SELECTMEN’S MEETING AGENDA*
Donn B. Griffin Room, Town Hall
732 Main Street, Harwich, MA
Executive Session 6:10 P.M.
Regular Meeting 6:30 P.M.
Monday, February 25, 2019

*4y required by Open Meeting Law, you are hereby informed that the Town will be video and audio taping as well as live broadcasting
this public meeting. In addition, anyone in the audience who plans to video or audio tape this meeting must notify the Chairman prior
to the start of the meeting.

L CALL TO ORDER

1L EXECUTIVE SESSION - Pursuant to M.G.L. ¢. 30A, § 21(a)(6), to consider purchase, exchange,
lease or value of real estate if the Chair declares that an open meeting may have a detrimental effect on
the negotiating position of the public body - Cornelius Pond; Executive Session Minutes;
Approve Executive Session Minutes:
Pursuant to M.G.L. ¢. 30A, § 21(a)(6), to consider purchase, exchange, lease or value of real estate if
the Chair declares that an open meeting may have a detrimental effect on the negotiating position of the
public body - Cornelius Pond — Approve Executive Session Minutes from February 4, 2019 and
Febraary 11, 2019 — Cornelius Pond

OI. PLEDGE OF ALLEGIANCE
IV.  WEEKLY BRIEFING
V. PUBLIC COMMENTS/ANNOUNCEMENTS

VI. CONSENT AGENDA
A. Minutes:
1. January 28, 2019 Regular Session
2. February 4, 2019 Executive Session
3. February 11, 2019 Executive Session
B. Approve Petition by Verizon and Eversource to relocate one jointly owned pole on South Street
C. Accept the resighation of Noreen Donahue from the Wastewater Support Committee
D. Accept the resignation of Peter Hughes from the Wastewater Support Committee

VII. PUBLIC HEARINGS/PRESENTATIONS (Nof earlier than 6.30 P.M)

VII. NEW BUSINESS
A. Request for approval of the Agreement between the Towns of Chatham and Harwich with

respect to the formation of a Regional School District — possible vote fo approve
B, Comelius Pond Purchase and Sale Agreement (P&S) — possible vote to sign Purchase and
Sale Agreement

IX. CONTRACTS
X. OLD BUSINESS

WARRANT ARTICLE REVIEW

¢ Accept Provisions of M.G.L. Ch. 64G, §3A — Local Excise Tax

¢ Reconstruction of Lower County Road

s Solar Photovoltaic Energy Systems

e Amendment to the Agreement Between the Towns of Chatham and Harwich for the formation
of a Regional School District
Proposed Amendments to Harwich Home Rule Charter: Capital Qutlay Plan




¢ Proposed Amendments to Ex-Officio Members — clarify terms of office (Bylaw/Charter Review
Committee)

o Affordable Housing Trust Fund — List of Town Property to Designate as Affordable

o Amend the Code of the Town of Harwich General By-Laws — Chapter 8 Departmental
Revolving Funds §8-1. Funds Established

¢ Departmental Revolving Funds Authorization

XII. TOWNADMINISTRATOR’S REPORTS

Lower County Road Funding

Eversource Energy Herbicide Treatment along rights-of-way in Harwich
Federal Emergency Management Agency Public Assistance Program
Planning Board Waiver of Site Plan Review

Joint Budget Hearing Notice — Saturday, March 2, 2019

Budget Warrant Timeline

Departmental Reports

GmElozs

XOI. SELECTMEN’S REPORT
XIV. ADJOURNMENT

* Per the Attorney General’s Office: The Board of Selecimen may hold an open session for topics not reasonably anticipated by the
Chatr 48 hours in advance of the meeting following “New Business.” If you ave deaf or hard of hearing or a person with a disability
who requires an accommodution contact the Selectmen’s Office af 508-430-7513.

Authorized Posting Qfficer: Posted by:

Town Clerk

Sandra Robinson, Admin. Secretary Date: Febroary 21, 2019




MINUTES
SELECTMEN’S MEETING
GRIFFIN ROOM, TOWN HALL
MONDAY, JANUARY 28, 2019
6:30 P.M.

SELECTMEN PRESENT: Ballantine, Howell, MacAskill, McManus

OTHERS PRESENT: Town Administrator Christopher Clark, Carol Coppola, Carolyn Carey,
Erica Strezpek, John Stewart, Sandra Woodbridge, Randall Pond, Judith Underwood, and others.

Vice-Chairman Ballantine reported that the Executive Session would be moved to next week.

JOINT MEETING OF HOUSING AUTHORITY AND SELECTMEN FOR INTERVIEWS
TO APPOINT AN INTERIM MEMBER OF THE HARWICH HOUSING AUTHORITY

Mr. McManus read the meeting notice into record. Mr. Howell divulged that he is on the Board of
HECH and one of the applicants works for HECH but she doesn’t have any direct relationship to
him nor does she report to him so he doesn’t plan on recusing himself. There were no objections.

The Housing Authority called their meeting to order. Present were John Stewart, Sandra
Woodbridge, Randall Pond and Judith Underwood. The Board and Housing Authority
interviewed the following applicants for two vacancies.

Applicants:
1. Kimberly Bourgea
2. Mark Kelleher

There were no questions or comments from the public. Mr, MacAskill moved to close the public
hearing. Mr. McManus seconded the motion and the motion carried by a unanimous vote.

Mr. McManus moved to nominate Kimberly Bourgea to the tenant designated position for an
expiration no later than this year’s Town election. Mr. Howell seconded the motion and the
motion carried by a unanimous vote.

Mr. McManus moved to nominate Mark Kelleher to fulfill a term until the May 2019 elections.
Mr. Howell seconded the motion and the motion carried by a unanimous vote.

WEEKLY BRIEFING

Mr. Clark reported we received a request from Monomoy Schools for a fee waiver for use of the
Multi-Purpose Room at the Community Center for February 5 for an open forum with the School
Superintendent. He noted that the fee is $60. Mr. MacAskill objected as this is not on the agenda
and is not an emergency. The Board agreed to bring this item back.

PUBLIC COMMENTS/ANNOUNCEMENTS
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Mr. Sutphin read the following letter to the Board:

Some of you may recall my objection to the Snack Bar. I took the position at the time that
there was too much of a revenue requirement for a limited upside, benefiting a financially
established few, not to mention the competition created with taxpaying eateries. I have now
come to understand that there is a $1,333 a month rent being floated for the Snack Bar.
Clearly any tenant’s benefit from a $600,000 to $700,000 construction cost has become
something akin to corporate welfare provided by the taxpayers. 1 see the proposed
crematorium in the same light.

I come before you tonight primarily interested in making the public aware of your individual
voting records when articles come to Town Meeting. 1 am particularly interested in just how
individual Board members and individual Finance Committee members will voie on a
crematorium that now appears to be rising from the town voter ashes. 1 know that others
supporting my point of view will expound on the benefits of a four lot land sale that would
put the lots back on the tax rolls, thereby generating income. And others will be more
specific about the overly optimistic gross receipts, especially receipts that need to be seen in
the full light of realistic development expenditures and running costs. And others might ask
why we are not using less readily marketable town lands for a cemetery in the first place. It
is surely any voter’s reasonable expectation to know a board member’s position on a
forthcoming article at election time. The same goes for the Finance Committee. How else
does one really know about the members of a board or committee? Assigning bunched
article packets to various board members for rubber stamping prior to a vote is not
enlightening the electorate. Individual responsibility rethains in the dark. Additionally, 1
would add that voters do not generally make it their business to understand potential conflicts
among various town boards, and so I ask that the Board con31der when recusals may be in
order involving any business in front of them.

In conclusion, I ask is the town looking for cash flow at any cost. Or perhaps it’s just another
little something? History shows that service requirements will outpace revenue growth,
making all these extras much more appropriately supported by private enterprise in the first
place. We need to slow down what are clearly elective expenditures, We need to save funds
for the schools and other core infrastructure needs. In closing, I would say that a vote for the
crematorium is akin to voting a Range Rover for a department head. It just does not make
financial sense.

The Board took comments from Ms. Carol Anderson regarding an Orleans judge. Vice-Chairman
Ballantine siressed to her that she should bring her concerns to the Town Administrator.

CONSENT AGENDA

A. Minutes:
1. December 3, 2018 Regular Session
2. December 10, 2018 Regular Session
B. Accept the resignation of Rosanne Donahue as a member of the Harwich Cultural
Council
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Mr. McManus moved approval of the Consent Agenda Items A2 and B. Mr. Howell seconded the
motion and the motion carried by a unanimous vote. Mr. McManus moved approval of Item Al.
Vice-Chairman Ballantine seconded the motion. The motion carried by a 4-0-1 vote with Mr.
Howell abstaining from the vote as he was not present at the December 3™ meeting.

PUBLIC HEARINGS/PRESENTATIONS (Not earlier than 6:30 P.M.)
A. Change the Mass Flag — Rosanne Shapiro

Ms. Shapiro discussed. racist symbols in our State seal and flag and said she will be filing an
article for Town Meeting to provide residents an opportunity to support proposed legislation to
make changes to our official symbols.

B. Free Cash Analysis — Carol Coppola

Ms. Coppola provided an overview of Certified Iree Cash at June 30, 2018 in the amount
$3,492,074 including details on revenues, expenditures, surplus revenue and turnbacks.

NEW BUSINESS

A. Saquatucket Marina Landside project — Naming of the vendor marketplace and
individual vendor shacks - includes policies and procedures

Ms. Carey outlined her memo to the Board dated January 16, 2019 as follows: -

We are cxcited to be moving forward with the Saquatucket Landside Project. We have
consulted with the towns of Hyannis and Orleans as other local communities that have
successfully developed comparable projects in their communities. Based on their advice,
we have identified the four sheds that would be most appropriate for our needs here in
Harwich. For this project, we propose the name, "Seaside Marketplace at Saquatucket
Marina". This name encapsulates the vibrant, diverse, and inclusive space we are seeking to
create, In celebration of our local geography and resources, we are proposing the following
names for the four individual shacks, "Allen Harbor", "Round Cove", "Herring River", and
"Wychmere Harbor". We feel these names are particularly fitting with the location we have
chosen for this program. This year, we are participating in a ten day, statewide Art Week
produced by The Boch Center which begins on April 26, 2019. The Boch Center
coordinates statewide advertising for all partner projects in this exciting event. The
deadline to submit information to The Boch Center for inclusion in these advertisements is
February 22, 2019. It would be enormously beneficial to confirm these names for the
program and the individual shacks in time to meet this advertising deadline. This would
allow us to invite attendees of our broader Art Week activities to see the shacks, learn more
about the mission and policies surrounding them, and will undoubtedly spark mterest
amongst potential renters. We are still diligently working to establish policies and
procedures for the shack rentals. I look forward to coming back before you to present these
policies as we move towards finalizing them. Though we still have more work to do in this
area, we are excited to present you with these recommendations and sincerely hope you
will vote to approve them.
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Mr. Rendon spoke in support of the proposed names. Mr. McManus moved that we approve of
the proposal on naming of the Seaside Marketplace at Saquatucket Marina and the four shacks,
Allen Harbor, Round Cove, Herring River and Wychmere Harbor. Mr. MacAskill seconded
the motion and the motion carried by a unanimous vote.
It was agreed to bring forward the fee structure at an upcoming meeting.
TOWN ADMINISTRATOR’S REPORT

A. Dennis/Harwich/Yarmouth Legislation update
Mr. Clark reported that in terms of the DHY initiative there was some hope that we would get that
accomplished in the informal session of the State House but we were not successful in doing that.
He noted that it will potentially change some timelines.

B. Budget Warrant Timeline — upcoming dates
Mr. Clark discussed upcoming items on the Budget Warrant Timeline.

C. Departmental Reports
There was no action or discussion on this item.

ADJOURNMENT

Mr. MacAskill moved to adjourn at 7:45 p.m. Mr. Howell seconded the motion and the motion carried
by a unanimous vote.

Respectfully submitted,

Ann Steidel
Recording Secretary
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January 25, 2019

Harwich Board of Selectmen
Town Hall

732 Main Street

Harwich Center, MA 02645

Dear Board of Selectmen,

Attached is a petition for VERIZON NEW ENGLAND, INC. and NSTAR ELECTRIC
COMPANY D/B/A EVERSOURCE ENERGY to place relocate one jointly owned pole
(P.28/62) on South Street in the Town of Harwich, Massachusetts as shown on the
attached plan.

This petition does not require a hearing and notice to the abutters per MGL
Chapter 166, Section 22, Paragraph 2, Sentence 1- “upon petition of the company
without notice or hearing, by order permit an alteration in the location of the
poles.” A list of abutters has been provided for you convenience or use if the
Board of Selectmen deems it necessary.

Would you kindly consider this petition and return the executed copies.

Yours truly,

Dt (oma

Daryl Crossman

Manager Rights of Way

(774) 409-3191 - Office

(774)409 -3930 — Fax
daryl.crossman@verizon.com - Email




PETITION FOR JOINT OR IDENTICAL POLE LOCATIONS

January 25, 2019

To the Town Board of Selectmen

in HARWICH, Massachusetts

VERIZON NEW ENGLAND INC. and NSTAR ELECTRIC COMPANY D/B/A EYERSOURCE
ENERGY request permission to relocate poles, wires, cables and fixtures including the necessary anchors,
guys and other such sustaining and protecting fixtures to be owned and used in common by your petitioners,
along and across the following public way or ways:

South Street:
Relocate one (1) JO pole, 28/62, on the easterly side of South Street to a point
approximately 5’ northerly from ex1st1ng pole.

‘The pole relocation is necessary for Town of Harwich road widening project.

Wherefore they pray that a hearing as provided by law, they be granted joint or identical
relocations for and permission to erect and maintain poles, wires and cables, together with anchors, guys
and other such sustaining and protecting fixtures as they may find necessary, said poles to be erected

substantially in accordance with the plan filed herewith marked-VZ N.E. Inc. Plan No. MA2019-05
Dated January 18, 2019.

Also for permission to lay and maintain underground laterals, cables and wires in the above or
intersecting public ways for the purpose of making connections with such poles and buildings as each of
said petitioners may desire for distributing purposes.

_ Your petitioners agree that space shall be reserved and maintained for the limited purpose of
attaching one-way low voltage fire and police signaling wires owned by the municipality or governmental
entity for public safety purposes only.

VERIZON NEW ENGLAND INC,

By CLWXOAW

Daryl Crossman Mal%ger Rights of Way

Dated this a‘{day of ) (!ml 2019,

NSTAR ELECT. COMPA??)/ B/A EVERSOURCE ENERGY

Rtght@ Representative

Dated this %day OM’ 2019,
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PETITION PLAN

HARWICH MA2019-05
MUNICIPALITY VZ. N.E. INC. NO.
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Noreen Donahue
68 West Tupelo Drive
Harwich, MA 02645
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Board of Selectmen 5% / R o L\ y
Town of Harwich -
732 Main Street
Harwich, MA 02645

Re: Letter of resignation from Wastewater Support Committee

To avoid any potential ethics concerns related to prospective activities, I hereby tender
my resignation from the Wastewater Support Committee effective immediately.

Thank you for the opportunity to serve the Town of Harwich.
Sincerely,

Noreen Donghue

Cc: Anita Doucette, Town Clerk




Peter Hughes
41 Martha’s Lane
PO Box 54
South Harwich, MA 02661

February 20, 2019

Town Crerk, AniTa Douceme
Board of Selectmen

Town of Harwich
732 Main Street
Harwich, MA 02645

Re: Letter of resignation from Wastewater Support Commitiee

To avoid any potential ethics concerns related to prospective activities, I hereby tender
my resignation from the Wastewater Support Committee effective immediately.

Thank you for the opportunity to serve the Town of Harwich.

Peter Hughe

Cc Anita Doucette, Town Clerk




LEGEND:
Not Applicable now that we are fully regionalized
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AGREEMENT BETWEEN THE TOWNS OF CHATHAM AND HARWICH WITH
RESPECT TO THE FORMATION OF A REGIONAL SCHOOL DISTRICT

Whereas the Towns of Chatham and Harwich, towns in the Commonwealth of Massachusetts,
hereinafter referred to as “member towns”, have desire-te-created a regional school district
consistent with the terms of Chapter 71 of the Massachusetts General Laws, as amended, the
member towns, in consideration of the mutual promises contained herein, agree as follows:

Section I. MEMBERSHIP OF THE REGIONAL DISTRICT SCHOOL COMMITTEE

A. Name and Composition. Puring-the-transition-period-speken-of-in-Seetion X% herein;the-

At P

on

consistentwith-Seetion1:B-below: The name of the Regional School District shall be the
Monomoy Regional School District. The Regional District School Committee, hereinafter
sometimes referred to as the “Committee”, shall consist of eight (8) members, four (4) of whom
reside in the Town of Chatham and four (4) of whom reside in the Town of Harwich.

B. Weighted Voting. Because of the disparity in the population of the two towns, each of the
four (4) Committee members from Harwich will have one full vote on all matters and each of the
four (4) Committee members from Chatham will have 50% of a vote on all matters, for a total of
six (6) votes. For a motion which requires a majority vote to pass, a majority (i.e., greater than
50%) of the six (6) votes (which must be no fewer than 3.5 votes) must be cast in the affirmative
and at least one Committee member from each of the two towns must vote in the affirmative.
For the passage of a motion requiring a two-thirds vote (such as the passage of the annual
budget), at least two thirds (i.e., no fewer than 4 votes) of the six (6) total votes must be cast in
the affirmative. Should a shift in the respective populations of the member towns, based on the
most recent decennial federal census figures, cause an impermissible disparity based on one-
person, one-vote principles, the Committee will act to address the disparity via the amendment
process.

C. Election of Members. Each member must reside in the town which she or he represents.
Each member must be elected consistent with the process for the election of town officials in
said town and will be elected to open seats during the annual election or special election in said
town. The term of each elected member will begin on the first business day after his or her
election and after being sworn in by the respective Town Clerk. A member who has not
otherwise vacated his or her seat will continue to serve until his or her successor is elected and
sworn.

At every annual election,-exeept-at-the-initial-election-of the Regional-Scheel Distriet Commitiee

2
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| applied; there shall be elected one or two members of the Committee from the Town of Chatham
and one or two members of the Committee from the Town of Harwich as is necessary to
maintain the membership of the Committee in accordance with subsection A (Name and
Composition) above.

D. Length of Terms. With-the-sele-exception-ofthe-initial-election-of the Regional-Sehool-

Terms),+The term of office of each elected member shall be three years, and a member will
serve until his/her successor is elected and sworn in by the respective Town Clerk unless the
member has otherwise vacated his or her seat.

F. Vacancies. Any vacancy occurring on the Regional District School Committee for-any-eause
shall be filled by the local Board of Selectmen and the remaining Regional District School
Committee members from the town where the vacancy occurs. The members of the Board of
Selectmen shall meet in joint session with the remaining members of the Regional School
District Committee from the town where the vacancy occurs. A majority vote of the members of
this joint session shall be required to fill the vacant position. Such replacement shall serve until
the next annual town election. At that next annual election, a person will be elected to serve the
balance of the unexpired term, if any, which had become vacant.

G. Organization. At the first scheduled meeting of the Regional District School Committee after
the annual election of all member towns, the Regional District School Committee shall organize
in accordance with Massachusetts General Laws, Chapter 71, Section 16A, known as “Regional
School Committee, Organization”. In addition, the Regional District School Committee shall fix
the times and place for its regular meetings for the new term, provide for the calling of special
meetings upon written or electronic notice to all its members, and appoint appropriate sub-

| committees and other officers.-

Section II. POWERS OF THE COMMITTEE

The Committee shall possess all of the powers conferred by law upon regional school district
committees via G.L. Chapter 71, section 16 and otherwise, including but not limited to the power

to acquire property and/or to enter into leases for land and/or buildings. Buring-the-periodJuly1;
2042-toJune 30;2043-th

o-Commrittee shat-have the-power-to-perform-atbof-the-end-of- the-vear
@%MM%&H&M@M%%MWM&%MMM
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ection II1. QUORUMS, VOTES AND GOVERNANCE

A. A quorum to conduct business shall consist of five (5) members, with no fewer than two
members being present from each of the member townsimir1). A number less than the majority
may vote to adjourn, but shall not take any other action.

B. On all issues requiring a vote of the Regional District School Committee, a simple majority
vote (i.e., no fewer than 3.5 of the six (6) votes as spoken to in Section I, subsection B) shall be
required to pass all motions, except as specified elsewhere in this Agreement, or as required by
statute.

C. The Regional District School Commiftee shall annually elect officers at the first regularly
scheduled meeting held after the last of the elections in the member towns. Such officers shall
exercise the powers expressed and implied in G.L. Chapter 71, section 16A.

D. A Chairperson and a Vice-Chairperson shall be elected from among the Regional District
School Committee’s membership. The Committee will have as standard practice that the position

of Chair pe1son W1ll rotate annually between the member towns. Forexample—inthe-Hrst-year

: rpersottwil-be-cleeted witheut-regard-to-where-helshe-
MWW%WHM%&MM%M&WwM
other town. This rotation sequence will then be maintained in future years.-By a two-thirds (2/3)
vote, and with at least one Committee member from each of the member towns voting in the
affirmative: the Regional District School Committee may in any given year deviate from this
standard practice. The Vice-Chairperson in any given year shall be drawn from the members
who reside in the member town different from that of the Chairperson.

E. The Regional District School Committee shall elect/appointjmii2] a Secretary who may or
may not be a member of the Regional District School Committee’s membership.

F. The Regional District School Committee shall appoint a Treasurer who shall not be amember
of the Regional District School Committee.

G. Any action voted by the Regional District School Committee which directly and specifically
affects the elementary school(s) in only one town will require that three of the four members of
the Regional District School Committee from the town in which the affected elementary
school(s) is/are located vote in support of that action.

Section IV. TYPE OF SCHOOL DISTRICT AND TRANSFER OF ASSETS

A. The Regional School District shall provide educational programs for public school students
who reside in the member towns and who are attending grades pre-kindergarten through and
including grade 12. The Regional School District Committee, as established consistent with
Section I (Membership of the Regional School District School Committee) above, is authorized
in its discretion to establish and maintain other educational programs, including, but not limited
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to, vocational-technical educational programs consistent with G.L Chapter 74, and is authorized
in its discretion to join or form educational collaboratives consistent with G.L. Chapter 40, s. 4.

B. The Regional School District may, at the Committee’s discretion, include pre-kindergarten,
and shall include all grades from K-12.

C. The elementary schools shall serve students in grades K-4, and, at the Committee’s
discretion, pre-kindergarten.

D. The middle school(s)/high school(s) shall serve students in grades 5-12.

E.  Where the term “preschool” is mentioned in this Agreement, it is done in order to permit
the Regional District School Committee, at some future date, the discretion to provide
“universal” preschool classes.

F. The Committee may in its discretion alter the elementary/secondary grade configurations
spoken to above.

G. At the time of the creation of the District, any and all money held in so-called “revolving
funds,” in gift accounts, in grant accounts, or in student activity accounts/funds that are held by
the member towns for the benefit of their respective school departments will be conveyed tothe
District to be utilized for educational and/or extracurricular purposes consistent with the
purposes for which the revolving funds or accounts were created. Additionally, school-related
equipment, material, and supplies that are owned by the school departments of the member
towns at the time of the creation of the District will be conveyed to the District.

Section V. LOCATION AND OWNERSHIP OF SCHOOLS

A. All Regional District schools shall be located within the geographical limits of the District.
The Regional District school buildings shall be located on sites owned by, or leased to, the
District.

B. ltisthe-intent-ofthe-member-towns-to-seek-to-build-anew-high-schooland-torenovates
middle-schoohwith-albduealaerine

C. There shall be no less than one elementary school in each member town. Students in the
elementary grades shall attend schools in their towns of residence, except in special cases as
defined by the Regional District School Committee.

D. Each member town shall retain ownership of its elementary school buildings and grounds
that are in existence at the time of the formation of the District and shall lease the same to the
District for the sum of one dollar per year. Each lease shall be for a term of up to twenty (20)
years, with said term to be established by the Regional District School Committee. The term
shall commence on the date when the Regional District School Committee completes the
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District for the sum of one dollar per year. Each lease shall be for a term of up to twenty (20)
years, with said term to be established by the Regional District School Committee. The term
shall commence on the date when the Regional District School Committee completes the
transition period spoken to in Section XX and comes into full existence. The leases shall contain
provisions for an extension of up to 20 years at the option of the Regional District School
Committee. The leases shall contain provisions authorizing the District to repair, improve, alter,
remodel and maintain the buildings or any part thereof, at the District’s expense. Said leases
shall not prevent the use of the buildings or premises by the respective owner towns, upon
approval of the Regional School District Committee; such approval shall not be unreasonably
withheld. Each lease involving a member town may include such other terms as may be agreed
upon by the Selectmen of that member town and by the Regional District School Committee,
who shall execute the lease for the member towns and the District, respectively.

E. The Town of Chatham shall lease to the Regional District School Committee the land and
buildings (at the option of the Committee) presently known as the Elementary School, as well as
the land and/or the buildings (at the option of the Committee) comprising the combined Middle
School/High School. The terms expressed in paragraph V, D shall apply equally to this
paragraph.

F. The Town of Harwich, shall lease to the Regional District School Committee the land and/or
buildings (at the optlon of the Commlttec) presently known as the Elementary School —as-we]—l—

%he—khgh—Seheel— The terms explessed in paragraph V..D shall apply equally to this paragraph.

G. Fheleases-olatboftheuboverelerencedschool-buildings should-hesisped-by-thedatethe-
Pistriet-Comnttiee-completesthe transition-period-spokento-in-Sectiond-and-comesinto-tul
existernee

H. At whatever point in time the land and/or buildings that are leased by a member town to the
Regional District School Committee ceases to be needed by the District, the District School
Committee shall vote to declare said land and/or buildings as surplus, and the custody and
control of said land and/or buildings shall revert to the owner town.

I. Payments from future leases of Regional property shall be paid to the Regional School
District.

Section VI. TRANSPORTATION

The Regional District School Committee shall set District transportation policy. School

transportation shall be provided by the Regional School District, and the cost thereof shall be
apportioned among the member towns as defined in Section IX.

Section VII. BUDGET
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A. The Committee shall prepare an annual operating and maintenance budget using accounts
itemized in conformance with the chart of accounts utilized and required by the Massachusetts
Department of Elementary and Secondary Education or its successor.

B. The Regional School District’s budgetary process, and the timing of and method of
appropriation of funds in regard thereto, shall be governed by the provisions of G. L. ¢. 71
§16(m) and c. 71 §16B and other applicable provisions of G. L. ¢. 71 and any special laws or
regulations relating thereto.

C. The Regional District School Committee shall prepare a budget on a fiscal year basis for the
District in the following manner:

1. The Regional District budget process shall be initiated annually on or about October 1
and shall provide opportunity for the Selectman and Finance Committee of each
member town to have input into its preparation. On or about January 15™ the
Regional District School Committee shall complete its proposed budget for the
ensuing year. Said proposed budget shall be approved by majority vote, with at least
one Committee member from each member town voting in the affirmative. The
District shall submit its proposed budget to the Board of Selectmen and Finance
Committee of each member town and provide a copy 1o each member town’s public

library and town clerk’s office for posting. Said-prepesed-budgetshall-be-posted-in-
the TownHall ol each-membertown-shatbbeprovided-to-cach-membertewn spubhe
libraryrand-shal-be-submittedHo-the-Selectmen-and-Finanee-Committeemembers of
each-membertownMLT3}

2. Said proposed budget shall contain a notice stating when and where a public hearing
will be held. The public hearing shall be held in any District school building. The
notice of the public hearing shall be posted in all member towns and published
consistent with G.L. chapter 71, section 38N in a newspaper having general
circulation in the region.— Upon request of the Finance Committee and/or the Board
of Selectmen of any member town, the Regional District School Committee shall
arrange to meet with such Finance Committee and/or Board of Selectmen for the
purpose of discussing the proposed budget. Said proposed budget shall be in
reasonable detail, itemized at least as follows: central administration, expenses of
instruction, transportation, operation of school plant, maintenance of school plant,
capital outlay, and debt and interest charges unless the Finance Committees and
Board of Selectmen from each member town and the Regional School District
Committee subsequently agree to some other methodologymir4]. All non-recurring
expenditures shall be itemized. Enrollment, staffing, total expenditures and
assessments for the past five (5) years shall be included. The Finance Committee or
the Board of Selectmen of a member town may request further information.

3. Consistent with G.L. chapter 71, section 16B the Regional District School Committee
shall adopt by a two-thirds (2/3) vote of all its members a budget with such changes
as may have resulted from conferences and/or the public hearing. Within thirty (30)
days from the date on which the budget is adopted, the Treasurer of the District shall
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certify to the Treasurer of cach member town that town’s assessed share of such
budget. ,

4, The budget and assessments shall be so constructed as to show debt service,
transportation, operating, and capital costs. It shall also list all sources of revenue
used to reduce operating costs as described in Section IX.

