255 1.93
195 1,255 1.73
195 1,255 1.57
$235 $1,505 $1.37
$25 $1,505 $1.51
235 1,505 1.37
235 1,505 1.25
$274 $1,736 $1.29
$274 $1,736 $1.29
$212 $1,358 $1.61

Number
of Units

a O &

100

72

Benchmark Base Rent

(3)

$

$2,072

$1,925
2,030
2,115
2,195

$2,863

$2,755
2,860
2,975

$3.150
$3,150

$2,390

$/Sq. Ft.

$3.02

$3.50
312
2.92
274

$2.60

$2.76
2.60
2.48

$2.33
$2.33

$2.77

(" Benchmark unit distribution and plan types reflact MA Ch. Law 40b requirement of 10.0 percent three bedroom styles and 25.0 percent distribution of units designated for househalds
eaming not more than 80.0 percent AMI,
2 Estimated designaled MA Ch. Law 40b rents, which are presented in March 2021 dollars, reflect MassHousing 2020 Income and Rent Limits effective 4/1/2020 for households eaming
not more than 80.0 percent MI. They do not include incremental revenues for enclosed parking, pet fees, administrative fees or other landlord-provided services. It is assumed for
analylical purposes that the mandated 25.0 percent allocalion is proportionate across all plan types.
@ Benchmark rents for market rafe units are presented in March 2021 dollars and established on Floor 1. They do not inciude premiums for flaor, comer-unit orientation or enhanced
views, or incremental revenues derived from oplional enclosed parking, pet fees, administrative fees or other landlord-provided services. It is assumed that premiums will apply to

market rate units only.

Source: Heritage Properties Concept Schematic dated 9/1/2020 and Tracy Cross & Assaciates, Inc.
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As noted, all apartments are expected to feature quality interior
appointments commensurate with new construction apartment
development throughout the region. Typically, these include nine-foot
ceiling height, plank-style laminate flooring in kitchens and living areas,
with carpeted bedrooms and bedroom-wing hallways; designer
kitchens with quartz/granite countertops and islands, ceramic tile
backsplash, stainless steel undermount sinks, energy-efficient
stainless steel kitchen and laundry appliances; walk-in master
bedroom closets; and designer baths with laminate or ceramic tile
flooring, quartz/granite vanity tops, solid-surface shower surrounds :
and frameless glass shower doors. All apartments will provide internet/cable connectivity, some level of
Smart technology, and adequate secondary closeting. For analytical purposes, itis assumed that all utilities
will be billed directly to the resident.

As also outlined on Exhibit 4, community amenities should be
commensurate with the scale of the prototype development and
include secured reception lobbies, along with on-site leasing and
management offices, a secured mail/package room with technology
concierge, a Resident Club with e-lounge café, social and game areas,
service kitchen with private dining/meeting room, a co-work library with
private "nooks” or “Zoom Rooms”, a fitness center with On-Demand
training and spinfyoga studio. Outdoor sacializing areas should
include a landscaped and furnished terrace with outdoor kitchen/grill
stations, a multi-use lawn court for bocce ball or the like, walking paths — -
or trail system aligning conservancy areas, and a dedicated pet area. A pet spa/groomlng room as weII as
secured bicycle storage should be prowded in the parking garage.

A FORECAST OF ABSORPTION

Given the overall lack of new market rate apartment construction, coupled with the tight overall conditions,
assuming market introduction in 2023 and a continuous construction and leasing schedule, at benchmark
2021 rents it is expected that the 96-unit prototype development would achieve stabilization at 5.0 percent
occupancy (or 91 units occupied) within a 12.0-month timeframe from initial occupancy, or consistent with
the development's release schedule. This overall marketing period translates to an overall absorption rate
of 7.6 units per month. This leasing period assumes extensive marketing commence with site
improvements and three- to six months of lease reservations prior to initial deliveries. Also, while it is
understood that unit counts may vary with final design and approvals, it is strongly suggested that a
proportionate ratio of unit types and plan sizes be maintained in order to achieve the forecasted rate of
absorption.

COMPETITIVE POSITIONING
Rationale for the recommended rental development strategy is summarized in the following paragraphs:

a The suggested apartment matrix fully addresses current and expected trends in the residential
marketplace and is representative of the newest lifestyle apartment offerings in_ the region.
Moreover, the benchmark rent strategy is established to enable the prototype development to
appropriately align with the gradual upward movement of incomes in the marketplace. Further, the
suggested plan offerings and lifestyle amenities will appeal across a broad spectrum of consumer
segments including not only younger professional singles and childless couples, but also more
mature consumers desirous of a lifestyle environment. To this latter point, lifestyle rental
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u

alternatives are generating interest among consumers between the ages of 45 and 74 given, in
most cases, the high level of amenities and/or concierge services available to residents. Lending
support to projected absorption potentials, it is reiterated that at least three-quarters of higher-
income market area householders align age categories of 45 to 74, while American Community
Survey/Census estimates reveal that roughly 35.0 percent of the market area’s existing renters
also reflect these profile age categories.

UNIT MIX ANALYSIS: SELECTED NEWER APARTMENT DEVELOPMENTS
-- HARWICH CMA - FEBRUARY 2021 --

Unit Type Number | Percent Range Average | Number | Percent Range Average

Studio -- - = — 1 0.1 729 729

- Convertible/JR-1 = = e =3 - —i o
One Bedroom ez 64.6 | 550-800 | 685 347 377 | 655-984 826

_One Bedroom+Den - -] = ] = R 84 | 832-1005 | 851
Two Bedreom 24 25.0 1,000 - 1,200 1,100 358 38.9 1,_003 - 1,488 1,164
Two Bedroom+Den = —~ = 44 4.8 | 1,093-1,471 1,124
Two Bedroom Loft R T R 45 49 | 1693-1826 | 1,719 |

__Three Bedroom =0 104 | 1,350 880 | = 34 37 | 1.083-1366 | 1161
Three Bedroom Loft - - - - 15 1.6 1,877 1,877

Total/Averages: 96 100.0 550 - 1,350 858 921 100.0 655- 1,877 1,042
) Includes developments identified in Exhibits 2 through and 7.

Source: Tracy Cross & Associates, Inc.

It is important to also recognize that in addition to adequate market area construction requirements
over the forecast period, the projected absorption pace can be supported by turnover in the market
area's existing rental stock. As noted, some 21,734 Barnstable County Market Area householders
are renters. Of these, approximately 11,000 will move annually, with at least 50 percent of these
mobile households remaining renters, staying in the local area, and thus representing part of the
subject development's pool of prospective residents. Hence, the 72 market rate Sisson Road
Apartments need capture a mere 2.0 percent of aggregate new construction requirements and
turnover potentials to achieve stabilization within the projected twelve month construction and
leasing cycle.

Similarly, as summarized in the following text table, based upon the number of Barnstable County
households at qualifying incomes not to exceed 80.0 percent AMI, the 24 workforce/40b units need
capture a fractional 0.4 percent of eligible households to achieve full occupancy.
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PENETRATION REQUIREMENTS: SISSON ROAD 40B APARTMENTS
-- HARWICH, MA --

Households Aged " Town of Harwich

Under 75 and within Number Eligible Penetration Number Eligible Penetration
Affordability Limits of: | of Units |Households| Rate of Units | Households Rate
70.0 to 80.0 AMI 24 6,427 0.4 24 392 6.1

Source: MassHousing 2020 Income and Rent Limits; Environics Analytics; and estimates by Tracy Cross

& Assocciates, Inc.

Exhibits 6 and 7 illustrate the competitive benchmark positioning of the suggested market rate
units (in both whole dollars and for comparable footage) relative to similar newer market rate
communities in the CMA. For example, on a comparable footage basis, benchmark posted base
rents appropriately position the prototype apartments a nominal $88 monthly above the market
average among the newest developments in the CMA and well below current rents at Everleigh
Cape Cod which is arguably the only other amenity-enhanced market rate development of scale in
Barnstable County. The benchmark competitive positioning balances the expected quality new
construction alternative with variances in location, project scale and lifestyle environs.

The 7.6-unit per month overall absorption forecast is consistent with the average 6.8-unit monthly
absorption level generated by newer CMA projects of similar scale during their respective
stabilization periods. The projected absorption rate weighs today’s very tight market conditions
among stabilized developments with the expectation of measured economic growth through the
forecast period, consistencies in project scale, plan types and unit sizes among these competing
newer developments and, importantly, the definitive lack of new quality market rate rental
development of scale in the immediate area.

ABSORPTION TRENDS: SELECT APARTMENTS BUILT IN 2017 OR LATER
-- HARWICH CMA - MARCH 2021 --

Initial Stabilization @ Average
Total Occupancy 95% Occupancy | Absorption Rate
Development/Location Units {Month/Year) (Month/Year) | (Units/Month)"
35 Rosebrook / Wareham 65 November 2018 October 2019 5.5
Redbrook / Plymouth 180 July 2019 February 2021 91
Amelia-AA / South Dartmouth 55 January 2020 September 2020 5.8
Total Units/Average Unit Absorption("2; 300 - - -
Average Development Size: 100 --- - 6.8
() Starting at first month of occupancy.

Source: Tracy Cross & Associates, Inc.

Page 14

TRACY CROSS & ASSOCIATES, INC.



Rent/Value Analysis
Representative Newer Market Rate Apartments
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® Carriage House (0.0} S 319 Main Street (NA) 2 Avalon at Pinehills (5.2) @  Copper Cove Village (0.0)
& Harborwalk at Plymouth Station (7:2/Mo.) — - & —Maq at Pinehills (5.0} ~_- e Pointe 1620° : 3 = @ Redbrook (3.3)
& 35 Rosebrook (0.0) == ~ —w—Gksson Road-Market Rate © e MarketLine S

Rentivalue analysis uses a scaller diagram la graphically represent a set of observalions found in today's markelplace, specifically the square footage of unils offered and their
assaciated rent levels. Regression analysis is then used 1o fit a line through the set of market observalions that represent the "best fit* or average market line. This market line can then
be used to predict the performance of a new, untested product line or offer explanalions regarding the accupancy/absaorption rates of currently available product lines.

Source: Tracy Cross & Associates, Inc, 2021.02 AVG



Rent/Value Analysis

Representative Newer Market Rate Apartments
7 Harwich CMA
February 2021
Average Vacancy
Average Posted Rent Average Variance Rate /
Plan Size Average Year Total Plan Size Rentper  Market From Absarption
(Sq.Ft.) Market Rent DevelopmentiLocation Built Units (Sq.Ft) Dollars Sq. Ft. Rent Market {Units/Mo.}

600 $2,054 | ¥ Everleigh Cape Cod-AA/Hyannis 2019 202 960 $2,812 $2.03 $2,393 $+419 (4.5Mo.)

700 2,148 Marq at Pinehills/Plymouth 2016 220 996 2,614 2.62 2,427 +187 5.0

800 2242 Avalon at Pinehills/Plymouth 2004 192 1,298 2,823 217 2,710 +113 52

300 2,336 M gisson Road-MR Bnmk Base 2023 72 asd 2,390 2.77 2,302 +88 7.6/Ma, Fest
1,000 2430 | ® Haborwalk at Plymounth Station/Plymouth 2019 124 902 3419 TEE 2038 8T (7.2Mo)
1,100 2,524 | ® Copper Cove Village/Plymouth 2017 38 926 2,411 2.60 2,361 +50 0.0
1,200 2618 @ painte 1620/Plymouth 2018 51 1,104 2,531 2.29 2,528 +3 5.9
1300 2,712
1,400 2,806 -—- Market Average - 2017 921/102 1,042 2,470 2.37 2,470 0 3.9/(7.2/Mo.)
1,500 2,900
1,600 2,994 ) Redbrock/Plymouth 2019 180 938 2,256 2.41 2,372 -116 3.3
1,700 3,088 | ™ 319 Main Street/Hyannis 2021 22 994 2,152 2.16 2,425 273 NA
1,800 3,182 35 Rosebrook/Wareham 2018 65 1,083 2,115 1,94 2,518 -403 0.0
1,800 3,276 @ Amelia-AA/South Dartmouth 2019 55 1,061 1,929 1.82 2,488 -550 0.0
2,000 3,370 Carriage House/Bamstable 2018 29 1,052 1,895 1.80 2,479 -584 0.0

™ Unit caunt reflects market rate units only; assumes 24 designated units at 80.0 percent AMI; ulilized for analytical purpases only.
@ Age-restricted/active adult development; not included in derivation of market line.

@ gtalistics exclude designated affordableiwarkforce units.

Slope: $0.94 persq. fit. | ' Adaptive conversion of former commercial building; occupancies anticipated May 2021.

Source: Tracy Cross & Associates, Inc. 2021.02 AVG



Residential Market Analysis
Heritage Properties

Sisson Road Apartments
Harwich, Massachusetts

a To reiterate, there has been no market rate multifamily development of scale in Barnstable County
in more than two decades. In fact, most market rate developments in the general area are now (on
average) some 40 years old and lack the energy-efficient construction technologies afforded by
new construction. Moreover, most are of small scale (i.e., less than 50 units) and provide little (if
any) level of community amenities such as in-unit laundry appliances, elevator-served buildings,
clubhouse, fitness center and/or options for enclosed parking. Yet, despite the age and condition
of existing market rate developments, all are fully leased and report waiting lists for residency.
While replacement demand alone lends support to the development of the Sisson Road
Apartments, anticipated measured economic growth during the forecast period, coupled with tight
vacancies among older developments suggests strong levels of pent-up demand for a new
construction alternative. Finally, the projected absorption rate within a short twelve months of initial
deliveries, can also be supported from a case study perspective of developments introduced in
markets of similar size throughout the New England region where accelerated absorption rates
have been noted, leading to stabilization in tandem with construction and delivery schedules.

a Finally, the benchmark development strategy also considers a competitive environment marked by
periods of accelerated apartment construction — a pattern of development expected to continue for
the foreseeable future and (potentially) intensify short term. As summarized in Appendix A8, there
are currently 14 announced rental projects and not fewer than 1,311 new apartment units in various
stages of the planning pipeline in Barnstable County. However, only two of the announced
developments are now under construction and expected to begin lease-up within the next 12- to
18 months. These include the 46-unit Sea Captains Row apartments in Hyannis which are expected
to begin leasing in the next three months, together with the 120-unit Tides At Bourne active adult
development in Bourne which is expected to open in 2022. Nonetheless, as it is unlikely that the
derived Barnstable County Market Area rental construction/turnover potentials will be met during
the 2021-2025 forecast period, introduction of the 96-unit prototype Sisson Road Apartments will
merely serve to alleviate some measure of market constraint and help to bring the Barnstable
County marketplace closer to balance.

ALTERNATIVE BENCHMARK RENT STRATEGIES

To reiterate, benchmark strategies are established to provide a competitive position in the marketplace and
allow for an acceptable absorption period for the prototype development. As these lease rates may differ
from Heritage Properties’ financial objectives, the following text table outlines alternative benchmark posted
base rent strategies and attendant absorption forecasts specific to the 72-unit market rate component to
assist in continued pro forma financial modeling.

Page 15 TRACY CROSS & ASSOCIATES, INC.



Residential Market Analysis
Heritage Properties

Sisson Road Apartments
Harwich, Massachusetts

ALTERNATIVE RENT/ABSORPTION SCENARIOS: SISSON ROAD APARTMENTS
-- HARWICH, MASSACHUSETTS --

A 72-Unit Prototype Market Rate Development

- Benchmark Posted Rent' Anticipated Months to
for a Mari t Rate 864 Sq, Bt, Monthly Absorption Average Stabilization
artment Variance First 12 : Monthly @ 95%
S= From - Months of Absorption | Occupancy
$ $/Sq. Ft. Benchmark | Occupancy | Thereafter Rate® (68 Units)
$2,490 $2.88 +$100 4.8 3.6 4.6 14.8
2,465 2.85 +75 50 3.8 4.8 14.1
2,440 2.82 +50 52 42 5.0 13.4
2,415 2.80 +25 54 4.6 54 12.7
2,390 2.77 Benchmark 5.6 e 5.6 12.0

() Benchmark posted rents are presented in March 2021 dollars. They do not include premiums for floor,
corner-unit orientation, enhanced views, or other incremental revenue sources.

@ Starting at the first month of occupancy. Marketing and lead list generation assummed to commence with
site improvements. Lease reservations, which are anticipated to begin af least three (3) months prior to
initial occupancies, are factored into this forecast.

Source: Tracy Cross & Associates, Inc.

It is again noted that benchmark base rents and associated absorption potentials are presented in March
2021 dollars. Given current and anticipated market conditions, for pro forma comparisons and barring
additional unforeseen economic turmoail, it is therefore strongly suggested that posted benchmark rents be
held constant through at least 2021, with modest annual rent appreciation in the range of 1.5 to 2.0
percent applied to pro forma financial models beginning in 2022.

CLOSING REMARKS

In the aftermath of the COVID-19 experience, it is very likely that consumers across-the-board and
(particularly) among profile mature lifestyle segments will prioritize health and wellness factors in their
housing choices. Incorporating this anticipated shift in lifestyle behaviors in the planning of interior
appointments and communities, coupled with the energy-efficient technologies of new construction, will
enable Heritage Properties to establish a strong competitive position in the marketplace of tomorrow. In
this regard, provided below are a few items for consideration:

e The type and style of furniture and accessories in all common areas or amenity spaces, while being
tastefully appointed, should be made of materials that can be easily (and readily) cleaned and
disinfected.

e Inthe Resident Club area, consideration should be given to establishing privacy areas (both internal
and external) that are more personalized for an individual, related couple or a small group
gathering.

Page 16 TRACY CROSS & ASSOCIATES, INC.



Residential Market Analysis
Heritage Properties

Sisson Road Apartments
Harwich, Massachusetts

o In the fitness centers, privatizing or compartmentalizing the work-out machines would go a long
way in maximizing the appeal of these facilities.

Again, these are but three examples of the planning mindset that should guide the implementation of the
Sisson Road Apartments development initiative.

CERTIFICATION AND SIGNATURE

This analysis represents our objective and independent opinion regarding the market potential for rental
apartment development within the Sisson Road property located in Harwich, Barnstable County, Illinois as
certified below:

TRACY CROSS & ASSOCIATES, INC.
An lllinois Corporation

By: LL
HollyAnn Fageny

Its: Vice President

Date:  April 14, 2021
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TRENDS IN NONFARM WAGE & SALARY EMPLOYMENT
A1l ~ BARNSTABLE TOWN, MA MSA -

Employment - g - - =
Sector 2001 2002 2003 2004 2005 2006 2007 2008 2009 | 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Total Nonfamm

Employment 974 98.7 100.3 101.4 101,0 101.2 101.2 100.6 97.3 97.0 96.9 98.3 100.7 102.4 104.0 1067 106.6 106.9 107.4 92.5
Mining, Logging,
& Construction 52 5.4 57 6.0 6.2 6.2 6.0 57 4.7 46 46 48 52 5.5 58 6.2 6.5 6.9 71 6.5
Manufacturing 4.1 3.7 34 32 a3 33 a2 3.2 3.0 2.9 29 3.0 3.0 32 33 a3 3.4 3.3 34 3.2
Whaolesale
Trade 18 1.9 1.8 19 1.8 18 1.9 1.9 1.3 1.7 1.7 1.8 i8 18 1.8 17 1.8 1.7 1.7 1.8
Retail
Trade 17.6 18.0 18.2 18.5 18.0 17.9 17.7 175 16.5 16.4 16.5 16.8 16.9 16.9 17.1 17.2 17.2 174 17.0 14.6
Transporiation
and Utilities 27 27 27 27 27 286 27 27 286 25 286 26 24 25 2.7 27 28 28 27 28
Infarmation 23 22 24 2.0 1.9 1.9 1.8 1.7 1.7 1.7 1.7 16 16 18 1.5 1.4 15 1.5 1.4 1.3
Financial
Activilies 4.7 4.7 47 4.6 45 4.4 44 4.1 39 37 36 386 a7 37 3.8 38 3.8 3.0 38 3.8

Professional &

Business Services a1 9.4 9.6 8.5 82 a1 9.2 8.0 8.3 8.3 8.4 8.8 8.7 8.8 8.0 9.2 ad 9.4 9.6 8.1
Education &

Health Services 15.4 15.8 16.5 171 1786 178 1841 18.4 18.8 18.8 19.0 183 19.4 19.6 19.8 200 203 20.1 19.8 18.0
Leisure &

Hospitality 16.3 16.8 17.0 174 16.7 168 17.0 174 16.9 174 17.0 17.6 18.2 186 18.8 19.5 19.8 19.7 19.8 13.8
Other

Services 36 3.7 3.8 3.8 3.8 41 4.1 4.0 3.8 3.9 3.8 4.0 4.3 46 4.7 4.7 456 48 4.7 39
Government 144 14.5 14.7 149 15.2 15.4 15.4 15.4 15.3 15.4 15.0 15.2 15.6 159 16.0 15.9 158 15.9 15.8 15.0

{* Totals may nat add due 1o rounding.

Source: U.S, Depariment of Commerce, Bureau of Labor Stalislics



TRENDS IN NONFARM EMPLOYMENT: 2000 - 2020
A2 -- UNITED STATES AND THE BARNSTABLE TOWN, MA MSA --

Unit_e¥d States|

: = = Percent
Year Total Number ‘Percent Total Number Percent of U.S.
2000 132,011,000 ~— —— 95,500 - = -—
2001 132,073,000 62,000 0.05 97,100 1,600 1.7 2.58
2002 130,634,000 -1,377,000 -1.0 98,700 3,200 3.4 -0.23
2003 130,331,000 -303,000 -0.2 100,300 1,600 1.6 -0.53
2004 131,769,000 1,438,000 1.1 101,400 1,100 1.1 0.08
2005 134,034,000 2,265,000 1.7 101,000 -400 -0.4 NEG
2006 136,435,000 2,401,000 1.8 101,200 200 0.2 0.01
2007 137,981,000 1,546,000 11 101,200 0 0.0 0.00
2008 137,224,000 -757,000 -0.5 100,600 -600 -0.6 NEG
2009 131,296,000 -5,928,000 -4.3 97,300 -3,300 -3.3 NEG
2010 130,345,000 -951,000 -0.7 97,000 -300 -0.3 NEG
2011 131,914,000 1,569,000 1.2 96,900 -100 -0.1 NEG
2012 134,157,000 2,243,000 1.7 98,900 2,000 21 0.09
2013 136,364,000 2,207,000 1.6 100,700 1,800 1.8 0.08
2014 138,940,000 2,576,000 19 102,400 1,700 1.7 0.07
2015 141,825,000 2,885,000 21 104,000 1,600 1.6 0.06
2016 144,336,000 2,511,000 1.8 105,700 1,700 1.6 0.07
2017 146,608,000 2,272,000 1.6 106,600 900 0.9 0.04
2018 148,908,000 2,300,000 16 106,900 300 0.3 0.01
2019 150,939,000 2,031,000 1.4 107,100 200 0.2 0.01
2020 142,218,000 -8,721,000 -5.8 92,500 -14,600 -13.6 NEG
Annual Average
Change
2000 - 2019 -— 996,211 0.7 - 611 0.6 0.20
2000 - 2010 — -166,600 NEG - 150 0.1 0.20
2010 - 2015 -— 2,296,000 1.7 -— 1,400 1.7 1.40
2015 - 2019 --= 2,278,500 1.6 — 775 0.3 0.80

Source: U.S. Department of Commerce, Bureau of Labor Statistics




A3

POPULATION, HOUSEHOLDS, TENURE, AND INCOME: 2020
-- BARNSTABLE COUNTY MARKET AREA --

~ Attribute/Year

2000
2010
2020
2025

Average
Annual Change
2000 - 2010
2010 - 2020
2020 - 2025

Total Housing Units

Total Occupied
Owner Occupied
Percent

Renter Occupied
Percent

Vacant
Percent

Total Population
In Group Quarters
In Households

Total Households

Average Persons Per Household

2020 Holsetold Tenire

Barnstahle
County

=i arktAre
. Population

222,232
215,888
213,000
214,400

-634
280
262

162,038
96,397
74,663

775

21,734
22,5

65,641
40.5

213,090
4,190
208,900

96,397

217

Town of
Harwich

_ Attribute/Year

12,372 2000
12,243 2010
12,277 2020
12,731 2025
Average
Annual Change

-13 2000 - 2010

3 2010 - 2020

91 2020 - 2025

Total Households

5,795 Under $25,000
4,655 25,000 - 34,999
80.3 35,000 - 49,999
50,000 - 74,999
1,140 75,000 - 99,999
19.7 100,000 and Over
4,670 Median

446

12,277 Total Housing Units
176 Built in 2014 or Later

12,101 Built 2010 to 2013
Built 2000 to 2009
5,795 Built 1990 to 1999
Built 1960 to 1989
Built 1958 or Earlier
2.09 Median Year Structure Built

~Hotseholds

2020) ngséhokl lncqlr'giéi— =

2020 Housing Units by Yaar Built.

= Barnstable
- County
Market Area

94,816
95,755
96,397
97,604

96,397

13,054
7,417
9,711

15,973

13,020

37,222

$78,583

162,038
3,508
1,390

13,115
16,294
85,083
42,648

1976

Town of
Ham_rih

5,463
5623
5795
6,060

6,795

828
459
491
B26
B77
2,314

$83,287

Source: U.S. Department of Commerce, Bureau of the Census:

Census 2000, 2010; Environics Analytics; and Tracy Cross & Associates, Inc.



HOUSEHOLD INCOME BY AGE OF HOUSEHOLDER: 2020 ESTIMATE
A4 - BARNSTABLE COUNTY MARKET AREA --

S L e sk T = 200 Tneatme '_‘_ =TE
Under $25,000 $25,000 - 34,999 $35,000 - 49,999 $50,000 - 74,999 $75,000 - 99,999 $100,000 and Over.
o : Percent ; . Percent = Percent Percent | Percent ~Percent
Age of Number of of Total ‘Number of of Total Number of of Total ‘Number of of Tatal | Number of of Total Number of. of Total
Householder | Households | Househalds | Households | Households | Househalds | Hausehalds | Households Households | Households | Households | Households | Households Total | Median
B e e e : ] ' Bamatabie Gaunty Matkel Area

15 - 24 Years 347 0.36 162 a.17 135 0.14 204 0.21 412 0.43 104 0.11 1,364 $55,065
25 - 34 Years 857 0.89 628 0.65 818 0.85 1,443 1.50 1,073 11 2674 277 7,494 75,000
35- 44 Years 896 0.93 538 0.56 807 0.84 1,390 1.44 1,289 1.34 4,608 4.78 9,528 96,896
45 - 54 Years 951 0.99 827 0.86 932 0.97 1,989 2.06 1,598 1.66 7420 7.38 13,417 105,842
55- 64 Years 2,383 2.47 1,516 1.57 1,776 1.84 3,386 3.51 2,610 2.7 10,430 10.82 22,101 93,784
65-74 Years 3,002 an 1,562 1.65 2,601 2,70 4221 438 3,853 4.00 8,484 8.80 23,753 77,780
75-84 Years 2,692 279 1,326 1.45 1,791 1.86 2,366 2,45 1,555 1.61 2,981 3.09 12,781 54,764
85 Years & Over 1,926 2,00 757 0.79 851 0.88 974 1.01 630 0.65 821 0.85 5,959 39,688

Total 15,973 13,020 37,222 96,397 $78,583

Yol Hanwi ch:

15-24 Years 8 0.10 3 0.05 4 0,07 3 0,05 51 0.88 14 0.24 81 $87,360
25-34 Years 73 1.26 19 0.33 19 033 47 0.81 114 1.97 146 2,52 418 86,463
35- 44 Years 54 0.93 2 0.14 20 0.35 43 0.74 108 1.86 237 4.09 470 100,583
45 - 54 Years 34 0.59 66 114 56 0.97 88 1.52 101 1.74 420 7.25 765 107,161
55 - 64 Years 112 1.93 124 2.14 100 1.73 149 2.57 158 273 572 9.87 1,215 94,558
65 - 74 Years 206 3.55 100 1.73 148 2.50 272 4.69 221 3.81 634 10.94 1,578 81,958
75 -84 Years 198 3.42 85 1.47 100 1.73 159 2,74 87 1.50 232 4,00 861 56,951
85 Years & Over 145 2.50 54 0.93 47 0.81 65 112 37 0.64 59 1.02 407 36,119

Total 828 14.29 459 7.92 491 8.47 826 14.25 877 15.13 2,314 39.93 5,795 $83,287

Source: Environics Analylics and Tracy Cross & Associales, Inc.



INCOME-QUALIFYING METHODOLOGY

A5 —- SISSON ROAD 40B APARTMENTS -
e
= ' . e Income @ =
Proposed Unit Types T : . 80w0%AME

One Bedroom

Maximum Income Limit for a Two-Person Househaold $61,850
MassHousing Maximum Gross Rent (including utility allowance) $1,450
Proposed Maximum Monthly Gross Rent" $1,450
Gross Annual Rent $17,400

Minimum Required Income

@ 30.0 Percent Affordability Threshold $58,000

Two Bedroom

Maximum Income Limit for a Three-Person Household $69,600
MassHousing Maximum Gross Rent (including utility allowance) $1,740
Proposed Maximum Monthly Gross Rent $1,740
Gross Annual Rent $20,880

Minimum Required Income

@ 30.0 Percent Affordability Threshold $69,600

Three Bedroom

Maximum Income Limit for a Five-Person Household $83,500
MassHousing Maximum Gross Rent (including utility allowance) $2,010
Proposed Maximum Monthly Gross Rent(" $2,010
Gross Annual Rent $24,120

Minimum Required Income

@ 30.0 Percent Affordability Threshold $80,400

Source: Massachusetts 2020 Schedule of Maximum Annual Income Limits and Maximum Gross Rents
effective April 1, 2020.



A6

RESIDENTIAL BUILDING PERMIT TRENDS: BARNSTABLE COUNTY MARKET AREA

2000 - 2019

Percent ‘Percent
== -~ of : of : ~of
Single Multi- : Market Single Market Multi- Market
Year Total Family Family Total Area Family Area Family Area
2000 1,882 1,782 100 118 6.3 118 6.6 0 0.0
2001 1,619 1,500 119 170 10.5 105 7.0 65 54.6
2002 1,393 1,325 68 98 7.0 98 7.4 0 0.0
2003 1,228 1,095 133 66 5.4 66 6.0 0 0.0
2004 1,475 1,265 210 85 5.8 81 6.4 4 1.9
2005 1,360 1,152 208 85 4.0 55 4.8 0 0.0
2006 886 788 98 54 6.1 52 6.6 2 2.0
2007 818 679 139 42 5.1 42 6.2 0 0.0
2008 559 447 112 28 5.0 28 6.3 0 0.0
2009 377 337 40 52 13.8 50 14,8 2 5.0
2010 418 381 37 37 8.9 37 9.7 0 0.0
2011 404 342 62 45 11.1 37 10.8 8 0.0
2012 592 410 182 40 6.8 40 9.8 0 0.0
2013 596 425 171 36 6.0 36 8.5 0 0.0
2014 640 530 110 43 6.7 43 8.1 0 0.0
2015 572 550 22 43 7.5 43 7.8 0 0.0
2016 505 495 10 52 10.3 52 10.5 0 0.0
2017 871 489 382 55 6.3 55 11.2 0 0.0
2018 1,005 518 487 42 42 40 7.7 2 0.4
2019 513 427 86 24 4.7 24 5.6 0 0.0
Annual
Average
2000 - 2019 886 747 139 59 6.7 55 7.4 4 3.0

Saources: U.S. Department of Commerce, Bureau of the Census, C-40 Construction Reports and Tracy Cross & Associates, Inc.




A7

DEVELOPMENT PROFILE SUMMARY: REPRESENTATIVE NEWER MARKET RATE APARTMENTS
-- HARWICH CMA - FEBRUARY 2021 --

Attribute

Project Name

Location

Year Built

Units

Project Type/Number of Floors.
Average Unit Size

Average Posted Base Rent
Average RentiSq, Ft.

Parking'"
Structured Assigned/General
Shared Car/Charging Station
Attached/Delached Garage
Carparl/Surface Assigned

Utilities™?
Water/Refuse Collection
Gas
Electric
Cable/intermet

Premiums'™
Flaor
View

Other Fees'"!
Administrative/Application
Security Deposit
Pet Deposit/Pet Rent
Starage: Central/Bike

Interior Features™
Flooring: Common/Bedraom
Kitchen AppliancesWasher-Dryer
Kitchen CountersiFlaoring
Bath Counter/Flooring
Patio/Balcany

Community/Building Amenities'"
ClubraomvKitchen
Filness Center/Wi-Fi/E-Lounge
Media Raom/Business Center
Doerman/Concierge
Playground/Spart CourtiGame Room
Garden ar Roof Temace
Fireside Lounge/Grill Area
Swimming Paol
Pet Park/Grooming Station

CARRIAGE HOUSE
BARNSTABLE
2018
29
MIDRISE /3 FLOORS
1,052
51,895
$1.80

NA JNA
NA JTNA
NA /NA
NA /NA

TENANT
TENANT
TENANT
TENANT

NA
NA

NA TNA
ONE MONTH
NA / $50
NA/INCL

CRPT/CRPT
8S/UNIT
HSUR / FXWOOD
CULT MRBL / CERAMIC
INCL

MNA I NA
INCL /NATNA
NA I NA
NA JNA
NASNA I NA

319 MAIN
HYANNIS
(1938) 2021
22
ADPT CONV /2 FLOORS
934
$2,152
$2.16

PARKING / UTILITIES / INCREMENTAL FEES

MNA T NA
NA I NA
NATNA
NAINA

TENANT
TENANT
TENANT
TENANT

NA
NA

MNA/NA
$5,700 - 58,100
TeD/TBD
INCL /NA

FXWOOD / CRPT
§S/UNIT
GRANITE | FXWOOD
GRANITE [ FX WOOD
NA

NA
INCLFNA I NA
NA/NA
NA/NA
NATNAJNA

STANDARD FEATURES AND COMM

VILLAGE GREEN-WKFC |HARBORWALK-PLYM STA|
HYANNIS PLYMOUTH

2015 2018

120 124
MIDRISE /3 FLOORS MIDRISE / 4 FLOORS

902

51,140 52,419

$1.21 $2.68

NAJNA NA 75150
NA/NA NA 7 NA
NA I NA NA /NA
NA I NA NATNA
INCL. TENANT
INCL TENANT
TENANT TENANT
TENANT TENANT
NA VARIES
NA VARIES
NA {520 NATNA
ONE MONTH $500 - ONE MONTH
NA f525-835 MNA J$50-5100
NATNA $75-5135/ NA

UNITY AMENITIES

FXWOOD / FXWOOD FXWOOD /CRPT
BLACK /UNIT SS/UNIT
LAMINATE / FX WOOD QUARTZ/FXWOOD
CULT MRBL /CERAMIC QUARTZ / FXWOOD
NA NA
INCL / SERVICE INCL / SERVICE
INCL /INCL / NA INCL/ INCL I NA

MAINA NATINCL/INCL
NAJNA NATNA
INCL / NA / NA NA FINCL I NA

NATNA INCL

NATNA INCL /INCL
NA OUTDOOR

MNATNA MNA /INCL

POINTE 1620
PLYMOUTH
2018
51
MIDRISE / 4 FLOORS
1,104
32,531
52.29

125/ NA
NA I NA
NA I NA
NA I NA

TENANT
TENANT
TENANT
TENANT

550
NA

NA /822
ONE MONTH
NA /540-580

INCL/NA

FXWOOD / CRPT
S5 /UNIT
QUARTZ [ FXWOOD
QUARTZ / CERAMIC
INCL

INCL / SERVICE
INCL / INCL/ NA
MNA [ NA
MNA I NA
NAJINCL/NA
INCL
INCL/INCL
NA
NA [ NA

COPPER COVE VILLAGE
PLYMOUTH
2017

GARDEN /2 FLOORS
926
$2.411
$2.60

$100/ NA
NATNA
NATNA
NA FNA

INCL
TENANT
TENANT
TENANT

NA
NA

NAJNA
ONE MONTH
525-545 /%5

NAJNA

FXWaoD / FXWooD
S5/ UNIT
GRANITE/FX WOQD
CULT MRBEL/FXWQOD
INCL

NAJNA
NAJNAINA
NA/NA
NATNA
NAJNA I NA

35 ROSEBROOK
WAREHAM
2018
65
MIDRISE / 4 FLOORS
1,093
52,115
$1.94

NATNA
NATNA
NATNA
NATNA

INCL
TEMANT
TENANT
TENANT

$55-%100
NA

NA / NA
GNE MONTH
NA /$50
NA /INCL

FXWoaD { CRPT
SS /UNIT
GRANITE / FX WOOD
GRANITE / CERAMIC
NA

INCL / SERVICE
NA/INCL/ NA
NA /NA
NATNA
NA I NA I MA
INCL
INCL/MNA
NA
NA/NA

) Indicates incremental manthly fee as applicable.
@ Assumes tenant raspansible for all ulilities as standard unless otherwise indicated.

Source: Tracy Cross & Associates, Inc.




A8

RENTAL APARTMENT PROJECTS IN PLANNING"
— BARNSTABLE COUNTY, MA --

Munlcipalltyl Current Anticipated Number
Proposed Development Location Builder/Developer Status'®? Leasing of Units
Bourne
Jasper's Landing 829 Scenic Highway Silvia & Sivia Assaciates, Inc. CSs 2024 12
Bay Motor Inn Conv (Mixed-Income) 223 Main Street Donald J. Bracken cs - 72
TBD (Mixed-Use) 2 Kendall Rae Place CMP Development PP - 217
The Tides at Bourne-AA (Mixed-Incm) 25 Perry Avenue Calamar uc 2022 120
Eastham
TBD (Mixed-Use) 4615-55 State Highway Cedar Banks Landings LLC Ccs — 20
Harwich
The Royal Apartments 328 Bank Street Newman Properties Ccs — 26
Stone Horse Dormitory Conversion 866 Route 26 Main Street Stone Horse LLC cs - 22
Hyannis
TBD (Twin Brooks Golf Course) 35 Scudder Avenue Lennar Mullifamily Communities cs - 312
TBD (fmr Cape Cod Healthcare) Wilkens and Attucks lanes New England Development cs -— 270
TBD (Mixed-Income) 850 Falmouth Road Standford Holdings LLC CS — 53
TBD (Workforce) 720 Main Street 720 Main Residences LLC Cs - 40
Sea Captains Row 24 Pleasant Street CapeBuilt Development uc Summer 2021 46
Mashpee
TBD (40B) 950 Falmouth Road Preservation of Aff. Hsg. cs - 39
Orleans
Orleans Cape Cod Five (Workforce) 19 West Road Pennrose LLC PP —_— 62
Total™ 1,311

™ Excludes age and/or income-restricted, service-enhanced, and congregate care senior developments.

3 As of April 2021,

 Status key: Concept Stage (CS); Preliminary Plat Approval (PP); Final Plat Approval (FP); Site Improvements started (INF); Permits issued/under construction (UC).

) Excludes developments with unit counts and product idioms yet to be determined.

Source: Tracy Cross & Assoclates, Inc.
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GENERAL LIMITING CONDITIONS

Tracy Cross & Associates, Inc. has made exiensive efforts to confirm the
accuracy and timeliness of the information contained in this study. Such
information was compiled from a varlely of sources, including interviews with
developers and their agents, government officials, and other third parties.
Although Tracy Cross & Associatas, Ine. believes all information in this study is
correct, it does not warrant the accuracy of such information and assumes no
rasponsibility for inaccuracies in the information provided by third parties.

Conclusions and recommendations established in this analysis represent a
professional opinion and are based upon forecasts into the future which could
be significantly altered by outside occurrences. These include, among others,
the possible interplay of unforeseen social, economic, physical/environmental,
and governmental actions. In this regard, Tracy Cross & Associates, Inc,, its
owners, and its employees shall be held harmless of changes in conditions that
may materially resuit from these ocourrences.

TRACY CROSS & ASSOCIATES, INC. -~
REAL ESTATE MARKET ANALYSIS /-/
1375 E. WOODFIELD ROAD, SUITE 520 -
SCHAUMBURG, IL 60173 >4
t 847.925.5400 f{847,925.5415
www tcrassinc.com -
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TOWN OF

732 Main Street
Harwich, MA 02645
CONSERVATION COMMISSION (508)-430-7538 FAX (508)430-7531

August 2, 2021

To: The Harwich Board of Selectmen
From: Amy Usowski, Conservation Administrator

This memo is in response to the letter the Conservation Commission was copied on from Robert
and Andrea Doane, abutters to the potential Chloe’s Path project. This memo is not a legal
opinion; any legal opinion desired regarding the proposed project and/or how this project relates to
the existing Protective Covenant for the property referenced in the letter from the Doane’s should
be from Town Counsel. The covenant was a requirement of the State Division of Fish and
Wildlife’s Natural Heritage and Endangered Species Program (NHESP). I have reached out to
NHESP and received correspondence from Misty-Anne Marold, Senior Endangered Species
Review Biologist, that she has not had any correspondence for this property since 2018. Misty
notes the following in her email to me:

“The 408 regulations do not change their requirements under the MESA. The MESA regs require
that they come to us for review; however, it is up to the owner/developer with a project subject to
the MESA to determine when they consult with our office. The only requirement is that they come to
us before they begin any work. Since this site has an existing MESA review and Determination
under which they began work (e.g., clearing, installed the road), they will have fo come to us to
discuss any change to the previously approved plan and resulting land protection. Based on their
new plans, we would advise them of the potential pathways available to them under MESA.”

I have attached the letter from NHESP for the project to construct Chloe’s Path roadway.

In order to start the construction of the roadway, the applicant also had to file with the state
NHESP, specifically under the Massachusetts Endangered Species Act (MESA), as this property is
known habitat for Eastern Box Turtle, a state-listed ‘Species of Special Concern.” The
Conservation Commission’s Orders of Conditions also required that the applicants furnish all
documents required under MESA to the Commission as well. We are in receipt of the 2016
Eastern Box Turtle Nesting Habitat Improvement & Management Plan by EcoTerra Design &
Consulting.

The determination by NHESP was for a 7 lot subdivision. This project proposal has now changed
to a 96 unit complex.

I will comment on the previous permit to install the road and utilities, and on what the applicant
will have to file with the Conservation Commission if they wish to permit the proposed 40B project
as designed.



In 2016 the Conservation Commission issued a permit to install the road, road drainage, and
utilities of Chloe’s Path, a 7-lot subdivision. The 8™ lot was primarily wetland, and was donated to
the Town. A copy of the plan the Conservation Commission approved has been sent electronically
to Administration to provide to the Board. As you will see, only a small portion of the work was
proposed in the 100” buffer to the wetland. A letter was sent from this department alerting the
applicant that the permit was about to expire, but we received no word. This permit expired on
2/18/2019. We have not received a Request for a Certificate of Compliance from the applicant,
HEFH Development. If all work under this permit has been completed, they should request a
Certificate of Compliance to officially close the project out. No work can occur within the
wetlands or 100’ buffer at this time, as there is no active permit. If not all the Special Conditions of
that permit have been met, the applicant must re-apply with the Conservation Commission to finish
them.

In regards to the proposed project currently under review with the Town, I offer the following:

1. If requested, the local Zoning Board of Appeals (ZBA) can waive review under the
local bylaw, including the Harwich Wetlands Protection Bylaw Chapter 310. To my
knowledge, this project has not been filed with the ZBA as of the date of this memo.

2. The Conservation Commission will need to review the project under the State
Wetlands protection Act and Regulations Chapter 310 Section 40 and 310 CMR
10.00. This will be a Notice of Intent hearing in front of the Conservation
Commission, and this will be a public hearing.

3. The Conservation Commission will not close a hearing on a project the applicant
has gotten approval from NHESP, so it would be best if they file with NHESP first.

4, The current proposed site plan is entitled ‘Chloe’s Path Housing’ by J.M. O’Reilly
& Assoc. shows the proposed work to be outside the 50° wetland buffer zone. No
structure appears to be within the 100* wetland buffer, which is the extent of the
Conservation Commission’s jurisdiction under the state Wetlands Protection Act.
Clearing, grading, and vehicular access behind the building would be in the 100’
wetland buffer as proposed. When was the last wetland delineation done on this
property and by whom? If they are relying on the 2016 delineation, it is no longer
valid, and needs to be re-done by a professional wetland scientist.
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HFEH Development LIL.C
PO Box 612 5
North Chatham, MA 02650
Quivet Neck Realty Trust
¢/ o Louis Seminara
Seminara Construction Co., Inc.
Box 1219
South Dennis, MA 02660
Applicant: Peter Donovan, HFH Development LLC
Project Location: 0 Forest Street, Harwich (between 211 & 225 Sisson Road)
Barnstable Registry of Deeds, Book 17492, Page 70
(the "Property”)
Project Description: Construction of a proposed residential subdivision (7 houses)
NHESP File No.: 06-20086 .
Dear Applicant:

The Massachusetts Division of Fisheries & Wildlife's Natural Heritage & Endangered Species Program (the
“Division”) previously received a MESA Project Review Checklist, project plans, and other required
materials for review pursuant to the Massachusetts Endangered Species Act (MGL c¢.131A) and its
implementing regulations (321 CMR 10.00) (MESA).

The Division has determined that the proposed project is located within the mapped Priority Habitat of the
Eastern Box Turtle (Terrapene carolina), state-listed as “Specjal Concexrn”. according to the Massachusetts
Natural Heritage Atlas (13% Edition). This species and its habitats are protected pursuant to the MESA. A
Fact Sheet for this species can be found on our website, www.mass.gov /nhesp. '

The Division issued a determination for an eight-lot cluster subdivision on this Property (issued October 27,
2009). The Applicant recently submitted revised, preliminary site plans to the Division for review pursuant
to the MESA, in which the project has been revised to a conventional seven-lot subdivision (Attachment 1),
The Applicant also proposes the permanent protection of Lot 9 and Lot 8 as open space and wildlife habitat.
Lots 8 will be conveyed to the Harwich Conservation Commission. Parcel B-1. (Attachment 3) will be
conveyed to an abutter subject to a Division-approved Declaration of Restriction. The Division has
determined that the revised seven-lot conventional subdivision, as shown on the revised preliminary site
plans (Attachment 1), must be conditioned in order to avoid a prohibited “take” of state-listed species (321
CMR 10.18(2)(a)). The following conditions must be met:

1. Final Site Plan(s): Prior to the start of work, the Applicant shall submit final site plan(s) for the
Division’s review and approval for the entire property. Final site plan(s) shall include Lots 1-9 and
WWW.Hass. 2oy

Division of Fisheries and Wildlife _
Field Headquarters, One Rabbit Hill Road, Westborough, MA 01581 (508) 389-6300 Fax (508) 389-7891
An Agency of the Depariment of Fish & Game
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NHESP Tracking No. 06-20086, Harwich, Sisson Road, 7/22/20106, Page 2

Parcel B-1. The final blte(plan(s) shall show proposed pegpagenp and visible monuments/bounds
along the approved linytsipf work, including monument 1%3 ipns and design details {(e.g., granite
post, fron stajse, fe::genf prést iy measurement, hei f,ra ve olung eic .). Signs shall be Jocated
between the indivi ots and the open space parcels
(a) Prior to sale, trans er or change in ownexship ﬁGm%@Agphcant the monuments/bounds
and signs shall be installed as indicated in the Division-approved monumentation plan and
detail. Said thbrfdmEnts shall be maintained and Mep@ir& or replaced by the owner of the

residential lot fas Necessary, AN
(b) PrioftoBalf thngferpr ghapge in ownquhxp fromitheAgplicarny, the signs between the lots
and open spacg shalkpe installed. - CODPY

2. Recordation: Prior to the start of work, the Applicant shall record the below-indicated documents in
the Barnstable County Registry of Deeds or the Land Court for the district in which the Property is
located. The Applicant shall provide the Division with proof of said recordation within five (5)
business days of recording.

(a) MESA Determination: This determination sha]l be recorded so as to become a record part of
the chain of title for the Property.

(b) Final Site Plan: After review and approval by the Division, the final site plan(s) shall be
recorded so as to become a record part of the chain of title for the Property.

(c) Deed for Lot 8: The Applicant shall record the deed, as approved by the Division by email
on May 20, 2016, showing proof of conveyance of Lot 8 to the Harwich Conservation
Commission.

(d) Deed and Declaration of Restriction for Parcel B-1: The Applicant has elected to convey
Parcel B-1 to an abutter, but we note this was not a Division-requirement. If the Applicant
does, in fact, elect to convey Parcel B-1 fo the abutter, then the Applicant shall:

= Provide proof of recording the Division-approved deed and Declaration of
Restriction, last reviewed by email on 6/28/ 2016, and final site plan(s) so as to
become a record part of the chain of title for Parcel B-1. The final site plan for Parcel
B-1 shall be consistent with Attachment 3 referenced below. ;
» The Division notes that the Declaration of Restriction allows, for a limited time, for ;
the limited planting of natlve shrubs as well as limited vegetation management
around the pump house and within the “Native Shrub Area.”

(¢) Chloe’s Path Protective Covenants: The Applicant shall submit a final draft of the “Chloe’s
Path Protective Covenants” (last revision reviewed by the Division dated 4-6-2016, edited
and sent from the Division to Attorney Norcross on May 11, 2016) to the Division for review
and approval. Upon receiving written approval by the Division, the Applicant shall provide
proof of recording said Covenants so as to become a record part of the chain of title for the
Property, excluding Parcel B-1.

3. Tartle Protection Plan (Attachment 2): All work shall be conducted in compliance with the 2016
Eastern Box Turtle Nesting Habitat Improvement & Management Plan referenced below
(Attachment 2), unless otherwise approved in writing by the Division,

4, Symbolic Flagging: Prior to the start of work, symbolic flagging shall be erected around the limits of !
work shown on the revised preliminary site plans (Attachment 1; which is cross-hatched and labeled /
as “Limits of Potential Disturbance”) and maintained throughout the construction period. Upon
completion of all construction activities and site stabilization, said flagging shall be removed anc[
properly disposed of, Permanent bounds, see Condition 1, shall be mstalled




NHESP Tracking No. 06-20086, Harwich, Sisson Road, 7/22/2016, Page 3

5. Compliance Report: Wltbm'iiurty (30) days of complehng\lcqgsfﬁ\lcuan of each of the seven (7}
residential house lots, the ﬁxpplmant shall file a brief writteeriHort to the Division confirming that

a]lex_terlor wgrlj:..w Eﬂniplﬁe Eleﬂldlcaied IotO FFICIAL

6. This determination$hall ot Jreclude the review of futfre Profectf on the Property that are subject to

the Wetlands Protection Act (WPA) Regulations (310 CMR 10.37, 10.58(4)(b), 10.59). If the
Conservation CommbsiOn Bquires additional Notice of Mitept filings (e.g., for each house lot), the
Division must receive A c@py of those filings for review pupsugpt to the rare wildlife provisions of
the WPAGIBCMBAOS: 1 AL, ° OFF I'CIAL.

Provided the abuve-notedc c'o?-.dﬁio%s are adhered to and ther® afe rto changes to the final, Division-
approved site plans and associated work, this Project will nof result in a “take” of state-listed species.
The Division notes that any future projects or activities proposed on the Property which are (a) located
outside of the approval of the limjt of Work shown on the site plan, (b) not exempt from review pursuant to
321 CMR 10.14, and (c) located within mapped Priority Habitat as indicated in the Massachusetts Natural
Heritage Atlas, will require review by the Division pursuant to MESA. Furthermore, 321 CMR 10.16
provides that projects shall not be segmented or phased to evade or defer the review requirements under
MESA. If the Division determines, based on the considerations provided for in 321 CMR 10.16, that a future
project or activity proposed on the Property is part of a larger common project or scheme, it may evaluate
the cumulative impacts of the existing and proposed segments of the common project when reviewing the
future proposed project or aciivity pursuant to MESA.

This determination is a final decision of the Division of Fisheries and Wildlife pursuant to 321 CMR 10.18,
Any changes to the proposed project or any additional work beyond that shown on the plans referenced
above may require an additional filing with the Division pursuant to the MESA, This project may be subject
to further review if no physical work is commenced within five years from the date of issuance of this
determination, or if there is a change ta the project.

Please do not hesitate to contact Misty-Anne R. Marold, Senior Review Biologist, at (508) 889-6356 {misty-
anne.marold@state.ma,us) with any questions,or comments you may have.

Smcerely, J
L

Thomas w. French, Ph.D.
Agsistant Director

cc William A. Manganiello, Law Offices of William A. Manganiello (lawyerone@tmlp com}
Seott Egan, AECOM

Documents Attached:

Attachment 1: | PRELIMINARY GRID SUBDIVISION PLAN SHOWING PROPOSED LIMIT OF ACTIVITY, Conceptual
Plan of Land in Harwich, Massachusetts for Donovan Building Corporation, prepared by J.
M. O'Reilly & Associates, Inc., 1 sheet, dated 9/25/2015 (revised 12/21/2015).

Attachment 2: | 2016 Eastern Box Turtle Nesting Habitat Improvement & Managemient Plan, Sisson Road,
April 5, 2016

Attachment 3: | Approval Not Required Plan of Land in Harwich Massachusetts for Donovan Building
; Corporation, prepared by J. M. O'Reilly & Associates, Inc,, 1 sheet, dated 9/25/2015
(revised 12/21/2015). Parcel B-1 will be reserved for limited use by the landowner for
planting and management of native shrubs.
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NorT NoT
On this 224 day of July, 2016 pbefpre me, the undersigned notary, pplic, personally appeared Thomas W.
French, Ph.D., Assis i T, d)reive%‘ti me througlbsag;isfhac ycevifi ce[(l)f identification, which was
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Joe Powers

From: Carpenter, Scott .7«

Sent: Thursday, July 22, 2021 11:17 AM

To: Joe Powers

Subject: 40B Development Behind the Police/Fire Station
Joe,

Brian Bush from Heritage Properties proactively reached out to me for my
insights on the 40B development proposed behind the fire/police station. |
also went to the abutters meeting Monday evening at the conference room
in the public safety building.

From a school perspective, I don't see any problems with the project and
its proximity to Monomoy but have one minor reservation regarding
traffic flow during Harwich Elementary drop-off and pick-up times. As

it is, the number of cars coming to pick up or drop off students at the
elementary school often finds cars backed up onto Sisson Road. While this
is a fleeting daily occurrence, we can expect that a 90+ unit apartment
building in the vicinity will only magnify the congestion. I don't have an
easy solution and can't make all families take advantage of the free bus
transportation provided by the district.

I am concerned about the aesthetics of the project, not that this will impact
the school or its functions. The choice to have this be a three-story
structure, slightly visible above the treeline seems odd. If the project were
only two stories and roughly 60+ units, it would be nestled and largely out
of sight, but three stories make it taller than the high school (the largest
building around). I don't see how the design fits within the Harwich and
Cape Cod landscape as a three-story structure.

From a housing perspective, I'm hopeful that the affordable housing units
will be available to and accessed by young families and challenged Brian
with a goal of seeing at least 18 children accessing the 38 two and three-

1



bedroom apartments in such a project. I am also hopeful that the apartment
units could mitigate some of the lack of housing available in the
region, particularly for those with financial need.

It's not just those with financial need who are hurting because of the
current housing crisis. This is will be my ninth year here at Monomoy, and
for the first time, we are finding ourselves unable to hire some great
teachers because they can't find housing after we offer them a position.
I've lost three finalists this year because of a lack of housing. There is a
major need for reasonably priced, year-round, housing for our
municipal/school employees.

Feel free to share this email with your Board if you think it would be
helpful in their decision-making.

Scott

Scott Carpenter, Ed.D.

Superintendent

Monomoy Regional Schools

425 Crowell Road, Chatham, MA 02633
Office: 508-945-5130



Town of Harwich

Board of Health
732 Main Street Harwich, MA 02645
508-430-7509 — Fax 508-430-7531
E-mail: health@town.harwich.ma.us

July 22, 2021

Chloe’s Path Comments

Increased housing is a necessity in Harwich, and on Cape Cod in general. This project is an
excellent way to assist many individuals in the area in need of housing. Social Determinants
of Health, which are included in Healthy People 2030, lay out that safe housing,
transportation, and neighborhoods are major factors that impact overall health and well-being.
This project is proposed in a safe, and convenient location. The bus stop is a great addition for
public transportation options. The Cape in general is typically not walkable, but this location
does provide a variety of areas that are walkable, such as the grocery store and Main Street
stores and restaurants. Although I fully support this proposal, I do have the following
comments and suggestions:

1.

[ suggest having a strict recorded occupancy limit in writing for each individual dwelling
unit. Many one bedroom or studio units are being proposed, and I foresee a potential issue
with occupancy limits arising. If the lease agreement holds the condition of maximum
occupancy, that may be a way to remediate a potential issue of overcrowding.

Shared spaces are important for social and mental health. I suggest thought goes into
having multiple common area for socializing, as well as an on-site gym or workout
facility.

Since there are units with multiple bedrooms, families will be present on site. It would be
an appropriate addition to have a designated playground or play area for children.

Many housing units restrict or limit pets. Cape Cod is a very pet friendly location, and I
would love to see pets allowed. A small designated fenced in area for pets would mimic
many off Cape facilities.

The first floor space would be perfect for a small coffee shop or convenience store. This
would require additional permits, but is something to consider to improve resident’s
possibilities.

Smoking should be banned from the property. If it’s not feasible to ban smoking on the
entire property, I suggest it should be prohibited indoors or within 50 feet of the building.

All requirements from 105 CMR 410.00, Minimum Standards of Fitness for Human
Habitation, must be met and maintained.

Either a groundwater discharge permit or sewer permit must be obtained prior to building
permit approval.

Please contact me should you have any follow-up questions. Thank you for your attention to

these comments and suggestions.
-Katie O’Neill, Harwich Health Director



From: Jon ldman

Sent: Monday, July 19, 2021 4:45 PM

To: Meggan Eldredge

Subject: RE: Proposed Affordable Housing Apartments

Hi Meggan,

The project site is within mapped rare species habitat under MESA, which requires state permitting and
approval for the project by NHESP.

Based our preliminary discussions, the applicant acknowledges, albeit in a general way, the need to
modify the existing NHESP approval as it was predicated on the previously proposed 7 lot single family
residential subdivision and not the current multifamily 40B project. We could ask what further
discussions or progress the applicant has made with NHESP regarding the MESA permit modification.

It might benefit the town (and the applicant) to better understand at an early stage what might be
required to modify the existing MESA/ NHESP approval for the project site.

The MESA/ NHESP approval fundamentally affects the siting of the building under the 40B proposal,
though | recognize that such approval is independent and outside of the ZBA’s 40B jurisdiction and
review,

The proposed building is sited in an area that is restricted from development under the existing,

recorded MESA/ NHESP approval documents, among other outstanding limitations or requirements set
out in that approval.

Jon



From: Chief David J. Guillemette

Sent: Wednesday, July 21, 2021 2:30 PM

To: Meggan Eldredge

Cc: Deputy Chief Kevin Considine

Subject: RE: Proposed Affordable Housing Apartments
Hi Meggan,

Re: Chloe’s Path development

PD concerns include impact of increased traffic entering from Sisson Road and exiting onto Sisson Road
from the sole access road.

There also appears to be sight line issues in both directions when exiting Chloe’s onto Sisson Road

The proximity of the development to the rear and side of our facility will require new fencing, sighage
and additional cameras to secure our back and side lots.

Sincerely,

David J. Guillemette
Chief of Police

HaMnch ?ollce- Depér;l::rriént
183 Sisson Road
Harwich, MA 02645



From: Richard Waystack

Sent: Wednesday, July 14, 2021 3:38 PM

To: Ellen Powell; Joe Powers

Cc: Meggan Eldredge

Subject: Re: Proposed Affordable Housing Apartments

Good afternoon! Thank you for forwarding the proposal for Chloe's Path. My two questions
are, the affordable rents are what are normally charged for market rate locally (as a Landlord
with 6 rental units) and on the Sisson Road example, they used Dukes County data, and who
will manage the apartments when completed? Will there be an on-site manager or
management company present?

Pleased to see the thought of apartments, but the rents seem high for "affordable" and the
plan seems to be geared specifically to housing vouchers in particular.

Thanks!

My very best,
Richard Waystack, CRS

2020 National President, Residential Real Estate Council (CRS)
Executive Broker, Platinum Member
Jack Conway Real Estate, License #136018-B

rwayvstack(@waystack.com
Text or Cell: 508-776-0964
www.waystack.com

Thank you for trusting me with your referrals!



From: jon.chorey

Sent: Thursday, July 15, 2021 9:54 AM

To: Ellen Powell

Cc: Joe Powers; Meggan Eldredge

Subject: Re: Proposed Affordable Housing Apartments

Thanks Ellen for letting me know about this project. Is this project of off Sisson Road? Do you
have a link to information that is on the Town web-site?

Thanks again,

Jon
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180 Forest St.
Harwich, MA 02645
July 26, 2021 .-

Board of Selectman
Town of Harwich
732 Main Street
Harwich, MA 02645

Dear Se]ectman,

We are abutters to the proposed Chloe s Path Apartments and wrutmg to express Our concerns;

1 ,The plans totaﬂy ignore the ”lett of Dlsturbance z0ne as prevmusly negotiated with

" the Massachusetts Division of Fisheries & Wildlife under the Natural Heritage &
Endangered Species Program memorialized in the Cloe’s Path Declaration of Protective
Covenants and filed with the Reglstry of Deeds. Book 29940 Page 256 with reference to, _
Book 29940 Page 272 — copies attached. In the LIP application, while the map showmg b
the subdivision (Book 666 Page 20) Indicating “By RIGHT — Subdivisjon Plan APPROVED” 5 .
maps from Page 21 and 22 (attached) are not included which shows the Limit of ..
Disturbance (highlighted). Areas beyond the Disturbance zoné are considered ”Forever ‘
Wild” and must not be disturbed. Clearly the bulldings and roadwav around the
structures encroach on that area,

2. In conjunction with the Protective Covenan’ts Mr. Donovan has falled to fulfill the 2016 £
Eastern Box Turtle Nesting Habitat & Management Plan as specified in Book 29940 Page
272, ST

“3. We are concerned about the potentially high nitrogen loading from the sewer treatment
_- of 300+ residents. The area of discharge goes thréugh Grassy Pond to the Cold Brook
- Bogand out to Saquatucket Harbor, There is a Nitrogen Attenuation project ln Cold '
‘ Brook to alleviate the already high nitrogen In the discharge waters, :

' "_4,”_ ffhe very-high density of people in such a small area will mean the Forever Wild and
" wetlands protected area will certainly be disturbed. We believe paople and pets will spill
over into our wooded property and will make a “short cut” to Forest Street.

5. The buildings are too tall for the character of Harwich. Belng on a hill and above the
tree line means they will be obtrusively visible from Forest Street and Sisson Road.

6. The high density will create excessive vehicle noise and taiipipe emissions. The noise
level from the apartmerits will be substantial when windows are open,



While we support affordable housing (I am a director of Mid Cape Church Homes) we believe
the very high impact of this project does not warrant the only 25% of affordable housing. The
Harwich Housing Trust is already working towards an affordahle solution on Sisson Road and
the recently purchased Marceline property will give Harwich many more affardable options,

Sincerely,

e e %m

Aveloce Dpove (RO )

Robert Doane and Andrea Doane

CcC;

Joseph Powers, Town Administrator
Jonathan |dman, Town Planner
Harwich Conservation Commission
Brian Bush, Kemah Apartments LLC

Atty Andrew Singer

Attachments:

Bk 29940 Pg 256 Chloe’s Path Declaration of Protective Covenants

Bk 29940 pg 272 Division of Fisheries & Wildlife Letter

Bk 666 Pg 21 Chloe’s Path, definitive Subdivision Plan {highlighted)

Bk 666 Pg 22 Chige’s Path, definitive Subdivision Plan (highlighted)
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I)ECLARATION oF PROTECTIYECQYEI}TA?{I& o

N DECLARATION made this /6 day of SEPTEMBE , 2016 by Peter B. Donovan,
Manager of HFH DEVELOPMENT, . LLC, with a mailing address of P.O, Box 612, North
am, MA 02650 (hereinaft ‘cﬂlled “DECLARANT’ R S

':EWITNESSETH

WHEREAS DECLARANT is the ome: of land
assachusetts, heremafter described, and is desu'ous of ¢
mmunity; enoouraging harmonious and pleasing homes,
.appearance; preserving and protecting the natural character.of { the land
‘shrubbery and other natural features for the benefit of all property owners;
1o tain the. des;xed tone of the commmuty andt reby secure to each site owner the full
Oy _of his home with no grcater Tes
is neccssary to msure the same advantages to the other site owne:cs, and

) _an attractive residential -

assuring a high quality of commumty .
serving the frees,
preventing nuisances,

i crvatmn of the values v
>al property togcther with such -’

:  as may heremaﬁer he madc thereto to the cove :ants msmutmns, ‘easements, and hens
- hereinaftet set forth, each of Whlch is and 'be for the benefit of said roperty and each

- owner thereof; . :

S WHEREAS DECLARANT desires to prov1de and insure that the devcl()pmant of the 3
_"land will continue to provide habitat used by a variety of wﬂdj fe including, but not lnmted to the -
“Eastern Box Turt[e (Terrapene camlma), in perpatmty . wn

{OW, THEREFORE DECLARANT declares that the land in Harwich, Bamstable

- County, | Massachnsetts, shown as lots 1,2, 3, 4,5,6,7,and 9. ‘and the fee in Chloe’s Path as
.shownona deﬁmttve subdivision plan entitled, “Chloa s Path, Definitive Subdivision Plan of
d in Harwich, Massachusetts for HFH Development, LLC, .M. O’Reilly & Associations,
er 14, 2015” and recorded w;th the Ba ble Countty Re:gistrjr of Deeds in Plan

Decemb
ook 66 (W Page"—o“z“‘(l’

Bl 29%40 Pal2S5a we 7R 4

,1_1' Bamstable County,

ictions upon |  the freé ‘and undisturbed use'i- Ty

bemade isand_ o e




shall be held, txansferred‘,\]iﬁﬁ?conveyed, and oceupied sl%fct?o and with the benefit of the

covenants, resm%og]s, E@a.?[enéen}s, Khirges, heremg.ﬁgr si?et X c__(_}hc}‘ ,Prgp_erty);. R

1. Definitions ¢ @ % ¥ . 0B ¥

a. Hazardous Material: shall mean any material or substance that, whether by its

nature or Nsé? islow or hereafter defined 4% acbofﬂutant, dangerous substance,
toxic substndl, hazardous waste, hazardoud'mblerial, hazardous substance or
cottdmiant vndér dhyTenvironmeral3aW, dr Whiéh 4s thxic, explosive, corrosive,
flammablelinfecBious, fadioactive; carchiogeniB, Mutagenic or otherwise
hazardous and which is now or hereafter regulated under any environmental law.

b. Pervious: shall mean built of materials consisting of unconsolidated minerals such
as sand, dirt or gravel, or natural materials such as wood chips or grass.