5. The process and the requirements for the approval or disapproval of the budget by the
member towns will be consistent with the terms and conditions of eChapter 71,
section 16B, as well as 603 CMR section 41, et seq. as those terms and conditions
may be amended. In the event of a conflict between any provision of law or
regulations and this Agreement. the law and/or regulations shall prevail.

Section VIII. BUDGETARY DEFINITIONS

The budget for the operation of the District’s Schools, including payments of principal and
interest on bonds and other evidence of indebtedness issued by the District, shall be apportioned
to the member towns via the method set out in Section IX and subject to the following
definitions:

A. Budget

As defined by this document, the budget is the amount of money voted by the Regional District
School Committee to finance the District schools and which will be assessed to the member
towns.

B. The budget shall be comprised of various costs, each as herein defined as follows:

1. “Operating Costs” include all costs not included in capital costs, transportation costs,
or debt service, as defined below, but operating costs include interest and principal on
revenue anticipation notes. Operating costs include the net costs of evening, graduate
and extension courses or any other types of courses, including vocational education
programs, which are offered by the District to persons other than pupils attending a
regular district school program in any of the grades K-12, inclusive.

2. “Capital costs” will include all capital outlay appearing in the 7000 DESE function
codes.

3. “Transportation costs” include all costs associated with transporting the District’s
students to and from school.

4. “Debt service” includes all costs that are used for payment of principal and interest on
bonds or other obligations issued by the District except revenue anticipation notes.

966296v1 Client Maller/28276/00001/A5066778 l)DC[\’crA]?



Section IX. METHOD OF ASSEESSING COSTS OF THE REGIONAL SCHOOL
DISTRICT

A. Operating Costs. Operating costs needed to support the district’s budget will be reduced by
all general fund revenues and state aid. Member town assessments will then be prepared as
follows:

1. Each member town will contribute to the District no less than its minimum required
local contribution as determined by the Commissioner pursuant to G.L. Cehapter 70.

2. Any excess costs needed to support the dDistrict’s budget will be assessed to the
member towns on the basis of the town’s foundation enrollment.

3. Excess costs will be assessed to each member town on the basis of the combined
three-year rolling average of foundation enrollment for each member town. That is,
the Qeteber|-foundationmirs) enrollment figures as published by the DESE foreach
member town for the most recent past three years will be averaged, as will the total of
the foundation enrollments of all of the member towns for the most recent past three
years. Each member town will be assessed the same percentage of the excess costs as
that member’s foundation enrollment for the past three years relates to the foundation '
enrollment for the entire District during those three years.

B. Capital Costs. Exceptas-expressed-in-subseetionE-below-(which-pertains-to-the-assessment-
ef-capitateost-and-debtservice-onfaciitiesthatare in-existence-at-the-time-of-creation-of-

to.-sueh-as the cost of acquiring land. the cost of constructing, reconstructing, or adding to a

school building or buildings. the cost of remodeling or making extraordinary repairs to a
school building or buildings, the cost of constructing sewerage systems and sewerage
treatment and disposal facilities or the cost of the purchase or use of such systems with a
municipality. and any other item of capital outlay for which a regional school district may be
authorized to borrow. or which could be categorized as a capital expense in conformance with
applicable law and regulation, including. without limitation, the cost of esisinal equipment and
furnishings for such school buildings or additions, plans. architects' and consultants' fees, grading
and other costs incidental to placing school buildings and additions, sewerage systems and
sewerage treatment and disposal facilities. and any premises related to the foregoing in operating.
condition. Capital costs shall also include payment of principal of and interest on bonds. notes
and other obligations issued by the District to finance capital costs.

Ceapital costs_that are attributable to facilities that are under the custody and control of the
District. whether they are owned by or leased to the District. shall be assessed to the member
towns on the basis of the three year rolling average of each town’s foundation enrollment as
described in Section IX, A, 34 above.

C. Transportation Costs. Transportation costs will be assessed to the member towns based upon
the number of students residing in each town who attend the District’s schools based on the
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average of the most recent three years’ Oetobert-enrollment figures as reported, currently on
October 1. to DESE.

D. Debt Service. Exeept-as-expressed-in-subseetion-E-below-(whieh-pertains-to-the-assessment-
ofcapital-costs-and-debtservice-on-lueilitios-thatare-in-existence at-the-time-o creation-of-the-
Dﬁ&%&&mﬁuém%enﬁmghﬁehe%m%m%eﬂhm
Notwithstanding the terms of subsections B-and-B, debt service costs, which were incurred prior
to July 1, 2017, will be assessed to the member towns as follows:

1. Debt service costs attributable to the high school and the middle school will be
assessed to the member towns using the three year rolling average of each town’s
foundation enrollment as described in Section IX,A,34 above.

2. Debt service costs attributable to the District’s elementary schools will be assessed to the
member town that owns the buildings previded—that—if—the—Regional Distriet-School-Committee-
reeconfisures—its—elementary—schools suchthat-studenti—are no-donserassigned-based-on-thet—
townof—residence—eustudents—are—assigned-based-on-districting—the Pistrict—ereates—an—
=uppertand—lower —elementary—school-debiservice—ecosts—shal—beassessed upon-the-

%MMM—HW%%&MWMMHWH&&HHW
enrelmentficures: [Reflects Attorney revision made 2/15/19].
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and-debtservieewhich-are-attributed-to-faetlitiesthat-are-in-existence-at-the-time-ef-the-ereation-

ofthe Distrietand-which-are-under-the-eare-and-eustody-of-the-Distriet-regardless-of-whether-
i Distsi L B |

using the following approach.-The number of students who reside in each of the member towns
who attend the facility in question based upon the average of the most recent three years’-
Oetobert enrollment figures as reported to DESE will be identified. Each member town will
then be assessed a percentage of the eapital-and debt service expenditures attributable to that
facility. This percentage will be the same percentage as the number of students from that town
who are enrolled in the facility in question, using the three year average referenced in this
paragraph, bears to the two towns’ combined enrollment in that facility. If the construction of a
new high school is undertaken after the creation of the District, the capital costs and debt service
attributed to said construction, and the planning for same, will be assessed under subsections B
and D above, despite the fact that the completion of the new high school will occur prior to there
being one regional middle school. If a renovation of and/or addition to the building which is i
known at the time of creation of the District as the Chatham Middle School/High School is
undertaken for purposes of converting said building to a District middle school, the capital costs
and debt service attributed to said renovation/addition, and the planning for same, will be
assessed under subsectlons B and D above. Hewewr—the—emaﬁa!—ees%s—&ﬁd—deb{—swee-

paragraph-t-:

F. The payment of the assessed share of costs by each member town, as computed by the
Regional District School Committee according to the methods specified in Section IX, shall be
made by each member town’s Treasurer by check or electronie transfer payable to the Regional
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School District in five equal installments by the first business day of the month as set forth
below:

Chatham: August. October. December, February. April. May. June

Harwich: July. September. November, January, March. May. June

Section X. STABILIZATION FUND.

The Regional District School Committee may, consistent with the terms and conditions of G.L.
chapter 71, section 16GY%, establish and maintain a stabilization fund.

Section XI. ADMISSION OF ADDITIONAL TOWNS
By an amendment to this agreement adopted by each member town in accordance with Section
XVII (Amendments) and in compliance with the provisions therein contained, any other town or

towns may be admitted to the Regional School District upon adoption of such amendment, and
also upon compliance with any statutory or regulatory requirement as may be applicable.

Section XIT. WITHDRAWAL OF MEMBER TOWNS

In the event that a member town decides to seek to withdraw from the District, the following
procedures and requirements will apply:

A. Vote Expressing Desire to Withdraw. Any member town seeking to withdraw from the
District shall, by vote at an annual or special town meeting, request the Committee to formulate
an amendment to this Agreement setting forth the terms under which the town may withdraw
from the District. No withdrawal will take effect on other than July 1 of a given year, and the
vote spoken of in the preceding sentence, as well as the notification to the District consistent
with paragraph B below, as well as the submittal of a long range education plan consistent with
paragraph C below, must all occur no less than two (2) years prior to the desired date of
withdrawal.

B. Notice. The clerk of the town seeking to withdraw shall, within seven (7) days of the vote,
notify the Committee chairperson as well as the District’s superintendent in writing that the town
has voted to request the Committee to formulate an amendment to the Agreement setting forth
the terms for withdrawal. The clerk will provide a certified copy of the vote with the
notification.

C. Long Range Education Plan. No less than two (2) full years prior to the desired date of
withdrawal, the town seeking to withdraw, in addition to the other requirements spoken to in
paragraph A above, will submit to the Commissioner of Elementary and Secondary Education
(hereinafter “the Commissioner™) and to the District a “Long Range Education Plan” consistent
with 603 CMR 41.02(2). The Long Range Plan will address, in addition to any other factor
required by the Commissioner, the following: the expected educational benefits of
reorganization; the current and projected enrollments; an inventory of all educational facilities
under the jurisdiction of the District; the proposed administrative structure; the fiscal

[
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ramifications of withdrawal upon the withdrawing town as well as the other member towns in the
District; the geographical and physical characteristics of the area; and the effect that withdrawal
will have on student transportation.

D. Requirements. In addition to other terms and requirements which the Committee may
include in the amendment, the town seeking to withdraw will be responsible for the following:
(1) payment of all operating costs for which it is liable as a member of the District; (2)
continuing payments beyond the time of withdrawal to the District for the town’s share of the
indebtedness of the District which is outstanding at the time of such withdrawal, and for interest
thereon, to the same extent and in the same manner as though the town had not withdrawn from
the District; and (3) for the costs, including legal fees, that accrue to the District as a result of the
withdrawal process.

E. Approval of Withdrawal. A request to withdraw shall become effective only if the
amendment to the Agreement is approved by vote of the Committee, is approved by the
Commissioner, and is approved by majority vote at an annual or special town meeting in the
town seeking to withdraw and in each of the other member towns, and the withdrawal can
become effective no less than one full year afier the completion of these requirements.

F. In no event shall such withdrawal take place prior to ten (10) years from the effective date of
this agreement as defined in Section XVIII (Effective Date and Jurisdiction).

Section XIII. ANNUAL REPORT

The Regional District School Committee shall submit to each member town an annual report
containing a detailed financial statement and a statement showing methods by which the annual
charges assessed against each town were computed, together with such additional information
relating to the operation and maintenance of the schools as may be deemed necessary by the
Regional District Committee or by the Selectman and/or the Finance Committee of any member

town.

Section XV. INCURRING OF DEBT

The District School Committee may vote to incur debt consistent with the terms and conditions
of G.L. chapter 71, section 16. At the time of taking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenue, the District School Committee by
majority vote will choose either the process that appears in subsection (d) of chapter 71, section
16, or the process that appears in subsection (n) of chapter 71, section 16.
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Section XVI. REVIEW OF AGREEMENT

At least every five (5) years, the Committee will undertake a review of the terms of this
Agreement. The first review of this Agreement shall occur no later than in the fifth fiscal year of
the District’s existence. Proposals for amendments to this Agreement will follow the procedure
contained in Section XVII (Amendments).

Section XVII. AMENDMENTS

A. Amendments to this Agreement may be initiated by a three-quarters (3/4) vote (i.c., no fewer
than 4.5 votes) of the District Committee or by a petition signed by ten per cent (10%) of a
member town(s) registered voters. Said signatures need to be certified by the Clerk of the
respective town who must also certify the fact that the number of signatures represents at least
10% of the registered voters of the town. Such amendments to the agreement must receive a
majority vote of approval by each member town at an annual town meeting, and all amendments
are subject to the approval of the Commissioner.

B. No such amendment shall be made which shall substantially impair the rights of the holders
of any of the District’s bonds or notes of the District then outstanding, or the rights of the District
to procure the means for payments thereof.

Section XVIII. EFFECTIVE DATE AND JURISDICTION

The full jurisdiction of the Regional District School Committee will commence on July 1, 2012
at the conclusion of the transition period established in Section XX.

Section XIX. SEVERABILITY OF SECTIONS
Consistent with G.L. Chapter 71, section 161, if any provision of this Regional School District

Agreement shall be held invalid in any circumstance, such invalidity shall not affect any other
provisions or circumstances.

Seetion XN TRANSIFION PERIOD
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Chatham-Board-of-Selectmen—— Harwich-Board-oFSeleetmen—Fm7
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Superinptendept—————————————————Superintendent
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¢
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AGREEMENT BETWEEN THE TOWNS OF CHATHAM AND HARWICH WITH
RESPECT TO THE FORMATION OF A REGIONAL SCHOOI DISTRICT

Whereas the Towns of Chatham and Harwich, towns in the Commonwealth of Massachusetts,
hereinafter referred to as “member towns,,, have created a regional school district consistent with
the terms of Chapter 71 of the Massachusetts General Laws, as amended, the member towns, in
consideration of the mutual promises contained herein, agree as follows:

Section I. MEMBERSHIP OF THE REGIONAL DISTRICT SCHOOL COMMITTEE

A. Name and Composition. The name of the Regional School District Shaﬂ be the Monomoy
Regional School District. The Regional District School Committee, heremaﬂcr sometimes
referred (o as the “Committee , shall consist of eight (8) members, four (4) of whom reside i the
Town of Chatham and four (4) of whom reside in the Town of Halwwh

B. Weighted Voting. Because of the disparity in the population 03‘ th wns, each of the
four (4) Committee members from Harwich will have one full vote on all matters and each of the
four (4) Committee members from Chatham will have 50% of a vote on'all matters, for a total of
six {6) votes. For a motion which requires a majori pasé;athajority (i.e., greater than
50%) of the six (6) votes (which must be no fewer { : __tes) must be cast in the affirmative
and at least one Committee member from each. of the two towns must vote in the affirmative.

For the passage of a motion requiring a two-thirds vote (such as the passage of the annual
budget), at least two thirds (i.e., no fewer than 4 vetes) of the six (6) total votes must be cast in
the affirmative. Should a shift in the respective popu},aﬂons of the member towns, based on the
most recent decennial federal census figures, cause an impermissible disparity based on one-
person, one-vote pr1nc1ples the Commlttee wﬁ} act to address the disparity via the amendment
process. : :

C. Blection of Members. Each member must reside in the town which she or he represents.
Fach member must be elected consistent with the process for the election of town officials in
said town and will be elected to open seats during the annual election or special election in said
town. The férm of each elected member will begin on the first business day after his or her
election and‘after being sworn in by the respective Town Clerk. A member who has not
otherwise vacated his ot; her seat will continue to serve until his or her successor is elected and
swom

At every-appuai election, there shall be elected one or two members of the Committee from the
Town of Chatham and one or two members of the Committee from the Town of Harwich as is
necessary to maintain the membership of the Committee in accordance with subsection A {Name
and Composition) above.

D. Length of Terms. The term of office of each elected member shall be three years, and a
member will serve until his/her successor is elected and sworn in by the respective Town Clerk
unless the member has otherwise vacated his or her seat.
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E. Vacancies. Any vacancy occurring on the Regional District Schoo! Committee shall be filled
by the local Board of Selectmen and the remaining Regional District School Committee
members from the town where the vacancy occurs. The members of the Board of Selectmen
shall meet in joint session with the remaining members of the Regional School District
Comumittee from the town where the vacancy occurs. A majority vote of the members of this
joint session shall be required to fill the vacant position. Such replacement shall serve until the
next annual town election. At that next annual election, a person will be elected to serve the
balance of the unexpired term, if any, which had become vacant.

F. Organization. At the first scheduled meeting of the Regional District Scho_o‘l 'Cfb;mnittee after
the annual election of all member towns, the Regional District School Committee shall organize
in accordance with Massachusetts General Laws, Chapter 71, section 16A, known as “Regional
School Committee, Organization,,. In addition. the Regional District School Comm;ttee shall fix
the times and place for its regular meetings for the new term, provide for the caihng of special
meetings upon written or electronic notice to all its members, and: ap omt appiopuate sub-
committees and other officers. E .

Section 1I. POWERS OF THE COMMITTEL

The Committee shall possess all of the powers: wnferred by law upon regional school district
committees via G.L. Chapter 71, section 16 anc@ otherw1se, including but not limited to the power
to acquire property and/or to enter into leases forjand and/or buildings.

Section 111. QUORUMS, VOTES AND GOVERNANCE

A. A quorum to conduct business sha ‘ -ons,}at of five (5) members, with no fewer than two
members being present from. each of the member towns. A numbez less than the majority may
vote to adjourn, but, shaH not take any ‘gther action.

B. On all issues: 1»3qmr1nor £ Vote of the Regional District School Committee, a simple majority
vote (i.e., ng fewer, than 3.5 of the six (6) votes as spoken to in Section I, subsection B) shall be
required to pass all motmns, except as specified elsewhere in this Agreement, or as required by
statule ' ;

C. T.héi;'_i{;_e’éi:bnai District School Committee shall annually elect officers at the first regularty
scheduled meeting held after the last of the elections in the member towns. Such officers shall
exercise the powers expressed and implied in G.L. Chapter 71, section 16A.

D. A Chairperson and a Vice-Chairperson shall be elected from among the Regional District
School Committee’s membership. The Committee will have as standard practice that the
position of Chairperson will rotate annually between the member towns. By a two-thirds (2/3)
vote, and with at Teast one Committee member from each of the member towns voting in the
affirmative the Regional District School Committee may in any given year deviate from this
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standard practice. The Vice-Chairperson in any given year shall be drawn from the members
who reside in the member town different from that of the Chairperson.

E. The Regional District School Committee shall elect/appoint a Secretary who may or may not
be a member of the Regional District School Committee’s membership.,

F. The Regional District School Committee shall appoint a Treasurer who shall not be a member
of the Regional District School Committee.

G. Any action voted by the Regional District School Committee which directly and specitically
affects the elementary school(s) in only one town will require that three of the four 111embeis of
the Regional District School Committee from the town in which the affected elementai :
school(s) is/are located vote in support of that action. :

Section IV, TYPE OF SCHOOL DISTRICT AND TRANSFE‘ii OF-ASSETS

A. The Regional School District shall provide educauonal pmgi ams for pubizc school students
who reside in the member towns and who are attending’ gra pre-kindergarten through and
including grade 12. The Regional School District Commii s éstablished consistent with
Section 1 (Membership of the Regional School: Di School. Committee) above, is authorized
in its discretion to establish and maintain other. educatlonai programs, including, but not limited
to, vocational-technical educational programs o nsistent Wlﬂ’l G.L Chapter 74, and is authorized
in its discretion to join or form educational collabor wes ‘consistent with G.L. Chapter 40,
section 4E. - -

B. The Regional School District 111%}, &

at the C@xlllnittee’s discretion, include pre-kindergarten,
and shall include all gradesift 1K-12

C. The elementary schools shall 3 rve students in grades K-4, and, at the Committee’s
discretion, pr e~kmdel garten E

D. The mlddle school(s)/mgh schooi{s) shall serve students in grades 5-12.

E. Wheie the term “pleschool is mentioned in this Agreement, it is done in order to permit the
Regmnaf District School Committee, at some future date, the discretion to provide “universal |
prescho_ I'_classes

F. The Commxttee may in its discretion alter the elementary/secondary grade configurations
spoken fo above.

G. At the time of the creation of the District, any and all money held in so-called “revolving
funds,,, in gift accounts, in grant accounts, or in student activity accounts/funds that are held by
the member towns for the benefit of their respective school departments will be conveved to the
District to be utilized for educational and/or extracurricular purposes consistent with the
purposes for which the revolving funds or accounts were created. Additionally, school-related
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equipment, material, and supplies that are owned by the school departments of the member
towns at the time of the creation of the District will be conveyed to the District.

Section V. LOCATION AND OWNERSHIP OF SCHOOLS

A. All Regional District schools shall be located within the geographical limits of the District.
The Regional District school buildings shall be located on sites owned by, or Ieased__to the
District.

B. There shall be no less than one elementary school in each member town. Students in the
elementary grades shall attend schools in their towns of residence, exce t in spe(nal cases as
defined by the Regional District School Committee. : : :

C. Each member town shall retain ownership of its elementary school buildings and grounds that
ate in existence at the time of the formation of the District and shal] leas the same to the District
for the sum of one dollar per year. Each Icase shall be for a term of'up‘to twehty (20) years, with
said term to be established by the Regional District Schoo “ommittee. The term shall
commence on July 1, 2012. The leases shall contain ions for an extension of up to 20
years at the option of the Regional District School Comur Thig:1éases shall contain
provisions authorizing the District to repair, impr Ove,-----ai r, remodel and maintain the buildings
or any part thereof, at the District’s expense: :Said leases shall ot prevent the use of the
buildings or premises by the respective owner towns, upon approval of the Regional School
District Committee; such approval shall not be unreasonably withheld. Each lease involving a
member town may include such other terms as may be“agreed upon by the Selectmen of that
member town and by the Regional District School Committee, who shall execute the lease for

the member towns and the District, res; ctwely

the land and/or the bulldmgs (at the optmn of the Committee) comprising the combmed Middle
School/High Schoc:l The'terms expressed in paragraph V.D shall apply equally to this

paragraph

E. The Town of Harwwh shall lease to the Regional District School Committee the land and/or
bmldmgs (at the option of the Committee) presently known as the Elementary School. The terms
expressed:in paragraph V.D shall apply equally to this paragraph.

F. At whatevm point in time the land and/or buildings that are leased by a member town to the
Regional District School Committee ceases to be needed by the District, the District School
Committee shall vote to declare said land and/or buildings as surplus, and the custody and
control of said land and/or buildings shall revert to the owner town.

G. Payments from future leases of Regional property shall be paid to the Regional School
District,
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Section VI. TRANSPORTATION

The Regional District School Committee shall set District transportation policy. School
transportation shall be provided by the Regional School District, and the cost thereof shall be
apportioned among the member towns as defined in Section IX.

Section VII. BUDGET

A. The Committee shall prepare an annual operating and maintenance budget usmg accounts
itemized in conformance with the chart of accounts utilized and 1equ1red by the Massachusetts
Department of Elementary and Secondary Education or its successor.

B. The Regional School District’s budgetary process, and the timing of and method of
appropriation of funds in regard thereto, shall be governed by the prb’v:’ i
§16(m) and ¢. 71 §16B and other applicable provisions of G. L. c. 731:'__ nd a

’ -*‘specia] laws or
regulations relating thereto.

C. The Regional District School Committee shail prepa get:oh a fiscal year basis for the

District in the following manner:

1. The Regional District budget process shall be initiated annually on or about October 1
and shall provide opportunity for the Selectman and Finance Committee of each
member town to have input into its p;eparatmn On or about January 15", the
Regional District School:Committee shall complete its proposed budget for the
ensuing year. Said p1oposed budget shall be approved by majority vote, with at least
one Committee ‘member from each member town voting in the affirmative. The
District shall submitits roposed budget to the Board of Selectmen and Finance
C‘ommﬁtee of each.member town and provide a copy to each member town’s public
hbrary and tﬂwn cleik’ office for posting,

2. /,Sald pr{)posed budget shali contain a notice stating when and where a public hearing
_ will be held. The public hearing shall be held in any District school building. The
" notice, of the: public hearing shall be posted in all member towns and published
*‘*gcons&stent with G.L. chapter 71, section 38N in a newspaper having general
circulation in the region. Upon request of the Finance Committee and/or the Board of
* Selectmen of any member town, the Regional District School Committee shall
arrange to meet with such Finance Committee and/or Board of Selectmen for the
purpose of discussing the proposed budget. Said proposed budget shall be in
reasonable detail, itemized at least as follows: central administration, expenses of
thstruction, transportation, operation of school plant, maintenance of school plant,
capital outlay, and debt and interest charges unless the Finance Committee and Board
of Selectmen from each member town and the Regional School District Committee
subsequently agree to some other methodology. All non-recurring expenditures shall
be itemized. Enrollment, staffing, total expenditures and assessments for the past five
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(5) years shall be included. The Finance Comumittee or the Board of Selectmen of a
member town may request further information.

3. Consistent with G.L. chapter 71, section 16B the Regional District School Committee
shall adopt by a two-thirds (2/3) vote of all its members a budget with such changes
as may have resulted from conferences and/or the public hearing. Within thirty (30)
days from the date on which the budget is adopted, the Treasurer of the District shall
certify to the Treasurer of each member town that town’s assessed share.of such
budget. h

4. The budget and assessments shall be so constructed as to show, debt service
transportation, operating, and capital costs. It shall also hst all'sources of 1evenue
used to reduce operating costs as described in Section IX. - i

5. The process and the requirements for the approval or disapproval o the budget by the
member towns will be consistent with the terms and condlﬁ'"“ s of Chapter 71, section
16B, as well as 603 CMR section 41, et seq, as those terms and conditions may be
amended. In the event of a conflict between‘any: provision. of law or regulations and
this Agreement, the law and/or regulations i

Section VIII. BUDGETARY DEFINITIG&S

The budget for the operation of the District’s Schools, including payments of principal and
interest on bonds and other evidence of indebtedness issued by the District, shall be apportioned
to the member towns via the meth d.set out in, Sectzon IX and subject to the following
definitions: - ~

A, Budget

As defined by this ddﬂﬁment tﬁé budget is the amount of money voted by the Regional District
School Commxttee i imance the District schools and which will be assessed to the member
towns. &

B. T'heiﬁudgég’f:shgll iﬁéipoll}prised of various costs, each as herein defined as follows:

1. “Operating Costs,, include all costs not included in capital costs, transportation costs,
“:or debt service, as defined below, but operating costs include interest and principal on
revenue anticipation notes. Operating costs include the net costs of evening, graduate
and extension courses or any other types of courses, including vocational education
programs, which are offered by the District to persons other than pupils attending a
regular district school program in any of the grades K-12, inclusive.

2. “Capital costs,, will include all capital outlay appearing in the 7000 DESE function
codes.
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3. “Transportation costs,, include all costs associated with transporting the District’s
students to and from school.

4. “Debt service,, includes all costs that are used for payment of principal and interest on
bonds or other obligations issued by the District except revenue anticipation notes.

Section IX. METHOD OF ASSESSING COSTS OF THE REGIONAL SCHOOL
DISTRICT

A. Operating Costs. Operating costs needed to support the district’s budget: w11‘l be reduced by
all general fund revenues and state aid. Member town assessments wﬂ then be prepal ed as
follows: : ; :

1. Each member town will contribute to the District no less. than its minimum required
focal contribution as determined by the Commissioner | puis s t_to G L. Chapter 70.

2. Any excess costs needed to support the Dlstnct ‘8- budget will be assessed to the
member towns on the basis of the town’s-foundation enrollment.

3. Excess costs will be assessed to each’ member town on the basis of the combined
three-year rolling average of foundﬁauon ent. oilment for each member town. That is,
the foundation enrollment figures as'f bhshed by the DESE for each member town
for the most recent past three years will be averaged, as will the total of the
foundation enroliments of all of the member towns for the most recent past three
years, Each member town will be assessed the same percentage of the excess costs as
that member’s foundation’ enrollment for the past three years relates to the foundation
enrollment for the entire District durmc those three years.

B. Capital Costs. Capital costs shall mclude, all expenses in the nature of capital outlay
including, but not limited to, the cost of acquiring land, the cost of constructing, reconstructing,
or adding to a school uildmg or:buildings, the cost of remodeling or making eAtlaordmary
repairs to a school g'or-buildings, the cost of constructing sewerage systems and sewerage
treatment ‘and disposal facilities or the cost of the purchase or use of such systems with a
municipality, and any other item of capital outlay for which a regional school district may be
authiorized to borrow, or which could be categorized as a capital expense in conformance with
applicable law and regulation, including, without limitation, the cost of equipment and
furnishings for such school buildings or additions, plans, architects' and consultants' fees, grading
and other cogts incidental to placing school buildings and additions, sewerage systems and
sewerage tréatment and disposal facilities, and any premises related to the foregoing in operating
condition. Capital costs shall also include payment of principal of and interest on bonds, notes
and other obligations issued by the District to finance capital costs,

Capital costs that are attributable to facilities that are under the custody and control of the
District, whether they are owned by or leased to the District, shall be assessed to the member
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towns on the basis of the three-year rolling average of each town’s foundation enroliment as
described in Section IX.A.3 above.

C. Transportation Costs, Transportation costs will be assessed to the member towns based upon
the number of students residing in each town who attend the District’s schools based on the
average of the most recent three years’ enrollment figures as reported, currently on October 1, to
DESE.

D. Debt Service. Notwithstanding the terms of Section IX.B, debt service costs,w ich were

incurred prior to July 1, 2017, will be assessed to the member towns as foHoW-

1. Debt service costs attributable to the high school and the rmddle school wﬂl‘-be
assessed to the member towns using the three-year rolling average,of. each town's
foundation enroliment as described in Section IX.A.3 above.