¢. Structure: (whether or not said term is capitalized) shall mean anything .
constructed or erected which requires permanent or temporary location on, in,
over or under the ground or permanent or temporary attachment to something
which is erected or placed on the ground and designed, intended or arranged for
the housing, shelter, enclosure and/or structural support of persous, animals or

_ property of any kind, including but not limited to houses, mobils homes, tents,

~ barns, sheds, greenhouses, treehouses, and other buildings of any kind; silos and

cribs; swimming pools; playing courts; outdoor riding rings; fences; pads; patios
and decks; dacks; bridges; roads; driveways and parking areas (whether surfaced
with macadam, brick, paving stones, gravel, clay or other material); artificially
surfaced walkways; solar panels; satellite dishes and antennae; signs and
billboards; storage tanks; windmills and wind turbines; and water, sewer, power,
fuel, gas and communication lines, other utility systems and related facilities.

d. Passive recreation: activities that are non-consumptive uses of resources and do
not require prepared facilities like sports fields and pavilions, Passive recreation
activities place minimal stress on the site’s tesources and are compatible with the
Conservation Values, Examples include hunting, hiking, wildlife viewing,
observing and photographic nature, picnicking, walking, bird watching;
running/jogging, star gazing, and fishing. Passive recreation excludes mountain
bikes, use of motorized vehicles, and horse-back riding, unless specified herein.

2. Subdivision of Lots and Use.

A. No Lot shall be further subdivided so as to create two or more building sites nor shall
any Lot be used as access to any adjoining land except another Lot. Notwithstanding
the above, a4’ wide easement for foot and bicycle traffic along the common
boundary line of Lot 1 and Lot 2 is permitted for the benefit of and appurtenant to the
adjoining land of Robert W. Doane and Andrea E. Doane located at 180 Forest Street,
Harwich, MA and described in deeds recorded in Book 1286 Page 654 and Book
1412 Page 465 and deed for Parcel B-1 recorded herewith.



ere shall he WS more than one (1) prmc:pal ﬁ%mse or a two (2) famﬂy house that -

gts the requ ﬁex}llents of the Harwich Zonin %0 o aw and such other bmldmgs and o 5o %
stmch?teg Pa &i l‘jl?' ﬁ&e EI‘own of HM al Lot

The. Proparty shall not be used for busmess professxonal or mdustnal purposes that
*would requird¥ihe srage of materials or pubh@ dRpMy of goods for sale shall be
... 'made, nor shalParly advertising display be permittell. In no svent shall the property

be uséd Br HnyIpiifpdseAnliich might b@ oF b&oﬁe‘ﬂeﬁ’uﬁeﬂtal to the ne1ghborhood
able resid ﬁﬁal are

). ,The back pamons of each of Lots 1-7, as _demarcated on the P an wﬂh the line called
“Limit ¢ of D1stur‘oanoe” shall be maintained as habitat and open space providing
habitat for the conservation of species Tisted pursuant to G.L. c.131A et. seq., which _
shall be conmdemd__the most impottant ¢ conservatmn pu:pose s for which thls land is to o
be pmtacted in pe _etmty (heremaﬂer “Forcv dA__: ' SRTE

a. Prt_'lplbyye;;'i Act_s a_nd Usm. Within

thc Forever Wild Areas, 1]15 follomng acts

Consh:uctmg, placing, or a]lowmg to remain Aany Structure on, above, or below the
- surface of the Forever Wild Area;

Mlmng,‘ excavating, dredgmg or removing of so:l loam peat, gravel sand rock

or other: mineral resource or natural deposit; .

ii. ‘Placing, filling, storing or dumping of soil, refuse trash velucle bodlas or parts
rubbish, debris, junk tree cuttings, waste or Hazardous Material or othex =~ .- o "o

hatsoever, whether or not generated on the Forever Wﬂd el

] Removmg, cuttmg, pruning or destroying vegetation (nahvc or non—nahve),
2 _""_‘.__,lncludmg, but not limited to trees or plants, understory, grasses and ground
" covers, except as allo ad_m wnung by the Grantee and Dmsmn to remove
.. “hazardstousers; .. ...
¢. . The application or use on the Forever Wﬂd Area o fertnlmers, fungmides, s
e __he:‘nimdes or pesticides in any quantity; . : o

1 ation, maintenance, or, other actlwty that would result ek 3G
,t.he mtoduchon of plant ot animal spey se.a substantial risk of being -
‘invasive ot are otherwise demme.ntal to the  plant and animal commumty on
‘the Forever Wild Are.a, as'c_le:termmed by the Division, ‘A list of plant species
‘deemed to be invasive, as of the time of thig grant, is pmvided inthe s

S _Massachusetts Prohibited Plant List, which is. updated and mamtamed by the T
. Massachusetts Depattment of Agrwultural BOIOUTOR, . - the = e e o mp g S
i, - Actwmes detrimental to drainage, flood control, erosion contr :_tgr‘ D;‘ so,ilf Rk
logical resources or quah f rand G L




viil. Animal penmn For grazing; holding horses &ts qivenstock, or domestic animals
Ll;% a aﬁd k; horseback riding causmg%r armmm any domestic or

lif to ‘b ttended or to ro goatl Property; and the
.  storage &r dhndpisde of manure or other a:ﬁmgl asYes, any agricultural use;

"'~ ix, The use, parking or storage of motorized vehicles, including, but not limited to,

" trucks, trel Bke§, motorized or non-motore®, all-terrain vehicles, dune buggies,
boats, traildks I‘de snowmuobiles, except as n%céﬁsary by the police, fire fighters or
otﬁ’er%o%rﬁn{énﬁal fAgdnts in carryﬁg%u?'thé:r%vlﬁﬁdﬁhes and except for
motorizéd Wh&klhairs or scooters used b§ pRydically challenged parties;

The disruption, removal, ox destruction of any stone walls or granite fences;

Conveyance of a part or portion of the Forever Wild Area alone, or division or

subdivision of the Forever Wild Area (as compared to conveyance of the Forever

Wild Area in its entirety which shall be permitted);

¥il. The disturbance in any fashion of the natural surface of the ground, including the
organize litter layers of the soil, including downed trees and branches and rocks.

b. Reserved Rights, Notwithstanding any provisions herein to the contrary,
Declarant reserves to itself and its successors and assigns the right to:

1. Establish, enforce, waive, alter and amend such additional rules, regulations,
covenants, conditions and restrictions governing use of the Forever Wild
Areas as not otherwise prohibited by these Protective Covenants and as
allowed by applicable federal, state or local law or regulation;

2. Conduct or permit the following activities in the Forever Wild Areas if such
‘acts do not materially impair significant conservation interest:

i Selective cutting or pruning of trees and vegetation to maintain
access to and over footpaths existing at the time of the recordation of this
Protective Covenant and located thereon;

i, For protection of persons and property from imminent risks or harm
or damage to persons and structures;

iii. Construction fences or necessaty boundary ma:kers on Forever Wild
Areas; and

iv. Creation of a 4° wide foot path located along the common boundary

line of Lot 1 and Lot 2, Further, the Declarant shall be able to maintain the
footpath through the selective cutting or pruning of trees and vegetation, the use
of gravel, and the installation of a split rail fence along the sides of the above
referenced footpath. The Declarant may mow within the area of the faotpath
between October 15% and April 15® and may use a string trimmer within the area
of the footpath from August 1% to May 31%,

¢. Monuments and Sienage. The Declarant and the Declarant’s Successors shall
maintain in good condition any, bounds, monuments, makers and signs shown on the
Plan, demarcating the boundaries of the Forever Wild Areas, and shall repair and or






- the DECLARANY 2 ght to grant an easement i 1% Town of Harwich to lay, relay, o
i ccnstruct, mam 0 rate ingpect, repait, and repfﬁ Nand remove watermams semce‘ £z :

" pipes, andOap'fJuﬁe fbin under, Y ugh Bnﬁ:o@erpth@'smd Road:-
6. ,lio&f_s_lﬂ_x_;gl_g Shall he CERTAINTEED brand, LANDMARK Amhltechnal ﬂyle,‘ »
WEATHERWOGD%I& on all bu:ldmgs BoT' :

7. Road(s) Pxlept agoﬁeﬁméc ﬁmvnde,d her@ink eﬁ'sr} onEr ﬁaﬂ have a ng}rt of way and
~ an easement of 6hjByrRent for-all purposes for wisiclPrdad¥are commonly used in the -
“ Town of Harwich, with all others who are or may become lawfully entitled thereto, in,
= over, and upon the Road, without rights of parking motor vehicles thereon, which right
and easement shall be appurtenant and shall pass with the title to every Lot, subject to
/ this Declaration. Lot Owners and their guests may on a temporary short—term basis, but
" - inno event overnight, park motor vehiclcs on tha Road in the area lmmedlately adjacent
' wﬂzeImtOwnersLot ' 7 3

8. Boats, Automobiles, Trailc;s, Campers, & Commercial Vehicles. No boats excccdmg

-~ twenty (20%) feet in length, no unregistered antomobiles, automobile parts, mobile homes,
trailers, or campers shall be placed or stored on or about any lot unless garaged and
~ unexposed to public view. No repair work on any vehicle of any nature is to be-
undertaken except within a garage and to the extent permitted in accordance with the
Town of Harwich By-Laws. Except for service deliveries and contractors or repairmen
" and then only on a temporary basis while working at a Lot, no commercial vehicles shall
) he parked on any Lot or the Road unless parked within an enclosed gﬂrage or basement.

9. Animals, No animals uf any kind may be kept or maintained except domesnc houschold
- pets, unless with the written approval of the DECLARANT o Donovan Bulldmg Corp.,
L and conﬁned thhm tha area, of the Lot ‘ '

10. Trees No live trees of more than four (4”) inches in dlameter ata four (4’) foot height
shall be removed without approval of the DECLARANT, except as necessary for
‘building construction and the footpath along the common boundary of Lot 1 and Lot 2.

11, Trash. All garbage, trash, and rubbish placed ontdoors shall be kept in covered
containers, screened from public view, No garbage, ttash, or xubbish shall be burned on
any lot outs:de of the confines of any building, The burmng of leaves outdoors is
prohlblted N

12. Laundry. All exterior laundry drying facilities shall be screened from public view by
_ smtable enclosures, screens, or planting(s).

13. Fuel Storage. No tank for the storage of fuel may be maintained in, on, or under any lot
~ unless contained in a structure and in a location approved in writing by the
DECLARANT and further only to the extent permitted by law. Tanks used to fuel
outdoor grills will be excluded from this restriction,



Tbulldmg material of any l«.‘%g oBr1 character sha]l be placed or " T _ |
untll the Lot Owner is ready}_? Il: cg, and abl nee - )

copY_'

NoT

a. No mecha:ﬁbal‘ mercantﬂe, or manufacturin® blisiness ot trade of any kind shall v g
beRaltidl oh cﬁ' ubof aky Lot nor vithin Hnylsteacfuré ofia Lot and no hospital o B Y
_‘resthon{é éluB s‘écxal gamzaﬁon, gmnﬁh@mE day care, Or. educational .0
i derly or :él!i_ld:qn, Sh&.l_lfb i

B e
annoyance o nuisance 0 the nexghhorhmd. The pra
tenance ¢ of ahome ofﬁcc as prowded for in para; 1
) ‘more tha

naploye _shal] be. A
u prdmate to the rmdential use and_ mthout m

b..‘No antennas, . <atolfite dishes, so called, and windills, shall be attached to any
: tructure ineluding the roofs thereof moved onto or mamtamed on Or Upon any

__oftheDEC ARANT nos1gnofany nd S W
of tmorethan

E__zcavatlgns :
stone, gravel, sand or earth shall bc mada on any buildmg Lot, &xc

mldmg prevaously approved improvements, gmdmg, and landscapmg, provxded
CLARANT shall have the right to excavate and grade on any

20, Se;bagk Restncuo;;.t Any house or garage on or Lot 2 shall be located a.
uumum of thxrty—ﬁve (35’) foet from the property line of the abumng property owned




| . by Rohert W. D d Andrea E. Doane, and lo téteg at 180 Forcst Road Harmch

21

Massach de ibed in deeds recorded in stable Registry of Deeds in -
Book 141 elgﬁ 465 Qn BUoK'1286 Page%SE (ch o]berty’ ™). This restriction: :

shall be for the (E effofit of and appurtenant to the(f)o(anEPiYoperty and shall be enforceable ‘- -j‘::.-,:' ;

by Robert W Doan% and Andrea E, Doane, and thexrosug:cessors and assigns;
AN YT AN .

. Termy of ReFridtioh, Thd Gﬁv&nants and [strichods 6f tﬁ)s"béﬂlaranon shall run with

and bind the latkd, @nd sRall inure to the benefit & ISEELERANT, or the Owner of any

land subject to this Declaration, their respective legal representatives, heirs, successors, L
g and assigns fora term of ﬂ'u:ty (30) yeam ﬁ'om 1he date ﬂus Decfaranon is recorded

-The Covenants and Restrlcnons of the Declaratlon assocmted wrth the Forever Wﬂd
~ Areas shall run with the Forever Wild Area, as defined herein, in perpetuity from the

date of recordation in the Barmnstable District Registry of Deeds and shall be binding upon
Declarant, Declarant's successors and assigns, and any other party having an ownership
interest in said Forever Wild Areas or claiming to have an interest with respect to said
Forever Wild Areas as tenants, invitees, licenses or otherwise, and all of the respective
heirs, successors, grantees, mortgages, assigns, agents, contractors, subcontractors and

_ employees of the foregoing.

Furthermore, the terms and provisions and requirements of the Declaration of
Restrictions (“Declaration”) made by HFH Development, LLC dated Angmst /¥ , 2016,
and recorded herewith in the Bamstable Registry of Deeds in Book 29990,

Page 267  with the attached Land Management Plan burdening Parcel B-1 shown
on the plan recorded in Barnstable Plan Book ZF Y& ,Page 277 ‘

and owned by Robert W. Doane and Andrea E. Doane, shall be assumed by and be

.. binding upon the Declarant and the Declarant’s successor and assigns, at is sole cost and '

expense, The Declarant, its heirs, successors and assigns shall fully mdemmfy and save
Robert W, Doane and Andrea E, Doane, and their successots and assigns, harmless from
any and all costs, expenses, Josses or damages, including but not limited to attorney fees,
arising out of or in consequence of the Declarant’s responsibility to comply with the
terms and provisions of the Declaration including the Land Management Plan, 'The
Declarant shall have no right to amend, release or waive this provision without the

~ written consent of Robert W. Doane and Andrea E. Doane, their successors and assigns,

: 'ﬂns Declaratlon of Restriction is hereby intended and decla::ed to be in perpetuity
and 1o re-recordation of this Declaration of Restriction under G.L. c. 184, ss. 23-30 or
any other law shall ever be necessary in order to maintain the full legal cffect and
authority hereof and Declatant and its successors and assigns, including but not limited to
all subsequent owners of the Open Space, hereby waive all their legal right to and shall
forego any action in law or equity of any kind whatsoever attempting to contest the
validity of any provision of this Declaration of Restriction and shall not, in any
enforcement action, raise the invalidity of any provision of this Declarauon of
Restriction.




e

-thwﬂhstaﬁg g anythmg inconsistent or t§ lg? %ntrary set
? eby pu miwiii record an :ﬁ yfloegcrgs :
vision eems&:pﬁ{ o Assure the leg glidity nfomeablhty Ip f
: fs Dcclaratmn 0 estncuon and the Declarant, or?b of itself and its successors - - -
;md assngns, hereﬁz appoints the Division as its and thelr at’torney—m—fact to execute, -

d tecord any such notice ment on its and/or their behalf, - <o
oing, the Declarant and its assi
n egrwﬂ ihstruments ol rFq&:s&fhx&Div

; :Property; )
,dgment, dcems 1t necessary ot eqmtable todo so, and any such waiver, terrahon or
amendment may apply to one or more of all of the Lots as the DECLARANT in any such
aiver, alteratlon, or amendment states, When the DECLARANT owns no Lots, these
estnctions, except for the restrictions benefitting the Doane Prope:
Y. recordmg at the Barnstable County Registry of Deeds a certificate
that these. Re'stnctlons have been amended by the Owne

re DECLARANT with assent in writing by th r _

Vatural Heritage Endangered Species Program (ATTN: Regulatory Rewew, NHESP 06-."-

0086, 1.North Drive, Rabbit Hill Road, Westborough, MA 01581). The MA Division of -

i Wildife’s has 1he right to refuse any declar that does not forward the -
i ivision :

ssors and assi gns,,(and where. applicable T .
oane) and after the DECLARANT owns no Lots, then for the benefit of any
ns or lega] enuﬁes who may OWn any ¢ of the. Lots and who shall derive title

' signs, The DECLARANT, and

cally have the nght to T

vent or_stop the vmlam_n_a of any rest;‘l_chon n OF ¢
any damages resulting from such wo]atlon F :

covenant, restriction, or agre or part thmeof or any L.
be held invalid by any.court, such invalidity shallmno i s
herein contained. - PR

nvalidity. If any easement,
harge herein contained should




ofsaldD
any enla:rgcmens

- mtcrpre
& development an

25, Development. Th e stncnons shall not operate way not shall they be
E parcel mcluswe of the ngh

tained in the Plan, or in ‘_j_' -
rgct sxgns a.nd oﬂioes i

26. Enfo : ment B eaagmt The DECLARANT n]ﬂl mnt or delegate an agent,
agents, corporatlo oY association to carry out an gld&]l of the foregoing restrictions as
to cnforc&lglt ap rdvals pﬁv eges, righté)alfﬂ ¢r thatterd® stid appointment to be in
viriting duly rc&) dBnYhe Registry of Deeds 6t Barfstable County, The
DECLARANT may delegate or assign all responsibility relating to the foregoing
restrictions as to enforcement, approval, privileges, rights, and other matters, to any -

W Or any, g ? '%‘o ration acting on behalf R
e

o individual or association without recourse provided, however, that the members ofthe e B g g |

agsociation include, or the individual be, an owner of one of the Lots whlch is subject to .
the terms of these restrictions. 2 :

27. Special Provisions Associated with the Foreyer Wild Areas for thc MA D1v1smn of
Flshenes and ‘Wildlife,

4. Enforcement. The MA Division of Fisheries and Wlldhfe acﬁng through its
Natural Heritage & Endangered Species Program shall, jointly with the
.. DECLARANT or severally, enforce any provision of t]ns rcsmmon that applies
tothe Forever Wild Area; and arc 9 benefitied party. -

b, Access, The Division shall have the right to enter the Forever Wild Areas, in a
reasonable manner and at reasonable times, for the purposes of (i) inspecting the
area to determine compliance with this Chloe Path Protective Covenants; (i)
enforcing this Chloe Path Protective Covenants, and (111) talﬂng any other action
which may be necessary or appropriate.

The Division shall have the right to bring proceedings at law or equity agajnst any
party or parties violating or attempting to violate the terms of this Declaration of
Restriction to enjoin them from so doing and to cause any such violation to be
remedied, including but not limited to restoration of the portion of the Forever - -
Wild Area adversely affected, after providing written notice to such party or
parties and all mortgagees of record if the names and addresses of such parties

and mortgagees have been provided in writing to the Town and the Division LT SN

c. Severability. If any court or other tribunal of competent Junsdictwn detcrmm&e
that any provision of this Chloe Path Protective Covenants is invalid or
unenforceable, such provision shall be deemed to have been modified
automatically to conform to the requirements for validity and enforceability as
determined by such court or tribunal. In the event the provision invalidated is of
such a nature that it caunot be so modified, the provision shall be deemed deleted
from this instrument as though it had never been included herein, In either case,
the remaining provisions of this instrument shall remain in full force and effect, =

10




il :Non-Wmv r y electmn by the Town a{ilad? br The Division as to the manner and T
ingd E rcc this Chlog PafH Pxétectwe Covenants ox otherwise
_:exerclse ts 1i Sehder shall 5ot be A ec?néﬁ & ddndtrued to be a waiver of

“-such rig 5o _

e Amendnﬂn?alrfd Release; No amcndmexﬁ o? rdlease of this Chloe Path
‘o ,Protectwe BoVenants that relates to the Fordvel'Wild Area shall be effective -
* - uflleds ifhak Yeed afprbved in writthgfbyFthd Dividioft [Rereinafter the Division. -
- Approvh] dnd%aldl amendment or releasc tﬁe i‘équxslfe Division Approval has :
.. beenrecorded w1’c]1 the" Op _

) DECLARANT. ‘HFH DE o all of the rights of
- _enforcement, waiver, and any and all other nghts, as the DECLARANT in and unde.r tha
‘Declaration of Protective Covenants, . : _ :

In tness whe.reof; I Peter B Donovan, Manager of HFH DEVELOPMENT
and seal ‘thlS/ day of 3%747”3&‘" , 2016,

(’ &Ejay of. 5 . Mﬂw lv—\ 2016 before me, thc undersigned notary publi
personally appeared Pefer B. Donovan, Manager as aforesaid, proved to me through satisfacto

vidence of identification, which was M- u MMVW If oA 51O beth‘ :

- person whose name is signed on the preceding or attached document, and aoknowledged tome i

_“that he signed it voluntarily for its gtaiwﬂlwggos e and who swore or affirmed to me that the
contents of the dmmnent are f a1k e to the best of hls lmowledge and behcf
, A e oo;a 24

% N s/Bf)taryPubhc w,/;. 1
é? @s My Comrmssion Explres

& e
”’mmm\l\\“‘

;%
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- Peter Donovan, HFH Developme e
- 0 Forest Street, Harwich (between 211 & 225 Siason Road)

* Barnstable Regmtxy nf Deeds, Bnok 17492 I’age 7() :

(the "l?mperty‘ 3
Constmcuon of

d ptoposed nwdential subdmsxon [4 houses) Lo

achusetts _Dms:on of Fisheries. & Wildlife's I_\'Iar citag Endangered Specms Program (the 4
: prev;ously yeceived a MFSA Project Review Checkhst prolect plans, and ‘other required -
matenals for review ‘pursuant ‘to -the : Massachusetus Endangered Species Act (MGL. c131A) and its -

- regulations (321 CMR 10 00) (

ect is located within the mapped Pnoﬂt Y Hab:fat of the G
lastern Box 'I’urtle {Termpene cm’alnm), i as “Special Concem” ‘according to the Massachusetts ~©
Na ral Hentage Atlas (13% Edition). ‘I‘lu_s specms and its habiba 'e_pmteched ursuant to the MESA. A
this Bpecies can be fou:nd on our website, www. .mass.gov/nhesp.

The

b:l

mperty (issued October 27,
2 i view pursuam-

nyentional sevendot subdivision (Attachment 1),

The Dlvismn issued a. determmatlon for . lus
2009). :The Applicant recenﬂy suhmitted rewaed_ preh

to the MESA, in which the pro]ect has :
t probecl'ion of Lot 9 and Lot 8 as open space ‘ahd wildlife habitat.

The Applicant also proposes the permanen
-will ‘be conveyed. to the Harmch Conservation Commission. Parcel B-1 (Attachment 3) will be.

an.- ébutter subject 't @ D&vwlon-approved Declarat:on of Resl:nction The Division has
nvenhonal suhdmsion, as shown th

Emal Slhe Pla.ngs) I’nor to the start of work, the Applicant shall submit final site plan(s) forthe . -

D1v1sion § review and approval for the entire properl:y Final site plan(s) shall include Lots 1-9 and ‘
WWW, ma_ss .;L__

1.

Division of Fisherics and Wﬂdhfe
'Elcid Headquarters, One Rabbit Hill Road, Westborough,

MA 01581 (508) 389.6300 Fax (508) 389-7891 e
AgemyqﬂheDepaﬂmemrJFush&Game . Pl e T .




NHESP Jmok.er:g No. 06 20086 Harwmh Srssorz Road, 7/22/201 6, ,Rage 2

Pax*cel B-1. The final Mter_plarl(s) shall show proposed pelpp&ge@ and v:s:ble monuments/ h

along the approved linpjtsjef work, including monument logatjpns and design details (e.g, grani

'po_st, fron s & gerpent pest, tex measurement, hei bove .). Signs sha!l be locate

etween ﬁlzagdivxlﬂe ; Q:ﬁs foéggd the open s?nagl ;k:rc%.ls.(%r?ng fﬁﬂ i

(@) Priox to sale trans er or change in ownership fim%h J?Agphcant, thé 'monuments/ bounds -
and signs shall be installed as indicated in the Division-approved monumentation plan an
detail, Said thbridmEnts shall be maintained and ¥ep@ir8s or replaced by the owner of the .

residentlal lot fus Hecessary, AN
(b) Priomtopaly, tlImaiferpg Ahamge in ownei(ghxp flpmlth@AEp}.Eath the signs hef:ween the lots
~ and open spacg shallbe msmlled e S0P Y i

2. Recordation: Pnor to the start of work, the Apphcant shall record the below—mdjlcated documents in
the Barnstable County Registry of Deeds or the Land Coutt for the distrlct in which the Pxoperty is
located. The Applicant shall provide the Division with proof of said recordation within ﬁve (5)
business days of recording.

(a) MESA Determination: This determination shall be recorded so as to become a recmd part of
the chain of title for the Property.

(b) Final Site Plan: After review and approval by the Division, the final site p]an(s) sha]l be
recorded 50 as to become & record part of the chain of title for the Property, -

(c) Deed for Lot 8: The Applicant shall record the deed, as approved by the Division by email
on May 20, 2016, showing proof of conveyance of Lot 8 to the Harwich Conserval:mn
Commission, 7

(d) Deed and Declaration of Restriction for Parcel B-1: The Applicant has elected to corwey —
Parcel B-1 to an abutter, but we note this was not a Division-tequirement, If the App} u:ant :
daes, in fact, elect to convey Parcel B-1 to the abutter, then the Applicant shall: . S

®  Provide proof of recording the Division-approved deed and Declaration _O_f. i,
Restricton, last reviewed by email on 6/28/2016, and final site plan(s) so as to
become a record part of the chain of title for Parcel B-1. The final site plan for Parcel
B-1 shall be consistent with Attachment 3 referenced below. ' h

*  The Division notes that the Declaration of Restriction allows, for a limited time, for
the limited planting of native shrubs as well as limited vegetation managemant
around the pump house and within the “Native Shrub Area.”

(¢) Chloe's Path Protective Covenants: The Applicant shall submit a final draft of the ”Chloe 8
Path Protective Covenants” (last revision reviewed by the Division dated 4-6-2016, edited
and sent from the Division to Attorney Noxcross on May 11, 2016) to the Division for review
and approval, Upon receiving written approval by the Division, the Applicant shall provide
proof of recording said Covenants so as to become a record part of the cham of ht[e for the
Property, excluding Parcel B-1.

3. Turfle Protection Plan (Attachment 2): All work shali be conducted in compliance with the 2016
‘ Bastern Box Turtle Nesting Habitat Improvement & Management Plan referenced below
(Attachment 2), unless otherwxse approved in writing by the Division,

4, g;j@bohc Flagging: Prior to the start of work, symbolic flagging shall be erected around the limits of
work shown on the revised preliminary site plans (Attachment 1; which is cross-hatched and labeled
as “Limits of Potential Disturbance”) and maintained throughout the construetion peried, Upon -
completion of all construction activities and site stabilization, said flagging sha]l be removed ami 3
properly disposed of, Permanent bounds, see Conditlon 1, shell be msballed -
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... NHESP Tracking No. 06-20086, Harwich, Sisson Road, 7/22(3016 Page3.

5, Comphance Report: Wittjnﬁli;;y (30).days of compléﬁngqcoaslnj}zcﬁan of eachof theseven(?} 4

ial house lots, the hpplicant shall file a brief writtep xqport t the Division
gl ol o hefpdicaed oy g p 1y o

This .deﬁgrgiﬁ1ati§i1%héﬁ 1lot preclude the review of futre Brdfectt on the Property tha
*the Wetlands Protection Act (WPA) Regulations (310 CMR 1037, 10.58(4)(b), 10.59). If the ' =1
_ Congervation Commiision Rquires additional Notice of Jtept filings (.. for each houise lot), the

Division must receive APy of those filings for review pugsugnt to the rare wildlife provisions of s |

ﬂléWPA(Sléqﬁfk'}Q.f?@:“f &, Do OFFICIAL. .

d ,fﬁgx_‘? ate tlo changes to the final,
nof result in a “take” of state-listed
, roposed. on the Property which
wm on:the site plan, (b) not.exempt from

d Habitat s indicated in the Mass
las, | Division . pursuant to MESA. 'Furthermore
at projects shall not be segmente or phased to evade or defer the review requ
\, e Division determities, based on the considerations provided for in 321 CMR 10,
Yoject or activity proposed on the Property is part of a larger common project or sehe

the ctimulative impacts of the existing and proposed segments of the common project W

osed, project or activity pursuant to MESA.

This determination is a final decision of the Division of Fisheries and Wildlife pursuant to 321 CMR
Any changes to the proposed project ot any additional work beyend that shown on the, plans referenced
above may Tequire an additional filing with the Division pursuant to the MESA. This project may be subject .

to further review if no physical work is commenced within f_ijvé_years from the date of issuance :qf _ t}lis_ )

determination, or if there is a change to the project. '

é&nl:aét Misty-Anne R. Matold, Senior Review Biologist,
ents you may have. - sty

o ot hesitate 1o

af (508) 389-6356 (misty- -
old@state.maus) with any questions or co, o

es of William A.'M@gaiﬁggo_ (lawj?exdng@mlp.tj;ﬁ)

Documents A aéhed£ i T Y S :
Attachment 1: ; | PRELIMINARY GRID SUBDIVISION PLAN SHOWING PROPOSED LIMIT OF ACTIVITY, Congceptual -

| Plan of Land in Harwich, Massachusetts fox Donovan Building Cotporation, prepared by J. o 5
e M. O Reilly & Assoclates, Inc,, 1 sheet, dated 9/25/2015 (revised 12/21/2015). 2 + s
o 2071:6 Eastern Bd}i Turtle Nesting Habitat Improvement & Managerient Plan, 5 Y

| April5,2016 T L

- Approvél Not Required Plan of Land in Harwich Massachusetts for Donovan Building
*| Corporation, prepared by J. M. O/ Reilly & Associates, Inc,, 1 sheet, dated 9/25/2015 -
(revised 12/21/2015). Parcel B-1 will be reserved for limited use by the landowner fo
“ | planting and management of sativaghile, 1 s MR Ser Pk




On this 2204 day of July, 2016 pbefpre me, the undersigned notaryy pyplic, person ared o
i igggg)_r_,d)r&ve% tp me thmng}bsaﬁ;isfﬁc ycevi_{i?ceﬁ)f identification; which was ::: " . /[~
.=+ personal knowledge, to be S01) W

.. who swore:or affitmed to- megﬁ
- . .of his/her knowledge and begef._.. Lt B S

French, Ph.D,, Assis

NHESP Tracking No. 06-20086, Harwich, Sisson Road, 7/22/2016, Page 4

g

rhose name is signed ‘g ém e
te truthfu

hiat ‘the contents of the doc

e
LU0

OT

’f.r,j "N‘ EA
AR

i

nally app'g&.ared Thomas W..

or attached document, an
I and accurate. to.the best’.
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‘ T Prepared for ,

Natural Hern‘age & Endangered Species Program

: Massachusetts Division of Fisheries & Wildlife
North Drive, Westhorough, MA 01581 _

Submitted to:
HFH DEVELOPMENT, LLC
PO Box 612

North Chatham, MA 02650 o

Prepared by:

EcoTerra Design & Consulting Group, LLC

26 Hill Street N
Medway, MA 02053

.-TERRA

DESIGN é» Cowsumm




ug.hout their annual life cycle to meet feedzng, nesting, h;bernation d|spar
__mnregulation / hydratlon needs. One of the more Important and often's




SISSON ROAD DEVELOPMENT R
HARWICH, MA -

PROPOSED NESTING HABITAT MANAGEMENT PLAN

EcoTerra Design & Consulting, LLC
26 Hitl Strect/ Medway 1A 02053 Data Courtesy MassGIS 2009 / NAD83 MassachusetisMainland

SCALE: AS NOTED







) Hohthls restrlctioﬁ} ThiE afe@ wI!I_beIappro ima
Ooefoot an wiff béglh‘;’ét the: | ortheast’ o Of RhéY. ,

12 3P 5

d- :rall type fenqe IE qdfej' p q:prmarcate the @r@a al hpugh paAvg, some shrub species

such. as: Rosa. rugasactan. «{ae_véry aggressive. withoa P pensﬂy to’ spread thire .
Any of the planted nativ ‘_‘s ry bs that are grown within.t ‘e_fenced gal

sandy!grave!ly soils preferred for turtle nesting areas. Final Iocatlons and sizes. “of the: - &
turtle nesting sites shall be dictated by the existing topography and location suitability, - - -
and determined after field visits with EcoTerra LLC, wildlife biclogists. It is not
anticipated that additional soils will need to be placed on the site, as the existing soils
appear to be very suitable for nesting habitat.




_:,___V:N o o K5 i g o oo U752
i _’;tlame tmg season, The araa ophabltat Improvement ha been $
ienesal zonos, (See figurg);ghaserareas with S
a@dlarqas wilh_in the 50°-100" Bufferd
.-fzqne is generally much' more

‘opet ;
_Iameter) wnll be removed from Zone 2. Scarifcatmn of so]ls should not be necessary in
his zone as there are ample areas with exposed soils already. Should It be determined -
ing the ﬁeldwork that any areas would benef t from soﬂ scan’s‘ cation. thls:would be -







“No T N N.o T
lmlng of. Work ‘ ' 5
The active’ seag) ll'?e asIteﬁp l._vlox turtle isbtygtc@H Aen![f“ Iﬂough Novembe

hough this - can va § E any. givan -season. ,Thergfore, any - meqhamcal wo,rk R RN
ce durly

“proposid will; take plz g the paned of mactti? fty; Novamber 1™ throngh’ April 12,

“This:will .enstire ‘that all.méasures have basn- taken: to avoid any ditéct Impacts.. to‘ : .;]"

 individuat turtles: Furtbrffiofs; since the: ‘management. dtea-is' notiri closé, proximity o
any.of the- potentlat turtié\nhhtenng aréas, it is not: axpedtel that turtles woulld be Aiizing

habitat anywheﬁb FieBr ﬁleﬂﬂérkaarba ‘atthat, . Mahusl doilitles: such-as pulling of gl
! uthipo

bs-.or’ saplings: vﬂﬂﬂhﬁdﬁ tools; may - be conducted
£ activity: will:b

Technical Qversidht

Priorto nd tht:nughout the habitat management staff scientists from EcoTerra LLG w;II Aty

rs[ght and conduct routing irispections, to-ensure-all protentwe ‘measures are -’
";‘ansure management praaﬁces fquilI the. goal “of’ nesﬂng ;hab:tat-
the-completion. of.all: managament activities; a sumn it
the - utlining: the - dates-. where ‘activities *ocourred,
anagement methods utilized “and . reprasentatlve photographs

anagement area. Furthérmore, guidance for long-term management of the area wﬂl be
provided: to the Applicant / Owneér in order to ensure the:nesting: ‘habitat manage
.gcals are preserved and the area continues to functlon as valuable nestmg habitat.

mumm.s REGlSTHY OF DEEDS -
g, Reginter
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Statement
James Walpole
Board of Selectmen
07/26/2021

I need your help.

My name is James Walpole the joint owner a single level residential home located at 214 Sisson Road in
Harwich, Massachusetts.

The driveway, living room, and master bedroom of our home, are located directly across the road from
the Chloe’s Path Road’s entrance and exit, the only access point for the proposed 96-unit apartment
complex.

The complex is expected to house as many as 300 people, with an estimated 176 vehicles. In addition,
there are deliveries by Postal, FedEx, UPS, Amazon, and school bus traffic etc. There is office staff,
maintenance workers landscapers and snow removal that will frequent the complex.

There is a conservative estimate of 400 plus vehicular movements per day. When leaving the complex,
the vehicles will not have yet reached optimum operating temperatures. They will accelerate to traffic
levels, adding vehicular emissions, light, and noise pollution to the immediate area. The brunt of that
pollution will adversely affect our reasonable use of our property.

My wife Mary has significant respiratory illnesses, and she may be unable to be outdoors due to the
pollution increase.

It has been suggested that a pedestrian crosswalk may be installed and add to the need for vehicles to
stop from either direction, and accelerate when the pedestrian traffic has crossed adding to pollution.

The traffic is further exacerbated by the fact there is currently no public transportation. If added, the
Cultural Center should be the off-road planned stop, not Sisson Road. There will be traffic issues in the

entire neighborhood and increased traffic on adjacent side roads.

Where in Harwich, is there a complex of this size? Does it fit the plan for the community?

In the past, there was a proposal to add approximately 7 Habit for Humanity homes on this property.

Habit for Humanity would be a perfect fit and match the neighborhood and targets the neediest. That
would eliminate burdensome traffic and pollution nightmare, from air, light, and noise.

The current proposal is unacceptable. Harwich must require that written mitigation plans be included to
protect its’ current and future residents. These plans must be enforceable for any project.

As | stated in the beginning, | really need your help.



James Walpole
214 Sisson Road
Harwich, Massachusetts 02645
07/26/2021

Dear Selectman,

The proposed Chloe 96-unit apartment complex is inappropriate for Harwich and will cause
irreparable harm to our neighborhood and inhibit the normal use of our properties.
There are four types of pollution that will harm our properties and our neighborhood.

1. Air quality pollution

2. Light pollution

3. Noise pollution

4. Traffic pollution - gridlock

The numbers of residents will increase by approximately 300 and a condensed level of vehicle
movement to exceed 400 per day. This will change the complexion of the neighborhood, risk

health, become a traffic hazard and potential gridlock.

Imagine your neighborhood, your street, and your house, with 400 vehicle movements
perpendicular to your driveway, living room, and master bedroom and all the related pollution.

The property is better suited to Habitat for Humanity housing and the placement of
approximately 7 individual units serving the needy.

Respectfully,

James Walpole



July 22, 2021

Board of Selectpersons
Town of Harwich
Harwich Town Hall

732 Main Street
Harwich, MA 02645

RE: Chloe’s Path 40B Proposal

Dear members of the board,

I am the owner of 195 Sisson Road and after a community meeting held on Tuesday evening,
July 20th, | have significant concerns about the scope and scale of the proposed development
on Chloe’s path.

| was born and grew up on Cape Cod and | am intimately familiar with the challenges of finding
affordable and stable rental housing in this community. One of the reasons | decided to buy
rather than rent was because | wanted control and stability over my living situation. | realize |
was incredibly fortunate to have that option. | am for creating more rental housing that fits within
the fabric of our towns and villages. However the claims made at the meeting on Tuesday night
that this 96 unit, 300 person occupancy development will be a gift to the housing market on
Cape are disingenuous at best. It does not take an expert to see through the veil of offering only
24 "affordable” units out of 96, which are not guaranteed to go to people already living, working,
and in dire need of housing on cape as an excuse for the owner and developers to maximize
their profits while offering a minimal return benefit for the community. This is financial greed
disguised as altruism.

The massive size of this development poses traffic risks on an already busy street with the
entrance to Chloe’s Path directly across from a school drop off entrance and exit at the
community center, connecting to a major road to the south (rt 28) and to the already dangerous
intersection of Sisson, Main street and 124. Compound this with traffic from the new mini golf
constructed on Sisson, the grocery store on Sisson and people coming and going from the
school and highway, this seems like a recipe for a traffic nightmare. Not to mention the
congestion that would hinder the first responders coming and going at the police and fire station.
At this community meeting the developers admitted no traffic studies had been done, and that
on their current timeline they would not be done until the fall which would not take into account
the dramatic rise in traffic in the summer months.

There were also no privacy or safety considerations for current direct abutters on Sisson. Five
homes would be directly backing up onto this development. As a single female that lives alone
and a survivor of sexual assault in my own living space at the time, the idea of 300 plus people
and their visitors, delivery drivers, utility workers etc coming and going on a daily basis with
direct sight and access to my backyard is horrifying. | have spoken with homeowners who live
near the apartment complex in Yarmouth on 28 on the site of the former Cavalier motel and they



From: Contact form at Harwich MA

Sent: Friday, July 23, 2021 3:25 PM

To: Joe Powers

Subject: [Harwich MA] Chloe's Path Proposal (Sent by Robert Clobridge,
perceptualmoment@gmail.com)

Hello jpowers,

Robert Clobridge (perceptualmoment(@gmail.com) has sent you a message via yom contact form
(https://www.harwich-ma.gov/user/1733/contact) at Harwich MA.

If you don't want to receive such e-mails, you can change your settings at https://www.harwich-
ma.gov/user/1733/edit.

Message:

I'live at 225 Sisson Road and am a direct abutter to the proposed Chloe's Path project. I am in
full agreement with the letter submitted by Peter Gori et al. I would like to offer that I believe
that it would be highly irresponsible for our town leadership to endorse this plan without more
in-depth analysis. Of particular concern are traffic/safety and environmental/water issues. There
is no question that affordable housing is needed on the Cape, but the scope of this project
demands more review. Thank you for your service to the town.

Robert Clobridge
PO Box 606
West Harwich MA 02671
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August8,2021
26 Pleasant Lake Ave
Harwich,Ma

Town of Harwich
Select Board Members
Dear Elected Officials:

I am writing to let you know that | agree with your firm actions in past months and presently.
You have upheld Covid regulations,took a positive position on noise and alcohol statutes,
Completed the Harwich Center Sidewalk project as per the Grant terms.

The sidewalk project has been positive. | see the effects daily. Traffic is still excessivly heavy
and | await the results and recommendation from the study done this last week of RTE 124.and
the next phase for the center.

I am in agreement with the opposition to the 92 unit “friendly 40b”for Chloes Path off Sisson
Road. It is not a true affordable plan and even if it were, the traffic and environmental
concerns would make it not desirable.

The Halls Path East Harwich fiasco was well handled .1 think someone should be paying a big
fine!!

Our Town Manager is visible, vocal, and seems to work hand in glove with all of you. Nice

change and good choice. .

Thank you for getting us through the year so far. | encourage you to remain flscally prudent as
you go about managing OUR TOWN.

Most sincerely,

/D&.—\_ C_D \-s_u\(_\-o sy —

PATRICIA STACKHOUSE



From: "Gary J. Zelch via Harwich MA"

Date: August 9, 2021 at 3:30:50 PM EDT

To: Jamie Goodwin :

Subject: Town

Reply-To: "Gary J. Zelch" <gjzelch@charter.net>

Submitted on Monday, August 9, 2021 - 3:30pm
Submitted values are:

What does this comment regard: Town

Please include any questions or comments: I wish to register my opposition to the "Chloe's Path
Housing" project. [ am an abutter at 205 Sisson Road. Almost 100 housing units at even 2 people
per unit creates a 200 person cluster with 100 cars exiting & entering Sisson Road (only 1 way in
and out) three doors away from me every day. Sisson Road is busy to begin with. A red light
would be necessary immediately & create a traffic nightmare. If there are kids in this
development, they would cut through my yard on the way to school. As is, my yard may fall into
the street soon if a sufficient wall is not erected. We would welcome 10 to say 15 houses, but
100 units? It's silly. Sisson Road (top to bottom) probably has less than 100 houses on the entire
road now - you want to double it? This is a bad idea. Some builder (eventually) will realize this
property would be great for 10 to 15 regular houses, but I get the feeling the town has been
holding back any progress with restrictions. Please entice a builder with a realistic plan and don't
restrict them out of a rational profit to build something good for the town and the neighbors.
==Please provide the following information==

Name: Gary J. Zelch

Email Address: gjzelch@charter.net

Address: 1 Old Upton Road

City: Grafton, MA

State: Massachusetts

Zip: 01519




Board of Selectmen
Town Administrator
732 Main Street

Harwich MA 02645
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Katherine Brownell
7 Old Campground Road
Harwich Port MA 02646

August 15, 2021

I’m writing with comments on the Chloe’s Path development being proposed. I am strongly opposed to

it, for the following reasons.

e The traffic is already terrible in this area- I live off Gilbert Lane and cannot believe how bad the
traffic has gotten on Sisson Road. The road can’t support any more homes.

e The project is way too big for the site. I read about the wildlife and water impacts, and the fact
that the developers never put the promised plan for box turtles in place. Terrible and just not a

good fit.

e It’s not actually affordable! The prices are NOT reasonable for working people and that’s

supposed to be the point.

I read about the town’s interest in developing affordable housing at two other sites, including the

Marceline property on Route 124, We need affordable housing badly and I agree that it’s better to control
it ourselves rather than giving a big handout to developers and not getting much in return, besides a traffic
mess and further impacts to our water and wildlife.

I urge you to reject this proposal, in the true interests of our town.

Sincerely,

Katherine Brownell

00



From: Marllyn Kavaleski mimikavaleski@hotmail.com
Subject: Chloe's Path Proposal
Date: August 18, 2021 at 11:40 PM

fo: hilps:#www.harwich-ma.gov/board-of-selectmen

Town of Harwich
Board of Selectmen

We are writing to you today to voice our concerns with the current Chloe’s Path proposal. Several years ago Mr. Donovan approach
the Town of Harwich to build nine homes on this site. The Chief of Police at that time suggested nine homes would generate too much
traffic and suggested it be scaled down to seven. We understand Mr. Donovan and company now want to construct two buildings with
48 units apiece for a total of 96 units. A development of this magnitude, in our opinion, would have a negative impact not only on
Sisson Road, but all the surrounding streets as well.

This would also effect the wildlife living there, the endangered species, the conservation land, and the wetfands just below the site.
We recognize the need for affordable housing and are not against it, if Mr. Donovan were to stick to the agreement of seven homes.
Thank you for your time and consideration towards our concerns.

William and Marilyn Kavaleski




From: patrick otton

Sent: Friday, August 6, 2021 8:37 PM

To: Michael D. MacAskill ; Don Howell ; Larry Ballantine ; Mary Anderson ; Danielle Delaney
;patrick otton

Subject: P. Otton Comments Chloe’s Path affordable housing development

August 6, 2021
Harwich Board of Selectmen
re: Local Initiative Program (LIP) for Chloe’s Path affordable housing development

After attending via Channel 18 the Selectmen’s meeting Monday July 26th and listening to
attorney Singer's presentation here are my thoughts and concerns for the proposed Chloe's Path
development. Submitted for the record. Thank you.

If you really are the Gallant Heroes you pretend to be - Saving Harwich and improving 401b
status, why just 23 units out of 967

If you really are the Gallant Heroes you pretend to be - why not make the entire development a
401b?

If you really are the Gallant Heroes you pretend to be - Why not listen to the neighbors and put
in a development that suits the neighborhood and fits in to the rest of Harwich?

Gallant Heroes - Do 401b occupants get to pick and choose where they want to live ? Which
apartment they get?

Gallant Heroes - Which apartments are the most desirable? and Which apartments are designated
as 401b?

Gallant Heroes — Why is it that you want to rezone the wetlands and protected areas? Don't you
care about Wildlife? Don't you care about Cape Cod? Or is it only your bank account that you
really truly care about?

Gallant Heroes - Are all Apartments built to exactly the same standard? For example: All with
granite counter tops? All will with tiled floors, ete.?

Gallant Heroes - Why don't you really truly do something wonderful for Harwich put in a
complete 100% 401b complex — all units? And who knows you may even get a chance to call
Bush/Singer Towers.

Harwich sees this schema again and again: A developer going to do wonderful things for
Harwich under the guise of a 401b label. If Harwich truly wants to address housing, both over-
development and as well future “affordable” housing why not apply a 50% sales tax on all



property sold for development and put that money towards affordable housing and/or purchasing
land for conservation — never to be developed?

Thank you,

Patrick Otton
49 Kendrick Rd



From: Contact form at Harwich MA [mailto:cmsmailer@civicplus.com]

Sent: Monday, July 26, 2021 10:45 AM

To: Joe Powers _

Subject: [Harwich MA] Selectman's meeting tonight 7/26/21 (Sent by Georgene Riedl|,
riedigeorgene@gmail.com)

Hello jpowers,

Georgene Riedl (riedlgeorgene(@gmail.com) has sent you a message via your contact form
(https://www.harwich-ma.gov/user/1 733/contact) at Harwich MA.

If you don't want to receive such e-mails, you can change your settings at https://www.harwich-
ma.gov/user/1733/edit.

Message:
July 26, 2021
To the Harwich Board of Selectmen,

I am writing to object to the proposal being presented to you tonight to construct a very large
apartment building on “Chloe’s Path” off Sisson Road with 96 units which has the potential to
house 300 people.

My primary objection and biggest concern is that this land is and always has been an
environmentally sensitive area where groundwater, discharge, etc. percolates down into the
adjacent wetland which feeds into Grassy Pond, ultimately into Nantucket Sound. I am attaching
a letter which I wrote to pertinent Harwich Town Boards concerning this land’s environmental
sensitivity and its status as a documented endangered turtle nesting area when it was 1st being
proposed for 7 house lots in 2015/2016. This proves that my concerns are not new. However, my
concerns about this property are even greater now because time has revealed the repercussions of
allowing developments that affect wetlands that have been allowed by Cape town boards in the
past. As our knowledge about the fragility of the Cape Cod environment has increased, this town,
along with others Cape-wide are seeing many examples of the results of development that
adversely affect fragile wetlands. We need to look no further than the toxic Cynobacteria blooms
in West Resevoir, John Josephs Pond and Seymour pond that are happening in Harwich as [
write this.

There is no doubt that there is a need for affordable housing in Harwich, as well as all of Cape
Cod, Massachusetts and beyond. This development is not geared to working families as 15 of the
24 “affordable rate” apartments are 1 bedroom. A development like this with 72 market rate
apartments increases the density of the town more than the affordable housing supply. There are
other more suitable sites, away from vital wetlands, which could accommodate affordable
housing in smaller projects that would just increase the affordable housing supply, not the
population of the town. My other concerns are (1) This massive building does not favorably
reflect the character of residential Harwich (2) traffic problems created by 300 + people going in



and out of this development onto Sisson Road near the Elementary School/Harwich Center every
day will be a nightmare (3) a development of this magnitude will increase burdens on our police/
fire/rescue department.

But first, most importantly, please consider the negative environmental impact any development
on this critical land, especially one of this magnitude, will do to the health of our wetlands. If we
all don’t stay vigilant and protect our environment now ---our water, our air, our quality of life---
-none of us will be able to live here or anywhere, affordable or not.

Respectfully submitted,

Georgene Riedl
486 Main Street, Harwich Port
CC-- Attachment

25 January 2016
To the Harwich Planning Board

I have walked the site of the proposed development between Sisson Road and Forest Street. I
object to the development of homes which are proposed for this area because it is such a
critically sensitive environment. There is a wetland with standing water adjacent to it which
ultimately feeds into Grassy Pond and into Nantucket Sound.

I hope you will consider, first of all, that the extreme contours of the land will require massive
excavation which will disrupt the Eastern Box Turtle habitat as well as other wildlife in this area,
Secondly, that any new homeowners living at this proposed development will utilize, as most
homeowners do these days, fertilizers, pesticides, and herbicides---all of which will percolate
into the adjacent wetland. Thirdly, any additional clearing of vegetation, dumping of brush, etc.
by the homeowners in the development will be difficult to monitor by town officials, requiring
extra funding, etc. by the taxpayers of Harwich. Self-moniforing by a homeowners’ association
in the development would have no oversight. As the land exists now, it is a wild and an almost
impenetrable area which is not susceptible to dumping, etc. (I disagree with David Callaghan of
the Real Estate and Open Space Committee who is quoted in the Chronicle as saying “a heck of a
lot of trash ends up in that area along Forest Street”. I have driven and walked along Forest
Street for almost 50 years and do not consider it a “trashy” area.)

I hope that the Planning Board will keep my concerns in mind when they consider this proposal
and I hope that more consideration be made by you and other Town Boards to preserve this
entire 13.2 acre parcel as conservation: forever wild for the quality of water and for the quality of
life in Harwich.

Respectfully submitted,

Georgene Riedl

Harwich Port

CC: Harwich Conservation Commission, Harwich Conservation Trust, Real Estate and Open
Space Committee, Harwich Board of Selectmen



SISSON ROAD — CHLOE’S PATH ABUTTERS

July 21, 2021

Board of Selectmen
Town of Harwich
Harwich Town Hall
732 Main Street
Harwich, MA 02645

RE: Chloe’s Path 40B Proposal
Dear Chairman MacAskill and Members of the Board,

My name is Peter Gori, and while | grew up in Harwich many years ago, my family and | recently
returned to town, having recently purchased a home at 226 Sisson Road. As a real estate professional
and former resident who has been exploring the purchase of a home here for several years, | have
followed the many and several prior schemes for the development of Chloe’s Path for some time.

| appreciate the opportunity to submit the following introductory comment letter on behalf of myself
and my fiancée and co-owner, Lesley Cannon, as well as several of our neighbors. We believe this initial
feedback echoes many, but by no means all, of the comments and sentiments posed by community
members, neighbors, and direct abutters to the proposed project site last night, Tuesday, July 20, 2021,
during the proponents’ first open “community” forum. We will follow this letter with a more detailed
list of the many issues which were raised last night and multitude questions that we feel must be
answered by the proponents through the public review of the proposed project and before any further
actions are taken by either the Town, the State, or the proponents.

First, we want to state publicly and emphatically that many of our households support affordable
housing broadly and, specifically, that we support the creation of mixed-income housing of all sorts,
including multifamily rental apartments whenever and wherever appropriate, including across the Town
of Harwich, along Sisson Road, and even at Chloe’s Path. | have personally spent most of my
professional career in commercial real estate and development, and | spent a decade working as a
Senior Manager at the urban planning and development agency of the City of Boston. |am, in no way,
shape, or form, anti-development, anti-affordable housing, or a NIMBY, nor are my new neighbors.
Many of us also consider ourselves well-informed as to the need for significant numbers of new housing
units to be built across the Cape and the Islands to help stem the affordability and inventory crisis that
we see today.

However, this project in its current form has been poorly rolled-out and it is poorly conceived. The
project, at 96 units, over 150 parking spaces, and a projection of upwards of 300 new residents is simply
entirely too large for the site itself, and out of scale with its neighborhood and environmental context.

In addition, the proponents have skillfully but somewhat disingenuously presented this project as at the
beginning of a lengthy permitting and development arc, while also submitting to this Board a request for
a formal endorsement of its project to the Commonwealth with little-to-no meaningful community
engagement and even less concrete, but no less necessary data as to the obvious and certain impacts of
the proposal on our own immediate neighborhood, the nearby school and the Monomoy District as a



SISSON ROAD — CHLOE’S PATH ABUTTERS

whole, the Harwich Center Historic District, other nearby cultural and natural resources, or to the larger
year-round and seasonal community and our quality of life.

It is also glaring, for a more than $27,000,000.00 for-profit development project, that the proponents
have not identified a single community benefit or — more sensibly — an overarching mitigation package
to begin with, one that they no doubt should have teased or unveiled in these first several public
forums. This lack of preparedness and seeming disinterest in the many other needs of the community,
including the neighboring school, or otherwise, is simultaneously flabbergasting and frustrating to us as
neighbors and observers of similarly sized developments across the Cape and beyond.

For these reasons and the detailed criticisms and questions to follow, we therefore urge the Selectmen
and the Town Administrator’s office to reject the proposal in its current form without prejudice. We
urge this Board to ask the proponents to voluntarily withdraw all applications to the Town or State
immediately and go back to the drawing board. Further, we request that the proponents voluntarily
slow their current trajectory and timeline(s) until they are willing and able to fully and publicly describe
and present - and then conduct - a comprehensive and transparent community and permitting process.
We request that this include a wholesale rethinking of the design, scale, and nature of their proposal
including = most importantly — the completion and presentation of a series of studies of the significant
potential and likely transportation and environmental impacts of what is undoubtedly the largest
residential development proposal of its kind in this area for a generation.

These studies, in our opinian, must be undertaken in the light of day, and with public input and scrutiny
from residents, abutters, nearby businesses, and area affardable housing advocates, among others.
They should be scoped by the Town staff and line departments, presented more deliberately with the
public and this Board as well as other State and Local agencies which ultimately may have jurisdiction of
a project of this size and importance. These local departments and Boards need no further enumeration
here but, at the very least, the Town and proponent should come together to acknowledge that the
nature of the site should require a complete and exhaustive review by the Mass Department of
Environmental Protection, MassDOT, and, perhaps, the Cape Cod Commission, among others.

Given my experience and the experience and interests of my neighbors, we respect the Town’s own
challenge in stimulating interest in the development of affordable housing in Harwich and the
challenging balance you face in identifying and sorting through the many issues that must be honestly
and thoughtfully addressed by both the public review agencies, staff, and elected and appointed Boards
responsible for harnessing and managing growth. We also acknowledge how projects must be financed
and executed by the private sector to help deliver new, modern, and accessible housing to our
communities. We further respect the Town Administrator’s office’s efforts to date and its direction to
the proponent(s) to have their presentation aired publicly at the BoS as an informational presentation
back in May before the airing of the project began, “on social media”.

However, due to the lack of meaningful and proactive communications by the proponent or the Town to
unveil and plainly explain such a massive proposal for a neighborhood cul-de-sac prior to last night, we
feel that this entire process to date has proceeded out of sequence. Further, because of a series of
reported missteps by prior developers and an inability or unwillingness by either to rectify any number
of civil engineering, construction, environmental permitting, and communications issues that occurred
before, we again feel that the proposal should be rejected without prejudice and a complete and total
review be conducted of what preceded this current proposal and how a multifamily project of any scale
might be built safely on this site,



SISSON ROAD — CHLOE’S PATH ABUTTERS

We respectfully submit this letter on behalf of, the following neighbors, on this 21* day of July, 2021:

Peter Gori and Lesley Cannon, 226 Sisson Road

Tom and Carol Thibert, 221 Sisson Road

Karen Beaty, 195 Sisson Road

David and Anna Lafebvre, 210 Sisson Road

Sara Zuspan and lan Macinnis-Barker, 228 Sisson Road
Jay and Mary Walpole, 214 Sisson Road

Kathy Clobridge and Michael Tuck, 225 Sisson Road

Sincerely yours,

CC: Joseph Powers, Town Administrator
Meggan Eldridge, Asst. Town Administrator
Harwich Board of Appeals

Harwich Conservation Commission

Amy Usowski, Conservation Commission
Senator Julian Cyr

Representative Sarah Peake
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PiionE (508) 430-7513

OFFICE OF THE SELECTMEN Fax (508) 432-5039
732 MAIN STREET, HARWICH, MA 02645

. 1
’

TO: . " Board of Assessors, Real Estate and Open Spaces Committee, Recreation and Youth
’ ' Commission, Water/Wastewater Commission, Waterways Committee

FROM: - Board of Selectmen
DATE: October 12, 2021
RE: 2021 Annual Meeting with the Board of Selectmen - Reminder

Dear Chairman and Members:

In accordance with Harwich Home Rule Charter, Chapter 7, Section 2-3, each board, commission and
committee shall meet annually with the Board of Selectmen for the purpose of discussing
accomplishments and future plans.

Your committee is scheduled to meet with the Selectmen on November 1, 2021.

The Chairman of your committee is requested to be in attendance on the above date. The Vice Chair may
attend in the absence of the Chairman.
Please prepare a written summary of the following items:

Brief Highlight of last year
List of Committee Members _
Organization of Committee: Chair, Vice Chair, efc.
" Are members sworn in?
Is your member’s State Ethics testing up to date?
Does your Committee charge need review/updating? If so, thoughts to what needs addressing.
What does your Committee need: assistance/support, finding members
Member attendance/absences
Are you posting Agendas and Minutes?

These written summaries will need to be provided to the Town Administration office one (1) week before
your meeting date. If you have specific items that you would like to speak in regards to, there will be a 3-
5 minute discussion period during the meeting, The Board of Selectmen will read and review your report
prior to your presentation, please plan to only review bullet points at your presentation. We look forward
to meeting with you.

http/fwww.mass.gov/ethics/




TOWN OF HARWICH
BOARD OF ASSESSORS
732 MAIN STREET

HARWICH, MA 02645
TEL: (508) 430-7503 FAX: (508) 430-7086

To: Michael MacAskill, Chairman
Harwich Board of Selectmen

From: Board of Assessors,
Richard Waystack
Bruce Nightingale
Jay Kavanaugh

CC: Joseph Powers, Town Administrator
Donna Molino, Director of Assessing

Date: November 1, 2021

RE: Annual Meeting and Report, 2021

The Board of Assessor’s, Richard Waystack, Bruce Nightingale and Jay Kavanaugh, in this annual
report to the Board of Selectmen, continue to discharge our primary legal responsibility of assuring a
fair assessment of all property in the Town of Harwich in a professional manner.

The Board remains true to its mission by remaining consistent, with exemplary attendance and focus
on its regulatory role and in assisting the Department in creating and overseeing policies. Each
member has been duly sworn in by the Town Clerk, Mrs. Doucette, and all have completed required
ethics training. We are at full board capacity with three appointed members with staggered terms.

Our Mission, as the primary generator of Harwich’s revenue, is part of the Town governmental system,
but is regulated by the guidelines of the Massachusetts Department of Revenue (DOR).

The Assessors have five main responsibilities;
* Assess all property (real and personal) within the Town at a fair and full valuation.
* Set the tax rate
* Process bills of residents for the motor vehicle, personal property and boat excise taxes
* Prepare the valuation list of real estate and personal property

* Hold hearings for purpose of abatements as prescribed by the Mass. DOR



An assessor is any person subject to the oath prescribed by General Laws Chapter 41, Section 29, to
assess taxes or estimate the value of property for the purpose of taxation for the town. Assessors
appointed are required to complete the basic course of training and pass the examination prepared by
the Commissioner of Revenue within two years following appointment. The Board of Assessors are the
only board required by the DOR to successfully complete courses and training.

The Town of Harwich is awaiting our state certification for growth and property values for FY 2022.
This state mandated review has been done in a timely manner, with the competent assistance of our
outside contractor, Paul S. Kapinos & Associates. Taxpayers will be able to view a list of updated
valuations in person at the Assessor’s Office, Community Center, Brooks Free Library, as well as online
through the Assessor’s website once available, normally in December.

It is our intention for tax bills to be sent out in a timely manner for the 21st consecutive year. This is our
primary function and goal. Any delay in the distribution of tax bills can be costly to the Town in terms of
lost revenue and interest.

The Board oversees and approves numerous programs which are available for our Seniors, Veterans,
spouses of Veterans, sight impaired citizens and those who may need assistance in paying taxes
because of age, infirmity or financial condition.

The Board administers several other programs available through exemptions and deferrals which are
readily available to meet the needs of our community. In addition, we provide the criteria for assessing
property in Harwich, the abatement process and timetables to file. A list for these programs is available
online. A continuous goal is to make our community aware of all programs available to the taxpayers.
The Board has continued its outreach in the community by partnering with the Council of Aging to
promote the tax work-off program with volunteerism throughout Town Departments. Currently, there
are opportunities for taxpayers to utilize the Senior Tax Work-Off provision where a taxpayer volunteers
for the town under specific guidelines to lessen their tax burden. Requirements for this program mirror
those of the Senior Exemption. We do allow an “Angel Volunteer Program” where friends or relatives of
a qualifying Senior can complete the volunteer hours, and the applicant may obtain a tax credit of up to
$3,000. We are proud that the Board is proactive in seeking options for the Seniors of our community
to extend if possible, residency in their homes.

The Tax Deferral Option is another reasonable option for seniors who have equity in their homes but
are having difficulty in meeting tax obligations. The Deferral Option allows a Senior Taxpayer to defer
any or all their annual tax liability. The deferral is at simple, non-compounded interest and can be paid
back at any time. The application is simple and requires a deed rider to be filed at the Barnstable
County Registry of Deeds. It does take first position, and as a result, must be bank approved if there is
any mortgage, including a reverse mortgage on the property. Upon sale of the property, the Town is in
first position to have any accrued taxes repaid. This can have a substantial impact on a taxpayer, and
we encourage all who may have interest to inquire at the front desk of the Assessor’s Office at Town
Hall.