2. Debt service costs attributable to the District’s clement: _'H'be assessed to

the member town that owns the building.

E. The number of students who reside in each of the.member towns who attend the facility in
question based upon the average of the most recent three yea 1:--;-‘:_’emollment figures as reported to
DESE will be identified. Each member town will'thén be as! ssed a percentage of the debt
service expenditures attributable to that facility. This entage will be the same percentage as
the number of students from that town who are enrolled in the facility in question, using the three
year average referenced in this paragraph, bears to'the tW’{'S towns” combined enrollment in that
facility. If the construction of a new high school is unidertaken after the creation of the District,
the capital costs and debt serviceattributed to said construction, and the planning for same, will
be assessed under Sections IX.B and’ XD above, despite the fact that the completion of the new
high school will occur priog to there bemg one regional middle school. If a renovation of and/or
addition to the building which -known at the time of creation of the District as the Chatham
Middle School/High School is undeitaken for purposes of converting said building to a District
middle school, the capital cost$ and debt service attributed to said renovation/addition, and the
planning for same, will Be.asseé%gd under Sections IX.B and IX.D above.

F. The payment of the assessed share of costs by each member town, as computed by the
Regional District School Committee according to the methods specified in Section IX, shall be
made by each member town’s Treasurer by check or electronic transfer payable to the Regional
School: Dlstl ict in equal installments by the first business day of the month as set forth below:

Chatham August October, December, February, April, May, June
Harwich: July, September, November, January, March, May, June

Section X, STABILIZATION FUND

The Regional District School Committee may, consistent with the terms and conditions of G.L.
chapter 71, section 16G%, establish and maintain a stabilization fund.
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Section X1. ADMISSION OF ADDITIONAL TOWNS

By an amendment to this agreement adopted by each member town in accordance with Section
XVI (Amendments) and in compliance with the provisions therein contained, any other town or
towns may be admitted to the Regional School District upon adoption of such amendment, and
also upon compliance with any statutory or regulatory requirement as may be applicable.

Section XII. WITHDRAWAL OF MEMBER TOWNS

In the event that a member town decides to seek to withdraw from the D;stnct the followi mg
procedures and requirements will apply: .

A. Vote Expressing Desire to Withdraw. Any member town seeking to withdraw from the
District shall, by vote at an armual or special town meeting, request the’ Comnuttee to formulate
an amendment to this Agreement setting forth the terms under which the t wn may withdraw
from the District. No withdrawal will take effect on other than July lgof a given year, and the
vote spoken of in the preceding sentence, as well as the Knotiﬁcatmn tothe District consistent
with paragraph B below, as well as the submittal of a longrange eéducation plan consistent with
paragraph C below, must all occur no less thau fwo (2): years nor to the desired date of
withdrawal. - i

B. Notice. The clerk of the town seeking to withdraw shall, within seven (7) days of the vote,
notify the Committee chairperson as well as the District’s superintendent in writing that the town
has voted to request the Committee 1o formulate an amendment to the Agreement setting forth
the terms for withdrawal. The clerk wi 1 plowde a certified copy of the vote with the
notification. .

C. Long Range Education Plan, No Tess than two (2) full years prior to the desired date of
withdrawal, the town séeking to, withdraw, in addition to the other requirements spoken to in
paragraph A aboye, will submit to the Commissioner of Elementary and Secondary Education
(hereinafter “the Commissioner, ) and to the District a “Long Range Education Plan,, consistent
with 603 CMR 41, 0'7(7) The Long Range Plan will address, in addition to any o’chez factor
required by the Commissioner, the following: the expected educational benefits of
reorganization; the current and projected enrollments: an inventory of all educational facilities
under the jurisdiction of the District; the proposed administrative structure; the fiscal
ramifications of withdrawal upon the withdrawing town as well as the other member towns in the
District; the geographical and physical characteristics of the area; and the effect that withdrawal
will have on student transportation.

D. Requirements. In addition to other terms and requirements which the Committee may
include in the amendment, the town seeking to withdraw will be responsible for the following:
(1) payment of all operating costs for which it is Hable as a member of the District; (2)
continuing payments beyond the time of withdrawal to the District for the town’s share of the
indebtedness of the District which is outstanding at the time of such withdrawal, and for interest
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thereon, to the same extent and in the same manner as though the town had not withdrawn from
the District; and (3) for the costs, including legal fees, that accrue to the District as a result of the
withdrawal process.

E. Approval of Withdrawal. A request to withdraw shall become effective only if the
amendment to the Agreement is approved by vote of the Committee, is approved by the
Commissioner, and is approved by majority vote at an annual or special town meeting in the
town seeking to withdraw and in each of the other member towns, and the withdrawal can
become effective no less than one full year after the completion of these 1'equireméﬁts.

F. In no event shall such withdrawal take place prior to ten (10) years fronuih
this agreement as defined in Section XVII (Effective Date and Jur isdiction).

Section XIHI. ANNUAL REPORT

Regional District Committee or by the Seiectman and/

g the-lﬁn_ance Committee of any member
town.

Section XTV. INCURRING OF DEBT

The District School Committee may vote to incur debt consistent with the terms and conditions
of G.L. chapter 71, section16. At the time of ‘taking action to incur debt, and except for the
incurring of temporary debt i anticapataon ‘of revenue, the District School Committee by
majority vote will chéose either the précess that appears in subsection (d) of Chapter 71, section
16, or the process that appears in subsection (n) of Chapter 71, section 16.

Sectlf)n XV REVIEW OF AGREEMENT

At least every ﬁve (5) years the Committee will undertake a review of the terms of this
Agreement. The first review of this Agreement shall occur no later than in the fifth fiscal year of
the District’s existence. Proposals for amendments to this Agreement will follow the procedure
contained in Section XVI (Amendments).

Section XVI. AMENDMENTS
A. Amendments to this Agreement may be initiated by a three-quarters (3/4) vote (i.e., no fewer

than 4.5 votes) of the District Committee or by a petition signed by ten per cent (10%) of a
member town(s) registered voters. Said signatures need to be certified by the Clerk of the
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respective town who must also certify the fact that the number of signatures represents at least
10% of the registered voters of the town, Such amendments to the agreement must receive a
majority vote of approval by each member town at an annual town meeting, and all amendments
are subject to the approval of the Commissioner.

B. No such amendment shall be made which shall substantially impair the rights of the holders
of any of the District’s bonds or notes of the District then outstanding, or the rights of the District
fo procure the means for payments thereof, '

Section XVII. EFFECTIVE DATE AND JURISDICTION

The full jurisdiction of the Regional District School Committee will com'rﬁén@ on Ju

Section XVIII. SEVERABILITY OF SECTIONS

Consistent with G.L. Chapter 71, section 161, if any provision of this Regiona xSchool District
Agreement shall be held invalid in any cllcumstance, such- i ahdity shall not affect any other
provisions or circumstances. & :
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COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH
ANNUAL TOWN MEETING
May 6, 2019

BARNSTABLE, ss:

To either of the Constables of the Town of Harwich in said county,

In the name of the Commonwealth of Massachusetts you ar eby directed to notify and
warn the inhabitants of said Town qualified to vote in electlons and Town affairs to meet

in the Community Center Gymnasium, 100 Oak Stre m said Town o
7:00 P.M., then and there to act on the following a

TOWN OFFICERS AN]i”CQ_M VIITTEES

ARTICLE 1. To choose various T y

ARTICLE 2: To heat repor’zs
Customary Artlcle :

for ﬁscal yeal commencmg -July 1, 2019 and ending June 30, 2020 as follows and to act
fully thereon. Estlmated cost: $

$2,400 each
$1,000

$1,000 each
A $1,000 each
Town C lerk $101,474

ACCEPT PROVISIONS OF M.G.L. CH. 64G SECTION 3A, LOCAL EXCISE TAX

ARTICLE 4: To see if the Town will vote to amend its acceptance of M.G.L. ¢. 64G, §3A
by increasing the percentage of the local option room occupancy tax on rental of rooms in
a bed and breakfast establishment, hotel, lodging house, short-term rental or motel from
4% to 6%, to take effect on July 1, 2019, and to act fully thereon. By request of the Board
of Selectmen.
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TOWN FY 20 OPERATING BUDGET

ARTICLE 5: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow such sums of money as may be required to defray Town charges for Fiscal
Year 2020, and to act fully thereon. By request of the Board of Selectmen. (BUDGET -
SEE APPENDIX B). Estimated Cost: $39,759,420.

Operating Budget

Betterments
Cable Fund

CPA

FEMA

Free Cash

Golf Improvement

139,000
100,000

Overlay Surplus
State Aide
Water Enterprise

MoorEn.g
Subtotal

23,392,113

39,759,420

Ex,glananon This ar twle is & customar'y article to appropriate funding for the fiscal year
2020 operating budget ¢ the town:. The operating budget includes a provisional
appropriation for the first year payment on General Obligation Debt associated with the
Lower County Road Project to be presented in Article 22. If the Lower County Road
Project fails to reach approval at either Town Meeting or Ballot Vote and the Operating
Budget passes. then the appropriation associated with the first year debt payment will be
pletesummary of the FY 2020 Budget can be found in Appendix B.

MONOMOY REGIONAL SCHOOL DISTRICT FY 20 BUDGET

ARTICLE 6: To see if the Town will vote to raise and appropriate, transfer from available
funds or borrow such sums of money as may be required to pay for the Monomoy
Regional School District Assessment for Fiscal Year 2020, and to act fully thereon. By
request of the Monomoy Regional School Committee and Superintendent. Estimated cost:
$26,754,276.
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MRSD Budget

Operating Budget 24,280,721
Transportation 554,789
Capital 260,748
Debt - High School 1,658,018
Total 26,754,276

CAPE COD REGIONAL TECHNICAL SCHOOL DISTRICT FY20 BUDGET

ARTICLE 7: To see if the Town will voie to raise and approp
funds or borrow a sufficient sum of money as may be req. -

Regional Technical High School District Assessment
thereon. By request of the Cape Cod Regional Tech"
cost: $2,332,198. '

CCRTHS Budget

Operatm Buc_lget

Opefé ‘ng Budget f() 1scai Y ar 2020, and to act fully thereon. By request of the Water
Comm1ssmners and Supe 'ntendent Estxmated cost: $4,327,977.36.

20 WASTEWATER/ SEWER BUDGET

ARTICLE 9:"To see if: the Town will vote to raise and appropriate, transfer from available
funds or borrow" such sums of money as may be required to defray the Wastewater/Sewer
Department Oper atlng Budget for Fiscal Year 2020, and to act fully thereon. By request of
the Board of Selectmen. Estimated cost: $250,000.

Explanation: The FY19 Budget included this budget in the amount of $70,000. It is
anticipated that due to the small number of initial users that the town will need to subsidize
payments obligated to Chatham IMA for use of their plant. This budget increase to
$150,000 is taxpayer supported. The FY 2020 Budget will be used to fund a $100,000
Program Administrator to help in transition. The D/H/Y efforts would be funded with
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$25K and 325K to amend the CWMP. $100,000 from Free Cash would be used to fund a
program to help connection costs _for income eligible people through the County.

ADOPT THE CAPITAL PLAN

ARTICLE 10: To see if the Town will vote to adopt the Capital Plan for the ensuing
seven year period as adopted last year by the Town Meeting with new fiscal year 2026 as
proposed by the Board of Selectmen and set forth below or as amended by vote of the
Town Meeting, and to act fully thereon. By request of the Board of Selectmen.
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203 Bank Street and Parking Lot Improvements

s 60,000
Xte 28 SAQ to Harwichport {Supplemental) 5 576,500
ite 23 540 to Harwichport {SupplementaliGRANT $ "
3aink Street Harwich Center to Rte 23 5 - 5 450,000
n Former West Harwich Schoo! on Bells Neck $ 20,000 | TBD
yn o Site Blan Expand Parking Lot TBD TBD
1 of Queen Anne Read Solar Farin Expansion TBD TBD
nter Building (See Facility Maintenance)
Replacement Schedule $ 27,000 | § 24000 | 5 30,000 | § 30,000 | S 30,000 | § 30,000 | 8 30,000
ion (Finalize & Retmbursement) $57K and $74K 5 131,000
vy Mapping and Software $ 30,110 | 5 100,060
ditional Project) s 250,000 { & -
xtension Red River Beach B 105,000 | 3 -
ainage Plan and Improvements 3 40,000 | 5 100,000 | 5 100,600 | 5 100,000
ADA Compliance Plan Improvements 5 20,564 18 11,665 | 5 75,235 ;
sm Brooks Library HYAC s 65,800 ‘
Insulation 3 260,750
nic Shop {Formerly Shop Only) E - 5 1,200,000
S - 3 75,000
$ 135,000
placermnent 5 160,000 % - H -
Replacement Sash Windows that Failed s - $ 200,800 3 - 3 -
Replacement -Casements and Picture Windows $ - 18 o 200,000 | $ - Is -
tor F] 105,000
e and Replace Privacy Fence 5 52,000
ensing Units and Air Handlers S 275,000
eplacement 5 240,000
t 3 120,000 ] 8 -
Replacement 3 120,000 | 3 "
)
Facility Maii=DPw Cormianity Cernei Generdion DT
Facility Main.-DPW Community Center Remove and Replace Privacy Fence 52,000
Facility Main.-DPW Community Center 3 Condensing Units and Air Handlers $ 275,000

Facility Main.-DPW Community Center Roof Replacement
Facility Main.-DPW Library Boiler Replacement
Facility Main.-DPW Community Center Boiler Replacement

$ 24



203 Bank Street and Parking Lot Improvements s 50,000
Rie 28 SAQ to Harwichport (Supplemental) S 576,500
Rte 28 540 to Harwichport {Supplemental) GRANT 3 -
Bank Strect Harwich Center to Rte 28 $ - 5 450,000
in Former West Harwich Schao! on Bells Neck s 20,000 | TBD
on to Site Plan Expand Parking Lot TBD TED
n of Queen Anne Road Solar Farm Expansion TBD TED
enter Building [See Facility Maintenance)
Replacement Schedule < 27,000 | § 24,000 | 3 30,000 | § 30,000 | § 30,000 | 5 30,000 | § 30,000
tjon {Finalize & Reimbursement) 557K and $74K $ 131,000
ery Mapping and Software ’ s 30,110 | § 100,000
iditional Project} H 250,000 | § -
Extension Red River Beach §- 100,000 | § “
-alnage Plan and Improvements 5 40,0008 1 5 100,000 | 5 100,000 | 5 100,080
» ADA Compliance Plan Impravements 3 20,564 [ § 11,605 | $ 75,235
em Brooks Library HVAC 5 65,000 |
- Insulation 3 260,750
inic Shop (Formerly Shop Only) 5 - ; 3 1,200,600
g - |3 75,000
$ 135,000
placement s 160,000 5 - 5 -
Replacement Sash Windows that Failed 3 - S 200,000 $ - $ -
Replacement -Casements and Picture Windows $ - S - $ 200,000 [ 3 - $ -
atar s 105,000
v2 and Replace Privacy Fence s 52,000
ensing Units and Air Handlers ] 275,000
leplacement s 240,000
W [ 120,000 | $ -
- Replatement 5 220,000 | § e
Facility Main.-DPW Community Center Generator - ) s 105,000
Facility IViain.-DPW Community Center Remove and Replace Privacy Fence $ 52,000
Facility Main.-DPW Community Center 3 Condensing Units and Air Handlers $ 275,000
Facility Maln.-DPW Community Center Roof Replacement $

Facility Main.-DPW Library Boiler Replacement
Facility Main.-DPW Community Center Boiler Replacement



1-203 Bank Street and Parking Lot Improvements

$ 60,000
1 Rie 28 SAQ to Hanwichport {Supplementat) 5 576,500
1 Rte 28 SAQ to Harwichport {SupplementallGRANT 5 -
1 Bank Street Harwich Center to Rte 28 $ - $ 450,000
;ain Former West Harwich School on Bells Neck 5 20,000 | TBD
sjon to Site Plan Expand Parking Lot TBD TBD
ion of Queen Anne Road Solar Farm Expansion TBD TBD
Center Building {See Facility Maintenance)
't Replacement Schedule 5 7000 s 24,000 | & 30,000 | $ 30,000 | 5 36,000 | $ 30,000 | § 30,008
letion {Finalize & Reimbursement) 357K and $74¥ s 131,000
tery Mapping and Software 5 30,110 | 5 100,000
\dditional Project} 5 250,000 | § -
 Extension Red River Beach $ 100,600 [ $ -
Jralnage Plan and Improvements ] 40,000 | 100,000 | % 100,000 | § 100,600 )
le ADA Compliance Plan Impravements § 20,564 | S 11,605 | 5 75,235
tem Brooks Library HVAC El 65,000
of- Insulation $ 260,750
anic Shop {Formerly Shop Only) 5 - 3 1,200,000
it [ - s 75,000

$ 135,000
teplacement 5 160,000 $ - $ -
v Replacement Sask Windows that Failed $ - s 200,000 5 - 3 -
v Replacement -Casements and Picture Windows s - 5 - S 200,000 | § - ) -
rator o s 105,000
ove and Replace Privacy Ferice B 52,000
vdensing Units and Air Handlers $ 275,000
Replacement S 240,000
ant § 120,000 | $ -
ar Replacement $ 120,000 | § -
.
(
y : S——— -
Facility Main.-DPW Community Center Remove and Replace Privacy Fence 52,000
Facility Main: DPW Community Center 3 Condensing Units and Air Handlers $ 275,000

Facility Main.-DPW Community Center Roof Replacement
Facility Main: DPW Library Boiler Replacement

Facility Main.-DPW Community Center Boiler Replacement

$ 2



LEASE PURCHASE AGREEMENTS

ARTICLE 11: To see if the Town will vote to enter into various lease purchase financing
agreements for town equipment included in the operating budget for FY 2020, said leases
may be for a term not to exceed the useful life of the equipment as determined by the
Board of Selectmen; and to act fully thereon. By request of the Board of Selectmen.

Explanation: The Municipal Modernization Act of 2016 contains a new section requiring a
recommendation by the Town Administrator and a two-thirds vote of.the legislative body to
authorize a tax-exempt lease purchase agreement. To qualify under this new section a

qualifying lease must be in excess of three years, must not e e useful life of the
equipment, must establish a nominal residual value of the.equipment at the end of the
lease, and must be approved by a two-thirds vote of Town 2 g

ADMINISTRATION

CAPITAL EQUIPMENT AND PUBLIC WORKS ITEMS
ITEMS UNDER $50,00

ARTICLE 12: To see if the Town will. vote to raise a
available funds or borrow a sufficien
included in the FY 2020 Capital Plan
Selectmen. Estimated cost: $136,874.

ppropriate, transfer from
the items in the table below
By request of the Board of

ADA Compliaiice Plan -Improvements
Commumty.Center Compfcssors

$20,564
$20,000
$20,000
$100,000
($95,000)
=laserepl; $14,910

6 raffic Speed. Momtormg Radar $26,400
| Harwich CenteF ADA Sldewalk PI‘O_] ect (Town match toward Grant) $30,000
ey Gross Total less Grants $136,874

Ao 0 [ B e

[¥,]

FACILITY MAINTENANCE AND REPAIR FUND

ARTICLE 13 To see ifthe Town will vote to raise and appropriate, transfer from available
funds or borrow a sufﬁ(;lent sum of money as may be required to defray costs related to
Facility and Grounds Maintenance and Repair included in the FY 2020 Capital Plan, and to
act fully thereon. By request of the Board of Selectmen. Estimated cost $774,750.
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1 | Highway Barn Metal Roof $260,750
2 | Cultural Center Subsidy $125,000
3 | 203 Bank Street Parking Improvements - demolition $60,000
4 | Wixon Dock Landside Improvements $70,000
5 | Allen Harbor Jetty Design $57,000
6 | Brooks Library Sidewalk Repair $90,000
7 | Pleasant Road Beach Parking Lot Paving $112,000

TOTAL | $774,750

FUND SNOW AND ICE DEFICIT FOR F?

ARTICLE 14 : To see if the Town will vote to transfer from:ay able funds a sufficient
sum of money to fund the Fiscal Year 2019 Snow and Ice eficit A nt, and to act fully

hortfalls in various FY 19 budget and
fund transfers, and to act fully thereon. I : own Administrator and Finance
Director. Estimated cost: $100,000

funds and/m borrow"a sufﬁc:ent sum of money to purchase/replace a John Deere 35D Mini
Exea,vator or equlvalel_lt and to act fully thereon. By request of the Water Commissioners
and Superintendent. Estimated cost: $64,000
Exglanatzon The existing John Deere 35D was purchased in 2005 and has over 5000

' rmined the Pins/Turntable need to be replaced which will
current trade in value for the machine is §15,000. The
000 with anticipated trade in value of 314,000. The net cost is

cost more than'$1 1,000
replacement costis
estimated at $50,00

PLEASANT LAKE AVENUE TANK — FULL REPLACEMENT

ARTICLE 17: To see if the Town will vote to raise and appropriate, transfer from available
funds and/or borrow a sufficient sum of money to increase the diameter of the water main
entering the Pleasant Lake Tank including vertical pipe at the base of the tank into the tank
and minor structural modifications, and to act fully thereon. By request of the Water
Commissioners and Superintendent. Estimated cost: $300,000
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Explanation: The existing 12" pipe fill pipe is undersized. When attempting to fill the tank
pressure in the distribution system can exceed 120 PSI. As a result, the tank cannot be
filled to its 1.5 million gallon capacity and limits the ability to utilize the tank to control
pumping operations.

REPLACE THE T1 MAIN FACILITY GENERATOR AT CHATHAM ROAD

ARTICLE 18: To see if the Town will vote to raise and appropriate; transfer from available
funds and/or borrow a sufficient sum of money to replace the T1:Main Facility Generator
located on Old Chatham Road, and to act fully thereon. By reg[u st of the Water
Commissioners and Superintendent. Estimated cost: $65 000:

Explanation: The existing generator was installed
critical times of need multiple times in the past yeq
providing backup power to the SCADA System (¢
system) and 3 water production wells.

. _y_.__;;;__ F rame ana’ body rust/rot is progressing rapidly.
‘i o Seat and seat belt aﬁachmg pomts are rottmg

""{The tailgate on th 'T__'_dump body does not fit correctly.
The. subframe for the dump body is rotting.
The oil; pan is st I/ﬂakmg will need replacement. Cab off procedure.

DEPARTMENT OF PUBLIC WORKS

PURCHASE AND EQUIP VEHICLES FOR THE DPW

ARTICLE 20: To see if the Town will vote to raise and appropriate, transfer from available
funds and/or borrow a sufficient sum of money to purchase and equip the following
vehicles:

(1) One Ton Dump Truck (Highway) $ 80,000
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(1) Johnston Sweeper Body/Pony Motor (Highway) $ 125,000

(2) C&D Trailers (Disposal) $ 150,000
(1) Rolloff Pup Trailer (Disposal) $ 40,000
$395,000

and to further authorize the trade-in or sale of the following old vehicles toward
the purchase price, where the Board of Selectmen find that the vehicles cannot be
utilized elsewhere in Town:

1999 Ford F-350 Dump Truck
2009 Great Lakes Pup Trailer

miles on it, is in poor condition, and is a front:
moving personnel and equipment.

Johnston Sweeper Body/Pony Motoy - T,
are in good condition, while to sweepert
body and pony motor would save us in excess of

tmg ﬂeét of C&D trailers, which are
e, The additional trailers would enable us to
he - Town with approximately $1.45 million in

the necessary mainten:

' RECONSTRUCTION OF LOWER COUNTY ROAD

ARTICLE 21: To: he Town will vote to raise and appropriate, transfer from
available funds and/or borrow in accordance with Ch.44 of the M.G.L., or any other
enabling authority, the sum of $4,560,475 to fund the Reconstruction of Lower
County Road including all costs incidental and related thereto, as requested in the
Capital Plan for FY20. And further, in accordance with Chapter 44, Section 20 of
the General Laws, the premium received by the Town upon the sale of any bonds or
notes thereunder, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, may be applied to pay project costs and the amount
authorized to be borrowed for each such project shall be reduced by the amount of
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any such premium so applied, and to act fully thereon. By request of the DPW
Director. Estimated cost: $4,560,475

Explanation: The road is in poor condition, with structural defects in its base and a
sidewalk that is not ADA compliant. The sheer scope of the project is more than we could
handle under our County Bid Road Construction items and the cost is more than could be
absorbed within our road maintenance plan. Although Lower County Road is eligible for
State funding in the Transportation Improvement Program, there is no way fo meet the
Complete Streets criteria (sidewalks and bike lanes on both sides of the street) within the
Town’s 40° right of way. Since the Water Department complete 1.2M worth of water
main replacements, the road is in utter shambles and in dire of this project. The
funding is coming from two sources. The first $4,560,475 f¥ 2 Debt Exclusion; and
$1.0 million from the Road Maintenance Program.

PURCHASE OF A MOBILE __.-IFT SYSTEM

Explanation. Mobile Lift System - Our
as fire trucks and road. tractors an_d waste 1

\ ers, complwdﬁhg required mazm‘enance
The mobile lift system would allow us to safel

elevate all vehicles in the Town fleet.

RQ_AED__MAINTENAN CE PROGRAM

ARTICLE 23 Tosee ift e Town will vote o raise and appropriate and/or transfer
from" vaﬂable funds -and/or borrow the sum of $700,000 to fund the Road

nance Program as.__requ' ted in the Capital Plan for FY20, including all costs
mmdental and related thereto. The appropriation authorized by this vote shall not
take effect untif the Town;' otes to exempt from the limitation on total taxes imposed
by M.G.L.. ¢.59 § 21c (Proposition 2 %2 ) the amounts required to pay the principal of
and the interest on any borrowing authorized under this article. And further, in
accordance w1th_Chapter 44, Section 20 of the General Laws, the premium received
by the Town upon:the sale of any bonds or notes thereunder, less any such premium
applied to the payment of the costs of issuance of such bonds or notes, may be
applied to pay project costs and the amount authorized to be borrowed for each such
project shall be reduced by the amount of any such premium so applied, and to act
fully thereon. By request of the DPW Director. Estimated cost: $700,000.

Explanation: The capital request for road maintenance is for $700k for FY20, which we
anticipate being augmented by approximately 3700k in Chapter 90 funds. The capital
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project request form lists 5 years of our road maintenance plan with cash flows of
approximately $1.4M each year and has our 5 year Road Maintenance Plan attached.

ZONING/PLANNING BOARD

SINGLE FAMILY DWELLING WITH ACCESSORY APARTMENT

ARTICLE 24: To see if the Town will vote to amend the Town’s Zoning Bylaw, as
follows:

aragraph I, Residential
Uses, Use No 10,

(i)  Byamending ARTICLE V, Use Regulation, §325.13,A,.
Uses, namely Table 1, Use Regulations, Paragraph I — Resic
Single-family dwelling with accessory apartment, as foll¢
threugh and proposed language in bold underline)

WR

Use RR [ RE { RM { RH- | RH-

Paragraph [V — Residential Uses

16 } Single-
family
dwelling
with
aCCessory
apartment
(§325-
$1HE325-
14.T)

b
I gz
O

and

(ii) -+ - By renumbering and repositioning with the Zoning Bylaw ARTICLE X,
dmmlstl ation and Enforcement; §325-51.H, Single-family dwelling with accessory
apartment as and to ARTICLE V; Use Regulation, §325-14.T, Single-family dwelling
with accessory apartment; a

(1ii) By ameﬁding said-Article X, Administration and Enforcement, §325-51.H, Single-
family dwelling with-accessory apartment, now ARTICLE V, Use Regulation, §325-14.T,
Single-family dwelling with accessory apartment, as follows (deletions shown in strike-
through and proposed language in bold underline):

T. Single-family dwelling with accessory apartment.
(1) Purpose. The intent of permitting accessory apartments is to:
a. Increase the number of small dwelling units available for rent in Town;
b. Increase the range of choice of housing accommodations;
c. Encourage greater diversity of population with particular attention to young adults
and senior citizens; and
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d. Encourage a more economic and energy-efficient use of the Town's housing supply
while maintaining the appearance and character of the Town's single-family
neighborhoods.

(2) Definitions. OWNER One or more individuals holding title to the property.

(3) Criteria, for-special permit-approval. Special-permitsfor singlefamily dwellings-with-a

An accessory apartment is allowable w1th1n a snlgg famllv dwe}lmg, either attached or
may-begran n-determination A hat provided that

a.
b.

unit a partmen
. The minimum lot area requxre

situated in a RL. RM or ict 0,000 square feet if situated in a Water
Resource (Wi 2 ' _:_ ict. rcels existing within an approved Open
Sluster Subdivision, the lots size shall be

district.