To address those in our community under the age of 60 who are facing hardship, economically or in
terms of health, and who are struggling to pay their tax bills, legislation was filed allowing the Town of
Harwich to amend the Hardship Exemption for taxpayers under the age of 60, as a local option or as a
home rule petition. Currently, only those over the age of 60 qualify. Our Chair provided written
testimony to the House at hearing held in July of this year. Final outcome of that bill remains unclear.

For those taxpayers who wish to challenge their assessed value, abatement hearings will
commence via an online platform during the month of February, thirty days after mailing of the
third tax bill. This is the only time of year that assessed values may be challenged. We would
encourage all those who travel during the winter months to pay close attention to their
third billing, as the new valuations will be available for the first time. The Board of

Assessors must abide by State statue which requires the Board to act upon abatement
application within three months. We will complete this task on time and cannot extend this

period due to late filings. Abatement applications will be accepted at the Assessor’'s Office
between January 1, 2022 and February 1, 2022. The ‘Application for Abatement’ will be available
on the Town of Harwich website as of January 1 and may be filed with the Harwich Board of



Assessors after January 1, 2022 but must be postmarked no later than February 1, 2022 in order
to be considered as timely filed. No late file applications will be considered.

Property Record Cards (PRC) and Town Assessments and Assessor’s maps continue to be available
on the Town Web site. This technology update has been a direct goal of the Assessors and allows
greater productivity for our staff while allowing greater access for our public records. The field appraiser
position and function is now outsourced for better efficiency.

The Board of Assessors normal meets monthly, Monday’s at 5:30 in the Assessor’s Office. During this
past year of Covid, we met via the online platform provided by the town. Our posted meetings are
open to the public, apart from Executive Sessions. All exemptions, deferrals and abatements are
subject to Executive Session, following state and town protocols. During Abatement timeframe we
increase our meetings to meet the demands of statutory requirements. Attendance at meetings is
exemplary, and there are no vacancies currently. Member of the Board of Assessors are required to
obtain state certification as a standard for service, and all members are duly certified at this time. As of
September, we have resumed in person meetings at the Assessor’s Office.

It is our honor and pleasure to assist the taxpayers of Harwich as we continue to meet our fiduciary
responsibilities of civic service in carrying out our regulatory role. We thank the Board of Selectmen for
their faith in our abilities to carry out our responsibilities.



Board of Assessors:

Selectmen Handbook:

No description listed

Charter:

Section 6. Board of Assessors

7-6-1 A board of assessors of 3 members shall be appointed by the board of
selectmen for 3-year overlapping terms. One member, at least, shall be professionally
gualified for the duties of the office.

7-6-2 The deputy assessor shall be subject to the day-to-day supervision of the
town administrator within the scope of the general policy and direction established
by the board of assessors.




REPORT OF THE
REAL ESTATE AND OPEN SPACE COMMITTEE
November 1, 2021

This past year Real Estate and Open Space Committee has submitted a request for Community
Preservation funds for the acquisition of property which would be of great benefit to the Town.

A Committee member has attended Harwich Affordable Housing Trust meetings as often as
possible and will continue to work closely with the Trust in the effort to provide affordable
housing in the Town of Harwich.

The Committee continues to evaluate and recommend properties to the Board of Selectmen as
priorities for Conservation, Housing and Water quality protection. These properties include
Town owned, tax lien and owners unknown. Properties brought before us by individuals
interested in offering their property for purchase are also evaluated.

The Committee continues to review, evaluate and visit properties for the purpose of making
informed recommendations to the Board of Selectmen.

Real Estate and Open Space Committee continues to have a productive relationship with the
Water Department, the Harwich Affordable Housing Trust and the Conservation Commission.

We appreciate the continued support of Amy Usowski Conservation Agent, Jon Idman Town
Planner and Director of Community Development and Michael Lach, Executive Director,
Harwich Conservation Trust.

All members of the committee have been sworn in and are up to date with the State ethics.
Respectfully submitted by:

Elaine Shovlin, Chair

Katherine Green

Dave Callaghan

Marcie Smith

Carol Porter, Clerk

Margo Fenn

James Atkinson



Real Estate and Open Space Committee:

Selectmen Handbook:

No description listed

COMMITTEE ON REAL ESTATE AND OPEN SPACE

1997 ATM, ARTICLE 41. To see if the Town will vote to authorize the Board of
Selectmen to appoint a Committee to be known as the Committee on Real Estate
and Open Space for the purpose of studying and formulating a plan for the use, sale
and acquisition of Town-owned land to be purchased and fo act fully thereon.

Size and composition of committee:

7 members appointed for three-year staggered terms. The Town Planner will

serve
on an advisory capacity and a member of the Board of Selectmen will serve as

liaison.

Charge of the Committee:

The Committee on Real Estate and Open Space is charged to:

(N

2)

3

(4)

(9)

(6)

Review the Harwich Master Plan with respect to land-related issues as they
apply to future needs identified in the Plan.

Review and update currently existing inventories of town-owned fand.

Survey the various town departments as to perceived future needs whether or
not addressed in the Master Plan. These departments, including the Board of
Selectmen, should be provided with the updated inventory and queried as to
what, if any, currently-owned town property might be suitable for their purposes
or what other properties they might feel the town should consider acquiring.

Identify those parcels of land either not currently owned by the town or
otherwise held for preservation which might be of interest to the town for
conservation, recreational, or other municipal purposes.

Identify those parcels of land currently owned by the Town which may be of no
use or benefit to the Town and which might be suitable for sale in order to
generate funds for the purpose of more desirable property.

Address such other land-related issues as may from time to time be identified
and requested by the Board of Selectmen.




(n

(8)

C)

Periodically update the Board of Selectmen as to its findings and
recommendations and in any event to submit a written report of its findings and
recommendations to the Board not [ater than October ~ of each year in order to
provide adequate time for consideration of possible articles for the upcoming
Annual Town Meeting.

Maintain minutes of all meetings and file copies of those minutes in a timely
fashion with the Town Clerk and the Board of Selectmen.

Observe the requirements of the Open Meeting Law, the Charter of the Town of
Harwich, and Roberts Rules of Order in the conducts of its business.

Refrain from entering into any negotiations, contracts or other discussions or
activittes which might be perceived as a commitment or an obligation on the part
of the Town without prior consultation with and an affirmative vote of the Board of
Selectmen.




Recreation Commission Annual Report to the Board of Selectmen 11-1-21

Summer 2021 Information

We had a very successful summer beach season with busy beaches and ponds. We were fully staffed at
the beaches this year with 35 lifeguards, 6 gate guards, 2 beach supervisors, and 2 parking enforcement
officer at the beaches this past summer. We were no longer required to have Covid personnel at the
beaches for the 2021 season, but all beach staff were kept up to date on any pandemic requirements and
the monitoring of the safety on the beaches and in the water. We were also able to restart our very
popular summer programming including summer camp, swim lessons, basketball, archery and more.
For these programs we employed 1 playground camp director, 6 camp counselors, 1 waterfront director,
and 3 swim instructors. All staff was certified in Red Cross first aid and CPR and staff performed very
well this summer.

SUMMER 2021

Daily Passes 3876 $77,520 18% increase from 2020
Res. Season Stickers 7651 $229,530 13% increase from 2020
One Week Stickers 880 $57,200 15% increase from 2020
Two Week Stickers 143 $17,875 42% increase from 2020
Non Res.Season Stickers 306 $45,900 18% increase from 2020
Duplicate Stickers 94 $470 34% increase from 2020
Parking Violations 400 $20,300 29% decrease from 2020
Summer Swim Lessons $8,250 did not run last year (Covid)
Total-- $457,045 15% increase from 2020

Our Parking Enforcement Officers also wrote 571 parking violation tickets for an estimated revenue of
$28,550.

Summer Programs

As previously stated, we had most of our summer youth programming back this summer including full
day playground camp, shooting stars basketball clinic, swimming lessons, guard start, lifeguard training
and archery. We also had a full adult program schedule with adult pickle ball (over 400 registrants),
pickle ball lessons, walking club, and over 50 basketball league.

Fall/Winter/Spring Programming

We have gotten back to offering a semi-normal slate of programming for our Fall 2021 season which
includes: Indoor Soccer Mondays, Flag Football Tuesdays, Wacky Wednesday after school program,
Gym Game Thursday after school program, Fun Friday after school program, K12 Soccer Clinic, Fall
Archery, and Field Hockey Clinic. We plan to have a full slate of Winter programming as well
including all adult programming.



Recent Recreation Department Projects

e The Highway Department has completed replacing lifeguard stands at all Town of Harwich
Beaches. The funding from this project was from the Community Preservation Committee.

e The Whitehouse Field Lighting Project has been completed to rave reviews during the Harwich
Mariners Summer Season.

e The Whitehouse Field Scoreboard has also been installed and used for the Mariners Season.

e We are putting out an Invitation for Bids in the next two weeks for the Brooks Park Lighting

Project and expect to have new fully functioning lights at the park by March 31, 2022 at the
latest.

Upcoming Recreation Department Projects

e We have applied to the CPC for funding for the addition of 4 more pickle ball courts and the
expansion of our half basketball court to a full court at Brooks Park. We are requesting funding
in the amount of $245,500 for the project.



Recreation and Youth Commission
Selectmen Handbook:

RECREATION AND YOUTH COMMISSION

The Recreation and Youth Commission for the Town of Harwich is a 7-member Commission
whose primary responsibilities are setting policy and fees, as well as, the oversight of the
Recreation and Youth Department Annual Budget. Oversight includes Town Parks, Fields,
Beaches and Memorial Squares. Members of the Recreation and Youth Commission are
appointed by the Harwich Board of Selectmen to 3-year terms.

Charler:

Section 10. Recreation and Youth Commission

7-10-1 A recreation and youth commission of 7 members shall be appointed by the
board of selectmen for 3-year overlapping terms.

7-10-2 The commission shall develop and carry out programs designed to meet the
opportunities, challenges and problems of youth in the town of Harwich. It shall be
responsible for the development of comprehensive, year-round, indoor and outdoor
recreation programs and policies including management of beach and pond activities
and properties. These policies and programs shall be designed to meet the recreational
needs of children, youth, adults and the elderly.

7-10-3 The policies adopted by the commission shall be administered by the director
of youth and recreation who shall be subject to the day-to-day supervision of the town
administrator within the scope of the general policy and direction established by the
commission.




2021 Board of Selectmen Report
Harwich Board of Water & Wastewater Commissioners

The Board of Water & Wastewater Commissioners respectfully submits the following Annual Report to the Board
of Selectmen for 2021.

The Board of Water & Wastewater Commissioners

The Board of Water & Wastewater Commissioners is comprised of a 5-member elected board
responsible to the Town of Harwich for the administration, maintenance, and operation of the water and
sewer system.

The Board of Water & Wastewater Commissioners is responsible for the fiscal management of all
department facilities, assets, capital projects, and land acquisitions.

In-person meetings have resumed at the water department conference room located at 196 Chatham
Road and generally held bi-weekly on Wednesday mornings at 11:00am. With the support of Channel 18,
the water department conference room was equipped with recording equipment and videos of the
Water & Wastewater Commissioners meetings are now available on YouTube.

The Board consists of Chairman Gary Carreiro, Vice-Chairman Allin Thompson, Clerk Noreen Donahue,
and Commissioners Judith Underwood and John Gough. All Board members have been sworn in and
completed the required Massachusetts State Ethics Training and there are no attendance issues to
report.

Accomplishments/Projects

Rules, Regulations and Rates— This past year the Board worked diligently to update the departments
rules, regulations, and rates. The Board conducted several public hearings and was able to successfully
update the Water Rules & Regulations, adopt new Sewer Use Regulations, and establish new water &
sewer rates.

Pleasant Lake Storage Tank Upgrade — Upgrades to the Pleasant Lake storage tank which included
increasing the diameter of the tank fill pipe were completed in the late spring of this past year. In addition
to the interior tank work completed by the contractor, water department staff also worked to upgrade
the exterior yard piping saving the department around $200,000.

Phase 2 Wastewater Collections System — Construction of the Phase 2 collections system is now
complete and recently authorized by MassDEP to accept flow. This reflects a major accomplishment in
our efforts to restore the embayments and estuaries in Harwich.

Water System Improvement Projects - The department is currently in the early stages of 2 water
system improvement projects, design of the Route 28 watermain replacement and new source well
exploration in North Harwich.

2021 Public Water Suppliers Award- The Harwich Water Department was the recipient of the 2021
MassDEP Public Water System Awards.



2021 Board of Selectmen Report
Harwich Board of Water & Wastewater Commissioners

Message to Resident Water Customers

Pumpage and Consumption —So far in 2021 the department has pumped just over 720 million gallons of
water. This is approximately 172 million gallons less than this time last year. Due to considerable drought
conditions and low groundwater levels the Board implemented odd/even watering restrictions at their last
meeting in April. The drought declaration for Cape Cod was recently lifted, however groundwater levels
remain 1’ lower than last year. We ask you conserve water whenever possible and help protect the health
of our water supply. Our website, Harwichwater.com contains many resources on water protection,
conservation, and most up to date information on water restrictions.

Service Tight Protection Plan — The Department offers a water service plan, which provides coverage for
the repair and/or replacement of your old water service connection from the property line to your shut off
valve in the basement.

Seasonal Properties — The Department provides seasonal turn on and turn off services. The Board highly
encourages seasonal winterization measures to ensure the safety of their water lines and water meter.

Irrigation Use — The Board can’t express enough to our customers that conservation be considered when
using irrigation. Customers should be familiar with the meter location and know how to read the meter.
This is an important measure to monitor water consumption, which also provides an opportunity to catch a
water leak and make repairs to avoid a high water bill.

Conclusion

The Board of Water Commissioners would like to thank the Water Department staff for their teamwork and
dedication to the Department and the Boards, Committees, Town Administration and Town Departments for
their continued support and service to the Water Department.

Board of Water & Wastewater Commissioners
Gary Carreiro, Chairman

Allin Thompson, Vice Chairman

Noreen Donahue, Clerk

Judith Underwood, Commissioner

John Gough, Commissioner



WaterMVastewater Commission:

Selectmen Handbook:
No description listed

Charter:
*Amendment listed below from Annual Town Meeting May 6, 2019

*TOWN OF HARWICH
ANNUAL TOWN MEETING
MAY 6, 2018

M.G.L./CHARTER /BY-LAW AMENDMENTS

AMEND THE TOWN OF HARWICH - CHARTER TO THE WATER COMMISSION TO
WATERWASTEWATER COMMISSION

ARTICLE 35: To see if the Town will vote pursuant to M.G.L. ¢.43B, §10 to amend Chapters 6
and 10 of the Town Charter, which amendment will be subject to approval by the voters at the
2020 Annual Town Election, as set forth below, with strikethrough text to be deleted and bold
text to be inserted:

1. Amend Chapter 6, subsection 6-1-1, General Provisions, as follows:
6-1-1 The officers and town agencies to be elected by vote of the town shall be: a
moderator, a town clerk, a board of selectmen as provided in chapter 3, members of the
Monomoy regional school district commitiee, a water and wastewater commission, a

board of library trustees, and a housing authority.

2. Amend Chapter 6, Section 6, Water Commission, as follows:

Section 6. Water and Wastewater Commission

6-6-1 A water and wastewater commission of 3 5 members shali be elected for 3-year
overlapping terms.

6-6-2 The water and wastewater commission shall possess and exercise all powers
given to this the board of water commissioners under chapter 165 of the acts of 1935,
and boards of sewer commissioners under chapter 83 of the General Laws. The
water and wastewater commission shall be responsible for the administration,
maintenance and operation of the water and sewer systems and facilities.

6-6-3 The water and wastewater commission shall appoint a water and wastewater
superintendent, and-shall request-this-officerto-cooperate with,-and be-respensive-te;
reguests-from who shall work cooperatively with the town administrator.-the-town
admnistraters-office.

6-6-4 Notwithstanding any other provision of this section to the contrary, the
board of selectmen shall be responsible for the design and construction of the




town sewer systems and for implementation of the comprehensive wastewater
management plan.

3. Amend Chapter 10, Additional Provisions, by inserting the following new section:
Section 4. Water and Wastewater Commission Transition

10-4-1 The vote of the May 6, 2019 Annual Town Meeting to amend Section 6 of
the Town Charter shall take effect upon approval by the voters at the 2020 Annuat
Town Election {“amendment”).

10-4-2 As of the effective date of the amendment, the water commission shall
have the additional powers, duties and responsibilities of a sewer commission
under the general laws, except as otherwise specified in the amendment. No
contracts or liabilities in force on the effective date of the amendment shall be
affected by the expansion of the powers and duties of the water commission, and
the newly established water and wastewater commission shall in all respects be
the lawful successor of the water commission. All records, property and
equipment whatsoever of the water commission shall be assigned to the water
and wastewater commission, and any appropriation for the operations of such
water commission and water system, and for the sewer system, shall be available
for expenditure by the water and wastewater commission consistent with the
purposes for which such funds were appropriated.

10-4-3 Any incumbent elected water commissioner shall serve as a member of the
water and wastewater commission for a period equivalent to the remainder of their
elected term, and shall be entitled to have the words “candidate for re-election”
appear next to their name on the ballot if they choose to run for election to the
water and wastewater commission while serving in that capacity. At the first
annual town election held after the effective date of this Charter amendment, two
additional offices of water and wastewater commissioner shall be included on the
election warrant, one for a two-year term and one for a three-year term; provided,
however, that until said election, the water and wastewater commission shall be
deemed to consist of three members.

And to act fully thereon. By request of the Board of Selectmen and Water Commissioners.

THE FINANCE COMMITTEE RECOMMENDS THIS ARTICLE BE ACCEPTED AND
ADOPTED TO EXPAND THE WATER COMMISSION FROM A THREE MEMBER BOARD TO
FIVE MEMBERS AND ADD THE WASTEWATER MANAGEMENT TO THAT BOARD. VOTE:
YES-6, NO-0

MOTION: (Jon Chorey-Finance Commitiee) | move that this article be accepted and adopted as
printed in the Warrant. Duly seconded

ACTION: This motion required a 2/3 majority to pass, it was a unanimous vote, so declared.



Waterways Committee Annual Report for 2021

Waterways Committee is at full membership and monthly meetings are well attended.
Virtual monthly meetings were held during the pandemic, but since July 2021 in-person
meetings have been held.

Operations: The Harbormaster Department has responded to a total of 42 maritime
assistance cases to date in 2021, a combination of disabled boat tows, vessel groundings,
boat dewatering, overdue vessels, recovery of persons in the water, and maritime
pollution incidents. The Department also issued 5 Non-Criminal Waterway Violations
and issued 130 parking tickets to date.

Dredging & Beach Nourishment:

Barnstable County Dredge completed dredging of Allen Harbor channel (10,913 cubic
yards removed) and Saquatucker Harbor channel (12,919 cubic yards removed).

All dredged material was utilized for beach nourishment on public and private beaches:
Grey Neck, Wah Wah Taysee, Neel Road and Red River public beaches received sand,
and nine private waterfront homeowners purchased sand based upon an advertised public
bid process; a total of $128,984 was received from the sale of sand.

The Town was awarded a 2021 MA Executive Office of Housing and Economic
Development grant totaling $36,000 for the dredging of Allen Harbor in May 2022.

Revenue - The Harbormaster Department generated $1,464,127 in harbor and waterways
related revenues in fiscal year 2021; this is a $103,236 increase from fiscal year 2020
revenues.

Projects:
Round Cove Boat Ramp — Replacement of the Round Cove boat ramp was completed by

Robert B Our Co., Inc. Project included some much needed repairs to the adjacent
concrete bulkheads. Total project cost was $280,803.

Our Harbormaster, John Rendon, has worked closely with the Committee along with
Natural Resource Director Heinz Proft, providing guidance at our meetings and providing
their professional opinion on any projects, since they have first-hand knowledge, that are
presented to the Committee for review, consideration and approval. The Committee
works well in reviewing waterways issues that come before it. There is thoughtful
discussion on all projects presented. The members are attentive and cordial to all who
make presentations for projects that come under the jurisdiction of the Committee.




Waterways Committee
Report of November 1. 2021

Committee Members:
Daniel Casey
Kent Drushella
Daniel Hall, Vice Chairman
Larry Brutti
James Walpole
Joseph Johnson
Thomas Themistos, Chairman
Roger Peterson

To my knowledge all members have been sworn in and all but one has competed the Conflict of Interest
Law.

We do not believe our committee charge needs review or updating.
We do not need assistance or support in finding members.
A record of attendees and absences is maintained and noted on the Minutes for each meeting.

Our Committee Agenda and Minutes are posted monthly.

Submitted by: Thomas H. Themistos, Chairman




Waterways Committee
Selectmen Handbook:

WATERWAYS COMMITTEE

The Harwich Waterways Committee consists of 7 members and 2 alternates that are appointed
by the Board of Selectmen for 3-year overlapping terms and shall be an advisory committee for
the BOS. The Committee shall be responsible for the development of regulations for all
waterways, ramps, docks, piers, moorings and aquaculture as specified in the Harwich Harbor
Management Plan.

Charter:

Section 14. Waterways Committee

7-14-1 A waterways commitiee of 7 members and 2 alternate members shall be
appointed by the board of selectmen for 3-year overlapping terms and shall be advisory
to that board.

7-14-2 The waterways committee shall be responsible for the development of
regulations for all waterways including marine ramps, docks, piers, moorings, and
agquaculture.

7-14-3 The harbormaster shall administer the policies adopted by the board of
selectmen and shall be subject to the day-to-day supervision of the town administrator
within the scope of the general policy and direction established by the waterways
committee.




Town of Harwich
Board of Selectmen Committee Vacancies
October 28, 2021

Agricultural Commission (2 Full/ 1 Alternate)

Capital Outlay Committee (Board of Selectmen Appointee)
Community Preservation Committee (Board of Selectmen Appointee)
Conservation Commission (I Associate Member)

Council on Aging

Finance Committee

Forest Committee

Harwich Accessibility Rights Committee

Harwich Cultural Council

Harwich Utililty and Climate Committee

Historic District/Historical Commission {1 Full Member - 5 Associate Members)
Planning Board (2 Alternate)

Recreation and Youth Commission

Voter Information Committee

Youth Services

Zoning Board of Appeals (1 Alternate)

Citizen's Committee Vacancy Forms are available on cur website




MINUTES
SELECTMEN’S MEETING
GRIFFIN MEETING ROOM
Monday, February 10, 2020
6:30 P.M.

SELECTMEN PARTICIPATING: Larry Ballantine, Stephen Ford, Donald
Howell, Michael MacAskill, Edward McManus.

ALSO PARTICIPATING: Interim Town Administrator Joseph Powers.
CALL TO ORDER

Mr. Ballantine opened the meeting at 6:30 pm, and called to order the Board of
Selectmen. He explained he first called the meeting to order at 6:00 pm for an
Executive Session, in which they discussed the which they discussed a strategy
session in preparation for negotiations with non-union personnel and conducted
collective bargaining sessions with their Fire Chief.

WEEKLY BRIEFING

A. Sewerage Work Improvement Phase 2 — Contract #1 — Construction Schedule
— Weekly Update

Mr. Joseph Powers, Interim Town Administrator, said that the first update is
from Phase 2, Contract 1, which is the work being done by Robert B Our.
The one week look ahead for this week, February 10", Mainline Sewer Crew
# 1, will continue gravity sewer installation on Old Heritage Way, and then
progress to Liberty Trail, and then on to Spence’s Trace. Mainline Sewer
Crew # 2 will be continuing installation on Route 137, which has extended
work hours setting a deep sewer manhole, as well as installation of stubs on
Continental Drive. Again, the work on Route 137 will necessitate detours.

For the two week look ahead, week of February 17™, the Mainline Sewer Crew
# 1, continues the gravity sewer installation on Spence's Trace. Mainline
Sewer Crew # 2 is remaining on Route 137, and also working on installation
and Johanna's Path. The week of February 24", Mainline Sewer Crew # 1 is
to continue gravity sewer installation on Spence's Trace, then progressing to

Board of Selectmen
February 10, 2020 1



Somerset Road, and Mainline Sewer Crew # 2 will be continuing their work
on Route 137, and again will still necessitates detours.

B. Sewerage Work Improvement Phase 2 — Contract #2 — Construction Schedule

Mr. Powers said that for Phase 2 contract, which is the work being done by
RJV, the one week look ahead, for February 10", they continue to install
sewer on Sou’West Drive, and their work is requiring road closure between
Route 137 and Church Street. Mr. Powers aid that this will be the same for
the next three weeks.

PUBLIC COMMENTS/ANNOUNCEMENTS

A. Mr. Kevin Considine, Deputy Chief Of Police, said that he was there to
discuss item D on the Consent Agenda, the Harwich Polar Plunge for Special
Olympics. He said that they have had a tremendous outpouring of support
and the Law Enforcement Torch Run Polar Plunge will be March 14", 11:00
am at Red River Beach. He said that he is thrilled to be the law enforcement
representative on the Executive Board for the Special Olympics
Massachusetts for the Torch Run, for Barnstable County.

Mr. Considine said that the Law Enforcement Torch Run is the largest public
awareness vehicle and grassroots fundraiser for Special Olympics. As
guardians of the flame, law enforcement members and Special Olympic
Athletes carry the flame of hope into the opening ceremonies of State,
Provincial, National, Regional, and World Games, bringing law enforcement
In our communities together. He said that annually, more than 97,000
dedicated and compassionate law enforcement members carry this flame of
hope, symbolizing courage in celebration of diversity, and uniting
communities around the globe. The Law Enforcement Torch Run for Special
Olympics engages law enforcement worldwide and they champion the
acceptance and inclusion for people with intellectual disabilities, starting first
with their own communities. Over the past years, the Torch Run has evolved
and now encompasses a variety of fundraising platforms to include polar
plunges, truck pulls, and much more. Since this inception in 1981, law
enforcement has raised more than a half a billion dollars and changed a lot of
attitudes. In Massachusetts, the latest numbers from 2018, they have
approximately 1,000 officers participating in the Law Enforcement Torch Run
Program, they have over 200 opportunities to attend for awareness, and

Board of Selectmen
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meddling of athletes, they have 150 departments in Massachusetts involved,
they have annually 75 fundraising opportunities around the State. In 2018,
Massachusetts law enforcement alone, raised $682,000 for Special Olympics
Massachusetts, and the best thing is all that money comes back to support
local communities. He said that he appreciates their support and anticipation
of this Polar Plunge and looks forward to seeing everybody there.

CONSENT AGENDA

o 0O

. Vote to approve and sign the March 3, 2020 Presidential Primary Warrant

Vote to approve the resignation of Taylor Mills from the Harwich
Accessibility Rights Committee, effective immediately

Vote to approve the resignation of Gabriella R. Parker Telecommunicator for
the Harwich Police Department effective February 8, 2020

. Vote to approve the Massachusetts Special Olympics /Law Enforcement

Torch Run Harwich Polar Plunge 2020 — March 14, 2020 — 9:00 AM - 1:00
PM — Red River Beach (East End)

Vote New Hawkers & Peddlers License for Dancing Spoons A GoGo Food
Truck DBA Dancing Spoons Chef Services

Vote — Seasonal Lodging House or Innholders License Renewal 2020 for
Gingerbread House B & B

. Vote — Seasonal Common Victuallers License Renewal 2020 for A & W

Enterprises, Inc. DBAA & W

Mr. Ford moved to approve items A - G listed above. Seconded by Mr.
MacAskill.

Ms. Lisa Whalen, said that she just wanted to introduce herself and say hello.
She said that she had Dancing Spoons on Parallel Street several years back,
but has continued her business catering, and has recently purchased a food
truck. The food truck will be at the Tech School during construction and
would also like to participate at the Cranberry Festival and other activities in
Town.

Mr. MacAskill said that he would like to thank Taylor Mills and Gabriella
Parker, for their service to the Town.

All in favor, motion carried by unanimous vote.
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PUBLIC HEARINGS/PRESENTATIONS

A. Interim Town Administrator presentation of FY2021 draft budget and budget
message

Mr. Ballantine said that they are joined by the Finance committee and turned
it over to Mr. Powers for his report.

Mr. Powers said that he would like to begin his remarks with thanks and
gratitude to the Finance Director, for the incredible work that she's done in a
very short period of time to bring him up to speed on the budget process. He
said that they will see in his memorandum that he relied heavily upon the
Board's goals for 2020, as it relates to financial leadership and stability. He
said that one of those objectives in there is increased transparency, and
presentation, which is evidenced by the work that Ms. Coppola has produced.
He said that it is remarkable work and it absolutely supports the overall
objective of promoting transparency, increased information, presentation, and
all of that. He said that he is very excited about the document itself, and the
way it is laid out.

Mr. Ballantine asked if this will all be on the website?

Mr. Powers said that they will update the documents on the website as the
process goes. He said that it was a difficult budget and there is no way to
sugarcoat it. He said that he gave the directive to the Department Heads to be
able to recommend cuts, knowing that they are always mindful of their core
mission of their departments and their programs. He said that he also asked
them to help provide narratives, which will be compiled and presented to the
Board, and the Finance Committee, in a separate document. Mr. Powers said
that their narratives are critical to understand what this budget will do, and he
said that it was helpful for him to make informed decisions. He thinks that it
will also be helpful for the Board of Selectmen, and the Finance Committee,
to make informed decisions. Mr. Powers said, to put it out there, he did fall
short on one of his goals, which was to meet with every Department Head
prior to this public presentation. He said he will still follow up with them, but
he wanted to acknowledge that he fell short of that goal.

Mr. Powers said that what they are presented with this evening, is a budget
that is balanced, despite the fact that they had the headwinds of approximately
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a $1.8 million deficit. He said that while this budget is presented to them as
balanced, it's not one that he offers with any happiness or joy, because of the
effects of what the will see within the budget. As he mentioned, he said that
he did focus on the Board's goals for 2020, specifically goal number two
which talks about financial leadership and stability. He focused on three of
the key objectives; the first, was the objective to develop a budget which limits
growth and operating expenses to no more than 2% and, manages debt
payments as much as possible, to maintain level debt service obligations. The
second objective is to develop a debt budget which avoids the use of capital
exclusions, limits the use of debt exclusions, and is within the limits of
proposition 2 %2, without the need for a general override. He said, finally, to
develop new approaches to factually inform potential impacts resulting from
budget decisions and provide transparency in town finances. Mr. Powers said
that is where he thinks their Finance Director has made tremendous strides in
that goal and objectives.

He said that the negative influences that impacted their budget process this
year, was obviously salary and wage increases that have been approved and
granted over time, and beyond that there are greater than 2% increases in their
various assessments for property and liability insurance. He said as they have
heard many times throughout the Fall, and early Winter, there is significant
pressure around the Municipal Solid Waste Program and the process, not just
here, but across the Commonwealth. Mr. Powers said related to all of that, he
IS using this opportunity to announce that effective immediately, and until
further notice, there is presently a hiring freeze for any positions that were not
advertised as of February 6, 2020. He said that is due to the impacts of the
FY21 budget, and as the go through this process, he did not think it made
sense to advertise what is not yet advertised. He said that for the short term,
for the time being, they are going to hold off on filling positions. However,
he said that he made reference to any position that was not advertised as of
February 6™, which is the last day to get advertisements into the Chronicle.
There is a position at the Cultural Center, and that that position is not impacted
by this hiring freeze, because that process was well underway before the
budget process.

Mr. Powers said that some of the positive offsets that they had, which helped
with this budget, for the second year in a row there were no increases in the
employee health, dental, and vision, plans and the reduction in the Cape Cod
Tech assessment also gave them some breathing room. Within the budget
message you will see that there are several departments that were impacted
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greatly by budget reductions, and they are Public Works, Building
Department, Cemetery Conservation, Council on Aging, Health, Information
Technologies, and Youth Services. He said that there were also cuts made to
Police and Fire, but as they will read in the budget material their budgets did
not get down to the 2% level. He said that it was essentially a judgment call
to make sure that they still have adequate Public Safety representation through
this process. Additionally, in line with objective B, and their goals, there are
only two debt exclusions that are being recommended to go forward. First, is
related to the pumper ladder truck, known as the Quint, for the Fire
Department, and the other is in support of the road maintenance plan. He said
that means he is recommending that they hold off for the May 2020 Annual
Town Meeting, and election cycle, on the establishment of a Phase 11, contract
three, to complete the East Harwich work, related to the comprehensive
wastewater management plan. He also recommended holding off on doing a
vote in a debt exclusion, related to the DHY design money.

Mr. Powers said that he is working with staff, and they need to do more work
to get them in a more successful position to have those questions prevail. He
said that he has been working with the Town Clerk, and arrangements have
been made, included in the budget, to support a special Town Meeting and
special town election, if they determine that to be feasible for some time late
September, or early October. That is the essence of the budget message,
which is in front of them, with an operating budget of $69,335,217, which is
an increase of 0.33%.

Mr. Powers said to achieve their goal, of no more than 2%, it was necessary
to effect budget reductions at a greater level and pace. So, again, he said, while
he is not happy or pleased with the budget, he is gratified to be able to say that
the Board and the Finance Committee are being presented with a balanced
budget for consideration. He said, lastly, as he is working on the schedule
for the presentation on March 7™, he will be making sure that the departments
impacted will have ample time to plead their case and have the opportunity to
be heard specifically about the effects on their budget.

Mr. Ballantine said that is a start, and asked if he would be going through the
document, to hit the high points, or should they review it and come back?

Ms. Coppola asked if they would like for her to review the document with
them, briefly?
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Mr. Ballantine said to remind people, as Mr. Powers inferred, this is the first
draft, and so we'll have multiple meetings going forward on working this
through. He said that Mr. Powers has given them a lot of homework and said
that as a Board, they put pressure on the Town Administrator to really tighten
up the budget. He asked if Ms. Coppola could give some of the high points
and then they will do their homework.

Ms. Coppola said that they will find that the document before them is very
different than what they have seen before. She said that it is a new budget
model, that she borrowed from Barnstable. She said that she had spoken to
some folks in Barnstable and found that this is really a more concise way to
review the budget. For example, she said to turn to page 2, which provides an
overview of all of the general fund revenue that is estimated for FY21, what
Is estimated for FY20, and then the actual revenue that the town received in
FY19. She said that it is a concise version of what their levy limit is, how it's
calculated, and in addition to the other categories of revenue, such as, motor
vehicle and boat excise tax, and hotel-motel and meals tax. Ms. Coppola said
that they did use the short term rental to balance this budget, but there is no
proposed increase from the 4% to the 6%, that's allowed by law. She said
that charges for services is another large category of revenue, and charges for
services include; disposal fees, golf receipts, harbor receipts, recreation
receipts, and ambulance fees. She explained that there are other categories
that are listed as special funds, and these funds help support their budget.
They have betterments, which are that you collect betterments, which is
money the town has borrowed and the general obligation debt and then they
assess those betterments to individual property owners. Those go to pay for
the debt, on those betterments. She said that then they have Saquatucket
Harbor and Cranberry Valley Golf Course, where it was a decision that was
made at previous town meetings that the receipts from those particular
categories would help offset the general obligation debt that the Town has
taken on. Also, they have the Enterprise Funds and they calculate an indirect
cost for the enterprise funds on an annual basis. She said that it covers
administrator cost, treasurer and collector's cost, the finance department, as
well as their health insurance, property tax, workers comp, and they gather
those and calculate them on an annual basis. They provide the information to
the department, have a discussion about how they are calculated and then
come to a final number, and that is included here as a revenue source, as well
as, free cash. She said that free cash is being used this year, and they have
taken a completely different approach, which should be on their mind. Also,
they are looking at a different approach for snow and ice. She said that they

Board of Selectmen
February 10, 2020 7



would like to be able to come to Town Meeting with budget amendments to
be able to fund the overage for snow and ice this year instead of using free
cash. She said that it is a different approach, which if they do not agree with
it, they can change it. For FY21, they are proposing that free cash would go
to support sewer operating costs, which are coming online or expect those to
come online in the beginning of the second quarter of FY21. She said that the
detail of that information is in this document as well. She said that they are
supporting the purchase of a cruiser for the Police Department with free cash,
and that will be a one-time expense. Then, some capital expenses associated
with engineering for MS4 requirements from the State, and in addition to that,
she believed $35,000 in technology equipment.

Ms. Coppola said that this is just a general overview of all of the revenue
sources and she detailed many of them in narrative form. She said that she
also gave them some charts and information on special revenue funds and
what it is being used for is also provided. She said that they also have twelve
revolving funds in the Town, and she provided information for each one of
those, in addition to all of the reserves that the Town has historically had. She
said that she also gave them a history from FY 10 to FY20, and that included
free cash stabilization and the OPED fund. She said that the document is very
different and asked the Board to turn to page 14. She said that if they look at
Public Safety, including Fire and Police, it serves to provide all of their
revenue sources, and all of their expenditure categories, whether its personnel,
operating expenses, or capital. She explained that she provided them with
employee benefit allocations, so that's an all-in allocation for benefits and
each one of the departments that she analyzed, she provided that same
information. There is also a line item which shows debt service for each
department, and each department that has debt service associated with them.
She said that as they go down to the bottom line, where it says total
expenditures including benefits and debt service, you'll see a $13.8 million
figure, whereas the budget for Public Safety all-in for a personnel operating
cost in capital is $9.6 million. When they move on to areas that have been in
question, she provided this for all department, which includes their large
revenue generating departments, which is Golf and Recreation, and others.

Ms. Coppola said that she laid out information with regard to FTE’s (full-time
equivalent employees), and provided that in total. She said that she provided
it by department as well, and then if the department had an org chart, she gave
that to them. She said that the document is really set to provide them with an
overview and they certainly have all the details, and they can provide them
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with the details, but for starters, she thought they might like this format. She
said that if they are curious about allocations, they can look at page 60, which
supports all of the summaries and has all of the expense allocations, which
range from department operations to employee benefits, and then all of their
services, such as debt services, and education expenses. She said that it comes
down to a grand total, that is also an agreement with their general fund
summary, which is a good thing. The next page shows revenue source taxes
to be raised and support each department, and these are all in allocations, and
include all of the benefits that are associated with each department.

Ms. Coppola said that they are not perfect on their allocations, but they are
just starting this process and it is going to take them a little time to perfect it.
She said that she anticipates over the next couple of years, that they will be
honing in on all those allocations, to just make sure they're absolutely perfect.
Some of the areas where she had to make a judgment call, she allocated where
the costs were going to be allocated based on FTEs, which isn't always great
when you have a lot of seasonal folks, because they don't have a lot of benefits.
She said that in some areas she did have to allocate it based on that because
that was the best information that she had.

She said that the last section of the document supports a statistical summary
of information, which is the statistical summary. She said that is their
Comprehensive Annual Financial Report, and that is located online for FY19.
She said that they have actuary that works with them for OPEB, and other
post-employment benefit valuations. She asked them this year to separate all
of those annual required contributions, and she has that document if they
would like to see it. However, for this document, the town is proposing
$150,000 to support OPEB for FY21, and the OPEB allocation that you see
in those full-on allocations is based on that $150,000. In addition, the Water
Enterprise Fund Funds has an OPEB of $50,000 a year, so that is in addition
to the $150,000. She said that she is happy to answer any questions that they
may have now, or in the future, about this document. She said that it is
certainly a different way to look at the budget.

Mr. Ford said that because this is the initial pass, he wanted to thank them for
trying to adhere to what they said their goals were. He said that he thinks that
the idea of this transparency, and the presentation style is going to be a lot
better for the people of the town. He said that one thing they found out very
clearly in their Town Meeting that was a great concern, was the lack of
people’s ability to truly understand where they are headed as a town. Mr. Ford
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said that there was a lot of fear that they were headed in a direction that was
going to be very unfavorable to the taxpayers. While it still is a stressful
situation, and each Department Head is going to have a tough time, trying to
meet what Mr. Powers and Ms. Coppola are trying to do here, they certainly
got a clear message from the people, who are the voters, that this is something
that they need to do. He said that he looks forward to hearing from the
Department Heads, but he thanked them for trying to answer what was out
there as a question from the town, as to where we stand on the budget, and
where we are headed as a town. He said that it is more of a thank for this, but
also he is looking forward to discussing each of the departments in there, and
how they can make this work for them.

Mr. MacAskill said that he really just wanted to mirror what Mr. Ford said
and thank Mr. Powers and Ms. Coppola for all of their hard work. He also
thanked all of the Department Heads for all the sacrifices they made, and
sticking with the budget message.

Mr. McManus said from the brief look, it has a lot of information to consider
and it raises a lot of questions on how or why they made certain allocations
the way they did and they will discuss that.

Mr. Howell said that he is echoing what Mr. Ford said, and that this is really
refreshing. He said that this translates from policy to numbers, and something
that he has been interested in for a long time, which is aligning who owns
what expenses, as opposed to just glomming them into a category that the
government owns this. He said that this is really helpful, and it's really
refreshing to actually get something that they asked for.

Mr. Ballantine said that he agrees with that, and it is a lot of information. He
said that he was trying to get in his own mind, is interdepartmental expenses,
so they can use that as a guide. He said that he knows that this is going to
have to be a broad scope to make it work, and she will likely get buried in it,
but they do need to have a feel for it, because when they use resources from
one department to another, that is still a cost of that project. In the end, they
are going to have a reasoned discussion going forward and that's like the next
level. There is a lot of information and he really appreciates it.

Ms. Coppola said that she has another project that she is working on, that does
allocate internal costs and OPEB, and there is one department that she will
work closely with to make sure they have those allocations.
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Mr. Ballantine asked if anyone from the Finance Committee had any
guestions?

Mr. Jack Brown, Chairman, Finance Committee, said that it is their
responsibility to evaluate these budgets and to also digest the many articles
that they will see at some point in the process. He said that it is important for
them to understand, which has been demonstrated tonight, how much hard
work it is to put a budget together. He said that the numbers look daunting,
some are just common sense stuff that they need to fund, and other ones are
long term costs. Mr. Brown said that they have to work through that together
and they have meetings just about every night during the early Spring. He
said for the public, they meet in this building nearly all of the time during the
next few months and people can come in with discussion points and they can
see what happens.

Mr. Angelo LaMantia, Finance Committee, said that he thought the
presentation was very good and gives us a good basis to work from. He said
that he just wants to make sure that they are going back and looking at all of
the revenues to make sure that they are at a good level. Also, the other one
which is important is to have a document for each department which shows
what all of their income is and where the money is spent. Mr. LaMantia said
that this is particularly important for departments that provide funds to
activities, or other departments, like the DPW. He said that the DPW does
activities for other departments and if you look at what they are spending, it
Is not for them, but for someone else. He said that it should be moved, and
said that they are going in a great direction.

Ms. Linda Cebula asked when the document is going to be made available to
the public. She said that she understands that this is a first pass and there will
be iterations, but it seems like there is an awful lot of information to absorb
and the public foots the bill.

Mr. Powers confirmed that it will be presented and available tomorrow on the
website.

Mr. MacAskill said, just to point out, that they just got it at the meeting as
well, and it was just finished at 5:30p today, so they have not absorbed
anything yet either.
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Mr. Cakounes said that he wanted to draw attention to the posting notice for
today, which states that they will be handing out the document at today's
meeting. He said that he understands that it was just finished at 5:30pm, and
that they have not read it all yet, but some of them came there tonight
specifically to get the handout. He said that he does not have a problem
waiting until tomorrow when it's online, but he suggested that maybe in the
future they reflect that in their posting, because any documents that they are
reviewing in front of them today, even if they got them at the beginning of the
meeting, the public can ask for a copy.

Mr. Ballantine said that his only defense is that they are not taking any action
on it tonight, but Mr. Cakounes’ point is taken. He said that as they go forward
on this, and one important perspective, through the hard work of Ms. Coppola,
Is that they are looking at a baseline budget. He said that they asked for 2%,
no capital, and they are going to have discussions on if they can hold to that.
Mr. Ballantine said that is a whole different look than when they go in with
an exaggerated budget, and after the fact try to lower the numbers, which
always tends to be impossible to do. He said that they have really started this
off in a good spot to have a good discussion, and they all appreciate that.

Mr. Jon Chorey, Finance Committee, said that it's a great start on the budget
presentation. He said that he would like to ask a question, if it has not been
thought of, on capital requests and the status of those capital requests, both in
the operation department and in the warrant article capital request. He said
that he would like to see a list of past articles that have been approved, their
status of where they stand, as far as being fulfilled, and what's the plan going
forward on capital requests that have been approved, but not spent or even out
to bid yet.

Mr. Ballantine said that Mr. Powers and Mr. Ryder have been working on the
status of those, because he is right they have fallen behind. He said that Mr.
Powers provided an update last week on where all those articles are and where
they stand. He said that he would refer to that document, which would
probably answer a lot of his questions.

Mr. Chorey said that he realizes that they are in a bit of a transition, so he
understands.

Mr. Howell said that Mr. Chorey is really onto something. He said that they
have been discussing this, and it is not just that the project is not done, but
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there is a vague feeling that if it has lapsed over one or more years, that there
Is an assumption by the time your roll into next Town Meeting, that the tax
bill you are getting covers everything that you already agreed to. He said then
moving forward you are taking on new debt. He said that Mr. Chorey is right,
they need to be able to catch up to what they have accrued, as an obligation to
do stuff, so that people don't get beguiled into believing that they are up, and
even anything they do from now on is going to be an additional tax, or that
they have already covered what they've borrowed because that's not the truth,
and that hasn't been the truth for quite some time.

Mr. Ballantine said that it is a good point and that Ms. Coppola has been
putting together structures to try and handle some of those questions.

Ms. Coppola said that those debt schedules are in the document.

NEW BUSINESS

A. Vote to approve the request from the Harwich Cemetery Commission that the
Island Pond Arboretum be named the James Marceline Arboretum at Island
Pond

Ms. Robbin Kelley, Cemetery Administrator, said that the mission of the
Island Pond Arboretum is to encourage, educate, and enrich lives, and enable
residents to become better stewards of our local history and environment. She
said that the Cemetery Commission has been working in collaboration with
the Conservation Agent, Cape Cod Regional Technical High School
horticultural students, Monomoy Regional Schools, Cape Cod Cooperative
Extension birdwatchers, AmeriCorps of Cape Cod, and local historians, to
create the Island Pond Arboretum.

Ms. Kelley said that the Arboretum will provide exceptional opportunities for
teaching, research, and outreach, and will be a destination for learning across
Cape Cod. The arboretum will cultivate residents, and students, who value
our natural resources and who want to recognize the impact on the world
around them. They will become better equipped with skills, knowledge, and
abilities, to achieve in the fields of sustainability, conservation, and
environmental science, hands-on outdoor learning experiences. She said that
these real world opportunities for discovery excite and motivate our young
students interested in 21st century careers in science, technology, reading,
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engineering, arts and mathematics. The Arboretum will be hosting walking
tours, scavenger hunts on trees, and honor prominent residents who are buried
at Island Pond Cemetery. She said that this vision will leverage the town of
Harwich’s unique history with the environment and will inspire people to visit
the property. Ms. Kelley said that for those that were lucky enough to know
Mr. James Marceline, knows that he truly embodies all the elements of this
project. The Cemetery Commission is recommending that the Arboretum be
named; The James G Marceline Arboretum at Island Pond.

Mr. Leo Cakounes said that Mr. Marceline was a very good personal friend
and he thinks that the action that is being asked of the Board today is a really
good move and he hopes that they will support it. He said that this is not just
a request coming from the Cemetery Commissioners, although they voted it,
they had been approached by people like himself, and residents in town, to
ask them to do this. Mr. Cakounes said that he dittos everything that was said
and he thinks it is an excellent project and it certainly stands for everything
that his friend Jimmy stood for, with education, the environment, and
maintaining the environment. He said that Mr. Marceline also loved their
cemeteries and he was there on at least a weekly basis cleaning and taking
care of his wife’s plot, who was there before him. He said that he asks them
to consider this and hopefully they can move forward. Mr. Cakounes said that
he does not want to speak for the Cemetery Commissioners, but he believes
the reason why they are asking, and want to move forward with it quickly, is
because of the different grants and things that are going to be applied for. He
said it is nice to have everything in place, as far as the naming, so that they
can move forward and don’t have to go back and change anything.

Mr. Howell said that this is terrific and that this is a proud day in the history
of Harwich. He said that they should accept this and that Mr. Marceline was
an amazing human being.

Mr. McManus moved that they approve the request from the Harwich
Cemetery Commission that the Island Pond Arboretum be named the James
Marceline Arboretum at Island Pond. Seconded by Mr. MacAskill.

All in favor, motion carried by unanimous vote.

Mr. McManus said, to add to Mr. Cakounes’ comments about Mr. Marceline’s
care of the cemetery, he remembers him also taking care of the Veterans
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Flagpole at Brook’s Park, where he had planted flowers. He would show up
every day with his watering can and make sure those flowers were kept up
and honoring our Veterans.

Mr. Cakounes said that just wanted to respond and said that the memorial is
for the Battle of the Bulge and that Mr. Marceline was a POW in the Battle of
the Bulge. He said that they have people continuing his efforts and
maintaining it. He thanked Mr. McManus for mentioning that.

B. Vote to designate Joseph F. Powers as temporary Town Administrator for a
period not to exceed ninety (90) days

Mr. Howell moved to designate Joseph F. Powers as temporary Town
Administrator for a period not to exceed ninety (90) days. Seconded by Mr.
MacAskill. All in favor, motion carried by unanimous vote.

C. Discuss and possible vote to approve Board of Health recommendations:

a. Increase the timeline for mandatory connection to the municipal sewer
from one year to two years

Mr. Ballantine said that as a regulation, once the main sewer line is in
place, people in that area are given one-year to connect to the sewer
line. The motion on this is to extend that to two-years. He said that
Chatham has done that, and the primary reason is because there is a lot
of sewer going in between Harwich and Chatham. He said that the
feeling from both of our towns, is that one year was too much of a rush
to get the work done.

Mr. Howell said that he wanted to remind everybody, that they are
acting as the sewer authority, for things that have not been built yet.

Mr. Ballantine agreed and said that once the lines are in the ground, and
construction is done, they will then turn it over to the Wastewater Water
Commission to handle.

Mr. Howell moved that they increase the timeline for mandatory
connection to the municipal sewer from one year to two years and
contingent upon legal counsel, or concurrence that the agreement
affords for that. Seconded by Mr. MacAskill.
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Mr. McManus said that he is happy to vote to approve both of these,
but asked if they are in the jurisdiction of the Board of Health solely,
and they are just sort of icing on the cake?

Mr. Ballantine said no, it is their responsibility, as Wastewater
Commissioners. He said that the Board of Health made the
recommendation to them, and they are the enforcement body to move
ahead.

Mr. Howell said that there is concern over the budget presentation and
he is thankful that this is a message that they are sending back to the
public, that they are listening. He said also there is a lot of fear about
what people are going to be pushed into and how quickly. He said it is
important for them to vote this, so people understand that they hear
them and going to give them as much time as they can, and they are
also going to try and cut the cost.

All in favor, motion carried by unanimous vote.

b. Include Registered Sanitarians as designers for sewer connections that
have a proposed discharge of less than 2,000 gallons per day.

Mr. Ballantine said that this has been a detailed discussion about
whether they will allow sanitary design ratio sanitariums to design the
connection or a design engineer. He said that Chatham requires a
design engineer. Mr. Ballantine said that he has spoken with the person
in charge there and was told that they cannot be forced to use the design
engineer, as long as they have comfort that the Board of Health will
check the design. He said that he is looking now, if everyone is in
agreement, is to move ahead with a condition to get a final reading from
their legal team.

Mr. Ford said that the motivation behind this, is an opportunity to
potentially save a lot of money for individuals.

Mr. Howell moved that they support the recommendation of the Board
of Health to include registered sanitarians as designers for sewer
connections that are proposed of discharge of less than 2,000 gallons
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per day, assuming they get confirmation from legal counsel that is
consistent with the IMA. Seconded by Mr. MacAskill.

Mr. Howell said that this is not only a lot cheaper than having an
engineer, but in his view, there is no downside for Chatham. He said
that there is not a single pipe that this would affect, that Chatham owns.
The risk is to the Town of Harwich, and assuming there is not risk. He
said that it is a question of trying to give a break to the homeowners
who have to hook up to these lines, and there are a lot of sanitarians that
are real professionals and know exactly what to do.

Mr. McManus said that is something he recommended for quite some
time, and requiring an engineer in his mind just added an extra cost. He
said that he is not entirely conversant with what the training of
sanitarians are, but quite honestly the waste lines inside of a house are
designed and installed by a plumber, and he does not see the need for a
more expensive class of people, other than a plumber, to install.

All in favor, motion carried by unanimous vote.

D. Discussion and sign documents — Chapter 90 Project — Drainage Installation
Various Locations

Mr. Lincoln Hooper, DPW Director, said that before them for consideration
is the Chapter 90 Project, in the amount of $165,500. He said that the work
will be accomplished by Robert B Our Company, under the contract that the
Board awarded last October.

Mr. MacAskill moved that they approve Chapter 90 Project — Drainage
Installation at Various Locations, in the amount of $165,500. Seconded by
Mr. McManus. All in favor, motion carried by unanimous vote.

OLD BUSINESS
A. Updated Town Administrator Search Timeline

Mr. Ballantine said that the last timeline that he initially brought to them was
rejected, which was a good rejection because it was too aggressive. He said
that they will come back with a little more of a reasonable timeframe, which

Board of Selectmen
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he credits to Mr. Robert Lawton’s expertise. He said that this is just
informational right now.

B. Affordable Housing Trust Update — Don Howell

Mr. Howell said that when the Affordable Housing Trust reformed, he became
the Chair, and this is just a baseline to look at where they are going and how
quickly they had gone to places that they were not totally familiar with. He
said that they decided to step back, and start over again organically and get
people involved who should be involved.

He said that they have a consultant now, JM Goldson, that is coming in to do
workshops, rather than just throwing designs against the wall to see if they
stick. He said that as part of this process, they met with the Housing
Committee this past Thursday, and that was taped and the consultants are
looking at that. Mr. Howell said that they are looking to identify stakeholders
and he is really looking to try and get outside of the box. They have already
determined that the HJT would be a potential stakeholder, because of the
projects they are looking at would be a mixed use project with them,
remaining onsite and the housing being developed behind them. He said that
the Harwich Center Initiative might be a stakeholder, because people will be
walking around if they live in Town, and it might afford the possibility for
more housing for workers. He said that all of the regulatory boards, because
they feel like the Board of Health, ZBA, and the Planning Board, should have
input because they have unique things that they have to deal with, with
housing. Mr. Howell said that this goes back to an elemental statement from
Bob Murray, that if you get the money and you start spending it on studies,
and you don't do anything other than study, study, study, you never build
anything, and nobody's going to move in anywhere. He said that at the very
beginning they want to identify who's interested in this process and who they
should call. There will be various workshops which will be broken down and
all of the providers should be there as stakeholders. Mr. Howell asked that
they try to get back to him, so that he can feed that information to the
consultants, so that they could start. He said that he would suggest that the
Board of Selectmen is also a stakeholder.

Mr. Howell said that they are meeting again on Thursday, and they are taking
a tour of some of the affordable housing stock, with the consultants, to show
them what they have been successful at.

Board of Selectmen
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TOWN ADMINISTRATOR’S REPORTS
A. Budget/Warrant Timeline FY 2021

Mr. Powers said that since the budget, and budget message, have been
presented in accordance with the requirements of the Charter, the next two
items this Friday, February 14th will be the deadline for article submissions.
He said that the warrant closes at noontime. They will have a draft vetted this
week by Council, so at their meeting next week, Tuesday, February 18", they
will have the first draft presentation of the Annual Town Meeting Warrant.

Mr. Powers said that he wanted to advise the Board that he signed a contract
today relative to the cemetery, for repairs to memorial stones that were
damaged over the summertime. He said that the dollar amount was under
$25,000, it was $18,500, and he will present it to the Board in their packet
next week.

SELECTMEN’S REPORT

Mr. Ford said that he wanted to say something, with members of the Finance
Committee there, and looking into the camera to emphasize, that these folks are
going to spend an enormous amount of time over the next several months pulling
together the budget and getting prepared for Town Meeting. He said that he would
emphasize to everyone, that they should recognize what these people do as
volunteers. Mr. Ford said if people have concerns about the budget, and if they are
going to speak at Town Meeting, they should come to at least a few of those meetings
and try very hard to understand what these folks are trying to do. He said that they
should be part of what is going on in Town, and not just an outsider. He said he
wants to thank the committee for all of the work they have done.

Mr. Ballantine said that they need two more members on the finance committee.

ADJOURNMENT

Mr. MacAskill moved that they adjourn at 7:39 pm. Seconded by Mr. Howell. All
in favor, motion carried by unanimous vote.

Board of Selectmen
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Respectfully submitted,

Lisa Schwab
Board Secretary

Board of Selectmen
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Part 1 ADMINISTRATION OF THE GOVERNMENT
Title IX  TAXATION

Chapter COLLECTION OF LOCAL TAXES
60

Section 15 FEES OF COLLECTOR

Section 15. The following interest, charges and fees, and no other, when accrued, shall
severally be added to the amount of the tax and collected as a part thereof:—

1. For interest, as provided by law;
2. For each written demand provided for by law, not more than $30;

3. For preparing advertisement of sale or taking, $10 for each parcel of real estate
included in the advertisement and the necessary legal fees for search of title;

4. For advertisement of sale or taking in newspaper, the cost thereof;

5. For posting notices of sale or taking, $5 for each parcel or real estate included in the

notice;

6. For affidavit, $10 for each parcel of land included therein;
7. For recording affidavit, the cost thereof;

8. For preparing deed or instrument of taking, $10;

9. For the issuance and delivery of a warrant to an officer, $10;

10. For notice by mail or other means to the delinquent that warrant to collect has been
issued, $12;

11. For exhibiting a warrant to collect or delivering a copy thereof to the delinquent or his
representative or leaving it at his last and usual place of abode or of business, and without
distraint or arrest, $17.



12. For distraining goods of the delinquent, $10 and the necessary cost thereof;

13. For the custody and safekeeping of the distrained goods of the delinquent, the cost
thereof, for a period not exceeding seven days, together with the expense of parking,
storage, labor and towing or teaming, and other necessary expenses;

14. For selling goods distrained, the cost thereof;

15. For arresting the body, the necessary costs of the arresting officer and the cost of the
travel, at the rate of $.30 per mile, from the office of the collector to the place where the

arrest 1s made;

16. For custody of the body arrested, if payment of the delinquent tax is not made
forthwith, $10, and in addition thereto travel at the rate of $.30 per mile from the place of
arrest to the jail or, if payment is made before commitment to jail, for the distance from
the place where the arrest is made to the place where payment is made;

17. For service of demand and notice under section fifty-three, if served in the manner
required by law for the service of subpoenas on witnesses in civil cases, the cost thereof,
but not more than $40;

18. For the mailing of each written demand or notice by registered mail, the cost thereof.
19. For the recording of the instrument of taking under section 54, the cost thereof.

The collector shall account to the town treasurer for all interest, charges and fees
collected by him; but the town shall reimburse or credit him for all expenses incurred by
him hereunder, including all lawful charges and fees paid or credited by him for
collecting taxes.

The collector may, in his discretion, waive such interest, charges and fees when the total

amount thereof is $15 or less.
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Part I ADMINISTRATION OF THE GOVERNMENT
Title IX  TAXATION
Chapter 60 COLLECTION OF LOCAL TAXES

Section MUNICIPALITIES; PAYMENT AGREEMENTS
62A

Section 62A. Municipalities may by bylaw or ordinance authorize payment agreements
between the treasurer and persons entitled to redeem parcels in tax title. Such agreements
shall be for a maximum term of no more than 5 years or such lesser period as the
ordinance or bylaw may specify and may waive not more than 50 per cent of the interest
that has accrued on the amount of the tax title account, subject to such lower limit as the
ordinance or bylaw may specify. An ordinance or bylaw under this section shall provide
for such agreements and waivers uniformly for classes of tax titles defined in the
ordinance or bylaw.

Any such agreement must require a minimum payment at the inception of the agreement
of 25 per cent of the amount needed to redeem the parcel. During the term of the
agreement the treasurer may not bring an action to foreclose the tax title unless payments
are not made in accordance with the schedule set out in the agreement or timely payments
are not made on other amounts due to the municipality that are a lien on the same parcel.



Harwich

732 Main Street
Harwich, Massachusetts 02645
Tel. 508-430-7516

Town of

Anita N. Doucette, MMC/CMMC
Town Clerk

November 1, 2021

Local Election Districts Review Commission
Office of the Secretary of the Commonwealth
c/o Elections Division

One Ashburton Place, Room 1705

Boston, MA 02108

RE: Town of Harwich — 2020 RE-PRECINCTING
We, the undersigned, hereby certify that at a meeting held on November 1, 2021, the
Board of Selectmen voted to accept as presented by the Town Clerk the 2020 Re-

Precincting Plan for the Town of Harwich.

SIGNED:

Michael D. MacAskill, Chairman

Mary E. Anderson

Donald F. Howell

Larry G. Ballantine

Julie E. Kavanagh

True Copy Attest

Anita N. Doucette, MMC/CMMC
Town Clerk
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Harwich Legal Boundary Descriptions

Harwich Precinct 1

All of that portion of Barnstable County bounded and described as follows: Beginning at the point of
intersection of Main St and the Dennis/Harwich town line, and proceeding easterly along Main St to
Lothrop Ave, and proceeding northerly along Lothrop Ave to Great Western Rd, and proceeding easterly
along Great Western Rd to Main St, and proceeding easterly along Main St to Chatham Rd, and
proceeding easterly along Chatham Rd to Long Rd, and proceeding westerly along Long Rd to Oliver
Snow Rd, and proceeding southerly along Oliver Snow Rd to Gorham Rd, and proceeding southerly along
Gorham Rd to Main St, and proceeding westerly along Main St to stream/river, and proceeding easterly
along stream/river to shoreline, and proceeding southerly along shoreline to Atlantic, and proceeding
westerly along Atlantic to the not defined/Harwich census county division/town line, and proceeding
southerly along the not defined/Harwich census county division/town line to the Dennis/Harwich town
line, and proceeding northerly along the Dennis/Harwich town line to the point of beginning.

Harwich Precinct 2

All of that portion of Barnstable County bounded and described as follows: Beginning at the point of
intersection of Oak St and Main St, and proceeding northerly along Oak St to nonvisible boundary, and
proceeding northerly along nonvisible boundary to Mid-Cape Hwy, and proceeding easterly along Mid-
Cape Hwy to Brewster-Chatham Rd, and proceeding southerly along Brewster-Chatham Rd to the
Chatham/Harwich town line, and proceeding westerly along the Chatham/Harwich town line to the not
defined/Harwich census county division/town line, and proceeding southerly along the not
defined/Harwich census county division/town line to Atlantic, and proceeding northerly along Atlantic to
shoreline, and proceeding northerly along shoreline to stream/river, and proceeding westerly along
stream/river to Main St, and proceeding easterly along Main St to Gorham Rd, and proceeding northerly
along Gorham Rd to Oliver Snow Rd, and proceeding northerly along Oliver Snow Rd to Long Rd, and
proceeding easterly along Long Rd to Chatham Rd, and proceeding westerly along Chatham Rd to Main
St, and proceeding westerly along Main St to the point of beginning.

Harwich Precinct 3

All of that portion of Barnstable County bounded and described as follows: Beginning at the point of
intersection of Birch Dr and Ve Trl, and proceeding northerly along Birch Dr to the Brewster/Harwich
town line, and proceeding easterly along the Brewster/Harwich town line to the Orleans/Harwich town
line, and proceeding southerly along the Orleans/Harwich town line to the Chatham/Harwich town line,
and proceeding southerly along the Chatham/Harwich town line to Brewster-Chatham Rd, and
proceeding northerly along Brewster-Chatham Rd to Mid-Cape Hwy, and proceeding westerly along
Mid-Cape Hwy to Pleasant Lake Ave, and proceeding northerly along Pleasant Lake Ave to Headwaters
Dr, and proceeding westerly along Headwaters Dr to Azalea Dr, and proceeding northerly along Azalea
Dr to Ve Trl, and proceeding northerly along Ve Trl to the point of beginning.



Harwich Precinct 4

All of that portion of Barnstable County bounded and described as follows: Beginning at the point of
intersection of the Brewster/Harwich town line and the Dennis/Harwich town line, and proceeding
easterly along the Brewster/Harwich town line to Birch Dr, and proceeding southerly along Birch Dr to
Ve Trl, and proceeding southerly along Ve Trl to Azalea Dr, and proceeding easterly along Azalea Dr to
Headwaters Dr, and proceeding northerly along Headwaters Dr to Pleasant Lake Ave, and proceeding
southerly along Pleasant Lake Ave to Mid-Cape Hwy, and proceeding easterly along Mid-Cape Hwy to
nonvisible boundary, and proceeding southerly along nonvisible boundary to Oak St, and proceeding
southerly along Oak St to Main St, and proceeding westerly along Main St to Great Western Rd, and
proceeding westerly along Great Western Rd to Lothrop Ave, and proceeding southerly along Lothrop
Ave to Main St, and proceeding westerly along Main St to the Dennis/Harwich town line, and proceeding
northerly along the Dennis/Harwich town line to the point of beginning.
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CONTRACTS



TOWN OF HARWICH

DEPARTMENT OF PUBLIC WORKS
273 Queen Anne Road * P.O. Box 1543 * Harwich, MA 02645
Telephone (508) 430-7555
Fax (508) 430-7598

MEMORANDUM

TO: Board of Selectmen
FROM: Lincoln S. Hooper, Director —%/«———/ '
DATE: October 28, 2021

RE: Recommendation of Award for FY 22 Road Salt Contract

Attached please find the results of this year’s regional salt bid conducted by the Town of
Plymouth Procurement Division and a contract signed by Eastern Minerals. Based on
this information, I am recommending that the Board of Selectmen award a contract to
Eastern Minerals in the amount of $69 per ton delivered to the Town of Harwich DPW.
This new price represents an increase of $19.37 per ton over last year’s bid price of
$49.63.