1 k. If an addition is to be built for the proposed use, the addition shall be set back from
front, side and rear lot lines the distance required in the zoning district for new
construction.
The Building Commissioner shall determine compliance with said criteria following
receipt of the application for a building permit for a change of use and/or for
construction of the said accessory apartment.
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“FREESTANDTNG POl ,_ABLE .SIGN”

A smgle or double faced self-supporting sign

A sign perm1t from the Building Department shall be required,

(2) The area of the sign shall be no more than six (6) square feet per side;

(3) The sign height above the ground shall not exceed three (3) feet;

(4) The sign width shall not exceed three (3) feet;

(5) The sign shall be unlit, shall be inaudible, and shall have no moving parts (except
any necessary hinge to fold and unfold said sign);

{6) The sign shall be stable and have no external supports;

(7) The sign area (one side only) shall count towards the total allowable sign area (in
square feet) for the business, pursuant to §325-27
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(8) The sign shall indicate no more than the name of the business, a special event,
hours of operation, sale of a product or service, and price;

(9)  Only one (1) freestanding portable sign per business may be located on a
property; a business with street frontage on two (2) streets may have no more
than one (1) such sign on each street front; however, if there are multiple
businesses on a property, there shall be no more than one (1) such sign per
business, regardless of the street frontage;

(10) The sign may only be displayed up to two (2) hours before the business is open to
the general public and during the time business is open to.the general public; and

(11) The sign shall also comply with the requirements of §3 5:26.D-G, above;

and to act fully thereon. By request of the Planning Board.:

RETAINING WALLS FOR SEPTIC SYSTEMS

ARTICLE 26: To see if the Town will vote to ai
Table 2 and to add a new subparagraph “R. Re
18, as follows:

an 1mpr_0¥cd“par_ce_1, a ret ng wall(s) assocxé’zed with the mstallatlon of a septic system
(e.g-mounded septic: system) required by the Board of Health and/or Title 5, shall be
setback no less than 10’ feet to any lot line;

and to act fui]y thereon. By quuest of the Planning Board

SPECIAL PROVISIONS FOR LIFTING EXISTING STRUCTURE TO NEW AND
- APPROPRIATE ELEVATIONS

ARTICLE 27: To see if the Town will vote to amend the Town’s Zoning Bylaw Article
XVII - Flood Plain Regulations by 1) changing §325-108 Definitions to §325-109
Definitions and 2) adding a new §325-108 “Special Provisions for Lifting Existing
Structures to New and Appropriate Elevations” and by adding four new definitions,
alphabetically, to the new §325-109 Definitions, and further to amend §325-2 Word usage
and Definitions “Building/Structure Height” paragraph B by deleting the existing language
and replacing it, as follows:

22




§325-108 Special Provisions for Lifting Existing Structures to New and Appropriaic
Elevations

(1) Notwithstanding the provisions of any other provision of the Harwich Zoning By-law
to the contrary, except as otherwise provided pursuant to paragraph (3) of this subsection, a
person shall be allowed to lift an existing structure located in an Area of Special Flood
Hazard to a new and appropriate elevation, or constructing a staircase or other attendant
structure necessitated by such raising without the need for Board of Appeals relief,
provided, however, this exemption shall apply only to the minimum extent or degree
necessary to allow the structure to meet the new and appropriate.¢l
means of ingress, egress and accommodation of typical base

acilities.

(2) Appurtenant to lifting an existing structure, the existing: ructure
elsewhere on the lot as long as said relocation does nof 'create anew, o
intensity of a setback nonconformity.

ay be relocated

(3) The exemption established pursuant to para aph (1) of this subsection shal
available to a person who has altered or is seeking to alter the original dimensions of a
structure if, had the alteration not been made, the strue ould have been raised to meet
the new and appropriate elevation either. W:thout the exgmption or with an exemption of
lesser degree than is needed with the

And,
§325-109 Definitions, as the'-followmg

HIGHEST APPLICABLE FLOOD ELEVATION STANDARD means the one-percent
(1%) F EMA base flood elevation plus up to an additional three (3) feet.

NEW AND APPROPRIA ELEVATION means any elevation to which a structure is
raised, or is to be ralsed -that is equal to or higher than the applicable FEMA base flood
elevation, prov1ded THowever, in no case shall the new and appropriate elevation exceed the
highest applicable flood elevation standard.

And,
§325-2 Building/Structure Height

B. For a building or structure located within an area of special flood hazard, refer to
§325-108;
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And to act fully thereon. By request of the Planning Board

PROVIDE FUNDING FOR AN UPDATE OF THE TOWN’S LOCAL
COMPREHENSIVE PLAN

ARTICLE 28: To see if the Town will vote to raise and appropriate, transfer from

available funds and/or borrow a sufficient sum of money for the updated of the Town’s
Local Comprehensive Plan, and to act fully thereon. By Town Planner, Planning Board
and Town Administrator. Estimated cost: $200,000

ted in 2011, The LCP is
Policy Plan, which has
The LCP also

ch plan shall be
tion, that is

l

Explanation: The Local Comprehensive Plan (LCP) was las
written fo be consistent with the Cape Cod Commission Re
recently been updated. The LCP is required to be update" 3
serves as the Master Plan for the Town pursuanr to MGL c.414, §81D

ARTICLE 290 -To see if th > Town will vote to ‘transfer from available funds the remaining
balance of funds contained in the follow articles funded by Free Cash and Appropriation:
Amcfe 39 of 2011 Annual Town: Meeting ($1,037.09), Article 23 0of 2014 Annual Town
Meetmg ($13,459.46) and Article 10:0f 2017 Annual Town Meeting ($6,826). Said
transfer of funds to be used?for the purchase and replacement of technology equipment and
software for the Brooks Freg Library, and to act fully thereon. By request of the Library
Trustees. Esumated cos 1,322.55

Explanation: The motion to approve this article will re-purpose the remaining balance of
$1,037.09 in Article 39 of the May 2011 Annual Town Meeting Parking Lot Lights and
Reconfiguration, $13,459.46 from Article 23 of the May 2014 Annual Town Meeting for
Library Carpet Replacement, and 86,826 from the §110,000 designated for the Library
generator in Article 10 of the May 2017 Annual Town Meeting for Facility Maintenance
and Repair.
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Source of Frinds

$1,037.09 Article 39 of the May 2011 ATM - Parking Lot Lights and
Reconfiguration

$13,459.46  Article 23 of the May 2014 ATM — Library Carpet Replacement.

$6,826.00 Article 10 of the May 2017 ATM for Facility Maintenance and
Repair (funds remaining of the $110,000 designated for Library
generator)

$21,322.55

GOLF DEPARTMENT

LANDSCAPE RECLAMATION; M JOR TREE REMO

ARTICLE 30: To see if the Town will vote to.ra
a sufficient sum of money from the Golf Improv

$35, 000

al specific to the “front side”, holes 1-9.
ight enhances the plavability of these

1e: USGA, and with the endorsement of the
he Superm ndenr of the Green.

Explanation: this is then
Removal of growth that restricts both air an
Jairways as recogmzed by consultation with
Golf Commitiee, the Director.

BUNKER RENOVATION AT C NBERRY VALLEY GOLF COURSE

ARTICLE 31: To see: lf the Town will vote to raise and appropriate, transfer and/or borrow
a sufficient sum of money ] from the Golf Improvement Fund to rebuild and renovate hazard
features: -according to the FY20 Capital plan at Cranberry Valley Golf Course commonly
referred to-as “Bunkers”, but not be restricted to any other areas that the Golf Director or
Committee deem necessary,. and to act fully thereon. By request of the Director of Golf

and the Golf Comrnlttee1_5.‘-1_":Est1mated cost $75, 000

Explanation: This type of hazard has a useful life of up to five years. It is imperative to
renew and rebuild these important features of our golf operation periodically to insure the
maximum playability of the golf course.
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CEMETERY

AMENDMENTS TO CEMETERY RULES AND REGULATIONS
CEMETERY RULES AND REGULATIONS

ARTICLE 32: To see if the Town will vote to approve the revised Cemetery Department
Rules and Regulations as submitted by the Harwich Cemetery Commission, and to act

fully thereon. (Changes are in BOLD UNDERLINED to be added and STRIKEOUTS to
be DELETED)

Harwich Cemetery Commission Rules and Regulations of H Cemeteries

I. Rules
1. Town Cemeteries are open daily from dawn

2. No vehicle shall be operated in any part
10 MPH. Violators will be subject to a:

3. Recreational motorcycling, roller ska |
similar recreational sports are prohibited
sustained by any person partmpatmg m
property. Any activity that ¢

4. Any person d;sturbmg the qu

ional activity within Cemetery
1 lots or graves is prohibited.

rk any tree or shrub; or mark upon, deface,
he grounds

5. No person shali remov -
or mjure any monument

1. 'rnterments

1. Bu ial lots in the
interment of the b

) eteries shall be used for no other purpose than a place for the
j1an dead including cremation remains.

e made until the Cemetery Administrator or designee has been
furnished ‘with a burial permit and/or cremation certificate as required by law,
together with a written order/interment form from the legal owner, or the legal
representative of the right of burial in the lot in which interment is to be made. No
grave shall be opened for interment or removal unless authorized by the Cemetery
Commission and the area has been flagged by Cemetery personnel.

3. All interments shall be enclosed in a cement vault except. Infants shall require an
approved container. Cremations shall require an urn or other permanent approved
container.

26




4. Lotusage: Inlots (4 x 10°) one full burial and one cremation or four cremations. In
cremation lots (4’ x 3”) two cremations.,

5. Single Cremation in Harwich Center Cemetery. Lot usage is for one cremated
remain for internment in this section (internment rights are from Plan of Land in
Harwich (Center) “Proposed Cremation Section” map prepared by Harwich
Engineering Department file # 1529-00.

I11. Cemetery Lots

1. Cemetery personnel shall furnish, to those who desire t
lots or graves, information relative to the cost of the same and the conditions upon
which interments may be made. The owners of right; irial, or their heirs, shall
not sell the said exclusive 1ight of burial other than to the h___‘of Harwich, as

shase rights of burial in

to the Cemetery Administrator in ord'
assignments.

6. A full burial lot (minimum 4
aceommodate one cremat10n b' :

7. Burial lots for the mterrﬁent of any indigent resident Veteran are provided at no cost
iding in the Town at the time of their eniry
eath verified by the Veterans Agent and

9 All work performed on- graves or lots by the owners, or by their order, shall be
“. performed only thh prior authorization of Cemetery personnel in order to preserve
A much as p0551b1e the natural appearance of cemeteries.

fot owner; and the' Cemetery Commlssmn reserves the r1ght to remove any planting
that becomes unsightly. The Town of Harwich is not liable for items left at a grave,
or damage to flowers, flags, containers, or monuments due to weather, vandalism,
theft, or maintenance procedures. All Christmas decorations must be removed by

Januarv 31 anything left on the grave will be removed by the cemetery
personnel.

11. Items left at or on the lots after burial will be removed after one week.

12. The Above Rules will be strictly enforced.

13. Annual/perennial flowers must be planted at the base of a monument/marker, so as
to not interfere with maintenance department procedures.
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14. Fences, borders, curbing, hedges, trees, rampant-growing plantings and crushed
stone are prohibited. No signs or lettered wooden boards of any kind are permitted
on a gravesite, unless prior approval by Cemetery Commission. Any bench or
structure needs prior approval by Cemetery Commission before installation.

15. Masons, stonecutters and all workmen shall at all times be under the control of
Cemetery Commission and must carry off all rubbish and restore roads, avenues and
paths, damaged by their operations. The Town of Harwich will not be responsible
for any errors made by any improper inscription on any memorial.

16. The Town reserves the right to correct any errors made in the:description, transfer or
conveyance of any interment rights or property, either by ¢anceling such conveyance
and substituting and conveying in licu thereof interme perty or burial rights of
equal value and similar location may be selected by Cemetery Commission.

IV. Markers, Headstones, Monuments

1. SINGLE LOT - 30"width (left to right
markers. '
2. CREMATION LOT
a. Cremation Lot (4’ x 3”) maximum:of:2 fl
marker or 1 marker not to exceed 2° X 2%,

b. Harwich Center Cemeter Cremation Lo
8’ x 6” with 6™ x 4” bronze plaque

? (front to baek) and/or two flush

arkers measuring 2° x 1° per

) one flush marker measuring

i 1 ' :Vbe made of gramte marble, slate, or other
monuments are to be centered at the head of lot or centered at

1te benck 1 will be allowed on a lot as the only permanent, central,
: therefore both a monument and a bench are not pemntted

foundatlon work/memorlals placement, with all information outlined and submitted
ona Cemetery Department Monument Permit Order. Prior to the initiation of any
monument wotk, the lot must be marked/flagged by Cemetery Department
personnel. Monuments are required to be set in such manner that they will not
conflict with the alignment of neighboring monuments.

8. Monuments and other structures that are not in compliance are subject to removal
without notice.

V. Administration

Under the administrative direction of the Town Administrator and the policy
direction of the Cemetery Commissioners, the Cemetery Administrator shall have
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overall responsibility for the proper administration of Town Cemeteries in
accordance with these rules and regulations and applicable Federal and State laws.
The Town of Harwich Home Rule Charter and MGL Ch. 114 establish the Cemetery
Commission and the appointment of members. Duties of the Cemetery
Commissioners are proscribed under MGL Ch. 114 S23 and the Town of Harwich
Home Rule Charter, S 7-15-2,

VI. Active Cemeteries (Burial space available)

Evergreen Cemetery, 1403 Orleans Road and 40 Cemetery Road, East Harwich
Island Pond Cemetery, 15 Island Pond Road, Harwich Center’
Mount Pleasant Cemetery, 95 South Street, Harwich P

éi"th Harwich

Herring River, West Harwmh" Herrir
Hawks Nest Cemetery, corner of Spruce
Lothrop Cemetery, Off Lothrop Ave, W

:__:_,3-;Cemetery office is'located @ %Q&eeﬂ%nﬂe—Read 100 Oak Street, mail received
at Town Hall; 732 Maln Street Office phone 508-430-7549 Fax 508-430-7598

Ex:;‘glananor The Harwzch Cenfer Cemetery AKA Congregation Church Yard Cemetery
per Land Court Decision is not owned by the Town and will need to be removed from the
Active Cemetei ies list. Cemetery Office is located at the Community Center 100 Oak
Street. ,

CEMETERY ARBORETUM PROJECT ~ MAPPING AND SOFTWARE

ARTICLE 33: To see if the Town will vote to raise and appropriate, transfer from
available funds and/or borrow a sufficient sum of money to fund the Arboretum project at
the cemetery for the mapping and purchase of software. To be funded by the Cemetery
Lot Sales Revolving Fund, and to act fully thereon. By request of the Cemetery
Administrator and the Cemetery Commission. Estimated cost: $30,110.
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MISCELLANEOUS

SOLAR PHOTOVOLTAIC ENERGY SYSTEMS

ARTICLE 34: To see if the Town will authorize the Board of Selectmen to enter into long-
term leases, licenses, agreements, or other contractual agreements on behalf of the Town,
subject to such terms and conditions as the Board of Selectmen shall deem to be in the best
interest of the Town, for all or part of any of the following Town-owned properties
including:

e “As of Right” Site on Queen Anne Road (next to the
o Cranberry Valley Golf Course (grounds and cart b

ng solar field)

¢ DPW Maintenance Building on Queen Anne Road
Community Center on Oak Street parking canopies

under conszderatzon

AMENDMENT'TO THE “AGREEMENT ETWEEN THE TOWNS OF CHATHAM
AND HARWICH WITH ESPECT TO THE FORMATION OF A REGIONAL
SCHOOL DISTRICT

ARTICLE 35: ..'To see.if the' Town will vote to authorlze the Board of Selectmen to execute
an amendment to the “Agreement between the Towns of Chatham and Harwich with
Respect to the F ormatlon of a Regwnal School District” as available at the Town Clerks

Selectmen and Monomoy'Reglonal School District.

Explanation: T he Monomov Regm}ml School District Agreement calls for a review of the
document after five years. This review has been completed and amendments are
recommended. Most of the revisions inchide elimination of the transition elements
contained in the original agreement and an updating of language to inclide the Monomoy
name. Based on feedback from the community and Select Boards, the Assignment of
Schools language makes no change to the current regional agreement wording about
assignment to elementary schools. Both towns retain their elementary schools with their
town's children attending elementary school in the town of their residence. The Capital
Expenditure and Borrowing costs shares have been updated to reflect the cost sharing of
the operating budget. The amendment must be approved by both Harwich and Chatham
respective Board of Selectmen and Town Meeting before becoming effective.
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M.G.L/CHARTER /BY-LAW AMENDMENTS

AMEND THE TOWN OF HARWICH - CHARTER TO THE WATER COMMISSION
TO WATER/WASTEWATER COMMISSION

ARTICLE 36: To see if the Town will vote pursuant to M.G.L. ¢.43B, §10 to amend
Chapters 6 and 10 of the Town Charter, which amendment will be subject to approval by

the voters at the 2020 Annual Town Election, as set forth below, with strikethrough text to
be deleted and bold text to be inserted:

1. Amend Chapter 6, subsection 6-1-1, General Provision

6-1-1 The officers and town agencies to be elected by : ‘the town shall be: a
moderator, a town clerk, a board of selectmen as provided in chapter 3, members of
the Monomoy regional school district commitiee, a water and was ter
commission, a board of library trustees, and a housing authority.

2. Amend Chapter 6, Section 6, Water Commission, as fallows:

Section 6. Water and Wastewater Commissmn

6-6-1 A water and wastewater coi xssmn_ﬁ' i3 5 mem

shall be elected for 3-year
overlapping terms. G

r_and faCllltleS
* 6-6-3 The water and wastewater commission shall appoint a water and

wastewater supermtendent and shall reguest thisofficerto-coeperate-withand-be

; who shall work cooperatively with the town
" administrator.

6- 6—4 Notwnthstandmg any other pr ovision of this sectlon to the contrary, the

town sewer systems and for implementation of the comprehensive wastewater
management plan

3. Amend Chapter 10, Additional Provisions, by inserting the following new section:
Section 4. Water and Wastewater Commission Transition

10-4-1 The vote of the May 6, 2019 Annual Town Meeting to amend Section 6

of the Town Charter shall take effect upon approval by the voters at the 2020
Annual Town Election (“*amendment™),
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10-4-2 As of the effective date of the amendment, the water commission shall
have the additional powers, duties and responsibilities of a sewer commission
under the general laws, except as otherwise specified in the amendment. No
contracts or liabilities in force on the effective date of the amendment shall be
affected by the expansion of the powers and duties of the water commission,
and the newly established water and wastewater commission shall in all
respects be the lawful successor of the water commission. All records,
property and equipment whatsoever of the water commlssmn shall be assigned
to the water and wastewater commlssmn and any appr

system, shall be available for expenditure by the
commission consistent with the purposes for whi¢

d, however, that until
nz,shall be deemed to consist

_ : see if the Town will vote pursuant to M.G.L. ¢.43B, §10 to amend
Chaptel 9, Sections 5 and 6 of the Town Charter, which amendment will be subject to
approval by the voters at the 2020 Apnual Town Election, as set forth below, with
strlkethrough text to be deieted and bold text to be inserted:

CHAPTER 9 F}:NANClAL_ PROVISIONS AND PROCEDURES
Section 5. Capital ¢ i

9-5-1 A capital outlay committee of 7 members shall be appointed for 3-year
overlapping terms. Two members shall be appointed by the finance committee, 2
members shall be appointed by the board of selectmen, 1 member shall be appointed by
the planning board, and 2 members shall be appointed by the town administrator.

9-5-2 The capital outlay committee shall assist the town administrator in the development
of the capital outlay plan to be adopted and/or amended each year at the Annual Town
Meeting; and may, at the request of the Town Administrator and/or the Board of
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Selectmen, assist the Town Administrator in the preparation of a Capital Qutlay
Budget.

Section 6. Capital Outlay Plan [Amended 5-23-2012 by Ch. 103 of the Acts of 2012] 9-6-1

The purpose of the 7-year capital outlay plan shall be to provide the town with a long-
range forecast of the town's major capital improvement needs and to attempt to keep debt
borrowing levels as even as possible from year to year.

9-6-2 A "capital outlay" shall mean the acquisition, construction or re_novation of buildings,
equipment or land having a total cost of $56;006 $100,000 during afy budget year and
planning funds for any such capital outlay that may require a debt éxclusion, a capital
exclusion or a Proposition 2 1/2 override.

9-6-3 The town adminisirator and the capital outlay ¢ mittee sha Submlt a 7-year
capital outlay plan to a joint public meeting of the board of selectmen and the finance
commitiee during the month of December of each-year

current year of the plan.

9-6- 5 A simple majority vote of thé"‘

9-6-7 Wlﬂl the exceptzon iti jcl y article included in the annual or special
town meetmg warrant Whlch requests a capital outlay as defined in section 9-6 2, but
shall require approval of the capital outlay
comz_n_ﬂ;tee the board of selectmen and the finance committee and all such proposed

amendments shall require a 2/3 majority vote of the town meeting, and to act fully
thereon. By Request of the Board of Selectmen and the Bylaw Review Committee.

CHARTERA 'NDMENTS — EX-OFFICIO MEMBER APPOINTMENTS

ARTICLE 38: To see if the Town will vote pursuant to M.G.L. ¢.43B, §10 to amend
Chapter 7, Section 7 of the Town Charter, which amendment will be subject to approval
by the voters at the 2020 Annual Town Election, by adding a new subsection 5 as set forth
below, with strikethrough text to be deleted and bold text to be inserted:

7-1-5 Ex-Officio Appointments

In order to ensure that the terms of ex-officio appoeintees do not exceed the terms
of their appointments by the sending official, board, commission or committee, all
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such appointments shall run for one year or less to end on June 30" of the then
current fiscal year. In the event of a resignation or inability to serve by an ex-
officio appointee either from the sending entity or as ex-officio appointee, the
term of the replacement shall expire in accordance with the term of the original
appointee. Any ex-officio appointment made by a board, committee or
commission under the jurisdiction of Board of Selectmen shall be subject to
approval by vote of 3 or more members of the Board of Selectmen.

And further to amend Chapter 7, Section 2, Item 7-2-2 of the General Provisions,
Item (b) to read:

Elect necessary officers including ex-officio appointments
jurisdiction of the sending board, commission or commi

and to act fully thereon. By Request of the Board of Selec men and ¥4
Bylaw Review Commitiee. :

COMMUNITY PRESERVATION

APPROPRIATE SUMS OF MONEY FROM [HE ESTIMATED ANNUAL

sumo ol the acquisition, creation, preservation and
gsupport ofc communl housing; and

A sum of money for the Community Preservation Act Fund
FY 2018 Undesignated Furid Balance

and to act fully thereon By request of the Board of Selectmen.

= Z?A'ppropfiﬁtion FY 20

Community Housing Reserve $168,411
Open Space Reserve $168.,411
Historic Preservation Reserve $168,411

Explanation: To see if the town will reserve for future appropriations amounts from the
FY 20 Community Preservation Act Fund estimated annual revenues for the purpose of
acquisition, creation and preservation of open space and community housing, for the
purpose of acquisition, preservation, restoration and rehabilitation of historic resources.
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FUND LAND BANK DEBT SERVICE

ARTICLE 40: To see if the Town will vote to appropriate from the Community
Preservation Act Funds — Undesignated Fund Balance, $553,700, to fund the Debt Service
on the outstanding Land Bank Debt. Any funds left unspent from this Article are to be
returned to the Community Preservation Act funds — Undesignated Reserve, and to act
fully thereon. By request of the Community Preservation Committee and the Finance
Director. Estimated Cost: $553,700.

COMMUNITY PRESERVATION ACTIVITIES UNDER $50.000

ARTICLE 41: To see if the Town will vote to raise and app
the Community Preservation Act, a sufficient sum of mon
below consistent with their respective applications.

i Commumty Developmen

$7,500
Partnership -

Community Housing
Reserve

2 | Lifeguard Stand $37,950 Undesignated Reserve

3 | Depot Street North'
Crossing System

$27,000 Undesignated Reserve

$72,450

BR@OKS ACADEMY MUSEUM

ARTICLE 42: To see if the Town w111 vote to raise and appropriate and/or transfer from
the Commumty Preserva Act — Historic Preservation Reserve, a sufficient sum of
money to fund first, a structural engineering study pertaining to the foundation of the
building; second, to sed to make said foundation structurally sound; and third, once
both of the above are ¢ompleted, to be used to restore and preserve the outer shell of the
building and/or protect the building from further damage due to water and dampness,
including any appurtenant interior work. Any funds left unspent from the Article are to be
returned to the Community Preservation Act Fund - Historic Preservation Reserve, and to
act fully thereon. By request of the Community Preservation Committee and the Brooks
Academy Museum Commission. Estimated Cost: $130,000
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AFFORDABLE HOUSING TRUST

ARTICLE 43; To see if the Town will vote to appropriate from Community Preservation
Act Funds — Community Housing Reserve, $304,384.47 and $35.615.53 from the
Estimated FY 20 Community Housing Revenue for a total of $340,000 to fund the
Harwich Affordable Housing Trust to create and preserve affordable housing in the Town
of Harwich in the amount of $310,000, and to fund a part-time Housing Coordinator in the
amount of $30,000. Any funds left unspent from this Article are to be returned to the
Community Preservation Act Funds — Community Housing Reserve@ and to act fully
thereon. By request of the Community Preservation Committee and the Board of
Selectmen. Estimated Cost: $340,000

SAND POND RESTROOM PROJECT

ARTICLE 44: To see if the Town will vote to appropriate from Community, Preservation
Act Funds-Undesignated Fund Estimated FY 20 Revenue, $125,000 to replag
restroom facility at Sand Pond, Harwich. Any funds left unspent from this Artl__k_ g are to
be returned to the Community Preservation Act Funds- Und ighated Fund Balance, and to
act fully thereon. By request of the Community Pres_"' tion Committee and the Harwich
Recreation and Youth Commission,
Estimated Cost: $125,000

WHITEHOUSE FIELD IMPROVEMENT PRJECT

_ e_md mstall safety netting and poles in front
on iny funds left unspent from this Article
are to be returned to th Co ct Funds- Undes1gnated Fund Balance,
and to act fully thereon. By 1
Harwnch Recreation and Youtt Commission.

Estnnated Cost: $55, 000

e _RED RIVER BEACH SHORELINE STABILIZATION PROJECT

ARTICLE 46 To see if the:; own will vote to appropriate from Community Preservation
Act Funds-Open. Space: Réserve in the amount of $50,000 and from the Undesignated FY
20 Estimated Revenue $50,000 to preserve and protect the Red River Beach Shoreline.
Any funds left unspent from this Article are to be returned to the Community Preservation
Act Funds — Open Space Reserve and Undesignated Reserve, and to act fully thereon. By
request of the Community Preservation Committee and the Conservation Commission.
Estimated Cost: $100,000
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PRIVATE PETITIONS

DEFRAY THE EXPENSES OF THE CHASE LIBRARY AND HARWICH PORT
LIBRARY

ARTICLE 47: To see if the Town will vote to raise and appropriate and/or transter from
available funds the sum of $20,000 to help defray the expenses of the Chase Library and
the Harwich Port Library; said funds to be expended under the direction of the Chase
Library and Harwich Port Library Trustees, and to act fully thereon: By Petition.
Estimated cost: $20,000

Explanation: Chase Library and Harwich Port Library are 7 ee, publicly supported
lzbr aries. Town Sfunds have been approprzated either rhroqgh the general budget or by

promote the Town and its businesses ai
dwc,lopmem m;tmlwgs for dnd w tth i

fivities that encourage the
ich, and to implement

rthe people living in, working in and visiting
o (o [995, the ¢ itizens of Harwich, through the annual Town

Mc leéi: have voted 'z‘("_zmc! warrant articles submitted bv the Harwich Chamber of
Comimerce in support nf.;!a work promoting the community, providing needed

infor] ma'__ onal services, andideveloping and advancing economic sustainability and
dcvc!opmeﬁf strategies. Wegre again requesting the Town's support for the Chamber's
efforts in:
() providing . dinformational services to residents, visitors, second homeowners.
and businesses (over 78,000 visits 1o our Information Center in 2018)

(b) Suppart of the Chamber's efforts, in partnership with the Town of Harwich, to develop
and implement econoniic development initiatives to benefit the Town as defined by
objectives in the Town's Local Comprehensive Plan, and marketing Harwich’s Cultural
Districts, the simultancous designation of both Harwich Port and Harwich Center in 2019,
(¢) Promoting the Town of Harwich and its brand: The Warm Side of the Cape, therveby
continuing fo grow the vitality and economy in the communify.