Thank you for your time and consideration in this matter.

Attachments: Contract between Eastern Minerals and the Town
Salt bid results
Eastern Minerals Bid
Regional Salt Bid



PROCUREMENT CHECKILIST & APPROVAL FORM

STAFF LEAD:; Lincoln Hooper DEPARTMENT: DPW

FUNDING SOURCE: Snow & Ice Public Works Supplies (Materials) 014232 553000

Appropriated amount: $45.000.00 Estimated cost:_$138,000 _ Actual cost:

PROCUREMENT METHOD:

Town of Plymouth Regional Salt Bid Bid 22134 Issued on September 8, 2021

PURCHASE DESCRIPTION:

Purchase descriptions should contain the following components (see document on purchase descriptions):
Description of supplies or services required,; guantities required; schedule for performance and delivery terms.

See attached contract between Eastern Minerals Inc. and the Town of Harwich dated November  , 2021.
The difference between the appropriated amount and estimated cost is because Chapter 44, Section 31D,
Snow and ice removal; emergency expenditures, allows Towns to deficit spend for this purpose.

PROCUREMENT MAY PROCEED ONLY IF SIGNATURES PROVIDED BELOW

Funds Available: Finance Director: : Account #

Approved to proceed: Town Administrator or Designee:




AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,
acting by and through its Board of Selectmen, hereinafter referred to as "Town," and Eastern
Minerals Inc., 134 Middle Street, Ste 210, Lowell, MA 01852, hereinafter referred to as
"Contractor", effective as of the  day of November, 2021. In consideration of the

mutual covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform all work and furnish all supplies necessary to provide
the Town with road salt, including the estimated quantity of supplies and bid price set forth in

Attachment A.,

ARTICLE 2: TIME OF PERFORMANCE:
The Contractor shall complete all work and supplies required hereunder commencing

upon execution of the contract and through September 30, 2022,

ARTICLE 3: COMPENSATION:

The Town shall pay the Contractor for the performance of the work outlined in Article 1
above the contract unit price of $69.00 per ton for a not to exceed total sum of $138,000. The
Contractor shall submit monthly invoices to the Town for supplies rendered by electronic mail to

DPWhbilling@comcast.net, which will be due 30 days following receipt by the Town.

ARTICLE 4; CONTRACT DOCUMENTS:
The following documents form the Contract and all are as fully a part of the Contract as if

attached to this Agreement or repeated herein:

1. This Agreement.
2 Amendments, or other changes mutually agreed upon between the parties.



3. All attachments to the Agreement.

4. The Town of Plymouth, Procurement Division, Bid 22134, Regional Collective
Bid for Snow and Ice Removal Products, Invitation for Bid, General Conditions
and Technical Specifications, issued on September 8, 2021.

In the event of conflicting provisions, those provisions most favorable to the Town shall
govern.

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with ten

(10) days written notice for the reasons outlined as follows:

i Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2, Violation of any of the provisions of this Agreement by the Contractor.

3. A determination by the Town that the Contractor has engaged in fraud, waste,
mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

Either party may terminate this Agreement at any time for convenience by providing the
other party written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such

payment shall not exceed the fair value of the supplies provided hereunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all local taxes or contributions imposed or required
under the Social Security, Workers' Compensation, and income tax laws. Further, the Contractor

2



shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7: AVAILABILITY OF FUNDS:
The compensation provided by this Agreement is subject to the availability and

appropriation of funds.

ARTICLE 8: APPLICABLE LAW:

The Contractor agrees to comply with all applicable local, state and federal laws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be

governed by and construed in accordance with the law of the Commonwealth of Massachuseits.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior

written approval of the Town.

ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor, Further, such amendments or
changes shall be in writing and signed by officials with authority to bind the Town. No
amendment or change to the contract provisions shall be made until after the written execution of

the amendment or change to the Contract by both parties.



ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and supplies rendered pursuant to this Agreement and shall not be considered an
employee or agent of the Town for any purpose.

ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers’ compensation, property
damage, personal and product liability. The Contractor and any subcontractor it uses shall
_ purchase, furnish copies of, and maintain in full force and effect insurance policies in the

amounts here indicated.

1) General Liability of at least $1,000,000 Occurrence/$3,000,000 General

Aggregate. The Municipality should be named as an "Additional

Insured". Products and Completed Operations should be maintained for

up to 3 years after the completion of the project.

2) Automobile Liability (applicable for any contractor who has an

automobile operating exposure) of at least $1,000,000 Bodily Injury and
Property Damage per accident. The Municipality should be named as an
"Additional Insured",

3) Workers' Compensation Insurance as required by law.
4) Property Coverage for materials and supplies being transported by the

contractor,

5) Umbrella Liability of at least $5,000,000/0ccurrence,

$5,000,000/aggregate. The Municipality should be named as an
“Additional Insured”.



Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured and

which include a thirty day notice of cancellation to the Town.

ARTICLE 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall to any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
légality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby unless one or both parties would be substantially or materially

prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes the
entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the

parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.



CERTIFICATION AS TO PAYMENT OF STATE TAXES

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

Donna G. Capillo , authorized signatory for the Contractor do hereby certify under the
pains and penalties of perjury that said Contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and

withholding and remitting child support.

04-2216467 Eastern Minerals Inc.
Social Security Number or Signature of Individual or
Federal Identification Number Corporate Name

By: @ma;ﬁlf Q@ﬂ&@*

Corporate Officer Donna G. Capillo
(if applicable) Assistant Corporate Secretary

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the
day and year first above written.

CONTRACTOR Eastern Minerals Inc. TOWN OF HARWICH by its Board of

By @ \ Selectmen Over $50,000
. r
‘ y UL{-L Kl{(%ﬂ&[@

i istant Corporate
Printed Name and Title  Secretary

Approved as to Availability of Funds: by its Interim Town Administrator Up
to $50,000

($138,000.00) Finance Director
Contract Sum Interim Town Administrator
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CERTIFICATE OF LIABILITY INSURANCE

EASTMIN-01 CWOODSIDE
DATE (MM/DDIYYYY)

10/27/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

probucer Llcense # 1780862

HUB International New England
300 Ballardvale Street
Wilmington, MA 01887

GENIACT NEE House Account
FAX

PHONE l
(AJC, No, Ext): [AJC, No):

| AL 5. nee@hubinternational.com

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A ; Travelers Property Casualty Company of America |25674
INSURED insurer B : The Phoenix Insurance Company 25623
Eastern Salt Company, Inc. et.al INSURER ¢ : Pennsylvania Manufacturers' Association Insurance Company|] 2262
134 Middle Street insurer b : American Longshore Mutual Assn
Lowell, MA 01852
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INER TYPE OF INSURANCE ADDLISUBR POLICY NUMBER e | R LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1,000,000
| cLams.maoe OCCUR X ZOL-61MB4165-21 81152021 | 81152022 | PAMAREIORENTED s 1,000,000
I MED EXP (Any one person) 5 1 0'000
. | PERSONAL & ADVINJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 5 2,000,000
| X | poLicy Gy I:l Loc PRODUCTS - COMPIOP AGG | § 2,000,000
e Fi 1,000,000
B | automosiLE LiaBILITY | (OVBINED SINGLETMIT | 1,000,000
X | anv auto BA3N6499942143G 8/15/2021 | 8{15/2022 | BODILY INJURY (Per person) | § 20,000
| OWNED SCHEDULED N 40,000
|| AUTOS ONLY AUTOS BODILY INJURY (Per accidenl)| § 2
|| RS onuy NOTERUNES | [ORERTY PAMAGE s
s
A l UMBRELLA LIAB l OCCUR EACH OCCURRENCE $ 15-000|000
EXCESS LIAB CLAIMS-MADE IZOB-41M63081-21-ND 8/15/2021 | 8/15/2022 AGGREGATE s 15,000,000
oeo | X | rerenrions 25,000 i
C |WORKERS COMPENSATION X [ EER S
AND EMPLOYERS' LIABILITY STATUTE ER
uy pnommEToReATERERCCUTvE [ | (20101-08:00-74-2 THI2021 | TMI2022 | ¢\ ercupcoment s 1,000,000
(Handatory n HF) E.L. DISEASE - EAEMPLOYEH § 1,000,000
If yes, dascribe under 1,000,000
DESCRIPTION OF OPERATIONS helow E.L. DISEASE - POLICY LIMIT | § gt
D [USL&H IALMA01789-04 711712021 711/2024 |EL 1,000,000
A |Leased/Rented Equipm QT6606B28242A 8/15/2021 | 8/15/2022 |Including Theft 35,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, ma;

be attached If more space |s required)

Town of Harwich are included as Additional Insured for General Liability, per the poﬁcy provisions If required as such In a written contract with the Named
Insured which has been executed prior to a loss/claim.

CERTIFICATE HOLDER

CANCELLATION

Town of Harwich

273 Queen Anne Road

Harwich, MA 02645

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

i i}

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Town of Plymouth - Regional Salt Bid Results
Bid 22134 |
September 23,2021 |
Road Salt (dollars and cents/ton)
Innovative
Towns f::t conr:nls.:.:::m corgll Easton-:::l,lderlls, CI!I:;I:.:; ::.‘o., p:d‘:::‘:?:ls}, Muﬂ':r; Salt, 5;:: I::sd Sumnt:-ardnr,
(tons) Ing. Inc, Thh:
Abington 3500 no bid nobid || $ 65.70 no bid no bid $ 68.68 no bid $ 78.26
Barnstable 8000 no bid nobid | % 67.90 no bid nobid ||$§ 67.90f| nobid ||§ 79.32
|Bourne 3500 no bid nobid | $ 65.90 no bid no bid $ 6533 no bid $ 7698
Brewster 2000 no bid nobid | 4 69.90 no bid no bid $ 69.76 no bid $ 8091
Bridgewater 1000 no bid nobid |l $ 64,90 no bid no bid $ 6536 no bid $ 76.24
Carver - no bid nobid | $ 66.10 no bid no bid no bid no bld $ 7624
Chatham 1000 no bid nobid || $ 69.90 no bid no bid $ 7598 no bid $ 81.33
Chilmark*
DELIVERED} 140 no bid nobld || $ 14500 no bid no bid $ 217.78 no bid $ 167.00
PICKED-UP| no bid no bid $ 95.00 no bid no bid $ 100.00 no bid $ 75.00
Cohasset 2000 no bid nobid || $ 65.50 no bid no bid $ 59.64 no bid $  80.06
Dennis 1000 no bid nobid | $ 69.50 no bid no bid $ 69.08 no bid $ 80,06
Duxbury 4000 no bid nobid | $ 67.50 no bid no bid $ 7036 no bid $ 78.89
Eastham 2] no bid no bid $ 70.50 no bid no bid no bid no bid $ 83.67
Easton 3000 no bid no bid $ 63.00 no bid no bid $ 60.50 no bid $ 76.88
Edgartown*
DELIVERED] 200 no bid nobid || $§ 145.00 no bid nobid f1$ 21778 | nobid o 45500
PICKED-UP no bid nobid | $ 95.00 no bid nobid 1§ 10000 nobid |, 450
Falmouth 6000 no bid no bid $ 65.00 no bid no bid $ 6697 no bid $ 78.68
Halifax 2000 no bid nobid || $ 65.00 no bid no bld $ 7036 no bid $ 77.30
Harwich 2000 no bid no bid $ 69.00 no bid no bid $ 69.76 no bid $ 80.27
Hull 1010 no bid nobid || $ 69.00 no bid no bid $  60.50 no bid § 7974
Kingston 6000 no bid nobid | $ 65.00 no bid no bid $ 63.05 no bid $ 78.05
Lakeville 3000 no bid nobid || $ 63.90 no bid no bid $ 6472 no bid $ 7592
Marion 350 no bid nobid || $ 65.50 no bid no bid $ 69.20 no bid $ 75.81
Marshfield 4000 no bid nobid | $ 65.90 no bid no bid $ 60,50 no bid $ 78.68
Mashpee 2500 no bid nobid || $ 67.00 no bid no bid $ 67.40 no bid $  79.00
Mattapoisett 600 no bid nobid || $ 67,00 no bid no bid $ 72,67 no bid $ 75.61
Middleborough 4000 no bid nobid || $ 64.50 no bid no bid $ 6472 no bid $ 76.35
Oak Bluffs*
DELIVERED] 400 no bid no bid $  145.00 no bid no bid $ 217.78 no bid $ 167.00
PICKED-UP no bid nobid || $ 95.00 no bid no bid $ 100.00 no bid $  75.00
Orleans 800 no bid nobid || $ 69.90 no bid no bid $ 7150 no bid $ 8112
Pembroke 7000 no bid nobid || $ 66.20 no bid no bid $ 6050 no bid $ 7879
Plymouth 7000 no bid nobid || $ 65.50 no bid no bid $ 6972 no bid $ 8048
Plympton 800 no bid nobld | $ 65,90 no bid no bid $ 65.05 no bid $ 78.36
Provincetown 1200 no bid no bid $ 74.50 no bid no bid $ 75.41 no bid $ 85.05
|Rochester 1500 no bid nobid | $ 63.90 no bid no bid $ 6633 no bid $ 76,14
Rockland 2500 no bid nobid | % 65.00 no bid no bid $ 60,64 no bid $ 78.26
Sandwich 5000 no bid nobid |f $ 67.00 no bid no bid $ 73.06 nobid f|$ 7815
Truro 150 no bid nobid || $ 74.00 no bid no bid $ 78.18 no bid $ 8367
Wareham 3000 no bid nobid || § 64.90 no bid no bid $ 6633 no bid $  76.24
Wellfleet 600 no bid nobid | $ 73.50 no bid no bid § 7432 nobid || $  83.03
Whitman 2500 no bid nobld || % 65.90 no bid no bid $  59.64 nobid || $ 7273
Yarmouth 950 no bid no bid % 69.00 no bid no bid $ 69.04 no bid $ 79.85




Town of Plymouth
Invitatlon for Bld 22134
BID FORM - Page 4

Eastern Minerals Inc.

BIDDER

134 Middle Street, Ste 210

Lowell, MA 01852

ROAD SALT

AUTHORIZED SIGNATURE

Donna G, Caplllo, Assistant Corp Secretary

COUNTY Middlesex

STATE OF INCORPORATION _ MA

PHONE 978-458-6420

E-MAIL  info@easternminerals.com

Printed Name and Title
September 17, 2021
Date Qffered

TAX 1.D.# 04-2216467




TOWN OF PLYMOUTH
PROCUREMENT DIVISION
26 COURT STREET
PLYMOUTH, MASSACHUSETTS 02360

BID 22134

REGIONAL COOPERATIVE BID FOR SNOW AND ICE REMOVAL PRODUCTS

Issued: September 8, 2021
Due: September 23, 2021, at 11:00 A.M.
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TOWN OF PLYMOUTH
26 Court Street
Plymouth, Massachusetts 02360

September 8, 2021

INVITATION FOR BID 22134

INVITATION:

Sealed bids are requested by the Town of Plymouth for Mined C. C. and Solar Salt, pre-mix treated salt,
liquid calcium chloride, liquid magnesium chloride, and liquid agricultural by-product non-corrosive
deicing products on a regional or individual basis for the 2021-2022 season.

This is a regional consortium representing 35+/- municipalities.

Specifications are available electronically by registering online at http://www.plymouth-ma.gov/bids-

current/

Bids are to be submitted by 11:00 A.M., Thursday, September 23, 2021, at which time they
will be publicly opened and read. Poastmarks will not be considered. All bids must be sealed and made
upon forms furnished by the Procurement Division. Bids submitted on any other form will not be

accepted as valid bids. Envelopes should be clearly marked "Bid 22134, Road Salt".

CONTRACT PERIOD:
The contract period shall be for the period of contract execution through September 30, 2022.

RULE FOR AWARD:
e Prices shall be given as unit prices for each town.
e FEach town will award its own bid(s).
e The primary road salt bid will be awarded to the responsive and responsible bidder offering the
lowest price.
e The secondary road salt bid will be awarded to the responsive and responsible bidder offering
the next lowest price.




BID SURETY: N/A

LIQUIDATED DAMAGES: N/A

PRE-BID CONFERENCE: N/A

MA HIGHWAY PRE-QUALIFICATION: N/A

DCAMM CERTIFICATION: N/A

PREVAILING WAGE RATES: N/A

LABOR AND MATERIALS BOND: N/A

PERFORMANCE BOND: N/A

Town of Plymouth
Invitation for Bid 22134
Page 4
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GENERAL INFORMATION

GENERAL CONDITIONS:

1. No additional charges will be allowed for packing, crating, freight, express, transportation, shipping or
cartage unless specifically stated and included in the bid.

2. The Successful Bidder shall furnish all labor, services, materials, equipment, plant, machinery,
apparatus, appliances, tools, supplies and all other things necessary to do the work as herein specified.

3. The Successful Bidder shall comply with all applicable federal, state and local laws and regulations.

4, Purchases made by the town are exempt from taxes and bid prices must exclude any taxes. Tax
exemption certificates will be furnished upon request.

5. Verbal orders are not binding on the town and deliveries made or wark done without formal
Purchase Order or Contract are at the risk of the Seller or Successful Bidder and may result in an
unenforceable claim.

6. "Equality" - An item equal to that named or described in the specifications of the contract may be
furnished by the Successful Bidder and the naming of any commercial name, trademark, item or
manufacturer shall not be construed as limiting competition but shall establish a standard of quality
only. An item shall be considered equal to the item so named or described if (1) it is at least equal in
quality, durability, appearance, strength and design, (2) it will perform at least equally the function
imposed by the general design for the work being contracted for or the material being purchased, and
(3) it conforms substantially, even with deviations, to the detailed requirements for the item in the
specifications. The name and identification of all materials other than the one specifically named shall
be submitted to the town for approval, prior to purchase, use or fabrication of such items. Subject to
the provisions of Section 39 of Chapter 30 of the Massachusetts General Laws, approval shall be at the
sole discretion of the town, shall be in writing to be effective, and the decision of the town shall be final.
The town may require tests of all materials so submitted to establish quality standards at the Successful
Bidder's expense. All directions, specifications and recommendations by manufacturers for the
installation, handling, storing, adjustment and operation of their equipment shall be complied with;
responsibility for proper performance shall continue to rest with the Successful Bidder.

7. For the use of material other than the one specified, the Successful Bidder shall assume the cost of
and responsibility for satisfactorily accomplishing all changes in the work as shown. If no manufacturer
is named, the Successful Bidder shall submit the product he/she intends to use for approval by the town.

8. Except as otherwise provided for by the provisions of Section 39J of Chapter 30 of the Massachusetts
General Laws, the Successful Bidder shall not have any right of appeal from the decision of the town
condemning any materials furnished if the Successful Bidder fails to obtain the approval for substitution
under this clause. If any substitution is more costly, the Successful Bidder shall pay for such costs.

9. All words, signatures and figures submitted on the bid shall be in ink. Proposals which are
conditional, obscure or which contain additions not called for, erasures, alterations or irregularities, or
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any prices which contain abnormally high or low prices for any item, may be rejected as informal. More
than one proposal from the same bidder will not be considered unless specifically asked for by the bid.

10. The Town of Plymouth reserves the right to reject all proposals, to waive technicalities, to advertise
for new proposals, and to split awards as may be deemed to be in the best interests of the town. The
contract or contracts will be awarded by the town within thirty (30) business days after opening bids.
The town reserves the right to require samples of materials for inspection and testing.

11. IF AT ANY TIME THE SUCCESSFUL BIDDER IS UNABLE TO FURNISH MATERIALS OR SERVICES AS
ORDERED BY A TOWN, THE SUCCESSFUL BIDDER SHALL BE OBLIGATED TO OBTAIN DELIVERY FROM
ANOTHER SUPPLIER AND WILL, IN TURN, INVOICE THE TOWN AT THE PRICE SPECIFIED IN THE
CONTRACT WITH THE TOWN,

OR

THE TOWN MAY ORDER SUCH MATERIALS OR SERVICES FROM SUCH PLACES AS ARE AVAILABLE
AND THE SUCCESSFUL BIDDER SHALL PAY TO THE TOWN ALL EXPENSES INCURRED ABOVE THE
CONTRACT PRICE.

MINIMUM EVALUATION CRITERIA:

Each town participating in this bid shall be responsible for making their own individual award to the
bidder who offers the best price and who is deemed to be both responsive and responsible.
Determination of responsiveness and responsibility shall be based solely on the following criteria:

1. Bidders will be deemed responsive if they complete all required forms as included in the attached bid
form package to the satisfaction of the town.

2. Bidders will be deemed responsible if they meet the following criteria:
a. A minimum of three (3) years’ experience in providing these
products;

b. The ability to provide quality products in a timely fashion as
demonstrated by good references on previous work. Please
furnish a list of cities or towns to which the Bidder has
provided these types of products within the last three (3)
years, including names and telephone number of contact
persons.

INSURANCE REQUIREMENTS:

1. The Successful Bidder shall carry and continuously maintain until completion of the Contract, insurance
as specified below and in such form as shall protect him performing work covered by this Contract, or the
Town of Plymouth and its employees, agents and officials, from all claims an liability for damages for bodily
injury, including accidental death, and for property damage, which may arise from operations under this
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Contract. The Successful Bidder covenants and agrees to hold the Town and its employees, agents and
officials harmless from loss or damage due to claims for personal injury and/or property damage arising
from, or in connection with operations under this Contract.

2. Except as otherwise stated, the amounts of such insurance shall be for each policy, not less than:

1) General Liability of at least $1,000,000 Bodily Injury and Property Damage
Liability, Combined Single Limit with a $3,000,000 Annual Aggregate Limit. The
Town shall be named as an "Additional Insured"”. Products and Completed
Operations should be maintained for up to 3 years after the completion of the
project.

2) Automobile Liability of at least $1,000,000 Bodily Injuty and Property
Damage per accident. The Town shall be named as an "Additional Insured”.

3) Woaorkers' Compensation Insurance as required by law.

4)  Property Coverage for materials and supplies being transported by the
Successful Bidder.

5)  Umbrella Liability of at least $5,000,000/ occurrence,
$5,000,000/aggregate. The Town shall be named as an Additional Insured.

3. All policies shall be so written that the Owner will be notified of cancellation or restrictive amendment at
least fifteen (15) days prior to the effective date of such cancellation or amendment. A certificate from the
Successful Bidder's Insurance Carrier showing at least the coverage and limits of liability specified above and
expiration date shall be filed with the Owner before operations are begun.

4. Such certificates shall not merely name the types of policy provided, but shall specifically refer to this
Contract and shall state that such insurance is required by this Contract. The Successful Bidder shall make
no claims against the Town of Plymouth or its officers for any injury to any of his officers or employees or
for damage to its trucks or equipment arising out of work contemplated by this Contract.

5. The Successful Bidder shall, to the maximum extent permitted law, indemnify and save harmless
the Town of Plymouth, its officers, agents and employees from and against any and all
damages, liabilities, actions, suits, proceedings, claims demands, losses, costs and expenses
(including reasonable attorney’s fees) that may arise out of or in connection with the work
being performed or to be performed by the Successful Bidder, his employees, agents, sub-
contractors or materialmen. The existence of insurance shall in no way limit the scope of this
indemnification. The Successful Bidder further agrees to reimburse the Town of Plymouth for
damage to its property caused by the Successful Bidder, his employees, agents, sub-contractors
or materialmen, including damages caused by his, it’s or their use of faulty, defective or
unsuitable material or equipment, unless the damage is caused by the Town of Plymouth’s
gross negligence or willful misconduct.
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WITHDRAWAL OF BIDS:

Except as hereinafter expressed provided, once a bid is submitted and received by the town, the bidder
agrees that he may not and will not withdraw it within thirty (30) calendar days after the actual date of
the opening of bids.

Upon proper written request and identification, bids may be withdrawn only as follows:
a. at any time prior to the designated time for the opening of
bids;
b. provided the bid has not been accepted by the town, at any
time subsequent to thirty days following the actual date of
bid opening.

Unless a bid is withdrawn as provided above, the bidder agrees that it shall be deemed open for
acceptance until a contract has been executed by both sides or until the town notifies the bidder in
writing that his bid is rejected or that the town does not intend to accept it, or returns his bid surety.
Notice of acceptance of a bid shall not constitute rejection of any other bid.

BID STATUS INFORMATION:

Addenda: If you received bid documents directly from the Town, and provided the Town with an
address for delivery of addenda, the Town intends to deliver a copy of each addendum to you at such
address, but the Town shall not be responsible for any failure of a bidder to receive any addenda.
Notwithstanding the foregoing, bidders are solely responsible to check for and confirm their receipt of
any addenda in advance of the bid deadline.

Bid results will be available on the Town’s website at
https://www.plymouth-ma.gov/procurement-division/pages/bids-results
Bid results will not be provided over the phone.

Notification of award of contract will be mailed to all bidders.

BID QUESTIONS:

Please contact Michelle Turner, Procurement Assistant, at 508-747-1620 ext. 10108, if you have any
questions on the bid process. Questions regarding the project or the specifications must be submitted
in writing and faxed to 508-830-4133 or emailed to mturner@plymouth-ma.gov five (5) business days
prior to the due date. At the discretion of the Town, questions will be answered by written addenda.
Bidders may not rely upon oral responses to questions, and may rely solely upon written addenda, if
any.
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ATTACHMENT 1 - TECHNICAL SPECIFICATIONS
1. The following listed towns will receive bids for Mined C.C. and Solar Salt, liquid calcium chloride,
liquid magnesium chloride, liquid agricultural by-product non-corrosive deicer and pre-mixed treated

salt for snow and ice control for the 2021-2022 season for the approximate tons and gallons as listed:

*MUST PROVIDE BOTH PICK UP AND DELIVERED PRICES

Calcium Magtesiuim Agricultural Pre-Mix
AL Road Salt L f By-Product Treated
Municipality Chloride Chloride L
(tons) Deicing Salt

(gals) (gals) (gals) (tons)
Abington 3500 - 4000 1000
Barnstable 8000 5000 - 5000 4000
Bourne 3500 - - - -
Brewster 2000 - - 3500 -
Bridgewater 1000 - = o -
Carver - - - - -
Chatham 1000 - 1000 - -
Chilmark* 140 - - - -
Cohasset 2000 - - 2000 -
Dennis 1000 - - 1500 2000
Duxbury 4000 - 5000 - -
Eastham - - - - 900
Easton 3000 - 15000 - -
Edgartown* 200 - - - -
Falmouth 6000 - - 2000 -
Halifax 2000 - - 7025 -
Harwich 2000 - - - -
Hull 1010 - - - , -
Kingston 6000 - 6000 - -
Lakeville 3000 - - - -
Marion 350 - - - -
Marshfield 4000 - - - -
Mashpee 2500 - - 3000 -
Mattapoisett 600 - - 1000 -
Middleborough 4000 1000 1000 4000 -
Oak Bluffs* 400 - - - -
Orleans 800 - - - 440
Pembroke 7000 - 3000 - -
Plymouth 7000 - 11000 - -
Plympton 800 - - 6000 -
Provincetown 1200 - - - ~
Rochester 1500 - - - -
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; ) Agricultural Pre-Mix
ittt Road Salt Calcullm Magnesn?m Bgy-Product Treated
Municipality Chloride Chloride 3
(tons) Is) el Deicing Salt

(B o (gals) (tons)
Rockland 2500 - - - -
Sandwich 5000 5000 - 10000 5000
Truro 150 - - - -
Wareham 3000 - - - -
Wellfleet 600 - - - -
Whitman 2500 - - - -
Yarmouth 950 - - 3000 -

2. The quantities are approximate, and the towns do not expressly or by implication agree that the
amounts will correspond therewith but reserve the right to increase or decrease the quantity in
accordance with their needs. The towns that did not submit an estimate for the liquid deicers may still
be interested in purchasing that product.

3. Each of the participating towns reserves the right to exercise the option to purchase such quantities
of either solar salt, also known as sea salt, and evaporated salt or mined salt, designated C.C. Salt, pre-
mix treated salt or liquid deicers, or such quantities of both as it might determine. Each town further
reserves the right to order salt either delivered or F.0.B. at the depot (supplier's stock pile).

4. Due to the fluctuations in past salt availability, some municipalities have requested the ability to
contract with primary and secondary salt suppliers. As specified in General Conditions, Section 11, if the
primary supplier does not respond to the municipalities needs they will exercise their contract with the
secondary supplier.

5. The actual sodium chloride delivered or picked up shall be paid on basis of the unit bid. Weight slips
are reguired.

6. The liquid deicers shall be delivered in trucks equipped with pumps and hand hoses and an approved
liquid meter to accurately determine the amounts of the material delivered. A numbered delivery ship
mechanically printed from a meter with an automated printing system shall be furnished for each load.
Under no circumstances shall delivered quantities exceed the total quantities requested. The vendor
shall bear the full responsibility for any overage and shall not receive compensation for any greater
amount.

7. The liquid agricultural by-product non-corrosive deicers, shall be delivered in trucks equipped with
pumps and hand hoses and an approved liquid meter to accurately determine the amounts of the
material delivered. A numbered delivery ship mechanically printed from a meter with an automated
printing system shall be furnished for each load. Under no circumstances shall delivered quantities
exceed the total quantities requested. The vendor shall bear the full responsibility for any overage and
shall not receive compensation for any greater amount. Each municipality shall determine the
acceptability of the product bid.
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8. REJECTION: The material shall be rejected if it fails to conform to the requirements of the
specifications and if any town is required to purchase from another supplier because of failure to meet
specifications, the original supplier shall pay any additional cost as long as the failure to meet
specifications continues.

9. AVAILABILITY OF SUPPLY: By accepting the proposal, the bidder agrees to deliver during a major
storm of six (6) inches or more during the storm and within twenty-four (24) hours thereafter,
including Saturdays, Sundays, and holidays.

10. Mined C.C. and Solar Salt shall meet A.S.T.M. specifications and comply with the following grading:

Passing 7/16" sieve 100%

Passing 3/8" sieve 95-100%
Passing No. 4 20-70%
Passing No. 8 10-50%
Passing No. 30 0-10%

Salt shall not contain more than three percent (3%) water content. Solar and C.C. Salt shall be treated
with sufficient anti-caking conditioner per ton of sodium chloride.

11. Pre-Mixed Treated Salt shall consist of the previously specified road salt enhanced with an
environmentally-friendly, liguid, agricultural by-product, deicing agent. The product must be treated to
stay free-flowing and allow stockpiling for long periods, be of a non-corrosive nature, include a leaching
inhibitor, and a coloring agent to turn white salt brown when mixed so that final color of the product
resembles a mix of sand and salt. Bids must include the most recent detailed product specification
sheet and Material Safety Data Sheet (MSDS).

12. Liguid Calcium Chloride shall be a 32% solution of calcium chloride in water. The solution shall
conform to the following requirements as to the chemical compasition:

Calcium Chloride 32% +/- 1%
Total Alkali Chlorides 2% maximum
{as of sodium chloride)
Magnesium Chloride 0.01% maximum

The product shall be provided by the manufacturer in a true solution and shall not be reconstituted from
flake calcium chloride.

Sampling, examining, and testing shall be done in accordance with ASTM methods D345 and E449. The
calcium chloride shall be rejected if it fails to conform to any of the requirements of these salient
characteristics.
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13. Liquid Magnesium Chloride product must contain no less than 25% magnesium chloride and
shall include corrosion inhibitors, The product shall be provided by the manufacturer in a true solution
and adding of any other ingredients and mixing after the product has left the manufacturer will be
unacceptable.

Sampling, examining, and testing shall be done in accordance with the appropriate ASTM methods. The
magnesium chloride shall be rejected if it fails to conform to any of the requirements of these salient
characteristics.

14. Liquid agricultural by-product non-corrosive deicing products for de-icing and anti-icing shall be
a blend of either calcium chloride or magnesium chloride and an agricultural by-product. The product
must be environmentally friendly and non-toxic to vegetation. Bids must include the most recent
detailed product specification sheet and Material Safety Data Sheet (MSDS).

15. INSPECTION: The towns shall be given the opportunity to examine every bidder’s facility and the
source of supply. Samples may be tested before awards are made and periodically thereafter. Any
sample that meets the salient characteristics of this description and has been deemed acceptable, shall
be retained for spectrophotometric analysis so as to ensure that the properties of the sample and the
product supplied are consistent.

16. LOAD COVERING: All sodium chloride must be covered during transit with a canvas cover or a cover
made of other suitable material and delivered in a dry condition.

17. DELIVERY: To the storage areas designated by each town with no additional charge for more than
one desighated delivery site.