(a) Year-Round Information Services: Harwich's Information Center is open 52 weeks a
vear. Combining this valuable resowrce with the Chamber’s internet/website porials, New
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explore boards locared ar Logan Airport, North and South Stations as well in many
locations throughout Massachusetts, New England and Nationally and continued
telephone and mail inguiries, Harwich Chamber aimnmally provides more than 320,000
instances of contact with visitors, seasonal and vear-round homeowners and residents,
organizations and businesses. These connections offer the opportunity to market and
promote the Town utilizing our new brand “The Warm Side of the Cape. ” By being
available to meel the needs of owr “customers " we are able to encourage patronage of our
local amenities and businesses and to connect individuals and businesses with the
appropriate Town offices and officials 12 months o vear in a friendly, warm and upbeat
Jfashion.
(b) Promoiing the Town of Harwich: The Harwich Chamber contines to be the lead
force in promoring the Town of Harwich, By utilizing a mudti-faceted approach. HCC
strives (o position Hurwich as a premier destination for local, regional, national and
international individuals and families. The marketing erg.'ev are dimed at encouraging
residents, second homeowners (curvent and potential); and visitors to avail themselves of

Harwich's recreational amenities, as well as forshopping, dining, vacations. day ivips,
events and ji-zsriva!x. The p!an, which poﬁiiiom- rwich as a desired vacation destination

ail) that target market segments and
aps for Harwich Port and Harwich Center.

L ,.:_Z;meei' of C’:}mn@e;‘ce in parrner‘sth with sponsorships
‘ommerce members we brought back after a 10 year absence

scco;zd 8 rdewa[k sale cmd’ moie. }‘aﬁ fnr Harwich and Chrrsm:as in Harw;ch a!so pmwde
opportunities for our local non-profits to raise much needed funds and increase their
visibility. Inn addition, the Chamber continues to activelv engage in crealing and
implementing new events as well as expanding existing events. In 2018, the Chamber
coordinated ien Port Summer Night Musical Strolls in Harwich Port, (traditionally every
Wednesday in July & dugust in 2018 we added the last Wednesday in August and the first
Wednesday in September as a thank vou to our residents) several musical concerts that
combined opportunities with vestaurants and other businesses fo increase meals, shopping
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and a night out with a show. We look forward to continuing to expand these offerings in
2019,
Economic Development: HCC will continue to collaborate with the Town on economic
development strategies and initiatives. Over this past vear, HCC has worked tirelessly on
behalf of the Town and ifs businesses and continues fo do so with sponsoring gatherings
with key partners at the state level bringing them into our town, The Chamber has also
provided training, counsel and support to dozens of smuall businesses challenged to survive
i1 the current economic climate, and has met with several individuals considering locating
their business in Harwich,
HOC continues o stiengthen ifs collaboration with other local
through the Local Cape Chambers Collaborative (LC3) and th
group. Among the meany activities currently underway are
With LC3 meeting with the Economic Development :
development priovities. identified by local chambers i consultation w
With LC3 continped advocacy on fransportd wes, including #
information, f}i’:dgc issies, issues relating fo ditig use, aitracting more traffi
Regional Airport and more.
With Lower Cape Chambers hosting the Anpinal Lo
this vear again to be held at the Cape Cod Tech, train
C«giviﬁq grmrm' hus-inevs’ fo- bmincs‘s gpportuniiies)

thers of commerce
ver Cape Chambers

egional economic
fown officials
af. time

e Home & Garden Show
mter-chamber networking

Ckamhe/ idfc on ﬂze
Chamber's marketing: ;i
support of the mei of Harwic h and;equesf dmg for these unporranr revene-
generating inifiarives. Thank vou for your consideration

SUPPLEMENT ANNUAL ALLOCATION OF MASS CULTURAL COUNCIL FOR
LOCAL CULTURAL COUNCIL GRANTS

ARTICLE 49:  To see if the Town will vote to raise and appropriate, transfer from
available funds and/or borrow a sufﬁment sum of money to supplement the Massachusetts
Cultural Council annual allocation for community grant awards to artists, performers, and
1nterpret1ve scientists who bring events and programs to local venues which enhance the
cultural experience of Harwich citizens of all ages, and to act fully thereon. By request of
the Harwich Cultural Councﬂ Estimated Cost: $3,600.

PLEASANT BAY RESOURCE MANAGEMENT PLAN UPDATE

ARTICLE 50: To see if the Town will vote to raise and appropriate, transfer from available
funds and/or borrow the sum of $26,170 to cover the Town’s share of matching funds for
conducting an update of the Massachusetts Estuaries Project Linked Watershed Model for
Pleasant Bay. The funds will be combined with a total of $119,220 in matching funds

from the Towns of Brewster, Chatham and Orleans, and $72,610 from the Southeast New
England Estuaries Program Watershed Grant awarded to the Pleasant Bay Alliance. The
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model update is an implementation activity specified in the Pleasant Bay Watershed Permit
issued to the Town by Massachusetts Department of Environmental Protection, and to act
fully thereon. By request of the Pleasant Bay Alliance. Estimated cost: $26,170.

AMEND THE CODE OF THE TOWN OF HARWICH TO PROHIBIT THE
PROCUREMENT OR DISPENSING OF BEVERAGES IN PLASTIC CONTAINERS

ARTICLE 51: To see if the Town will vote to adopt the following as a General Bylaw and
to insert it into the Cod of the Town of Harwich as Chapter 125, Article I, §125-1:

The procurement by the Town of Harwich of either water or any other beverage in plastic
containers of any size is prohibited, and the dispensing of rany beverage in plastic

perspective that the town, being a governmen“f
responsibility to protect human and environme

production, recyclmg and mcmeratzon-based waste dzsposa
chemzcals within plastzc leach into the beverage Wi

authorize. Town law enfor ment and Town officials to refrain from using Town funds
and/or other Town tesources to enforce federal immigration laws to the extent permissible
by. law including, but ot llmlted to, 8 U.S.C. §1373 and 8 U.S.C. §1644, in keeping with
currenit practices, unless: presented with a criminal warrant, court order or other evidence of
probable cause as required. by the Fourth Amendment of the United States Constitution,

and to act fuliy thereon. (Noh binding resolution) By Petition. No funding requested

Exglanatzon Thzs artzcl is a non-binding resolution that asks the Town of Harwich to
affirm its current policy regarding immigration enforcement and its Police Mission
Statement to provide "legitimate and equitable law enforcement with a strong focus on
active community engagement and community service." When everyone feels free fo
dapproach police or other officials, including people concerned about their immigration
status, then it is more likely that suspicious activity will be reported, that people will step
Sforward as witnesses, that an abused woman will come for help, that people will call in an
emergency. This approach has already been favored in several Cape Cod towns, and also
by police chiefs throughout the country. Reports show that decreases in crime with this
approach — just as multiple studies show that immigrants in general are less likely to
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commit crimes than U.S. born persons. Those are facts. The Town of Harwich has a clear
interest in unbiased community interactions and the Harwich Police Department is
committed to the “health, well-being, and safety” of all town residents. This article will
help in achieving these goals.

SUPPORT FOR LEGISLATION TO CHANGE STATE SEAL AND MOTTO

ARTICLE 53: To sec if the Town will vote to support proposed legislation providing for
the creation of a special commission to (1) investigate the features of the official seal and

borrowed from the legrzm Hall in JDZyrnou=
Whereas the belt bzndmg the Natlv_e 5 cloa

photograph of an szbw‘g""chzef fmiﬁ" Great Falls, Montana considered by the illustrator to
be a “fine specimen of an Indian,’ ’ though not from Massachusetts;

Whereas the history of relations between Massachusetis since Colonial times and the
Native Nations who continge fo live within its borders includes the forced internment of
thousands of so-called “praying Indians” on Deer Island, in Boston Harbor, where they
died by the hundreds. of exposure in 1675, their subsequent enslavement in Boston,
Bermuda, and the Caribbean Islands; the offering of 40 pounds sterling as bounty for the
scalps of Native men, women and children in Massachusetts beginning in 1686, increased
to 100 pounds sterling for the scalps of Native adult males by 1722, half the amount for
Native women and children;

Whereas Native Nations within the boundaries of Massachusetts were kept in a state of
serfdom, and their members legally considered incompetent wards of the state until the
nonviolent action of the so-called Mashpee Rebellion of 1833 led to the granting of Native
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self-rule by the Massachusetts legislature in 1834, as if the sovereign right of Native self-
government was the Massachusetts legislature’s to confer;

Whereas Native Americans were legally prohibited from even stepping foot into Boston
Sfrom 1675 until 2004, when that law was finally repealed;

Whereas the 400" anniversary of the landing of the European Colonists at Plymouth
Plantation, which gave rise to the long chain off genocidal wars and deliberate policies of
cultural destruction against Native Nations of this continent, is approaching in the year
2020, aﬁording every citizens of the Commonwealtk a chance to reflect upon this history

appropriation of their symbols for public schools and spo;
pollution of their ancestral lands and the encroachmem o,
7) herefore we the voters of the Town of Harwzch he

1) Plastlc straws are rarely: recycled.;;::
2) Harw1ch s proximity to bodies of salt and fresh water means that plastic straws that go
uncollected by DPW have a high chance of ending up on the beaches or in the water.,

0200 years to degrade.
of plastics, including straws, kills and injures many animals.
astic straws releases chemicals toxic to wildlife and the

4) Accidental ingestion:

5) The degrading of
environment.

6) The United States currently uses approximately 500 million straws per day.

7) There is a national movement to reduce and ban the use of plastic straws and reasonable
affordable alternatives are available.

Because Harwich has a duty to protect the natural environment, and its preservation affects

the economy and the health of its citizens, this amendment proposes to ban the sale or
dispensing of single use plastic straws, including those made from polyethylene,
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polypropylene, and polystyrene, by any food establishment, retail establishment, or public
venue in the Town of Harwich.

122-9-2, Definitions

“Plastic straw” shall mean any single use plastic straw including but not limited to those
made from polyethylene, polypropylene, and polystyrene.

“Food Establishment” shall mean any operation, including without limitation schools,
farmers markets and other public venues, that stores, prepares, packages, serves, vends or
otherwise provides food for human consumption. Any establi nt requiring a permit to
operate in accordance with the State Food Code, 105 CMR 590.000, et. seq., shall be

3

122-9-3. Use Regulations
Plastle straws shall not be us d !

This Bylaw may be enforc y any Town Police Officer or agent of the Board of Health
through any lawful: means in law or in equity, including but not limited to non-criminal
disposition pursuant to MGL Chapter 40 Section 21D and Article VII General Section 37.
Penaltles And Enforcement of the »Town s General Bylaws, If

non- crlmmal disposition i§ elected then any Establishment which violates any provision of
this Bylaw: shall be subject to the following penalties:

First Offense $100 ﬁne:
Second Offense: $200. fine
Third and Subsequent Offenses: $300 fine for each offense

Offenses occurring within two years of the date of first reported offense will be considered
as subsequent offenses. Each day or portion thereof shall constitute a separate offense, to
do or act anything thereon.

The Board of Health, after a hearing conducted in accordance with the procedures set forth
in 105 CMR 590.14 and 590.15, may suspend or revoke the food service permit for any
establishment failing to comply with this Bylaw.,

43




122-9-5, Severability
If any provision of this bylaw is declared invalid, or unenforceable, the other provisions
shalf not be affected thereby. Or take any other action relative there to. By Petition.

AMENDMENT TO THE HARWICH BOARD OF HEALTH REGULATIONS
RESTRICT THE SALE OF FLAVORED TOBACCO

ARTICLE 55: To amend the Regulation of the Harwich Board of Health Restricting the
Sale of Tobacco Products by adding the additional language:

C. Definitions:

Flavored Tobacco Product Any tobacco product or compoﬁ thereof that contains a

concerning such tobacco product, that such toba¢
characterizing flavor shall constitute presumpti
flavored tobacco product.

N. Prohibition of the Sale of Flavore

ARTICLE 56: To sce 1f the Town Wtil VQte to reqmre the individual voting records of
Selecimen and Finance Commlttee members as recorded in the minutes of relevant
meetmgs be mcluded in the Warrant with any Article before Town Meetmg for a vote at

o not follow any selectmen’s meetings, or Finance Committee
meetings. Many are not substantially informed about the pros and cons of an article until
the requirement {0 vote is.at hand. This proposal will establish an easily verifiable record
for voters, and so should be of assistance at Town Meeting, when explanations may be
required or a full sense of the Board of Selectmen needs to be understood. It will also
serve as a readily available record for and about any individual seeking an appointment or
reelection,

Explanation.: Many voter,
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AMEND THE CODE OF THE TOWN OF HARWICH CHARTER TO UPDATE THE
NAME “SELECTMEN" TO “SELECT BOARD”

ARTICLE 57: To see if the Town will vote to propose the following amendment to the
Harwich Home Rule Charter, to be approved by the voters at the next annual Town
election as follows: (new text shown as underlined)

Amend Chapter 3, §1-1 as follows:

e for 3-year overlapping
n shall be referred to as

A board of selectmen of 5 members shall be elected at-lar: '
terms. For purposes of this Charter, the Board of Se
the Select Board,

And further, by deleting, in every other instance in which they appear e words “Board of
Selectmen” and inserting in their place, the word “Select Board”, and t aet fully thereon.
By Petition.

the 2016 Annual Town Meeting
less, located at 276 Queen Ann’ :

el of land containing 2.25 acres, more or
Assessors Map 69 as Parcel M1, and

. n pursuant to order of taking recorded
with the Bamstable Regrs f Deeds in Book 11666, Pages 103-105 from the jurisdiction
of the Cemetery Commlssm and return such jurisdiction to the Board of Selectmen for the
care, custody, management and- conu 01 of said property, and to act fully thereon. By

Exgglanandh 1. The Cemetery Commissioners do not have the jurisdiction to solicit or
evaluate alternatlve proposafs for this valuable parcel of land, therefore, the best interests
of the taxpayers cannot-be assured under their purview. The Town Selectmen have such
Jurisdiction and it’s within their purview to maximize and protect taxpayer interests.

2. The proposal for using this land as a pet burial ground relies on a significant but
unspecified portion of its revenue coming from residents of other towns, as well as
unknown levels of “donations.” Any shortfalls from these unspecified revenue sources will
result in Harwich taxpayers having to foot larger shares of the burden in effect providing
potentially higher and higher levels of subsidy into the future. Accordingly, this taxpayer
petition requests that the jurisdiction of this land be returned to the Town Selectmen.
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ESTABLISH ANNUAL REVOLVING FUND FOR THE PET BURIAL GROUND

ARTICLE 59: To see if the Town will vote to amend the Departmental Revolving Funds
By-law by adding a new revolving fund to be known as the Harwich Pet Memorial
Gardens & Walking Park Fund, as set forth below:

i Authorlze o Snend

“Revolving Fund |~ Fund Reventie Soure

Maintenance,
improvements, care
and support of pet
rial ground to the
et burial ground

Harwich Pet Cemetery

Memorial Gardens | Administrator,

& Walking Park Cemetery Commission
Fund

Or to act fully thereon. By request of the Ce Commisgion.

COMPLETE THE CONSTRUCTION OF THEPET BURIAL GROUNDS

ARTICLE 60: To see if the Town Wl_ ote to raise and appropriate, transfer from

available funds and/or borrow a sufficient sum of money to he completion of the pet
burial grounds, $60,720 and to relmburse the ope ‘budget $70,280 for the initial cost
of preparing and improving. : _‘_med within this appropriation

'ff::"'-AT 1464 ORLEANS-HARWICH ROAD (RTE. 39) AT FIRE STATION 2

ARTICLE 61: Toseet -._h Town wﬂl vote to authorize the Board of Selectmen to grant to
n:Ng ' d NStar Electric Company d/b/a Eversource Energy perpetual
rights and easements for telephone and electric services to be installed on (1) parcel of land
at 1464 Orleans Road (Rt. 39). This parcel is identified on Assessor’s Map 87, Parcel J1,
being the site of the ne Fire Station 2, on such terms and conditions and for such
consideration as the Selectmen may determine, which may be nominal consideration, and
to act fully thereon. By request of the Board of Selectmen.

HARWICH AFFORDABLE HOUSING TRUST -- LIST OF TOWN PROPERTIES TO
DESIGNATE AS AFFORDABLE

ARTICLE 62: To see if the Town will vote to transfer the care, custody and control of the
parcels of land described below from the tax custodian, the Board of Selectmen or other
board or officer having custody thereof for tax title, affordable housing or other purposes
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for which such parcels are currenily held to the Harwich Affordable Housing Trust for
affordable housing purposes including the purpose of conveyance, and to authorize the
execution of any deeds and other documents as may be necessary or appropriate to
accomplish the foregoing, which parcels of land are described more particularly as follows:

(a) Two parcels of land located on Oak Street, one identified on Assessors May 61 as
Parcel B1-A (containing .58 acres, more or less) and the other on Assessors Map
61 as Parcel B1-B (containing 1.32 acres, more or less), shown on a plan recorded
with the Barnstable Registry of Deeds in Plan Book 337, Page 62, and being the
premises described in a deed recorded in Book 6233, Pa

(b) The parcel of land located on Depot Street identified o

Tax Lien Case in Book 21728, Page 319;
(c) The followmg parcels of land located on or

‘Road, shown on Assessors
less) and being the premises

t, identified on Assessor’s Map 41 as
less), and being the premises described in

and ﬁi;b‘.act fully thereon. By 1‘equé'$f::_of the Board of Selectmen.

Ex_glananon The newly founded Affordable Housing Trust will use these properties to
create housing for quali d persons. The Trust will explore the ability to develop each for
affordable housmg over the next few years. The Board of Selectmen does have the ability
fo transfer some suc / __'aS Willow Street under previous Town Meeting Action.

REVOLVING/STABILIZATION/OPEB FUNDS

AMEND THE CODE OF HARWICH GENERAL BY-LAWS — CHAPTER 8
DEPARTMENTAL REVOLVING FUNDS § 8-1. FUNDS ESTABLISHED.

ARTICLE 63: To see if the Town will vote to amend the Départmental Revolving Funds
By-law as set forth below: by amending the revenue sources for the following Revolving
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Funds: Golf Pro Shop and Restaurant Lease to include the lease revenue for the Restaurant
located at the Clubhouse, for the Golf Infrastructure fund to include a portion of
membership fees and for the Community Center to decrease receipts from weight room
members to 75%. To amend the uses of the Cemetery Revolving fund to revert back to the
original narrative of ATM 2010 Article 51, approved on May 3, 2010 to include
maintenance, care and support of town cemetery properties, and by inserting the following
Revolving Funds: Middle School, Sidewalks and Tax Title previously approved at various
Annual Town Meetings; and to act fully thereon. By request of the Finance Director, Golf

Committee and Cemetery Commission.

~ Revolving Fund

Aﬁthéti’z%:ﬁ-tb"stiehd 4o

Golf Pro Shop and

Director,

Restaurant Lease Golf Committee & X

Revenue ATA modernization,
instructor ‘

Golf Infrastructure Director, [:CVGC [nfrastrucmre including

Fund Golf Committee Club House facilities, maintenance
facilities

Cemetery Administrator & Maintenance, care and support of

Facilities Committee

Cemetery town cemetery properties
Commission
Community Center Director & ¢ight Room Equipment (and

¢ repair)

Middle School
Cultural Center

coliééﬁéd for short term,
year-rourid, temporary
‘otherwise, room (s)

€ dnd.rental

"| Funding restorations, maintenance,

care and support

Planning Board

Tohwn-'P;_I_gnner and

Sidewalk
improvements
including consulting
services and
construction

Monies generated from receipts
paid to the Town in lieu of
sidewalks required to be installed
in new subdivisions

Tax Titlé'-Collection

Treas) @r/Collectbr

Fees collected for
cerlain costs, charges,
and fees incurred by the
Treasurer/Collector and
collected upon
redemption of tax titles
or sales of real property
acquired through
foreclosures of tax titles

To offset expenses incurred in
connection with tax takings or tax
title foreclosures

Lixplanation: The golf department would like to establish additional funding to support
necessary kitchen renovations, upgrades and modernization of equipment of the restaurant
facility located at the Cranberry Golf Course Clubhouse. Allocating the amounts received
Jor the lease of the restaurant will help to support this initiative. The golf department
would also like to establish a portion of membership fees to support the ongoing
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infrastructure needs of the golf course.

According to ATM 2010, Article 51 approved on May 3, 2010 the cemetery revolving fund
was established to support the maintenance and care of town cemeteries, when the by-law
was established the use of the fund was reduced to the maintenance only of cemeteries
thereby limiting the uses of the fund, this amendment strives to revert the use of the funds
back to the original intention. The Municipal Modernization Act requires_Revolving funds
to be established by by-law or ordinance, the Middle School Revolving Fund was
established by vote of ATM 17 Article #46, the Sidewalk Revolvmg Fund was established
by vote of ATM 17 Article #47 and the Tax Title Revolving Fu “established by vote of
ATM 18 Article #65.

RESCIND THE ESTABLISHMENT OF THE CAPITAL INF]RASTRUCTURE
REVITALIZATION FUND AT CRANBERR? _f_gVALLEY GOLF COURSE

ARTICLE 64: To see if the Town will vote to re _md the establishment of a ital
Infrastructure Revitalization Fund at Cranberry___j alley Golf Course which was established
pursuant to the provisions of Massachusetts General Laws. Chapter 40 5F originally
established by vote at the Annual Town Meeting 2 7 Article 15; and to act fully
thereon. By request of the Finance Director

Rewtalzzanon Fund was subsequently established
" Article 48 therefore this fund

Explanation: The Capital Infrasrrucf
as a revolving fund by vote at the Annual Town
is no longer necessary. .

RESCIND THE. AUTHORIZA_ ION FOR THE GOLF RESTAURANT LEASE 53D
REVOLVING ACCOUNT AND;TRANSFE THE BALANCE INTO THE PRO SHOP

ARTICLE 65: Tosee if the Town will vote escind Article 49 of the 2010 Annual
Town Meeting and to transfez the unexpended balance in said account into the Golf Pro
Shop Tease Revenue Revolvmg Account and to act fully thereon. By request of the
Fmance Du ector - i

Exglanat'zbn Article 49 ofthe 2010 Annual Town Meeting referenced MGL Chapter 44,
Section 53D and should have referenced MGL Chapter 44, Section 53E 7. This rescission
corrects the overszght_'_' he additional source of funding for the Golf Pro Shop and
Restaurant Lease Re=__;nue is authorized through the Revolving By-law.

DEPARTMENTAL REVOLVING FUNDS AUTHORIZATION

ARTICLE 66: To see if the Town will vote to set spending limits for various revolving
funds that have been authorized pursuant to Section 8.1 of the Town Code: and to act fully
thereon. By request of the Finance Director.
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Golf Pro Shop and Restaurant . - $250,00.0 Available for exi::eﬁ&iture
Lease Revenue

Golf Infrastructure fund $100,000 Available for expenditure
Council on Aging $125,600 Available for expenditure
Cemetery $100,000 Available for expenditure
Community Center $100,000
Recreation $125,000
Albro House $10,000
ADA $2,500
Wetlands $6,000
Middle School $100,000
Cultural Center
_gﬂa{:le for expenditure

Sidewalks $50,000

Tax Title Collection ailable for expenditure

Pet Burial Ground

Av aiﬂe for expenditure

OPEB TRUST FUND

ARTICLE 68: To see i
available funds a sufficie
fully ther¢on. By the requ:

Town ¥vill vote to raise and appropriate or transfer from
sum of money to be added to the OPEB Trust Fund, and to act
- of the Board of Selectmen. Estimated cost: $500,000

FUND PRIOR YEAR’S UNPAID BILLS

ARTICLE 69: To see’if the Town will vote to raise and appropriate or transfer from
available funds a sufficient sum of money to pay unpaid bills of prior years as provided for
in M.G.L. Ch. 44, Section 64, and to act fully thereon. By request of the Finance Director.
Estimated cost: $1,000

Explanation:
Water Department $90.70

MA Frazier Inc. $128.00
Duffy Health Center $250.00
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Monomoy Regional School District 3401.65 (to be funded from School Trust Funds)

CUSTOMARY

HERRING FISHERIES

ARTICLE 70: To see what action the Town will take in regard to the Herring Fisheries and
to act fully thereon. Customary Article.
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TOWN OPERATION BUDGET 2020

MODERATOR S&W

SELECTMEN S&W
SELECTMEN - EXP

Sub-Total

FINANCE COMMITTEE S&W
FINANCE COMMITTEE - EXP

Sub-Total

FINANCE COMMITTEE RESERVE FUND

TOWN ACCOUNTANT - GAL
TOWN ACCOUNTANT - EXP
AUDIT - =XP

Sub-Total

ASSESSORS - S&W
ASSESSORS - EXP

Sub-Total

TOWN COLLECTIONS - 5&W
TOWN COLLECTIONS - EXP

Sub-Total

POSTAGE
Sub-Total

TREASURER - 5&W
TREASURER - EXP

Sub-Total

VACATION & SICK LEAVE BUY BACK

MEDICARE

ADMINISTRATION - S&W
ADMINISTRATION - EXP
ADMINISTRATION - CAP OUTLAY
UNION CONTRACTS

Sub-Total

LEGAL SERVICES - EXP
CLAIMS & SUITS

Sub-Total

INFORMATION TECHNQLOGY - S&W
INFORMATION TECHNOLOGY - EXP

Sub-Total
IT CHANNEL 18 - S&W
IT CHANNEL 18 - EXP
Sub-Total

CONSTABLE S & W

Town Meeting

Actual Actual Voted Budget Budget PCT
FY2017 FY2018 FY2019 FY2020 CHANGE
- - 1,000 1.000 0.0%
7,500 7,500 12,000 12,500 4.2%
6,303 7,077 8,575 8,575 0.0%
13,803 14,577 20,575 21,075 2.4%
2,238 745 4,000 4,000 0.0%
221 809 500 1,000 100.0%
2,460 1,554 4,500 5000 11.1%
. - 125,000 125,000 0.0%
216,511 233,658 250,386 254,601 1.7%
2,919 3626 3,600 10,875 202.1%
41,000 37,900 44,500 40,000 -101%
260,430 275,183 298,486 305,476 2.3%
172,706 153,113 196,212 215571  9.9%
71,150 68,266 107,390 107,780 0.4%
243,856 221,379 303,602 323,351 6.5%
12,140 12,476 15,500 16,000  3.2%
4,700 3,154 3,760 3800 1.1%
16,840 15,631 19,260 19,800 2.8%
52,104 46,452 55,000 55,000 0.0%
52,104 46,452 55,000 55,000 0.0%
227,049 234,025 256,196 281,585 8.8%
81,993 102,106 103,250 106,974 36%
309,042 336,131 359,446 388,559 38.1%
47,590 70,932 49.1%
202,561 217,264 217,004 221,042 1.9%
409,417 418,242 449,807 454908 1.1%
113,789 75,450 89,312 81,879 -8.3%
34186 4,958 5,500 5500 0.0%
5,000 5,000 - - B
531,623 503,651 544,619 642,287 -0.4%
204,738 159,374 170,000 185,000 8.8%
- - 500 500 0.0%
204,738 159,374 170,500 185500 8.8%
97,501 99,800 101,790 178,233  75.1%
176,207 211,708 276,362 274682 -0.6%
273,709 311,507 378,152 452,915 19.8%
98,307 106,300 125,450 137,114 9.3%
18,673 24,790 31,000 31,480 1.5%
116,979 131,091 156,450 168,594 T7.8%
250 356 708 708  0.0%
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Town Meeting

TOWN OPERATION BUDGET 2020 Actual Actual Voted Budget Budget PCT
FY2017 FY2018 FY2019 FY2020 CHANGE

TOWN CLERK - S&W 213,478 202,280 230,830 253418 9.7%
TOWN CLERK - EXP 48,008 30,684 41,322 37,368 -9.6%
Sub-Total 261,486 232,964 272,252 290,786  6.8%
CONSERVATION - S&W 81,732 111,527 136,070 154,865 13.8%
CONSERVATICON - EXP 5,957 6,673 9,941 9,185 -76%
Sub-Total 87,689 118,200 146,011 164,050 12.4%
TOWN PLANNER - 5&W 57,331 89,515 87,324 93,443  7.0%
TOWN PLANNER - EXP 2,279 1,928 4,531 4,631 0.0%
Sub-Total 59,610 71,442 91,855 97,974 6.7%
BOARD OF APPEALS - S&W - - - - 0.0%
BOARD OF APPEALS - EXP 439 594 735 735 0.0%
Sub-Total 439 594 735 736 0.0%
ALBRO HOUSE -EXP 2,890 3,148 5,835 6,355 8.9%
OLD RECR BUILDING - EXP 4,710 5,321 6,089 7,827 2.1%
W, HARWICH SCHOOL - EXP 577 408 1,425 1,424 -01%
Sub-Total 8,177 8,876 14,249 15,405 B8.1%
COMMUNITY DEVELOPMENT - S&W 230,386 218,879 221,032 2356368 6.86%
COMMUNITY DEVELOPMENT - EXP 10,379 10,834 11,630 14,762 26.9%
Sub-Total 240,765 229,713 232,662 250,388 7.6%
PUBLIC BUILDINGS REPAIRS 1,100 - 2,133 2133 0.0%
TOWN/FIN COM REPORTS 7.869 7.658 10,000 10,000  0.0%
ADVERTISING 13,514 21,671 7,500 17,000 126.7%
POLICE - S&W 3,058,309 3,384,205 3,825,308 3,918,557 24%
POLICE - EXP 313,061 544,305 570,476 569,514 -02%
POLICE - CAP OUTLAY 165,151 121,482 126,000 120,000 -4.8%
Sub-Total 3,536,521 4,049,992 4,521,784 4,608,071  1.9%
FIRE - S&W 3,297,282 3,353,682 3,870,083 4,030,150 4.1%
FIRE - EXP 365,663 394,875 416,211 450,761 8.3%
Sub-Total 3,662,945 3,748,556 4,286,294 4,480,912 4.5%
AMBULANCE - S&W 143,001 112,767 169,389 172,693 2.0%
EMS - EXP 129,183 136,314 119,536 122,495 2.5%
Sub-Total 272,184 249,081 288,825 295188 2.2%
EMERG. TELECOM - S&W 391,025 - - - 0.0%
EMERG. TELECOM - EXP 133,120 - - - 0.0%
Sub-Total 524,146 - - - 0.0%
BUILDING - S&W 227,995 246,408 311,233 322832  3.7%
BUILDING - EXP 14,955 11,349 20,908 20,187 -34%
Sub-Total 242,850 257,757 332,139 343,029 3.3%
EMERG. MGMT - S&W 4,458 2.444 5,108 5315 4.1%
EMERG. MGMT - EXP 3,126 3,317 8,500 8,500 0.0%
Sub-Total 7,584 5,761 13,608 13,815 1.5%
NATURAL RESOURCES - 8&W 93,375 96,343 102,233 110,639 82%




Town Meeting

TOWN OPERATION BUDGET 2020 Actual Actual Voted Budget Budget PCT
FY2017 FY2018 FY2019 FY2020 CHANGE
85 NATURAL RESOURCES - EXP 26,798 226,998 27,900 28,380 1.7%
86 Sub-Total 120,173 323,341 130,133 139,019 6.8%
87 PLEASANT BAY ALLIANCE 16,820 17,343 20,160 23,760 17.9%
88 TOWN ENGINEER - S&W 170,185 174,256 180,860 182,150 0.7%
89 TOWN ENGINEER - EXP 17,738 9,831 25,670 45670 77.9%
90 Sub-Tofal 187,923 184,088 206,530 227,820 10.3%
91 HIGHWAY - S&W 2,402,760 2,495,639 2,589,991 2,724,594 52%
92 HIGHWAY - EXP 2,331,328 2,501,442 2,691,641 2,971,182 104%
93 Sub-Total 4,734,087 4,997,081 5,281,632 56895776 T7.8%
94 SNOW/ICE - S&W 108,597 104,576 40,000 40,000 0.0%
95 SNOWI/ICE - EXP 271,908 260,924 95,000 95000 0.0%
96 Sub-Total 380,505 365,500 135,000 135,000 0.0%
97 STREET LIGHTS 38,130 31,372 37,500 40,000 6.7%
08 INTERGOVERNMENTAL TRANS - WW 70,000 150,000 114.3%
COUNTY WW SUPPORT FUND 100,000  100.0%
99 CEMETERY ADMIN - S&W 58,830 63,203 64,847 69431 71%
100 CEMETERY ADMIN - EXP 4,799 3,164 4,742 5613 184%
101  Sub-Total 63,629 66,367 69,589 75,044 T.8%
162  BOARD OF HEALTH - S&W 181,111 139,795 177,593 193,863 9.2%
163 BOARD OF HEALTH - EXP 12,252 16,209 17,038 16,930 -0.6%
104  Sub-Total 193,364 156,004 194,632 210,793 8.3%
105 COMMUNITY CENTER S&W 152,894 165,498 188,468 185,367 -1.6%
106 COMMUNITY CENTER EXP 109,636 131,306 119,521 142,556 19.3%
107  Sub-Total 262,529 296,804 307,989 327,923 6.5%
108  COUNCIL ON AGING - S&W 359,322 370,042 370,480 377594 1.9%
109 COUNCIL ON AGING - EXP 68,168 63,690 77,286 77507  0.3%
110  Sub-Total 427,521 433,732 447,766 455,101 1.6%
111 YOUTH COUNSELOR - S&W 75,837 81,511 85,203 93,443 9.7%
112 YOUTH COUNSELOR - EXP 3,932 4,017 4310 4310 0.0%
113 Sub-Total 79,569 85,528 89,513 97,763  9.2%
144  VETERANS EXPENSE/BENEFITS 96,671 99,997 134,500 122,400 -8.0%
115 DISABILTY RIGHT - EXP - - 300 500 66.7%
116 HUMAN SERVICES 79,980 72,605 81,580 82,250 0.8%
117  LIBRARY - S&W 597,668 630,719 676,741 707,968 4.6%
118  LIBRARY - EXP 252,696 269,410 274,111 282,372  3.0%
119  Sub-Total 850,363 900,128 950,852 990,340 4.2%
120 RECREATION - SEASONAL - S8&W 175,732 174,725 215,988 228507 5.8%
121  RECREATION - S&W 212,853 228,268 250,115 264615 5.8%
122 RECREATION - EXP 44,636 41,735 45 575 45575 0.0%
123 RECREATION - CAP QUTLAY 7,319 - 12,000 12,000  0.0%

124  Sub-Total 440,540 444,728 523,678 550,697 5.2%
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130
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138

139
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14
142
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148
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150
151

162
153
154
155
156
157
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159
160

TOWN OPERATION BUDGET 2020

HARBORMASTER -S&W
HARBORMASTER - EXP

Sub-Total
BROOKS ACAD MUSEUM COMMISSION

HISTORICAL COMMISSION
HISTORICAL COMMISSION

Sub-Total
CELEBRATICNS

GOLF - 5&w

GOLF - EXP

GOLF CAP QUTLAY
Sub-Total

GOLF IMA MRSD
ELECTRICITY - CVEC

Total Departmental Budgets
Total Debt Service {Prin & Int}

STATE ASSESSMENTS

BARNS CTY RETIREMENT

CAPE COD COMMISSION ASSESSMENT
BARNSTABLE COUNTY ASSESSMENT
UNEMPLOYMENT COMPENSATION
GROUP HEALTH INSURANCE

OPEB

GENERAL INSURANCE

GENERAL INSURANCE DEDUCTIBLE

TOTAL TOWN
OVERLAY (Abatements/Exemptions}

C C REGIONAL TECH HIGH
MONOMOY REG. SCH. DISTRICT
Operating

Capital/ other

Transportation

Debt Service- Middle School

Debt Service H.S.

TOTAL MRSD ASSESMENT
TOTAL
Reconciliation to Article 5:
Total from line 160
Less:
State & County Assessments
Overlay
Wastewater/Sewer
Cape Cod Technical High School
Monomoy Regional School District
Total Reductions
Article 5

Town Meeting

Actual Actual Voted Budget Budget PCT
FY2017 FY2018 FY2019 FY2020 CHANGE
280,246 289,490 311,576 333,851 7.1%
108,556 171,586 173,300 253,280 46.2%
388,803 461,086 484,876 587,131 211%
10,138 10,754 12,894 12,804 0.0%
80 540 - - 0.0%
- - 350 350 0.0%
80 540 350 350 0.0%
- 1,299 1,600 1,600  0.0%
762,933 798,628 870,333 917,841 55%
578,068 621,381 676,367 676,766 0.1%
69,548 66,277 73,000 73,000 0.0%
1,410,549 1,486,286 1,619,700 1,667,607 3.0%
84,363 82760 -1.9%
64,315 66,254 65,925 69,610 5.6%
21,001,166 21,737,254 23,873,100 25,321,862 6.1%
3,730,596 2,494,459 4,652,464 5,881,626 26.4%
245 490 261,135 269,897 284,978 5.6%
2,364,925 2,681,194 2,763,836 3,024,763 94%
207 455 217,944 229,452 203,498 -11.3%
193,497 203,280 202,302 213,571 5.6%
2,567 5,087 10,000 15,000 50.0%
3,563,522 4,296,270 4,778,977 4,815,339 0.8%
100,000 100,000 125,000 150,000 20.0%
450,389 656,366 681,000 790,830 16.1%
8,151 4,603 5,000 10,000 100.0%
31,867,758 32,657,592 37,591,028 40,711,467 8.3%
460,000 460,000
1,437,053 1,437,053 1,581,237 2,332,198 47.5%
21,644,248 21,644,248 23282215 24,280,721 4.3%
224723 224,723 260,038 260,748 0.3%
412,558 412,558 430,896 554,789 28.8%
1,776,772 1,776,772 24,328 - -100.0%
1,611,913 1,658,018 2.9%
0.0%
24,058,301 24,058,301 25,609,390 26,754,276  4.47%
57,363,112 58,152,946 65,241,655 70,257,941 1.7%

70,257,941

702,047
460,000
250,000
2,332,198

26,754,276

30,498,521

39,769,420




TOWN OF HARWICH

DEPARTMENT OF PUBLIC WORKS
273 Queen Anne Road » PO. Box 1543 » Harwich, MA 02645
Telephone (508) 430-7555

Fax (508) 430-7598

MEMORANDUM
TO: Chris Clark, Town Administrator
FROM: Lincoln S. Hooper, Director 5W
DATE: January 23, 2019
RE: Lower County Road Funding

At ameeting with you on January 14, 2019, you requested that Chris Nickerson,
Highway Road Manager, and I develop a proposal to lower the cost of the Lower County
Road project.

First, I would like to point out that Mr. Ockerbloom’s Preliminary Office Estimate of
$5,560,471 contains three components: A construction estimate of $4,670,974, traffic
details of $422,400 and a contingency of $467,097. The Office Estimate is derived from
the MassDOT Construction Project Estimator which utilizes the State weighted bid
prices. Those prices appear materially higherthan our County Construction bid prices.
Chris Nickerson and I both believe that the actual construction cost will be very close to
$4M while police details should be approximately $300k. Although a contingency is
always nice to have, we have not been allowed one in our Chapter 90 project requests for
over a decade, though they do allow up to a 5% overage.

A recent example of roadwork that is extremely similar in scope to our Lower County
Road project is the Underpass Road / Snow Road reconstruction in the town of Brewster
last year. That project included full depth reclamation, new drainage, new pavement and
a continuous sidewalk on one side of the road (mostly rchabbing existing non-ADA
compliant sidewalks). The project cost $2.6M for 1.35 miles of road, with approximately
$300k of that being engineering cost. $2.3M construction cost yields a per mile cost of
$1,703,703. If we multiply that times the 2.25 miles of Lower County Road we get a
construction cost estimate of $3,833,333,

Given these facts, we believe the Lower County Road project can be constructed for
$4.5M,, including police details and contingency. The project is ready to be bid with a
bid opening date of April 16, 2019, This project is a top priority for the DPW in FY 2020
and as such, we are willing to help fund it in whatever way you or the Board sees fit.
That is, we are prepared to take a year off from the attached 5 year road maintenance plan
and contribute up to $1M to keep the project on track and from being fragmented. We




currently have §420k left in our FY 196 Capital Roads Article and have $660k available in
Chapter 90.

I would like to reiterate that the sheer scope of the project is more than we could handle
under our County Bid Road Construction items and the cost is more than could be
absorbed within our road maintenance plan. Although Lower County Road is eligible for
State funding in the Transportation Improvement Program, there is no way to meet the
Complete Streets criteria (sidewalks and bike lanes on both sides of the street) within the
Town’s 40° ROW. Since the Water Department completed the $1.2M worth of water
main replacements, the road is in utter shambles and in dire need of this project.

Thank you for your time and consideration in this matter.

Attachments: 5 Year Road Maintenance Plan
State Aid Money Available




TOWN OF HARWICH
FIVE YEAR ROAD MAINTENANCE PLAN

FY20-FY24
FY20 $1,743,458.00
FY21 $1,477,406.24
FY22 $1,406,997.40
FY23 $1,373,607.50
FY24 $1,411,713.80

FIVE YEAR TOTAL $7,413,182.94




FY20 ROAD MAINTENANCE PLAN

PAVING $1,021,157.90
GREAT WESTERN RCAD $ 781,463.90
MAIN STREET S 239,694.00
SECONDARY ROAD MAINTENANCE $266,300.10
36 ROADS
DEPOT ROAD DRAINAGE $231,000.00

30 SYSTEMS X $7,700

MISCELLANEOQUS DRAINAGE $100,000.00
CRACKSEAL VARIOUS ROADS $50,000.00
PAVEMENT MARKING MAINTENANCE $75,000.00

FY20 TOTAL $1,743,458.00




GREAT WESTERN ROAD

Dennis Line to Main Street 10,520
DRAINAGE 38
CASTING ADJUSTMENTS 76
MISC. ASPHALT PATCHING 1,500
ASPHALT - MILLING (2.5 inches) 25,716
ASPHALT - MACHINE PLACED 3,600
ASPHALT - HANDWORK 200

STRIPING
DOUBLE YELLOW CENTERLINES 10,520

SINGLE WHITE EDGELINES 21,040
12" LINES 550
ARROWS 30
LOAM 300
HYDROSEED 63,120

POLICE DETAILS 8 hours x 65

MAIN STREET
Great Western to Harwich Center 3,000
DRAINAGE 12
CASTING ADJUSTMENTS 24
MISC. ASPHALT PATCHING 300
ASPHALT - MILLING {2.5 inches) 7,333
ASPHALT - MACHINE PLACED 1,030
ASPHALT - HANDWORK 100
STRIPING
DOUBLE YELLOW CENTERLINES 3,000
SINGLE WHITE EDGELINES 6,000
12" LINES 125
LOAM 150
HYDROSEED 13,000

POLICE DETAILS 8 hoursx 28

PAVING
LF x 22 LF =
systems x  $5,700.00 each=
X $210.00 each=
sqydsx  5$25.00 persqyd=
50 yds x $3.00 persqyd=
tons x $96.00 perton=
tons x $175.00 perton=
I.f. x $0.70 perlf.=
I.f. x $0.35 perlf.=
L.f. x $1.32 perlf.=
Lf. x 54.25 perlf. =
cu.yd.x 51500 percuyd=
sq. Tt x $0.12  persqft=
details x $50.00 per hour =
TOTAL GREAT WESTERN ROAD
LF x 22 LF = 7,333
systems X $5,700.00 each=
X $210.00 each=
sq yds x $25.00 persqyd=
sq yds x S3.00 persqyd=
tons x $96.00 perton=
tons x $175.00 perton=
If. x $0.70 perif.=
I.f. x $0.35 perif.=
Lf x $1.32 perlf. =
cu. yd. X $15.00 percuyd=
sq. ft. x $0.12 persqft=
detailsx  $50.00 per hour =
TOTAL MAIN STREET

25,716 SQYDS

wr Ur o A W N
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216,600.00
15,960.00
37,500.00
77,148.00

345,600.00
35,000.00

7,364.00
7,364.00
726.00
127.50
4,500.00
7,574.40
26,000,00

781,463.90

68,400.00
5,040.00
7,500.00

21,999.00

98,880.00

17,500.00

2,100.00
2,100.00
165.00
2,250.00
2,160.00
11,600.00

239,694.00




FY20 SECONDARY ROAD MAINTENANCE - 10% RUBBER CHIP SEAL

CRANWOOD ROAD
WILDWOOD AVE
WITCHWOOD LANE
WOODY GLEN ROAD
FAIRWAYS DRIVE
PUTTING GREEN LANE
EAGLE LANE
BRIARWOOD CLOSE
SANDY SHORE WAY
RED PINE DRIVE
OAK LEAF CIRCLE
GREEN LANE

DRUM LANE
WESTON WOODS ROAD
WILLIAMS WAY
CRESTVIEW DRIVE
MONUMENT WAY
CRANHAVEN CIRCLE
SIXPENNY LANE
OLD TAVERN LANE
WOONCEPIT ROAD
ROBBINS ROAD
WHEATON WAY
LAURIE LANE
MOODY ROAD
CROSBY ROAD
HAROLD STREET
VILLAGE GREEN
ROCKY WAY

RIDGE COURT
BASSETT WOODS ROAD
STATION AVE

1,675 sq.
1,270 sq.
1,050 sq.
1,225 sq.
2,785 sq.
1,355 sq.

529 sq.
1,240 sq.
1,150 sq.
2,340 sq.
2,435 sq.
2,085 sq.
1,607 sq.
2,100 sq.
1,906 sq.
1,68§ $q.
1,042 sq.
2,245 sq.

2,024 sq

1,853 sq.

2,122 sq
2,926 3q
1,215 sg

1,167 sq.
2,625 sq.
2,623 sq.
2,513 sq.
2,327 sq.

3,128 sq

1,187 sq.
2,254 sq.
1,706 sq.

36 ROADS
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
vd.
yd.
.yd.
yd.
Lyd.
. yd.
.yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.

X

X

$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70

43,70

$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$§3.70
$3.70
$3.70
$3.70

per sq.
per sq.
per sq.
per sq.
per sq.
per sg.
per sq.
per sq.
per sq.
per sg.
per sqg.
per sq.
per sq.
per sq.
per sq.
per sq.
per sqg.
per sq.
per sq.
per sq.
per sq.
per sq.
per sq.
per sq.
per sqg.
per sq.
per sq.
per sq.
per sq.
per sq.
per sq.
per sq.

yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.

It

1

1

$6,197.50
$4,699.00
$3,885.00
$4,532.50
$10,304.50
$5,013.50
$1,957.30
$4,588.00
$4,255.00
$8,658.00
$9,009.50
$7,714.50
$3,725.90
$7,770.00
$7,052.20
$6,238.20
$3,855.40
$8,306.50
$7,488.80
$6,856.10
$7,851.40
$10,826.20
$4,495.50
$4,317.90
$9,712.50
$9,705.10
$9,298.10
$8,609.90
$11,573.60
$4,391.90
$8,339.80
$6,312.20




FAIRVIEW AVE 2,331 sq. yd.
MCELWAY ROAD 1,744 sq. yd.
VINEYARD LANE 3,947 sq. yd.
DEACONS FOLLY ROAD 5,156 sq. yd.

$3.70
$3.70
$3.70
$3.70

per sqg. yd.
per sq. yd.
per sq. yd.
per sq. yd.

TOTAL SECONDARY ROAD MAINTENANCE

I

$8,624.70
$6,452.80
$14,603.90
$19,077.20

$266,300.10




FY21 ROAD MAINTENANCE PLAN

PAVING $876,837.80
10 ROADS
QAK STREET $67,782.60
KELDAN WAY $40,161.20
OLD PINE DRIVE $44,499.80
OLD IVY DRIVE $26,801.00
COTTONWOOD RD $245,734.80
BUTTCNWOOD RD $123,004.00
ASPEN ROAD $30,801.40
CEDARDALE ROAD $98,986.00
LAKEWOOD DRIVE $175,807.50
LITTLE WAY $23,259.50
SECONDARY ROAD MAINTENANCE $225,568.44
22 ROADS
MISCELLANEOUS DRAINAGE $100,000.00
CRACKSEAL VARIOUS ROADS $100,000.00
PAVEMENT MARKING MAINTENANCE $75,000.00
ROUTE 28 TIP PROJECT $100,000.00

FY21 TOTAL $1,477,406.24




PAVING

OAK STREET

Long Pond Drive to House #1082 880 LF x 21 LF= 2,053 sQ YDS
DRAINAGE 5 systemsx $5,700.00 each= $ 28,500.00
CASTING ADJUSTMENTS 10 X $§210.00 each= ) 2,100.00
FULL DEPTH PATCHING sqydsx  $265.00 persgyd= S -
MISC, ASPHALT PATCHING sq yds x $25.00 persqyd= s -
CRACKSEAL - FIBER REINFORCED gallons x $9.31 pergallon = S -
ASPHALT - MILLING {2.5 inches) 5q yds x $3.00 persqyd= S .
ASPHALT - MACHINE PLACED 300  tonsx $96.00 perton = S 28,800.00
ASPHALT - HANDWORK 15 tonsx $175.00 perton= S 2,625.00
STRIPING

DOUBLE YELLOW CENTERLINES 880 Lf. x $0.70  perlf.= S 616.00

SINGLE WHITE EDGELINES 880 I.f. x $0.35 perlf. = S 308.00
LOAM 40 cu.yd.x  $15.00 percuyd= S 600.00
HYDROSEED 5,280 sq.ft.x $0.12 persqft= S 633.60
POLICE DETAILS 8 hours x g details x $50.00 perhour= S 3,600.00

TOTAL OAK STREET § 67,782.60
KELDAN WAY

Oak Street to End 360 LF x 21 LF= 840 SQ YDS
DRAINAGE 4 systemsx $5,700.00 each = $ 22,800.00
CASTING ADJUSTMENTS 8 X §210.00 each= S 1,680.00
ASPHALT - MACHINE PLACED 126 tonsx $96.00 perton= S 11,520.00
ASPHALT - HANDWORK 10  tonsx $175.00 perton= $ 1,750.00
STRIPING

DOUBLE YELLOW CENTERLINES 360 f.f.x $0.70 perlf.= S 252.00
LOAM 20 cu.yd. x $15.00 percuyds= S 300.00
HYDROSEED 2,160 sq. ft. x $0.12  persqft= S 259.20
POLICE DETAILS 8 hoursx 4 details x $50.00 perhour= S 1,600.00

TOTAL KELDAN WAY $ 40,161.20




PAVING
OLD PINE DRIVE

Oak Street to Cottonwood Road 440 LFx 21 LF= 1,027 SQYDS
DRAINAGE 4 systemsx $5,700.00 each= S 22,800.00
CASTING ADJUSTMENTS 8 X $§210.00 each= 5 1,680.00
ASPHALT - MACHINE PLACED 145  tonsx 596.00 perton= S 13,920.00
ASPHALT - HANDWORK 20 tonsx $175.00 perton= S 3,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 440 ILf.x 50.70 perif.= S 308.00
LOAM 25 cu.yd.x  $15.00 percuyd= ) 375.00
HYDROQSEED 2,640 sq.ftx §0.12 persqft= S 316.80
POLICE DETAILS 8 hours x 4 details x $50.00 perhour= S 1,600.00
TOTAL OLD PINEDRIVE $ 44,499.80

OLD IVY DRIVE

Oak Street to End 300 LFx 21 LF = 700 SQYDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 X $210.00 each= S 840.00
ASPHALT - MACHINE PLACED 110 tonsx $96.00 perton= S 10,560.00
ASPHALT - HANDWORK 10 tonsx $175.00 perton= S 1,750.00
STRIPING

DOUBLE YELLOW CENTERLINES 300 L x $0.70 perlf.= S 210.00
LOAM 15 cu.yd.x  $15.00 percuyd= $ 225.00
HYDROSEED 1,800 sq.ft. x 50.12  persqft= S 216.00
POLICE DETAILS 8 hoursx 4 details x $50.00 per hour= S 1,600.00

TOTAL OLD IVY DRIVE $ 26,801.00



PAVING

COTTONWOOD RD
Lakewood Drive to End 2,940 LF x 21 LF= 6,860 SQYDS
DRAINAGE 20 systemsx $5,700.00 each= S 114,000.00
CASTING ADJUSTMENTS 40 X $210.00 eachs= S 8,400.00
ASPHALT - MACHINE PLACED 985 tonsx $96.00 perton= S 94,560.00
ASPHALT - HANDWORK 100 tonsx $175.00 perton= 5 17,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,940 Lf x 5070 perlf. = S 2,058.00
LOAM 100 cu.yd. x $15.00 percuyd= S 1,500.00
HYDROSEED 17,640 sq.ft.x  $0.12  persqft= $ 2,116.80
POLICE DETAILS 8 hours x 14 detailsx  $50.00 per hour= S 5,600.00
TOTAL COTTONWOOD RD $ 245,734.80
BUTTONWOOD RD
Long Pond Drive to Cottonwood Rd 1,450 iFx 21 LF = 3,383 SQYDS
DRAINAGE 10 systemsx $5,700.00 each= S 57,000.00
CASTING ADJUSTMENTS 20 X §210.00 each= S 4,200.00
ASPHALT - MACHINE PLACED 495  tonsx $96.00 perton= S 47,520.00
ASPHALT - HANDWORK 45  tonsx $175.00 perton= S 7.875.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,450 Ifx $0.70  perif.= S 1,015.00
LOAM 50 cu.yd.x  S$15.00 percuyd= S 750.00
HYDROSEED 8,700 sq.ft.x $0.12 persqft= S 1,044.00
POLICE DETAILS 8 hours x 9 detalls x $50.00 per hour = S 3,600.00

TOTAL BUTTONWOOD RD $ 123,004.00




PAVING

ASPEN ROAD
Lakewood Drive to Buttonwood Rd 420 LF x 21 LF = 980 SQYDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 X $210.00 each= S 840.00
ASPHALT - MACHINE PLACED 140  tonsx $96.00 perton= S 13,440.00
ASPHALT - HANDWORK 15  tonsx $175.00 perton= S 2,625.00
STRIPING
DOUBLE YELLOW CENTERLINES 420 Lf % 50.70 perlf.= S 254.00
LOAM 20 cu.vd. x $15.00 percuyd= S 300.00
HYDROSEED 2,520 sq.ft.x 50.12  persqft= $ 302.40
POLICE DETAILS 8 hoursx 4  details x $50.00 perhour= S 1,600.00
TOTAL ASPEN ROAD $ 30,801.40
CEDARDALE ROAD
Buttonwood Road to End 1,300 LF x 21 LF = 3,033 SQYDS
DRAINAGE 7 systemsx $5,700.00 each= S 39,900.00
CASTING ADJUSTMENTS 14 X $210.00 each= S 2,940.00
ASPHALT - MACHINE PLACED 450 tonsx $96.00 perton= S 43,200.00
ASPHALT - HANDWORK 40  tonsx $175.00 perton= S 7,000.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,300 ILf. x $0.70 perlf. = S 910.00
LOAM 60 cu.yd. x $15.00 percuyd= ) 900.00
HYDROSEED 7,800 sq.ftx S0.12 persqft= S 936.00
POLICE DETAILS 8 hours x 8 details x $50.00 perhour= S 3,200.00

TOTAL CEDARDALE ROAD $ 98,986.00




PAVING

LAKEWOOD DRIVE
Long Pond Drive to Private Portion 2,125 LF x 21 LF = 4,958 SQYDS
DRAINAGE 14 systemsx $5,700.00 each= S 79,800.00
CASTING ABJUSTMENTS 28 % $210.00 each = ) 5,880.00
ASPHALT - MACHINE PLACED 710 tonsx $96.00 perton= S 68,160.00
ASPHALT - HANDWORK 70  tonsx $175.00 perton= S 12,250.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,125 Lf. x $0.70  perif. = $ 1,487.50
LOAM 100 cu. yd. x $15.00 percuyd= S 1,500.00
HYDROSEED 12,750 sq.ft.x  $0.12  persqft= $ 1,530.00
POLICE DETAILS 8 hours x 13 detailsx  $50.00 perhour= S 5,200.00
TOTAL LAKEWOOD DRIVE $ 175,807.50
LITTLE WAY
Lakewood Drive to End 225 LF x 21 LF = 525 SQYDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 X $210.00 each = S 840.00
ASPHALT - MACHINE PLACED 75  tonsx $96.00 perton= S 7,200.00
ASPHALT - HANDWORK 10 tonsx $175.00 perton= S 1,750.00
STRIPING
DOUBLE YELEOW CENTERLINES 225 LE x $0.70 perlf.= S 157.50
LOAM 10 cu.yd. x $15.00 percuyd= $ 150.00
HYDROSEED 1,350 sqg.ft o x $0.12  persqft= S 162.00
POLICE DETAILS 8 hoursx 4  details x $50.00 perhour= S 1,600.00