18. DELIVERIES OF CONVENIENCE: All deliveries of convenience to the vendor shall be subject to the per
gallon bid price for the amount delivered. No minimum delivered quantity will be required.
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NAME OF BIDDER

Bids must be submitted on the following table. Bids submitted on any other form will not be considered
valid. Please return this form and the attached forms to:

Procurement Division
ATTN: Procurement Officer
Town Hall

26 Court Street

Plymouth, MA 02360

Bids must be received by: 11:00 A.IM., Thursday, September 23, 2021. Postmarks will not
be considered. All bids will be publicly opened and read at the above address, date and time. Prices are
to include any delivery charges unless otherwise specified. All offers are subject to Specifications of Bid
22134, This contract may be extended for up to thirty (30) calendar days at the request of the Town of
Plymouth.

In compliance with the above, the undersigned offers and agrees, if this offer is accepted within thirty
(30) business days from date of receipt of offers specified above, to perform the herein described work
within the time period provided under "Contract Period" for the prices offered opposite each item and
that said prices will be good for the period of one year.

The undersigned bidder hereby certifies, under the pains and penalties of perjury, the following:

This bid in all respects is bonafide, fair, and made without collusion or fraud with any other
person. As used in this paragraph, the word PERSON shall mean any natural person, joint
venture, partnership, corporation, or other business or legal entity.

The Contracting Party has complied with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting child support in
accordance with MGL Chapter 62C, Section 49A.

THE UNDERSIGNED ACKNOWLEDGES RECEIPT OF ADDENDA # ¥
*To be filled in by bidder if addenda are issued.

Please note any exceptions on separate contractor letterhead.

UNIT PRICE FOR ROAD SALT FOR THE FOLLOWING TOWNS:
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TOWN S /TON TOWN S /TON
ABINGTON $ JTON | MIDDLEBORO $ /TON
BARNSTABLE S /TON | ORLEANS $ /TON
BOURNE s J/TON | PEMBROKE $ JTON
BREWSTER $ /TON | PLYMOUTH $ /TON
BRIDGEWATER $ JTON | PLYMPTON $ JTON
CARVER S /TON | PROVINCETOWN $ JTON
CHATHAM $ /TON | ROCHESTER $ JTON
COHASSET $ JTON | ROCKLAND $ /TON
DENNIS $ JTON | SANDWICH $ JTON
DUXBURY $ JTON | TRURO 3 /TON
EASTHAM $ /TON | WAREHAM 3 /TON
EASTON $ JTON | WELLFLEET 5 /TON
FALMOUTH $ JTON | WHITMAN 3 /TON
HALIFAX $ JTON | YARMOUTH $ /TON
HARWICH S /TON MARTHA'’S VINEYARD
HULL S JTON | Chilmark-Delivered $ /TON
KINGSTON $ JTON -Picked up | /TON
LAKEVILLE $ JTON | Edgartown-Delivered | /TON
MARION $ JTON —Picked up | ¥ /TON
MARSHFIELD $ JTON | Oak Bluffs-Delivered | ¥ /TON
MASHPEE $ /TON -Picked up | 3 /TON

| MATTAPOISETT $ JTON
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BIDDER

COUNTY

STATE OF INCORPORATION

PHONE

E-MAIL

ROAD SALT

AUTHORIZED SIGNATURE

Printed Name and Title

Date Offered

TAX 1.D.#
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CALCIUM CHLORIDE

FOR ALL TOWNS, REGARDLESS OF THE TOWN'S ESTIMATED QUANTITY (note exceptions on separate

letterhead):

Per truck load (001-2,000 gallons)

Per truck load (2,001-4,000 gallons)

Per truck load (4,001-5,000 gallons)

Per truck load (5,001 + gallons)

BIDDER

COUNTY

STATE OF INCORPORATION

PHONE

E-MAIL

/gallon

/gallon

/gallon

/gallon

AUTHORIZED SIGNATURE

Printed Name and Title

TAX |.D.#

Date Offered
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MAGNESIUM CHLORIDE

FOR ALL TOWNS, REGARDLESS OF THE TOWN'S ESTIMATED QUANTITY (note exceptions on separate
letterhead):

Per truck load (001-2,000 gallons) S /gallon
Per truck load (2,001-4,000 gallons) S /gallon
Per truck load (4,001-5,000 gallons) S _/gallon
Per truck load (5,001 + gallons) S /gallon
BIDDER

AUTHORIZED SIGNATURE

Printed Name and Title

COUNTY

Date Offered
STATE OF INCORPORATION
PHONE TAX I.D.#

E-MAIL
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LIQUID AGRICULTUAL BY-PRODUCT NON-CORROSIVE DEICING PRODUCT

FOR ALL TOWNS, REGARDLESS OF THE TOWN'’S ESTIMATED QUANTITY (nate exceptions on separate
letterhead):

Per truck load (001-2,000 gallons) S /gallon
Per truck load (2,001-4,000 gallons) S /gallon
Per truck load (4,001-5,000 gallons) S /gallon
Per truck load (5,001 + gallons) S /gallon
BIDDER

AUTHORIZED SIGNATURE

Printed Name and Title

COUNTY

Date Offered
STATE OF INCORPORATION

PHONE TAX |.D.#

E-MAIL
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REFERENCES OF BIDDER

By signing this page, the bidder certifies they have a minimum of three years’ experience in supplying
these products.

Please also provide the names of at least three clients, including any cities or towns, for which the
bidder has provided these products wlithin the last three years, including names and telephone numbers
of contact persons.

REFERENCES:
City of Boston - Joey Chan - 617-635-4564

City of Worcester - Christopher Gagliastro -508-799-1244

Town of Westford - Highway Department - 978-399-2726

i (ondl®

Name of Person Authorized to Sign for the Bidder

Donna G. Capillo, Assistant Corporate Secretary

Title

September 17, 2021
Date
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DELEGATION OF AUTHORITY
(To be completed If this business Is a corporation)

At a meeting of the Board of Directors of the _E@stern Minerals Inc.

(Name of Corporation)
duly called and held on ___May 3, 2021
(Date)

at which a quorum was present, and acting throughout, the following vote

was duly adopted: VOTED: That Donna G. Capillo
(Name of Individual)

the __ Assistant Corporate Secretaryof the Corporation, hereby is authorized
(Title)

to affix the Corporate Seal, sign and deliver in the name and on behalf of the Carporation, bids, proposals,
contracts, bills of sale, conditional sale agreements, chattel mortgages, leases, bonds, applications,
affidavits, certificates, and any other similar documents required in connection with the sale of the

Corporation’s products to any purchaser, including assignments and satisfactions of any such documents.
Any and all applications, affidavits, statements, certificates, and similar documents required by law in
connection with the licensing of the Corporation or its representatives for the sale, distribution, and

servicing of its commercial products,

The authority is hereby delegated and shall be exercised by the aforesaid person in connection with the

duties as
Assistant Corporate Secretary Eastern Minerals Inc.
of
(Title) (Name of Corporation)

and not otherwise.

i

o , /
e b f
aTTEST: LA A Ak e

~Karen Girard
NOTE: This form must be completed if the Successful Bidder is a corporation.

DATE: September 17, 2021




CHANGE ORDER

SRF Number CWSRF-4424/2
Public Entity Town of Harwich MA
Contract Number Contract No. 2
Change Order Number 4
Contract Amount (As Bid) $6,621,306.25
Net Change in Contract Price (This change order) ($564,559.00)
Net Change in Contract Price (Previous change orders) $123,621.00
Total Adjusted Contract Price (including this and all other change orders) $6,180,368.25
This change order extends the time to complete the work by 0 calendar days.
The extended completion date is N/A
This change order checked by K;)\M é:, Q‘:»\_/( 10 /‘ZO / !
(Chief) Resident Engineer " Date
This change order is requested by: RIV Construction Corporation
This change order is recommended by: CDM Smith Inc.
M I'/, #38074 10-25-21
Consultant Engineer P.E. Number Date

The undersigned agree to the terms of the change order.

el 10/20/21
- Contfactor Date
Owner Date

Certification of Appropriation under M.G.L. c.44, §31C: Adequate funding in an amount sufficient to
cover the total cost of this chm? order is available.

uil A 1z [z 1

/(Auditor, accountant, treasurer) Date

By:

Do not write below: this space reserved for STATE AGENCY APPROVAL
DEP/DMS




Town of Harwich, MA
Sewerage Improvements C2
Change Order No. 4

Public Entity ~ Town of Harwich, Massachusetts

SRF No: CWSRF-4424/2  Contract No. Contract No. 2 Change Order No. £

Contract Title: Sewerage Works Improvements Phase 2 Contract No. 2

Owner’s Name: Town of Harwich, Massachusetts

Owner’s Address: 732 Main Street Harwich MA 02645

Contractor’s Name: ~ RJV Construction Corporation,

Contractor’s Address: 5 Lincoln Street Canton, MA 02021

Descriptions and Reasons for Change

Item No. 1

This Change Order provides for the adjustment of the original estimated bid unit price quantities to
the actual furnished and installed unit quantities provided on the project. The change results in a
decrease to the Contract of $564,559.00 (Exhibit A)

The net decrease to the Contract Price for this change is $564,559.00



Harwich Sewerage Works Improvements
Phase 2 - Contract No.2

Item 1
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TOWN OF HARWICH, MASSACHUSETTS EXHIBIT A
SEWERAGE WORKS IMPROVEMENTS

CWSRF-4424/2
PHASE 2 - CONTRACT NO. 2 BALANCING CHANGE ORDER (CO #4)

Fifimated Ualt Totil Quantityta | Totsl Farned ta Quantity (Undes) er  Dallans (Undes) or Oves
Description Quintity | unit Price Total Date Dite Amouat OverEstimuted Estimared
[
Fil 8.in PVC Scwer (0- 12 FL depih) - 8155 ¥ 45,00 453137500 B0 552055500 230k 16800 som |
1b |F&l $4n PUC Sewer (greater than 12 1L up to 16 fL depth) 3205 | ssm ATM | ansn 325,660 Wk | mam 521,155
[ 3¢ |F&i Sin PUC Scwer (groater than 16 fr. depth) 1.650 LF $115.00 $189,750.00 130400 514996100 0% U600 $39,70 08
1d_|F&dSin DI Sewer (31l deptha) N LF $1000 511200000 74101 $119.04000 1063% 4100 574000
1e_|F&1 Hin Dl force main {all depths) 1.500 LE 5000 73,000 00 133950 S66,975.00 §93% 16050 $4,025.00
10 [F&l 6in TVC andjor DI sewer service pipe (ol depths] 116 F S0 42030 s465M 1025% 10330 7270
15 |2l 6-in PVC wye branches and/or é-in Dl tecs 157 EA s 17300 70 6% 120 saoma
Ik |F&d PVC intermal drop connections, all types and slzes 55 | VEF 0.0 457 35180 10 1043 $1.03.0)
10 [F&l 6-in DI chimneys, including fittings ) 41 VF $200.00 1971 $53,94200 YI.7% | 253,00
2 |Féel +tdiameler precast concretz marho ns VE S0 m 1759 SUTAE M 86.4% S8sH0
|35 [F&1 54t diameter precast concrete manholes [T VF 67500 10335 “sminm 4%
3 s draln pipe ) 7 LF 01 2700 027 360%
| 4» |FEI precast concrete drain manheles E VE 01 [ 00 00%
4b_|F&l precast concrete colch 1 1 VF 01 00 am 00%
51| Wiscellancous water main replacements (a1l siees) - Fiaed Price i iF ssan 21300 Swamoy | 126
b |Addifional p e water [3cem ] 175 ¥ ) an w100 00
¢ |FEI DI Rttings £ [ s1000 a0 sw 0%
53| PR 2-in ared 4-1n Lemporary waker pipe = i 51500 00 00 0ns
e |FAl 104n 10 16in gate valves 1 EA ol (1) €000 00%
5f |F&l6in toSin gate valves 3 FA “ani 000 am 005
5g_|Fl hydrant, anchoring tee and elbow, 610 gate valves, and &-in DI pipe 1 EA 5750000 5750000 [Ty wm a0%
Sh_|F& corparation cocks and curb stops with bones ) EA Pair s1.00000 59,000.00 T 53000000 3333% ___snomm
51 |F&l polyslhylens waler service lubing (all sizes) 13 T s3100 $1400.00 " lonsa $20,4300 735.8% 51753001
€2 |FEICH i ith onsite g 1 15 S1LO00 00 | $100000.00 100 $1,000,00100 1000% 0% a0
b |Fél Chun Tumping ith on-si 1 15 $1,000,000.00 | S1,000,00100 100 51,000,000 00 1005 om 0
6c_|Allawance for electric and gas service at pumping stations 1 Allowance | sxjompo | 5000000 00 w0 a0% 100 S20000
7 [Tethis £ o s CE 000 ©0m 00% 5000 0.5
B2 |Reck and boulder excavation - Fired Price 25 [27 565100 $1,605.00 000 00 00% 300 S16250)
b _|Addifional payment for rock & boulder excavation El (a7 ) wm 00 o 00% 2500 wm
52 |Rankrun gravel - 1775 o s3500 $113,373.0 U843 s13571135 107.8% T 5333775
9b |Screened gravel for wtility crossings and misc. purposes 265 a4 001 4165 000 00 0% 36500 2245
8¢ |Comman fill ] o 01 S50 000 w00 205 s s15)
94| Deree graded crushed s 745 o su0 S73,65000 78511 $555330 22.0% 166089
10 [Farth excavation & refill below normal grade k] o 01 ] 0 £10) 00% M
12 [Pl inifal trench width HMA Binder Course (41 (hIck) 21,550 SY 50 §751.5000 142121 53977733 330% W27 .
11 [Félintermediate gateh, indl. mill and HMA Surface Coursa (15-in thick] (=) sV 1500 S133,000.00 840535 S12005035 1025% 2535 53,0505
11c [P final full width mill and overiay TINUA Surfoce Coursa (- thick) L) sY $13.00 $T72.0.0 1908550 5313590 1454 11450 S2886100
| 114 [Feileveling course outside trench limits 16 Tons. $150.00 S24,00.00 om S0 0% o) s240mm
cormsazaa Tmol i Pagatdl2
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TOWN OF HARWICH, MASSACHUSETTS EXHIBIT A

SEWERAGE Wi
C

'ORKS IMPROVEMENTS
WSRF-4424/2

PHASE 2 - CONTRACT NO, 2 BALANCING CHANGE ORDER (CO #4)

Item Fstimated Unit Total Quantity to | Tolal Eamed to Peccent of Bid Quantity Underj or  Dollars (Under) or Over|
No. Description aanti Unit Price Total Nate Date Amount Over Estimated Estimated
e [Pulverize & eclai i in thick binder, 2.in thick HMA Surface Course) 320 sy 53500 $150,15000 1527761 s53471635 10751 $331566 %
12 {Teaffic Management 1 Ls $15,000.00 $1500.00 1 $15,00000 aw w000
13 _|S=dimentation and Erosion Control 1 s 51000000 10,0000 10 $10.000.00 om s000
14 [Commections to ealsting sewers 4 EA $5,00000 520,00000 400 S20000.00 am 5000
15 _|Dewatering and Drainage 1 s 51000040 $10.000 ) 19 $10.000.00 000 5000
16 [Miscellancous concrete 50 o 001 5030 o 000 S0 051
172 [Street Sweeper B 20 Hours $150.0 §30m100 200 " 2w 2 syomo)
17b |Furmish, maintin and remove 2 trailer-mounted message basrds 1 Months §1,400.00 53520000 500 $7.000.00 1300 e
18_|Engineer's Field office 18 Manths 150000 37000 1800 szonm om sam
19 [Mise Work and Clesnup 1 5 sus00m | SH50N0 10 S115,001.00 iy am
» d 5% of Subtoul Bid Pri 1 15 S0000) | $200000) 100 $20,0000 I o
| 3b |F&l2in PVC farce main (all depths) LF 5w $15,00000 47500 $14.25000 ) §73000
362 |F&I Harden Lane Grindes Puinging Unit 1 5 §55,000.00 $55,000.00 100 $35.000.00 000 20.00
36b | Mlawance for electric and gas service 2l pumping stations 1 Allowance S50M00 £500000 00 S0 10 500000
SURTOTAL BASE BID| 44,621, 30625 $344.359.48

Corvact 3 B Ta G120 10ms

Pags2el2




D
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CHANGE ORDER

SRF Number CWSRF-4424/1
Public Entity Town of Harwich MA
Contract Number Contract No. 1
Change Order Number 6

Contract Amount (As Bid) $11,368,663.48
Net Change in Contract Price (This change order) ($1,005,810.00)
Net Change in Contract Price (Previous change orders) $282,401.00
Total Adjusted Contract Price (including this and all other change orders) $10,645,254.48
This change order extends the time to complete the work by 0 calendar days.
The extended completion date is N/A

This change order checked by

’ ) \ o[to [2d
gineer Dat:

(Chief) Resident En
This change order is requested by: Robert B. Our Co,

This change order is recommended by: CDM Smith Inc.
M“"{/f/l"“"t‘ #38074 10-25-21
Consultant Engineer P.E. Number Date

the change order.

10~19-7\

Date

o not write below: this space reserved for STATE AGENCY APPROVAL

Owner Date

Certification of Appropriation under M.G.L. c.44, §31C: Adequate funding in an amount sufficient to
cover the total cost of this change order is available.

By: ____@ /D/ M/A /Q/Z ‘5;/2'/

Certification Officer (Auditor, accountant, treasurer) Date




Town of Harwich, MA
Sewerage Improvements C1
Change Order No. 6

Public Entity  Town of Harwich, Massachusetts

SRF No: CWSRF-4424/1 Contract No. Contract No. 1 Change Order No. 6

Contract Title:  Sewerage Works Improvements Phase 2 Contract No. 1

Owner’s Name: Town of Harwich, Massachusetts

Owner’s Address: 732 Main Street Harwich MA 02645

Contractor’s Name: Robert B. Our Co.

Contractor’s Address: 24 Great Western Road Harwich, MA 02645

Descriptions and Reasons for Change

Item No. 1

This Change Order provides for the adjustment of the original estimated bid unit price quantities to
the actual furnished and installed unit quantities provided on the project. The change results in a
decrease to the Contract of $1,005,810.00

The net decrease to the Contract Price for this change is $1,005,810.00



Harwich Sewerage Works Improvements
Phase 2 - Contract No.1

Item 1
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AGREEMENT FOR TOWN OF HARWICH

The following provisions shall constitute an Agreement between the Town of Harwich,
acting by and through its Board of Selectmen, hereinafter referred to as "Town," and
mCgOVERN Municipal HQ with an address of 1200 Worcester Road, Framingham, MA 01702

hereinafter referred to as "Contractor", effective as of the day of ,

2021. In consideration of the mutual covenants contained herein, the parties agree as follows:

ARTICLE 1: SCOPE OF WORK:

The Contractor shall perform all work and furnish all services necessary to provide the
Town with 2022 Ford F-150 (X1E) XL SuperCap 6.5’ Box including the scope of services set
forth in Attachment A.

ARTICLE 2: TIME OF PERFORMANCE:

The Contractor shall complete all work and services required hereunder commencing contract

execution through June 30, 2022,

ARTICLE 3: COMPENSATION:

The Town shall pay the Contractor for the performance of the work outlined in Article 1
above the contract sum of $35,755.73. The Contractor shall submit monthly invoices to the

Town for services rendered, which will be due 30 days following receipt by the Town.

ARTICLE 4: CONTRACT DOCUMENTS:

The following documents form the Contract and all are as fully a part of the Contract as if

attached to this Agreement or repeated herein:

i This Agreement.
2. Amendments, or other changes mutually agreed upon between the parties.
3. All attachments to the Agreement.

C:\ProgramData\activePDF\Temp\DocConverte\API\Input\$975¢8b234d4e$67C6DE0 1 DDED43D386CABE43D4
B04147.doc
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In the event of conflicting provisions, those provisions most favorable to the Town shall

govern,

ARTICLE 5: CONTRACT TERMINATION:

The Town may suspend or terminate this Agreement by providing the Contractor with ten

(10) days written notice for the reasons outlined as follows:

L Failure of the Contractor, for any reason, to fulfill in a timely and proper manner
its obligations under this Agreement.

2. Violation of any of the provisions of this Agreement by the Contractor.

5 A determination by the Town that the Contractor has engaged in fraud, waste,

mismanagement, misuse of funds, or criminal activity with any funds provided by
this Agreement.

Either party may terminate this Agreement at any time for convenience by providing the
other party written notice specifying therein the termination date which shall be no sooner than
thirty (30) days from the issuance of said notice. Upon receipt of a notice of termination from
the Town, the Contractor shall cease to incur additional expenses in connection with the
Agreement. Upon such termination, the Contractor shall be entitled to compensation for all
satisfactory work completed prior to the termination date as determined by the Town. Such

payment shall not exceed the fair value of the services provided hereunder.

ARTICLE 6: INDEMNIFICATION:

The Contractor shall defend, indemnify and hold harmless the Town and its officers,
agents, and all employees from and against claims arising directly or indirectly from the contract.
Contractor shall be solely responsible for all local taxes or contributions imposed or required

under the Social Security, Workers' Compensation, and income tax laws. Further, the Contractor
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shall defend, indemnify and hold harmless the Town with respect to any damages, expenses, or
claims arising from or in connection with any of the work performed or to be performed under
this Agreement. This shall not be construed as a limitation of the Contractor's liability under the

Agreement or as otherwise provided by law.

ARTICLE 7: AVAILABILITY OF FUNDS:

The compensation provided by this Agreement is subject to the availability and

appropriation of funds,

ARTICLE 8: APPLICABLE LAW:

The Contractor agrees to comply with all applicable local, state and federal laws,
regulations and orders relating to the completion of this Agreement. This Agreement shall be

governed by and construed in accordance with the law of the Commonwealth of Massachusetts.

ARTICLE 9: ASSIGNMENT:

The Contractor shall not make any assignment of this Agreement without the prior

written approval of the Town.

ARTICLE 10: AMENDMENTS:

All amendments or any changes to the provisions specified in this Contract can only
occur when mutually agreed upon by the Town and Contractor. Further, such amendments or
changes shall be in writing and signed by officials with authority to bind the Town. No
amendment or change to the contract provisions shall be made until after the written execution of

the amendment or change to the Contract by both parties.



DocuSign Envelope ID: 9D4227BE-E667-49E3-B688-E967F2874B3F

ARTICLE 11: INDEPENDENT CONTRACTOR:

The Contractor acknowledges and agrees that it is acting as an independent contractor for
all work and services rendered pursuant to this Agreement and shall not be considered an

employee or agent of the Town for any purpose.

ARTICLE 12: INSURANCE:

The Contractor shall be responsible to the Town or any third party for any property
damage or bodily injury caused by it, any of its subcontractors, employees or agents in the
performance of, or as a result of, the work under this Agreement. The Contractor and any
subcontractors used hereby certify that they are insured for workers’ compensation, property
damage, personal and product liability. The Contractor and any subcontractor it uses shall
purchase, furnish copies of, and maintain in full force and effect insurance policies in the

amounts here indicated.

1) General Liability of at least $1,000,000 Occurrence/$3,000,000 General
Aggregate. The Municipality should be named as an "Additional
Insured"”. Products and Completed Operations should be maintained for
up to 3 years after the completion of the project.

2) Automobile Liability (applicable for any contractor who has an
automobile operating exposure) of at least $1,000,000 Bodily Injury and
Property Damage per accident. The Municipality should be named as an

"Additional Insured".

3) Workers' Compensation Insurance as required by law. Include Employers Liability Part
B with a limit of $1,000,000

4 Property Coverage for materials and services being transported by the

confractor, as the Town’s Property Contract provides coverage for
personal property within 1000 feet of the premises.

5) Umbrella  Liability of at least  $2,000,000/  occurrence,
$2,000,000/aggregate. The Municipality should be named as an
“Additional Insured”.

Prior to commencement of any work under this Agreement, the Contractor shall provide the
Town with Certificates of Insurance which include the Town as an additional named insured and

which include a thirty day notice of cancellation to the Town.
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ARTICLE 13: SEVERABILITY:

If any term or condition of this Agreement or any application thereof shall to any extent
be held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity,
legality, and enforceability of the remaining terms and conditions of this Agreement shall not be
deemed affected thereby unless one or both parties would be substantially or materially

prejudiced.

ARTICLE 14: ENTIRE AGREEMENT:

This Agreement, including all documents incorporated herein by reference, constitutes the
entire integrated agreement between the parties with respect to the matters described. This
Agreement supersedes all prior agreements, negotiations and representations, either written or
oral, and it shall not be modified or amended except by a written document executed by the

parties hereto.

ARTICLE 15: COUNTERPARTS:

This Agreement may be executed in any number of counterparts, each of which shall be

deemed to be a counterpart original.
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CERTIFICATION AS TO PAYMENT OF STATE TAXES

Pursuant to Chapter 62C of the Massachusetts General Laws, Section 49A(b), I,

Clay Chase , authorized signatory for the Contractor do hereby certify under the
pains and penalties of perjury that said Contractor has complied with all laws of the
Commonwealth of Massachusetts relating to taxes, reporting of employees and contractors, and
withholding and remitting child support.

DocuSigned by:

85-2615209 a& aw»Sl/

Social Security Number or Signature of HARTHEE br
Federal Identification Number Corporate Name

By:

Corporate Officer

(if applicable)

IN WITNESS WHEREOQOF, the parties hereto have caused this Agreement to be executed on the

day and year first above written.

CONTRACTOR TOWN OF HARWICH
By Dosaionsiby: by its Board of Selectmen Over $50,000
[:UmT (lase
B461CDC319E6464...
Clay chase President
Printed Name and Title
A[@é’%ﬁg%ﬂ o Availability of Funds: by its Town Administrator Up to $50,000
c A £ e 2 ‘ DocuSigned by:
48C32039D33D434... ($ ) W 7. Powers
Finance Director Contract Sum Town ;%?fﬁﬁ%??%sf&"
01421A2/621040
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MCECGOVERN

HO

To: Harwich Highway Department
ATTN: Kyle Edson
273 Queen Anne Road
Harwich, MA 02645

Page 1 of 3

Estimate

Date: 10/19/2021
Estimate# HDPW10192021
Customer ID:

Salesperson: Paul G King

508-918-2210

GBPC/BAPERN Contract

2022 Ford F-150 (X1E) XL 4WD SuperCab 6.5' Box

'Engine: 5.0L V8-inc: auto start-stop technology and flex-fuel $

integrated key transmitter keyless-entry (includes Autolock), $

Seats -inc: manual driver/passenger lumbar and flow-through $

MY EXTERIOR COLOR: Carbonized Gray Metallic

995 o i
capability, 3.31 Axle Ratio, GVWR: 7,050 |bs Payload Package
Transmission: Electronic 10-Speed Automatic

44G -inc: selectable drive modes: normal, ECO, sport, tow/haul,
slippery, deep snow/sand and mud/rut
Equipment Group 101A High -inc: Reverse Sensing System, XL
Power Equipment Group, Power Door Locks, flip key and

1014 MyKey, Power Glass Sideview Mirrors w/Black Skull Caps, heat
and manual-folding, Power Front & Rear Windows, Power Tailgate
Lock, llluminated Entry, Perimeter Alarm, Cruise Control
Gross Vehicle Weight Rating: 7,050 Lbs
Gross Combined Weight Rating: 14,800 Lbs

64X Wheels: 18" 6-Spoke Machined Aluminum-inc: gloss black painted
pockets

T88 Tires: 275/65R18 BSW A/T

X27 3.31 Axle Ratio
SEAT TYPE: Black, Unique Sport Cloth 40/Console/40 Front-

JB
console w/steering column maunted shift
XL Power Equipment Group (Requires valid FIN code.)-inc:
Power Door Locks, flip key and integrated key transmitter keyless-

85A

entry (includes Autolock), MyKey, Power Glass Sideview Mirrors INC
w/Black Skull Caps, heat and manual-folding, Power Front & Rear
Windows, Power Tailgate Lock, llluminated Entry, Perimeter Alarm

1,995.00

2,280.00

295.00

27,772.00
$

$ 1,935.15

$ 2,211.60

<

®

$ 286.15

INC
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STX Appearance Package-inc: Box Side Decals, Molded-In Color
Black Honeycomb Style Grille, body-color surround, SYNC 4
w/Enhanced Voice Recognition, 8" LCD capacitive touchscreen
w/swipe capability, wireless phone connection, cloud connected,
AppLink w/App catalog, 911 Assist, Apple CarPlay and Android
Auto compatibility, digital owners manual, conversational voice
command recognition and connected navigation, Note: Navigation
services require SYNC 4 and FordPass Connect (optional on
select vehicles), complimentary connect service and the FordPass
app (see FordPass Terms for details), Customer receives a
complimentary 90-day trial of navigation services when an eligible $
vehicle is added to a member's FordPass account, Trial period
begins on the new vehicle warranty start date, At the end of the
complimentary period, navigation service will terminate,
Connected service and features depend on compatible AT&T
network availability, Evolving technology/cellular networks/vehicle
capability may limit functionality and prevent operation of
connected features, FordPass App, compatible w/select
smartphone platforms, is available via a downioad, Message and
data rates may apply, Radio: AM/FM SiriusXM w/360L., Rear
Window Fixed Privacy Glass, Body-Color Front & Rear Bumpers,
body-color front fascia, Rear Window Defroster

198 1,780.00 | 1,726.60

Class |V Trailer Hitch Receiver (Ordering the Trailer Tow
Package does nat include Integrated Brake Controller (67T).
Integrated Brake Controller (67T) is a standalone option and must
be ordered separately. )
53B -inc: towing capability up to TBD Ibs, on 3.3L V6 PFDI engine $ 205.00  $ 198.85
(99B) and 2.7L EcoBoost engine (99P) or up to TBD Ibs, on 3.5L
EcoBoast engine (998) and 5.0L V8 engine (985), 7/4-pin
connector, class IV trailer hitch receiver, smart trailer tow

connector
924 Rear Window Fixed Privacy Glass INC INC
57Q Rear Window Defroster INC INC
18B Black Platform Running Boards $ 250.00 | $ 242.50
9PBW Tough Bed Spray-In Bedliner $ 595.00 $ 577.15
582 Radio: AM/FM SiriusXM w/360L INC INC
508 Cruise Control INC INC

Matte Black Aluminum Crossbed Toolbox (Ford accessory.)-inc: $
Bv Weather Guard (model # 127-52-03)

76R Reverse Sensing System INC INC

SYNC 4 w/Enhanced Voice Recagnition
-inc: 8" LCD capacitive touchscreen w/swipe capability, wireless
phone connection, cloud connected, AppLink w/App catalog, 911
Assist, Apple CarPlay and Android Auto compatibility, digital
owners manual, conversational voice command recognition and
connected navigation, Note: Navigation services require SYNC 4
and FordPass Connect (optional on select vehicles),
complimentary connect service and the FordPass app (see
FordPass Terms for details), Customer receives a complimentary
524 90-day trial of navigation services when an eligible vehicle is INC INC
added to a member's FordPass account, Trial period begins on the
new vehicle warranty start date, At the end of the complimentary
period, navigation service will terminate, Connected service and
features depend on compatible AT&T network availability, Evolving
technology/cellular networks/vehicle capability may limit
functionality and prevent operation of connected features,
FardPass App, compatible w/select smariphone platforms,is
available via a download, Message and data rates may apply,
Radio: AM/FM SiriusXM w/360L

Equipment Group 101A High savings ($750.00) ($727.50)

0B 625.00 ' $§ 606.25

'STX Appearance Package savings ($750.00) ($727.50)

REMAINING STANDARD EQUIPMENT AS SHOWN IN CHROME

DATA REPORT ¥
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Special Instructions:

SoundOff Signal 4" mpower 8 LED Amber Lights Quick, Stud or

|Screw Mount Mounted on Grille

SoundOff Signal 4" mpower 8 LED Amber Lights Quick, Stud or
Screw Mount Mounted on Headliner One on Each Side or Rear
View Mirrar in Shrouds Listed Below

Pair Window Shroud Kit for 4" Light w/ Stud Mount - Black

SoundOff Signal 4" mpower Lights Quick, Stud or Screw Mount
Mounted on Rear Window in Shrouds Listed Below

Pair Window Shroud Kit for 4" Light w/ Stud Mount - Black
Pair Hide-A-Blast™, Bullet™, 2 LED, short, amber
Weathertech Floorliners - Front

4 Piece Ventvisors

PLEASE NOTE THAT PRICING IS BASED ON CURRENT
CONTRACT PRICING THAT EXPIRES 9-30-22, VEHICLE MUST
BE ORDERED PRIOR TO THIS DATE OR PRICING MY
CHANGE

Custom or Special Orders are Non-Refundable

This Estimate is for Budgetary Purposes and is Not a Guarantee of Cost for

Services.
Estimate is Based on Current Information Fram Client About the Project

Requirments

Actual Gost May Change Once Project Elements are Finalized

McGovern Municipal 1200 Worcester Road, Framingham MA 01702

Vehicle Subtotal
Upfit Subtotal

€ H € 8

$35,755.73

Page 3 of 3

370.00

370.00

28.80
370.00

28.80
235.88
150.00
101.00
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