TOTAL LITTLE WAY $ 23,259.50




FY21 SECONDARY ROAD MAINTENANCE - 10% RUBBER CHIP SEAL

22 ROADS
ROUND COVE RD {(RT137 to end) 4,400 sq. yd. X $3.70 persq.yd. = $16,280.00
HARDING LANE 4,200 sq. yd. X $3.70 persq.yd. = $15,540.00
WALDEN WAY 4,533 sq. yd. X $3.70 persq.yd. = $16,773.33
HALLS PATH ONE 3,400 sq. yd. X $3.70 persq.yd. = $12,580.00
STANDISH WOODS CIRCLE 7,933 sq. yd. X $3.70 persg.yd. = $29,353.33
STANDISH WOODS EAST 467 sq. yd. X $3.70 persq.yd. = $1,726.67
STANDISH WOODS WEST 867 sq. yd. X $3.70 persq.yd. = $3,206.67
MARTHA EATON COURT 1,267 sq. yd. X $3.70 persq.yd. = $4,686.67
MARY WILLET COURT 1,893 sq. yd. X $3.70 persg.yd. = $7,005.33
JASPER MOORE TRAIL 2,560 sq. yd. X $3.70 persq.yd. = $9,472.00
LYDIA BANGS WAY 1,120 sq. yd. X $3.70 persqg.yd. = $4,144.00
MCGUERTY ROAD (Town portion) 478 sq. yd. X $3.70 persqg.yd. = $1,769.83
CONNECTICUT AVENUE 1,978 sq. yd. X $3.70 persq.yd. = $7,317.78
VICTORIA ROAD 1,425 sq. yd. X $3.70 persq.yd. = $5,272.50
PHEASANT RUN 1,667 sq. yd. X $3.70 persg.yd. = $6,166.67
PLEASANT BAY COURT 4,200 sq. yd. X $3.70 persq.yd. = $15,540.00
EAGLES NEST ROAD 2,107 sq. yd. X $3.70 persg.yd. = $7,794.67
SCOTLIN WAY 2,427 sq. yd. % $3.70 persg.yd. = $8,978.67
CONTINENTAL DRIVE 8,702 sq. yd. X $3.70 persq.yd. = $32,198.22
WHIDAH DRIVE 4,302 sq. yd. X $3.70 persq.yd. = $15,918.22
COMPASS DRIVE 1,039 sq. yd. X $3.70 persq.yd. = $3,843.89

60,964

TOTAL SECONDARY ROAD MAINTENANCE $225,568.44



FY22 ROAD MAINTENANCE PLAN

PAVING
13 ROADS

ARROWHEAD DRIVE $ 69,935.00
INDIAN TRAIL S 104,890.50
PERIWINKLE WAY S 84,709.20
MARLIN ROAD S 61,805.20
SEAHORSE ROAD S 89,047.20
QUAKER LANE S 80,603.10
SANDPIPER ROAD S 98,599.90
SADDLE ROAD S 49,223.90
PACKET WAY S 22,349.00
FLAGSHIP LANE $ 25,181.30
WINDSWEPT WAY S 22,864.50
GULL WAY S 42,313.80
SOUTH STREETY $ 169,023.20

SECONDARY ROAD MAINTENANCE

18 ROADS

MISCELLANEOUS DRAINAGE

CRACKSEAL VARIOUS ROADS

PAVEMENT MARKING MAINTENANCE

FY22 TOTAL

$920,549.80

$211,447.60

$100,000.00
$100,000.00

$75,000.00

$1,406,997.40




PAVING

ARROWHEAD DRIVE
Depot Road to Seahorse Road 810 LF x 21 LF= 1,830 SQYDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADIUSTMENTS 12 X $210.00 each= 5 2,520.00
ASPHALT - MACHINE PLACED 275  tonsx $96.00 perton= S 26,400.00
ASPHALT - HANDWORK 10  tonsx $175.00 perton= S 1,750.00
STRIPING
DOUBLE YELLOW CENTERLINES 810 ILf. x $0.70 perlf. = S 567.00
12" LINES 90 I.f.x $1.32 perlf.= S 118.80
LOAM 40 cu.yd.x 51500 percuyds= S 600.00
HYDROSEED 4,860 sq.ft x $0.12  persqft= S 583.20
POLICE DETAILS 8 hours x 8 detailsx  $50.00 perhour= s 3,200.00
TOTAL ARROWHEAD DRIVE $§ 69,939.00
INDIAN TRAIL
Cul-de-sac to Private Portion 1,225 LF x 21 LF = 2,858 SQYDS
DRAINAGE 8 systemsx $5,700.00 each = $  45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 425  tonsx $96.00 perton= S 40,800.00
ASPHALT - HANDWORK 50 tonsx $175.00 perton= S 8,750.00
STRIPING
POUBLE YELLOW CENTERLINES 1,225 L x 50.70 perlf. = S 857.50
12" LINES 50 L. x $§1.32 perlf. = S 66.00
LOAM 65 cu.yd. x S$15.00 percuyds= S 975.00
HYDROSEED 7,350 sq.ft.x  $0.12 persqft= g 882.00
POLICE DETAILS 8 hours x 9 details x $50.00 perhour= ) 3,600.00

TOTAL INDIAN TRAIL $ 104,890.50



PAVING

PERIWINKLE WAY
indian Trall to Marlin Road 1,060 1Fx 21 LF = 2,473 S5QYDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADJUSTMENTS 12 X $210.00 each= S 2,520.00
ASPHALT - MACHINE PLACED 360 tonsx $96.00 perion= S 34,560.00
ASPHALT - HANDWORK 45  tons x 5175.00 perton= S 7,875.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,060 1Lf. x S0.70 perlf.= S 742.00
12" LINES 75 L. x $1.32 perlf.= S 59.00
LOAM 50 cu.yd.x  $15.00 percuyd= S 750.00
HYDROSEED 6,360 sqg.ft.x $0.12 persqft= S 763.20
POLICE DETAILS 8 hoursx 8 details x $50.00 per hour = ) 3,200.00
TOTAL PERIWINKLE WAY $§ 84,709.20
MARLIN ROAD
Seahorse Road to Periwinkle Way 860 LF x 21 LF= 2,007 SQYDS
DRAINAGE 4 systemsx $5,700.00 each= S 22,800.00
CASTING ADJUSTMENTS 8 X $210.00 each= S 1,680.00
ASPHALT - MACHINE PLACED 280 tonsx $96.00 perton= $ 26,880.00
ASPHALT - HANDWOGRK 30  tonsx $175.00 perton= ) 5,250.00
STRIPING
DOUBLE YELLOW CENTERLINES 860 ILf. x $0.70  perif.= S 602.00
127 LINES 75 I.f. x $1.32 perlf.= S 99.00
LOAM 45 cu.yd. x $15.00 percuyd= S 675.00
HYDROSEED 5,160 sq.ft.x 50,12 persqft= S 619.20
POLICE DETAILS 8 hours x 8 details x $50.00 perhour= 5 3,200.00

TOTAL MARLIN ROAD $§ 61,805.20



PAVING
SEAHORSE ROAD

Quaker Lane to Gull Way 860 LF x 21 LF = 2,007 SQYDS
DRAINAGE 8 systemsx $5,700.00 each= 5 45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 300 tonsx $96.00 perton= S 28,800.00
ASPHALT - HANDWORK 35 tonsx $175.00 perton= S 6,125.00
STRIPING
DOUBLE YELLOW CENTERLINES 860 ILf. x 50.70 perlf.= S 602.00
12" LINES 50 L x $1.32 perlf= S 66.00
LOAM 45 cu.yd.x  $15.00 percuyd= S 675.00
HYDROSEED 5,160 sq.ft.x $0.12 persqft= S 619.20
POLICE DETAILS 8 hoursx 8 details x $50.00 perhour = $ 3,200.00
TOTAL SEAHORSE ROAD S 89,047.20
QUAKER LANE
Route 28 to Marlin Road 1,005 LFx 21 LF = 2,345 5Q YDS
DRAINAGE 6 systemsx 55,700.00 each= S 34,200.00
CASTING ADJUSTMENTS 12 X $210.00 eachs= S 2,520.00
ASPHALT - MACHINE PLACED 340 tonsx $96.00 perton= S 32,640.00
ASPHALT - HANDWORK 35 tonsx $175.00 perton= S 6,125.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,005 Lf x 50.70 perif.= $ 703.50
12" LINES 50 I.f. x §1.32 perlf. = S 66.00
LOAM 55 cu.yd,x  S1500 percuyds= S 825.00
HYDROSEED 6,030 sq.ft.x $0.12 persqft= S 723.60
POLICE DETAHNS 8 hoursx 7 details x $50.00  per hour = S 2,800.00

TOTAL QUAKER LANE $ 80,603.10




PAVING

SANDPIPER ROAD
Quaker Lane to Marlin Road 1,195 LF x 21 LF= 2,788 SQ yYbs
DRAINAGE 8 systemsx $5,700.00 each= S 45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 410 tonsx $96.00 perton= 5 39,360.00
ASPHALT ~ HANDWORK 25  tonsx $175.00 perton= S 4,375.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,195 Lf x $0.70 perif.= S 836.50
12" LINES 25 Lf.x 51.32 perif.= S 33.00
LOAM 65 cu.yd.x  515.00 percuyd= S 975.00
HYDROSEED 7,170 sq.ft. x $0.12  persgft= S 860.40
POLICE DETAILS 8 hours x 8 details x $50.00  per hour= S 3,200.00
TOTAL SANDPIPER ROAD $ 98,599.90
SADDLE ROAD
Periwinkle Way to Mariner Lane 595 LF x 21 LF= 1,388 sSQVYbS
DRAINAGE 4 systemsx $5,700.00 leach = S 22,800.00
CASTING ADJUSTMENTS 8 X $210.00 each= s 1,680.00
ASPHALT - MACHINE PLACED 200  tonsx $96.00 perton= S 19,200.00
ASPHALT - HANDWORK 10 tonsx $175.00 perton= S 1,750.00
STRIPING
DOUBLE YELLOW CENTERLINES 595 If.x $0.70  perif.= S 416.50
12" LINES 75 1.f. x $1.32 perif.= s 59.00
LOAM 30 cu.yd.x  $15.00 percuyd= S 450.00
HYDROSEED 3,570 sq.ft.x $0.12 persqft= S 428.40
POLICE DETAILS 8 hours x 6 detailsx  $50.00 perhour= S 2,400.00

TOTAL SADDLE ROAD $ 49,223.90




PAVING

PACKET WAY

Saddie Road to End 200 LF x 21 lF= 467 SQYDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 X $210.00 eachs= S 2840.00
ASPHALT - MACHINE PLACED 75  tonsx $96.00 perton= s 7,200.00
ASPHALT - HANDWORK 5 tonsx $175.00 perton= 5 875.00
STRIPING

DOUBLE YELLOW CENTERLINES 200 If % $0.70 perlf.= S 140.00
LOAM 10 cu.yd.x  $15.00 percuyd= S 150.00
HYDROSEED 1,200 sqg. ft.x 50,12 persqft= $ 144.00
POLICE DETAILS 8 hoursx 4  details X $50.00 gperhour= 5 1,600.00

TOTAL PACKET WAY $ 22,349.00
FLAGSHIP LANE

Packet Way to Windswept Way 265 1Fx 21 LF= 618 SQ YDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 X $210.00 each= S 840.00
ASPHALT - MACHINE PLACED 90 tonsx $96.00 perton= S 8,640.00
ASPHALT - HANDWORK 12 tonsx $175.00 perton = s 2,100.00
STRIPING

DOUBLE YELLOW CENTERLINES 265 Lf x $0.70  perlf.= S 185.50
LOAM 15 cu.yd.x 51500 percuyd= S 225.00
HYDROSEED 1,590 sq.ft.x 50.12 persqft= S 190.80
POLICE DETAILS 8 hours x 4 details x $50.00 perhour = S 1,600.00

TOTAL FLAGSHIP LANE S 25,181.30



PAVING

WINDSWEPT WAY
Flagship Lane to End 225 LF x 21 LF = 525 5Q YDS
DRAINAGE 2 systemsx $5,700.00 each= S 11,400.00
CASTING ADJUSTMENTS 4 bt $5210.00 each= S 840.00
ASPHALT - MACHINE PLACED 80 tonsx $96.00 perton= S 7,680.00
ASPHALT - HANDWORK 5 tonsx $175.00 perton= S 875.00
STRIPING
DQUBLE YELLOW CENTERLINES 225 LE x $0.70 perlf.= s 157.50
LOAM 10 cu.yd.x 51500 percuyds= S 150.00
HYDROSEED 1,350 sq. ft. x 80.12 persqgft= S 162.00
POLICE DETAILS 8 hours x 4 details x $50.00 per hour = S 1,600.00
TOTAL WINDSWEPT WAY $ 22,864.50
GULL WAY
Sandpiper Road to Seahorse Road 390 LF x 21 LF = 910 SQYDS
DRAINAGE 4 systemsx $5,700.00 each= S 22,800.00
CASTING ADJUSTMENTS 8 X $210.00 each= S 1,680.00
ASPHALT - MACHINE PLACED 130  tonsx $96.00 pertons= S 12,480.00
ASPHALT - HANDWORK 12 tonsx $175.00 perton= S 2,100.00
STRIPING
DOUBLE YELLOW CENTERLINES 350 Lfox $0.70 perlf.= S 273.00
LOAM 20 cu.yd. x $15.00 percuyd= S 300.00
HYDROSEED 2,340  sqg. ft.x $0.12 persqft= S 280.80
POLICE DETAILS 8 hours x 6 detailsx  $50.00 perhour= S 2,400.00

TOTAL GULLWAY $ 42,313.80




PAVING

SOUTH STREET
Main Street to Sisson Road 2,285 LF % 21 LF = 5,332 sQYDS
DRAINAGE 12 systemsx $5,700.00 each= S 68,400.00
CASTING ADJUSTMENTS 24 X $210.00 each= S 5,040.00
ASPHALT - MACHINE PLACED 800 tonsx $96.00 perton= S 76,800.00
ASPHALY - HANDWORK 40  tonsx $175.00 perton= g 7,000.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,285 LE x $0.70 perlf.= S 1,599.50
SINGLE WHITE EDGELINES 4,570 Lf. x $0.35 perif.= S 1,599.50
12" LINES 200 Lf. x $1.32 perif. = S 264.00
LOAM 125 cu.yd. x  $15.00 percuyd= S 1,875.00
HYDROSEED 13,710 sqg.ft. x $0.12 persqft= S 1,645.20
POLICE DETAILS 8 hours x 12  details x $50.00 perhour= S 4,800.00

TOTAL SOUTH STREET S 169,023.20




FY22 SECONDARY ROAD MAINTENANCE - 10% RUBBER CHIP SEAL

18 ROADS
MEETINGHOQUSE ROAD 1,692 sq. yd. X $3.70 persq.yd. = $6,260.40
GRIST MILLROAD 1,748 sq. yd. X $3.70 persg.yd. = $6,467.60
BOVE COVE ROAD 1,333 sq. yd. X $3.70 persqg.yd. = $4,932.10
HUCKLEBERRY PATH 4,240 sq. yd. X $3.70 persq.yd. = $15,688.00
OLD CARRIAGE DRIVE 2,560 sq. yd. X $3.70 persqg.yd. = $9,472.00
SOMERSET ROAD 3,573 sq. yd. X $3.70 persq.yd. = $13,220.10
CAPTAIN BEARSE ROAD 8,427 sq. yd. X $3.70 persg.yd. = $31,179.90
HOLMES ROAD 1,889 sq. yd. X $3.70 persq.yd. = $6,989.30
DEPOT ROAD 2,756 sq. yd. X $3.70 persqg.yd. = $10,197.20
ARGYLE WAY 3,227 sq. yd. X $3.70 persq.yd. = $11,939.90
STORER LANE 1,517 sq. yd. X $3.70 persq.yd. = $5,612.90
DUNDEE CIRCLE 8,400 sq. yd. X $3.70 persqg.yd. = $31,080.00
JESSE ELDREDGE ROAD 3,178 sq. yd. X $3.70 persg.yd. = $11,758.60
SEA PINE KNOLL 1,787 sq. yd. X $3.70 persqg.yd. = $6,611.90
DEER RUN 2,934 sq. yd. X $3.70 persg.yd. = $10,855.80
DEEP HOLE ROAD 1,376 sq. yd. X $3.70 persq.yd. = $5,091.20
OLD COUNTY ROAD 4,155 sq. yd. X $3.70 persq.yd. = $15,373.50
RED RIVER ROAD 2,356 sq. yd. X $3.70 persq.yd. = $8,717.20

57,148
TOTAL SECONDARY ROAD MAINTENANCE $211,447.60



FY23 ROAD MAINTENANCE PLAN

PAVING $809,744.80
5 ROADS
PLEASANT LAKE AVENUE S 326,039.00
SMITH STREET S 149,432.50
BELLS NECK ROAD S 138,233.20
NORTH ROAD S 107,185.50
MANSION STREET ) 88,854.60
SECONDARY ROAD MAINTENANCE $288,862.70
41 ROADS
MISCELLANEOUS DRAINAGE $100,000.00
CRACKSEAL VARIOUS ROADS $100,000.00
PAVEMENT MARKING MAINTENANCE $75,000.00

FY23 TOTAL $1,373,607.50



PAVING

PLEASANT LAKE AVENUE

Panarama Point to Brewster Line 3,950 LF x 22 LF= 9,656 SQYDS
DRAINAGE 20 systemsx  $5,700.00 each = S 114,000.00
CASTING ADJUSTMENTS 40 X $210.00 each = S 8,400.00
MISC. ASPHALT PATCHING 1,000 sqydsx $25.00 persqyds= S 25,000.00
ASPHALT - MACHINE PLACED 1,400 tonsx $96.00 perton= S 134,400.00
ASPHALT - HANDWORK 125  tonsx §175.00 perton= S 21,875.00
STRIPING

DOUBLE YELLOW CENTERLINES 3,850  Lf.x $0.70 perif.= S 2,765.00

SINGLE WHITE EDGELINES 7,900 Lf.x 5035 perlf= S 2,765.00

12" LINES 125 fx $1.32 perlf.= S 165.00
LOAM 175 cu,yd.x  $15.00 percuyd= S 2,625.00
HYDROSEED 23,700 sq. ft. x $0.12  persqft= S 2,844.00
POLICE'DETAILS 8 hours x 28 details x $50.00 per hour= 5 11,200.00

TOTAL PLEASANT LAKE AVENUE $ 326,039.00
SMITH STREET

Depot Road West to North Road 2,075 LF x 21 LF = 4,842 SQYDS
DRAINAGE 10 systemsx $5,700.00 each= S 57,000.00
CASTING ADJUSTMENTS 22 X $210.00 each= S 4,620.00
ASPHALT - MACHINE PLACED 700 tonsx $96.00 pertons= 3 £7,200.00
ASPHALT - HANDWORK 60 tonsx $175.00 perton= $ 10,500.00
STRIPING ‘

DOUBLE YELLOW CENTERLINES 2,075 Lf. x $0.70 perif. = S 1,452.50

12" LINES 50 Lfx $1.32. perlkf.= S 66.00
LOAM 100 cu.yd.x  $15.00 percuyd= S 1,500.00
HYDROSEED 12,450 sq.ft.x $0.12  persqft= s 1,494.00
POLICE DETAILS 8 hoursx 14  details x $50.00 per hour = S 5,600.00

TOTAL SMITH STREET $ 149,432.50




PAVING

BELLS NECK ROAD
Depot Road West to House #99 2,610 LF x 21 LF= 6,080 5QYDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADJUSTMENTS 12 X $210.00 each = S 2,520.00
ASPHALT - MACHINE PLACED 875 tonsx $96.00 perton= S 84,000.00
ASPHALT - HANDWORK 40 tonsx $175.00 pertons= S 7,000.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,610 If. x 5070 perlf. = S 1,827.00
12" LINES 100 L x $1.32  perlf.= S 132.00
LOAM 125 cu.yd.x  $15.00 percuyd= S 1,875.00
HYDROSEED - 15,660 sq.ft.x 5012  persqft= 5 1,879.20
POLICE DETAILS 8 hours x 12 details x $50.00 perhour= S 4,800.00
TOTAL BELLS NECK ROAD $ 138,233.20
NORTH ROAD
Route 28 1o House #85 1,725 1Fx 21 IF= 4,025 SQYDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADIUSTMENTS 12 X $210.00 each= S 2,520.00
ASPHALT - MACHINE PLACED 575 tonsx $96.00 perton= S 55,200.00
ASPHALT - HANDWORK 40 tonsx $175.00 perton= S 7,000.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,725 ILf. x $0.70 perlf.= $ 1,207.50
12" LINES 50 Lf. x §1.32 perlf. = S 66.00
LOAM 90 cu.yd.x  $15.00 percuyds= $ 1,350.00
HYDROSEED 10,350  sg. ft. $0.12 persqft= 3 1,242.00
POLICE DETAILS 8 hours x 11 details x $50.00 perhour= S 4,400.00

TOTAL NORTH ROAD $ 107,185.50




PAVING

MANSION STREET
Route 28 to Smith Street 830 LF x 21 LF = 1,937 SQYDS
DRAINAGE 8 systemsx $5,700.00 each= S 45,660.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 300 tonsx $96.00 perton= 5 28,800.00
ASPHALT - HANDWORK 30 tonsx $175.00 perton= s 5,250.00
STRIPING
DOUBLE YELLOW CENTERLINES 830 Lf x $0.70 perlf.= S 581.00
12" LINES 50 L. x $1.32 vperlf = S 66.00
LOAM 40 cu.yd.x 51500 percuyds= $ 600.00
HYDROSEED 4,980 sq.ft.x $0.12 persqft= S 597.60
POLICE DETAILS 8 hours x 10 details x $50.00 perhour= S 4,000.00

TOTAL MANSION STREET $ 88,854.60



FY23 SECONDARY ROAD MAINTENANCE - 10% RUBBER CHIP SEAL

41 ROADS
CRANWOOD ROAD 1,675 sq. yd. X $3,70 persg.yd. = $6,197.50
WILDWOOD AVE 1,270 sq. yd. X $3.70 persg.yd. = 4699
WITCHWOOD LANE 1,050 sq. yd. X $3.70 persq.yd. = $3,885.00
WQOODY GLEN ROAD 1,225 sq. yd. X $3.70 persq.yd. = $4,532.50
FAIRWAYS DRIVE 2,785 sq. yd. X $3.70 persg.yd. = $10,304.50
PUTTING GREEN LANE 1,355 sq. yd. X $3.70 persg.yd. = $5,013.50
EAGLE LANE 529 sq. yd. X $3.70 persg.yd. = $1,957.30
BRIARWOQOD CLOSE 1,240 sq. yd. X $3.70 persg.yd. = $4,588.00
SANDY SHORE WAY 1,150 sq. yd. X $3.70 persg.yd. = 54,255.00
RED PINE DRIVE 2,340 sqa. yd. X $3.70 persq.yd. = $8,658.00
OAK LEAF CIRCLE 2,435 sq. yd. X $3.70 persg.yd. = $9,009.50
GREEN LANE 2,085 sq. yd. X $3.70 persqg.yd. = $7,714.50
DRUM LANE 1,007 sq. yd. X $3,70 persg.yd. = $3,725.90
WESTON WOODS ROAD 2,100 sq. yd. X $3.70 persq.yd. = $7,770.00
WILLIAMS WAY 1,906 sq. yd. X $3.70 persq.yd. = $7,052.20
LEXINGTON DRIVE 1,075 sq. yd. X $3.70 persg.yd. = $3,977.50
CONCORD DRIVE 850 sq. yd. X $3.70 persq.yd. = $3,145.00
CRESTVIEW DRIVE 1,686 sq. yd. X $3.70 persq.yd. = $6,238.20
MONUMENT WAY 1,042 sq. yd. X $3.70 persqg.yd. = $3,855.40
WHIP-O-WILL 1,636 sq. yd. X $3.70 persq.yd. = $6,053.20
CRANHAVEN CIRCLE 2,245 sq. yd. X $3.70 persg.yd. = 58,306.50
OLD MILL LANE 1,248 sq. yd. X $3.70 persdq.yd. = 54,617.60
SIX PENNY LANE 2,024 sq. yd. X $3.70 persq.yd. = $7,488.80
OLD TAVERN LANE 1,853 sq. yd. X $3.70 persq.yd. = $6,856.10
WOONCEPIT ROAD 2,122 sq. yd. X $3.70 persq.yd. = $7,851.40
ROBBINS ROAD 2,926 sq. yd. X $3.70 persq.yd. = $10,826.20
WHEATON WAY 1,215 sqg. yd. X $3.70 persq.yd. = $4,495.50
LAURIE LANE 1,167 sq. yd. X $3.70 persg.yd. = $4,317.90
MOODY ROAD 2,625 sq. yd. X $3.70 persg.yd. = $9,712.50
CROSBY ROAD 2,623 sq. yd. X $3.70 persq.yd. = §9,705.10
HAROLD STREET 2,513 sq. yd. X $3.70 persqg.yd. = $9,298.10

VILLAGE GREEN 2,327 sq. yd. X $3.70 persq.yd. = $8,609.90



LINCOLN VILLAGE ROAD
ROCKY WAY

RIDGE COURT

BASSETT WOODS ROAD
STATION AVE

FAIRVIEW AVE
MCELWAY ROAD
VINEYARD LANE
DEACONS FOLLY ROAD

1,285 sq.
3,128 sq.
1,187 sq.
2,254 sq.
1,706 sa.
2,331 sq.
1,744 sq.
3,947 sq.
5,156 sq.

yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.
yd.

$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70
$3.70

TOTAL SECONDARY ROAD MAINTENANCE

$4,769.30
$11,573.60
$4,391.90
$8,339.80
$6,312.20
$8,624.70
$6,452.80
$14,603.90
$19,077.20

$288,862.70




FY24 ROAD MAINTENANCE PLAN

PAVING
10 ROADS

WILLOW STREET

KELLEY ROAD

ELINOR LANE

BAYPORT ROAD

JOE LINCOLN ROAD
TRUMET ROAD
HARNISS ROAD
OSTABLE ROAD

OLIVER SNOW ROAD
OAK STREET EXTENSION

MISCELLANEQUS DRAINAGE

CRACKSEAL VARIOUS ROADS

PAVEMENT MARKING MAINTENANCE

176,242.30
138,930.90
105,914.80
89,597.30
70,797.60
51,943.50
50,905.40
34,460.00
287,440.00
130,482.00

W W

FY24 TOTAL

$1,136,713.80

$100,000.00
$100,000.00

$75,000.00

$1,411,713.80




PAVING

WILLOW STREET
Riverside Drive to Division Street 2,415 LF x 21 LF = 5,635 S5QYDS
DRAINAGE 12 systems x $5,700.00 each = S 68,400.00
CASTING ADJUSTMENTS 24 X $210.00 each= S 5,040.00
ASPHALT - MACHINE PLACED 800 tonsx $96.00 perton= S 76,800.00
ASPHALT - HANDWORK 85 tonsx $175.00 perton= S 14,875.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,415 Lf. x $0.70 perlf.= S 1,690.50
12" LINES 150 Lf x $1.32 perif.= S 1988.00
LOAM 100 cu.yd. x  $15.00 percuyd= $ 1,500.00
HYDROSEED 14,490 sg.ft. x $0.12  persqft= S 1,738.80
POLICE DETAILS 8 hours x 15 details x §50.00 per hour = 5 6,000.00
TOTAL WILLOW STREET $ 176,242.30
KELLEY ROAD
Riverside Drive to Division Street 1,795 LF x 21 LF = 4,188 5Q YDS
DRAINAGE 10 systemsx $5,700.00 each= S 57,000.00
CASTING ADJUSTMIEENTS 20 X $210.00 each= S 4,200.00
ASPHALT - MACHINE PLACED 600 tonsx $96.00 perton= S 57,600.00
ASPHALT - HANDWORK 65 tonsx $175.00 perton= ) 11,375.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,785 iLf x $0.70 perif.= S 1,256.50
12" LINES 100 1Lfx $1.32 perif.= S 132.00
LOAM 85 cu.yd. x $15.00 percuyd= S 1,275.00
HYDROSEED 10,770 sqg. ft. x $0.12  persqft= S 1,292.40
POLICE DETAILS 8 hoursx 12 detailsx  $50.00 perhour= S 4,800.00

TOTAL KELLEY ROAD $ 138,930.90




PAVING

ELINOR LANE
Willow Street to Joe Lincoln Road 1,290 LF x 21 LF= 3,010 sQYDS
DRAINAGE 8 systemsx $5,700.00 each= S 45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 440  tonsx $96.00 perton= S 42,240.00
ASPHALT - HANDWORK 45  tonsx $175.00 perton= S 7,875.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,290 if x $0.70 perlf. = S 903,00
12" LINES 25 Lf. x $1.32 perlf.= S 33.00
LOAM 65 cu.yd.x 51500 percuyds= ) 975.00
HYDROSEED 7,740  sq.ft.x $0.12 persqft= S 928.80
POLICE DETAILS 8 hours x 10 details x $50.00 per hour = S 4,000.00
TOTAL ELINOR LANE S 105,914.80
BAYPORT ROAD
Kelley Road to Joe Lincoln Road 1,185 LF x 21 LF = 2,765 5Q YDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADJUSTMENTS i2 X $210.00 each= S 2,520.00
ASPHALT - MACHINE PLACED 400 tonsx $96.00 perton= S 38,400.00
ASPHALT - HANDWORK 45  tonsx $175.00 perton= $ 7,875.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,185 Lf x $0.70 perkif.= S 829.50
12" LINES 50 Lf. x $1.32 perlf. = S 66.00
LOAM 80 cu.yd.x  S15.00 percuyd= $ 1,200.00
HYDROSEED 10,890 sq. ft.x $0.12 persqft= S 1,306.80
POLICE DETAILS 8 hours x 8 details x $50.00 perhour= S 3,200.00

TOTAL BAYPORT ROAD $ 89,597.30




PAVING
JOE LINCOLN ROAD

Riverside Drive to Belmont Road 730 LF x 21 LF= 1,703 SQYDS
DRAINAGE 6 systemsx $5,700.00 each= S 34,200.00
CASTING ADJUSTMENTS i2 X $§210.00 eachs= S 2,520.00
ASPHALT - MACHINE PLACED 250 tonsx $96.00 perton= S 24,000.00
ASPHALT - HANDWORK 30 tonsx $175.00 perton= S 5,250.00
STRIPING
DOUBLE YELLOW CENTERLINES 730 Lf. x $0.70 perlf. = S 511.00
12" LINES 50  Lfx 5132 perlf. = S 66.00
LOAM 35 cu.yd. x 51500 percuyds= S 525.00
HYDROSEED 4,380 sqg.ft.x $0.12 persqft= S 525.60
POLICE DETAILS 8 hours x 8 detailsx $50.00 per hour = S 3,200.00
TOTAL JOE LINCOLN ROAD $§ 70,797.60
TRUMET ROAD
Kelley Road to Joe Lincoln Road 625 LF x 21 LF = 1,458 SQYDS
DRAINAGE 4 systemsx $5,700.00 each= S 22,800.00
CASTING ADJUSTMENTS 8 X $210.00 each= S 1,680.00
ASPHALT - MACHINE PLACED 210  tonsx $96.00 perton= S 20,160.00
ASPHALT - HANDWORK 20  tonsx $175.00 perton= S 3,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 625 Lf x $0.706 perlif.= S 437.50
127 LINES 50 ILf. x $1.32  perlf. = S 66.00
LOAM 30 cu.yd. x 51500 percuyds= S 450.00
HYDROSEED 3,750 sq.ft.x $0.12 persqft= S 450.00
POLICE DETAILS 8 hours x 6 detailsx  $50.00 perhour= S 2,400.00

TOTAL TRUMET ROAD $§ 51,943.50




PAVING

HARNISS ROAD
Kelley Road to Joe Lincoln Road 570 LF x 21 LF = 1,330 sSQYDS
DRAINAGE 4 systems x $5,700.00 each= S 22,800.00
CASTING ADJUSTMENTS 8 X §210.00 each= s 1,680.00
ASPHALT - MACHINE PLACED 200  tonsx $96.00 perton= S 19,200.00
ASPHALT - HANDWORK 20 tonsx $175.00 perton= S 3,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 570 L. x 50.70 perlf. = S 399.00
12" LINES 50 ILf. x $1.32 perlf. = S 66.00
LOAM 30 cu.yd,x  $15.00 percuyd= S 450.00
HYDROSEED 3,420 sq.ft.x S0.12  persqft= S 410.40
POLICE DETAILS 8 hours x 6 details x $50.00 per hour = S 2,400.00
TOTAL HARNISS ROAD S 50,905.40
OSTABLE ROAD
Riverside Drive to Bayport Road 450 LF x 21 LF= 1,050 sQYDS
DRAINAGE 2 systemsx $5,700.00 each= 3 11,400.00
CASTING ADJUSTMENTS 8 X $210.00 eachs= S 1,680.00
ASPHALT - MACHINE PLACED 130 tonsx $96.00 perton = S 14,400.00
ASPHALT - HANDWORK 20 tonsx $175.00 perton= S 3,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 450 If. x $0.70 perlf. = S 315.00
12" LINES 50 Lf. x $1.32 perlf.= S 66.00
LOAM 25 cu.yd.x  S15.00 percuyd= S 375.00
HYDROSEED 2,700 sq. ft.x $0.12 persqft= S 324.00
POLICE DETAILS & hours x 6 details x $50.00 per hour = S 2,400.00

TOTAL OSTABLE ROAD $§ 34,460.00



PAVING

OLIVER SNOW ROAD
Long Road to Gorham Road 2,275 LF x 22 IF= 5,561 SQYDS
DRAINAGE 8 systemsx $5,700.00 each= S 45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
FULL DEPTH PATCHING 500 sgydsx  $265.00 persqyd-= S 132,500.00
ASPHALT - MACHINE PLACED 850 tonsx $96.00 perton= S 81,600.00
ASPHALT - HANDWORK 75  tonsx $175.00 perton= S 13,125.00
STRIPING
DOUBLE YELLOW CENTERLINES 2,275  |.f.x 50.70 perif. = S 1,592.50
SINGLE WHITE EDGELINES 4,550 Lf.x $0.35 perif.= S 1,592.50
12" LINES 100 I.f. x $1.32 perlf.= S 132.00
LOAM 100 cu.yd. x $15.00 percuyd= ) 1,500.00
HYDROSEED 13,650 sq.ft.x $0.12 persqfi= S 1,638.00
POLICE DETAILS 8 hoursx 12 details x $50.00 per hour = S 4,800.00
TOTAL OLIVER SNOW ROAD $ 287,440.00
OAK STREET EXTENSION
Queen Anne Road to End 1,800 LF x 22 LF = 4,400 SQYDS
DRAINAGE 8 systemsx $5,700.00 each= S 45,600.00
CASTING ADJUSTMENTS 16 X $210.00 each= S 3,360.00
ASPHALT - MACHINE PLACED 650 tonsx $956.00 perton= S 62,400.00
ASPHALT - HANDWORK 60 tonsx $175.00 perton= S 10,500.00
STRIPING
DOUBLE YELLOW CENTERLINES 1,800  Lf.x $0.70 vperlf.= S 1,260.00
12" LINES 50 Lf. x $1.32 perlf. = S 66.00
LOAM 80 cu.yd.x $15.00 percuyd= S 1,200.00
HYDROSEED 10,800 sq. ft. x $0.12  persqft= S 1,296.00
POLICE DETAILS 8 hoursx 12 details x $50.00 per hour= $ 4,800.00

TOTAL OAK STREET EXTENSION $ 130,482.00



FY13

STATE AID MONEY AVAILABLE

FY14

FY15

FY16

FY17

FY1§

FY18

172272019

Totals

State Balance

Chipsealing Various FY13
Resurfacing Various FY14
Chipsealing Various FY14
Resurface Various FY15
Drainage Installation FY15
Chipsealing Various FY15
Resurface Various FY16
Queen Anne Drainage
Reclaim Gilbert Lane
Chipsealing Various FY16
Resurface Various FY17
Cracksealing Various FY17
Guardrail Replacement FY17
Chipsealing Various FY17
Resurface Various FY18
Chipsealing Various FY18

$691,457.00

-$264,581.48
-$229,725 67

-$17,567.01
-$179,582.84

Resurface Various FY19 |

$0.00

$6280,472.00

-$414,185.25
-$215,111.52
-$61,175.23

$0.00

$1,036,157.00

-$104,718.87
-$320,822.50
-5562,492 .45

-$48,123.38

$0.00

$686,771.00

-$213,976.34
-$161,463.32
-$311,351.34

$0.00

$686,152.00

-$123,978.95
-$75,559.96
-$78,855.48

-$203,186.80

-$204,570.81

- $276.645:85

$0.00

$682,328.00

-$189,940.33
-$215,741.82

$0.00

$817,041.00

1$156,853.07

$660,187.93

$10,174,496.72

-$302,267.41
-$229,725.67
-$188,381.25
-$506,101.27
-$215,111.52
-$165,893.90
-$320,822.50
-$562,492.45
-$262,099.72
-$161,463.32
-$435,310.29

-§75,559.96

-$78,855.48
-$203,186.80
-$394,511.14
-$215,741.82

. -$433,498.92

$660,187.93

'REIMBURSEMENT RECEIVED

JECT COMPLETED - REIMBURSEMENT SUBMITTED




247 Station Drive, SE-370
Westwood, MA 02090

EVERSSURCE

ENERGY

William Hayes
Supervisor

Electric Transmission
Vegetation Management

Certified mail-return receipt requested
February 7, 2019

Dear Municipal Official;

This letter is to inform you that Eversource Energy, Eastern MA intends to selectively apply herbicides
along the power line rights-of-way that pass through your municipality. This treatment is conducted as a
component of an integrated vegetation management program that uses the appropriate mechanical and/or
herbicides treatments to control vegetation to encourage the growth of healthy early successional ecological
communities that benefit wildlife while allowing for the safe delivery of electricity to our customers.

Eversource Energy, Eastern MA’s 2018-2022 Five-year Vegetation Management Plan (VMP) for Cape
Cod and Martha’s Vineyard (Barnstable and Dukes Counties) is posted at the following websites:

http://www.mass.gov/eea/agencies/agr/pesticides/vegetation-management-and-yearly-operation-plans.html

https://www.eversource.com/content/ema-c/about/about-us/doing-business-with-us/municipal-
officials/transmission-vegetation-management

Attached is the letter from Massachusetts Department of Agricultural Resources approving the submitted
VMP. In compliance with 333 CMR 11.06-11.07. Receipt of this letter does not necessarily indicate treatment
will occur in your town in 2019. For information on location of treatments in a year, please refer to the above
links for the Yearly Operational Plan,

All the herbicides selected for this program are registered by the Federal Environmental Protection
Agency, the Massachusetts Pesticide Board, and are recommended for use in and around sensitive areas jointly by
the Massachusetts Pesticide Bureau and Massachusetts Department of Environmental Protection (please refer to
the YOP for specifics).

For inquires concerning the safety of the herbicides please contact:

Director of Rights of Way Program
Department of Food and Agriculture
251 Causeway Street, Suite 500
Boston, MA 02114-2151

If there are any questions or comments relative to technical questions about the treatment program, you
would like a hard copy of the VMP, or have any questions about Eversource Energy, Eastern MA and its
electrical rights-of-way system please contact William Hayes (781) 441-3932.

Sincerely,
. ) ]
William Hayes

Enc: MDAR 2018-2022 VMP Approval Letter
ce: Board of Health

Board of Selectmen

Conservation Commission

Massachusetts Pesticide Bureau



THE COMMONWEALTH OF MASSACHUSETTS

EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS

Department of Agricultural Resources
251 Causeway Street, Suite 500, Boston, MA 02114 D A R
617-626-1700 fax: 617-626-1850 www.mass.gov/agr W MASSACHUSETIS DEPARTMENT

OF AGRICULTLIRAL RESOUAGES

CHARLES D. BAKER KARYN E. POLITO MATTHEW A. BEATON JOHN LEBEAUX
Governor Lt. Governor Secretary Commissioner

+

January 29, 2019

William Hayes, Senior Arborist
Eversource Energy, Eastern MA
Vegetation Management

247 Station Drive, SE-370
Westwood, MA 02090-9230

Re:  Notice of Approval of the Eversource Energy, Eastern MA Five Year
Vegetation Management Plan for Cape Cod and Martha’s Vineyard
(Barnstable and Dukes Counties) 2018-2022

Dear Mr. Hayes:

Pursuant to 333 CMR 11.05(4), the Massachusetts Department of Agricultural Resources
(“Department™) hereby approves the Eversource Energy, Eastern MA Five Year Vegetation
Management Plan for Cape Cod and Martha’s Vineyard (Barnstable and Dukes Counties)
2018-2022 (*VMP?), as revised August 2, 2018, The approval of this VMP was also
recommended by & vote of the Rights-of-Way Advisory Panel in accordance with 333 CMR
11.04(5). Copies of the approved VMP should be mailed to the Chief Elected Official, Board of
Health, and Conservation Commission of each municipality covered by the VMP.

This approval is subject to all provisions of all applicable statutes and regulations, including but
not limited to, M.G.L. ¢. 132B, the Massachusetts Pesticide Control Act, and the Rights of Way
Management regulations promulgated thereunder at 333 CMR 11.00 et seq., and all other
statutory and regulatory requirements that must be met when performing work in accordance
with the VMP. The VMP will remain in effect for the years 2018 through 2022, unless
suspended, revoked, or modified.

Please be advised that no action may take place under the VMP until such time as a Yearly
Operational Plan (“*YOP”) has been submitted and approved by the Department in
accordance with 333 CMR 11.06.




. Failure to comply with the VMP, its requirements or representations made thetein, or any
violations of M.G.L. ¢. 132B or the regulations promulgated thereunder at 333 CMR 2.00
through 14.00 et seq., may subject the responsible party or parties to agency action and referral
of this matter to the Office of the Attorney General for further legal action.

Thank you for your time and efforts in assuring compliance with the Rights of Way Management
Program. '

Sincerely, .

Yohn Lebeaux
Commissioner

Page 2 of 2




THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030

ite: JNASS, 1 ‘
Website: www.mags.gov/mema Kurt N, Schwarte

Director

Charles D. Baker
Governor

Karyn E. Polito
Lieutenant Governor

Thomas A Turco IIE
Secretary

February 15,2019

Thomas Gagnon, Deputy Chief of Police
Town of Harwich

732 Main Street

Harwich, MA. 02645

RE: FEMA-4372-DR-MA March 2018 Severe Winter Storm and Flooding

Dear Deputy Chief Gagnon:

Enclosed please find the following forms for the federal share of reimbursement under FEMA-4372-DR-MA
associated with the Federal Emergency Management Agency (FEMA) Public Assistance (PA) program:

Contractor Authorized Signatory Listing (CASL) (if applicable)
Standard Contract Package/Contract Amendment

= Standard Contract Instructions
State Standard Contract Form
Attachment A
P2 — Project Application Grant Report & PW
Project Worksheet FEMA Form 90-91 Subgrant Application
P4 - Project Completion & Certification Report
Summary Sheet for Assurances & Certifications (if not already on file)
Federal Funding Accounting and Transparency Act Form (FFATA)
MEMA Sub-recipient Pre-Award Risk Assessment (Questionnaire), if applicable
Record of Environmental Consideration (REC), if applicable

Please review all information on these forms for accuracy and applicability. Once you have reviewed these
documents, please complete and have the Authorized Signatory representing your community or organization
sign in the appropriate spaces provided as outlined in the attached INSTRUCTION SHEET.

Region [ Region H Region IIE / TV

P.0O.Box 116 P.0. Box 54 1002 Suffield Street

365 East Street 12-1 Rear Adminisiration Road Agawam, MA 01001

Tewksbury, MA 01876 Bridgewater, MA 02324-0054 Tel: 413-821~1500 Fax: 413-821-1599

Tel: 978-328-1500 Fax: 978-851-8218 Tel: 508-427-0400 Fax: 508-697-8869




For your records, please make copies of all documents you sign, as MEMA needs all originals from this
Package returned.

In accordance with 44 CFR, Section 206.206 applicants to the FEMA PA program have the right to appeal any
decision or determination regarding a PA application for federal assistance, including eligibility and the amount
of assistance. The appeal must be in writing and contain documented justification supporting the appeal
position, specify the monetary figure in dispute and the relevant provisions of federal law, regulation or policy
which you believe was inconsistent with FEMA’s determination. All appeals must be submitted through
MEMA, to FEMA; you have sixty (60) days from the date of this letter in which to appeal this determination.
Please contact the MEMA Disaster Recovery Unit with questions or issues refated to the appeal process.

The State Standard Contract establishes the total obligation for your project based on. state fiscal years, the start
and end dates within which all work must take place, and the Contract’s purpose (including Attachment A). Once
signed by the Massachusetts Emergency Management Agency (MEMA), the contract will be executed and your
community or organization will be responsible for all obligations and requirements included or referenced in the
contract and its Attachment A.

Please mail original copies of all documents to:

Massachusetts Emergency Management Agency
Attention: Sherry Leung

400 Worcester Road

Framingham, MA 01702-5399

MEMA will send an electronic copy of all executed documents to you. When you receive this back, please retain
and file them with your completed project applications - these should become part of your official records. All
documents associated with this reimbursement must be retained for a period of seven (7) years (beginning from
the first day after the final contract payment has been made) or such longer period as is necessary for the resolution
of any litigation, claim, negotiation, audit or any inquiry involving the contract.

Please remember, no funds can be disbursed until all requested forms have been completed and the originals
returned to MEMA. Fax copies or “stamped” signatures will not be accepted.

If you have any questions, please contact Sherry Leung at (508) 820-1436 or at Shirletta.leung@mass.gov.
Sincerely,

7[: Zvr—/

Thad Leugemors
MEMA Mitigation & Recovery Section Chief

Attachment: INSTRUCTION SHEET

Region | Region If Region [T /1V

P.0.Box 116 P.O. Box 54 1002 Sufficld Street

365 East Street 12-1 Rear Administration Road Agawam, MA 01001

Tewksbury, MA 01876 Bridgewater, MA 02324-0034 Tel: 413-821-1500 Fax: 413-821-1599

Tel: 978-328-1500 Fax: 978-851-8218 Tel: 508-427-0400 Fax: 508-697-8869




Issued May
2004

COMMONWEALTH OF MASSACHUSETTS
CONTRACTOR AUTHORIZED SIGNATORY LISTING

CONTRACTOR LEGAIL: NAME: Town of Harwich
CONTRACTOR VENDOR/CUSTOMER CODE: VC6000191822

INSTRUCTIONS: Any Contractor (other than a sole-proprietor or an individual contractor) inust provide a listing of
individuals who are authorized as legal representatives of the Contractor who can sign contracts and other legally binding
documents related to the contract on the Contractor’s behalf., In addition to this listing, any state department may require
additional proof of authority to sign contracts on behalf of the Contractor, or proof of authenticity of signature (a notarized
signature that the Department can use to verify that the signature and date that appear on the Contract or other legal document
was actually made by the Contractor’s authorized signatory, and not by a representative, designee or other individual.)

NOTICE: Acceptance of any payment under @ Contract or Grant shall operate as a waiver of any defense by the
Contractor challenging the existence of a valid Contract due to an alleged lack of actual authority to execute the document
by the signatory.

For privacy purposes DO NOT ATTACH any documentation containing personal information, such as bank account
numbers, social security numbers, driver’s licenses, home addresses, social security cards or any other personally identifiable
information that you do not want released as part of a public record. The Commonwealth reserves the right to publish the
names and titles of authorized signatories of confractors,

AUTHORIZED SIGNATORY NAME TITLE
Christopher Clark Town Adminigtrator
Thomas Gagnon Deputy Chief of Police

I certify that I am the President, Chief Executive Officer, Chief Fiscal Officer, Corporate Clerk or Legal Counsel for the
Contractor and as an authorized officer of the Contractor I certify that the names of the individuals identified on this listing
are current as of the date of execution below and that these individuals are authorized to sign contracts and other legally
binding documents related to contracts with the Commonwealth of Massachusetts on behalf of the Contractor. I understand
and agree that the Contractor has a duty to ensure that this listing is immediately updated and communicated to any state
department with which the Contractor does business whenever the authorized signatories above retire, are otherwise
terminated fiom the Contractor’s employ, have their responsibilities changed resulting in their no longer being authorized fo
sign contracts with the.Co new signatories are designated,

02/19/2019
Signature - Date
Town Administrator 508-430-7513
Title Telephone
508-432-5039 celark@town harwich , ma.us
Fax e-mail

[Listing can not be accepted without all of this information completed.]
A copy of this listing must be attached to the “record copy” of a contract filed with the department




COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

Thig form is jointly issued and pubfished by the Executive Cffice for Administration and Finance (ANF), the Office of the Comptroller (CTR) and the Operalional

Services Division (OSD} as the default cantract for all Commonwealth Departments when another form is not prescribed by regulation or pelicy. Any changes to the official printed
language of this form shall be void. Addifonal non-conflicting terms may be added by Attachment. Contractors may not require any additional agreements, engagement lefters, confract
forms or other additionaf terms as part of this Contract without prior Department approval, Click on hyperlinks for definitions, instructions and legal requirements that are incorporated by
reference into this Conract. An electronic copy of this form is available at www.mass.goviosg under Guidance For Vendors - Fomms or www.mass.qoviosd under OSD Forms.

CONTRACTOR LEGAL NAME: Town of Harwich COMMONWEALTH DEPARTMENT NAME: Massachusetts Emergency Management
{and dfbla): Agency
MMARS Depariment Code: CDA
Legal Address: (W-9, W-4,T&C): 732 Main Street Harwich, MA. 02645 Business Mailing Address: 400 Worcesier Road, Framingham, MA 01702
Contract Manager: Thomas Gagnon, Deputy Chief of Police Billing Address {if different):
E-Mail: tgagnon@harwichpolice.com Contract Manager: Erica Heldelberg, Disaster Recovery Supervisor
Phone; (508) 9627234 fFax: 508-432~2530 E-Mail: Erica heidelberg@state.ma.us
Contractor Vendor Code: VC6000191822 Phone: (508) 820-2033 I Fax: {508) 820-1404
Vendor Gode Address [D (e.q, "ADO01": ADOM__. MMARS Doc |Dis); CTFEMA4372HARWC00073
{Note: The Address Id Must be set up for EET payments.) RERIProgurement or Other 1D Number; FEMA-4372-DR-MA
X_. NEWCONTRACT ___ CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Prior to Amendment:
__ Statewide Contract (0SD or an OSD-designated Department) Enter Amendment Amount; § - {or "no change’)
_ Collective Purchase {Attach OSD approval, scope, budget) AMENDMENT TYPE: {Check one option only. Attach details of Amendment changes.)
— Department Procurement (includes State or Federal grants 815 GMR 2.00) Amendment fo Scope or Budsat {Attach updated scope and budget)
{Attach RFR and Response or ather procursment supporting documentation} — P .
__Emergeney Contract (Attach justficalion for emergency, scope, budge!) __ Interim Contract (Attach jusfification for Interim Confract and updated scope/budget)
__Contract Employee (Attach Employment Status Form, scope, budget) — Lontract Emploves {Attach any updales to scope or budgef)
_X_Legiclativeilegal or Other: (Aftach authorizing language/justification, scope and | — Letislativell.egal or Other: {Attach autherizing languagefjustification and updaled
budgel) scope and budget)

The following COMMONWEALTH TERMS AND CONDITIONS (T&C) has been executed, filed with CTR and is incomporated by reference into this Contract,
% Commonwealth Terms and Condiions __ Commenwealth Terms and Conditions For Human and Social Services

COMPENSATION: {Check ONE eption): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Conlract will be suppored
in the state accounting system by sufficient appropriations or ofher non-appropriated funds, stbject to intercept for Commonweaith owed debis under 815 CMR 9.00.
__Rate Contract (No Maximum Ohligation. Attach details of all rates, units, calculalions, conditions or tems and any changes if rates or terms are being amended.}

x Maximum Obligation Contract Enter Total Maximum Chligation for total duration of this Contract {or new Total if Contract is being ended). $29,328.19 .

PROMPT PAYMENT DISCOUNTS (PPD): Commonwsalth payments are issued through EFT 45 days from inveice receipt. Confractors requesting accelerated payments must identify

a PPD as follows: Payment issued within 10 days _ % PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30 days

__% PPD. I PPD percentages are left blank, idenlify reason: __agree to standard 45 day cycle __ statutoryflegal or Ready Payments (G.L. ¢, 29, § 23AY _X_ oaly initial payment
gsubseguent payments scheduled o support standard EFT 45 dax payment cycle. See Prompt Pay Discounts Policy.) :

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT : Alf work is subject to the Stafford Act and aft requirements of ‘Attachment A’ are
incorporated under this contract. (Reference CFDA# 97.036) PW PW-00073(0) To reimburse for FEMA 4372 March 20 Snowstorm for Emergency Protective Measures
Townwide

ANTICIPATED START DATE: (Complate ONE oplion only} The Department and Contractor certify for this Contract, or Contract Amendment, that Confract obligations:

_.. 1. may beincurred as of the Effactive Date (latest signalure date below) and no obligations have been incurred priot to the Effective Date,
2. may be incurred as of ,20_, adale LATER than the Effective Date below and no obligations have been incurred prior fo the Effective Dafe,

X 3. were incurred as 03/02/2018 a date PRIOR to the Effective Date helow, and the parties agree that payments for any obligations incured prior to the Effective Date are authorized
to be made eilher as setflement payments or as authorized reimbursement payments, and that the detalls and circumstances of alt ebligations under thés Contract are attached
and incarporated into this Confract. Acceplance of payments forever releases the Commenwealth from further claims related to these obfigations.

CONTRACT END DATE: Coniract performance shall terminate as of 5/30/2049 , with no new abligations being incurred after this date unless the Contract Is properly amended,
provided that the terms of tis Contract and performance expectaions and obfigations shall survive ifs termination for the puspose of resolving any claim or dispute, for completing any
negofiated terms and wamanties, to allow any close out or transifion perfarmance, reporiing, inveiding or final payments, oz during any tapse between amendments.

CERTIFICATIONS: Nobwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the Jatest date that this Condract or
Amendment has been executed by an autherized signatory of the Coniractor, the Depariment, or a later Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor makes all cestifications required under the attached Contractor Cerifications (incorporated by reference if not attached hereto) under the pains and penalties
of perjury, agrees to provide any required documentation upon request to support compliance, and agraes that all terms govering pesfarmance of this Condract and doing business in
Massachuselts are attached or incorporated by reference herein according to the following hisrarchy of dacument precedence, the applicable Commonwealth Terms and Conditicns,
this Standard Contract Form including the Instuctions and Coniraclor Certifications, fhe Reguest for Response (RFR) or oiher soilcitation, the Contractor's Response, and additional
negotiated terms, provided tat addifional nego$ated terms will take precedence over the refevant terms in the RFR and the Contractor's Response enly if made using the process
outlined in 801 CMR 21.07, incorporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective Contract.

AUTHORIZING SlG%RE&ﬁﬁpDﬁfﬁAc : AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:
X: / / . Date: 2/% aa{? X . Date:

{Signature and Date MustBe Handwritten At Time of Signature) {Signature and Date Must Be Handwritten At Time of Signature)
Printame: Christopher Clark . Print Name: ____David Mahr
PrintTitle: _Town Admindstrator . Prink Title: __ Chief Administrative Officer

(Updated 3/21/2014) Page 10of5
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

INSTRUCTIONS AND CONTRAGTOR CERTIFICATIONS

The following instructicns and terms are incorporated by reference and apply to this Standard
Contract Form. Text that appears undertined indicates a "hyperlink” to &n Intemet or
hookmarked site and are uncfficiaf versions of these documents and Departments and
Contractors should consult with their legal counsel fo ensure compliance with all legal
requirements. Using the Web Toolbar will make navigation between the form and the
hyperlinks easier. Please note that not all applicable faws have been cited,
CONTRACTOR LEGAL NAME (AND D/BJA): Enter the Fuli Legal Name of the Conlractar's
business as it appears on the Contractor's W-9 or W-4 Form {Conlract Employees only) and
the applicable Commonweslh Terms and Conditions If Contractor also has a “deing business
as” {d/b/a) name, BOTH the fegal name and the "d/b/a” name must appear in this section.
Contractor Legal Address: Enter the Legal Address of the Contractor as & appears on the
Contractor's W-g or W-4 Foim {Contract Employees only) and the applicable Commgnwealth
Terms and Conditions, which must match the legal address on the 10991 table in MMARS {or
the Legal Address in HRICMS for Confract Employee).

Contractor Contract Manager: Enter the authorized Contract Manager who will be
tesponsible for managing the Cenbract, The Contract Manager should be an Authorized
Signatory or, at a minimum, a person designated by the Cenfractor to represent the
Conlractor, receive legal notices and negotiate ongoing Conlract issues. The Contract
Manager is considered “Key Personnel” and may not be changed without the prior writéen
approval of the Deparfment. If the Contract s posted on COMMBUYS, the name of the
Contract Manager must be included in the Confract on COMMBUYS.

Confractor E-Mail Address/PhonefFax: Enter the electronic mail {e-mail) address, phone
and fax number of the Gentractor Contract Manager. This information must be kept current
by the Contractor fo ensure that the Department can contact the Contractor and provide any
required legal nofices. Nofice received by the Contract Manager (with confirmation of actual
receipt) through the listed address, fax numbesr(s} or electronic mail address will meet any
wiitten legal nofice requirements.

Contractor Vendor Code; The Department must enter the MMARS Vendor Code assigned
by the Commonwealth. If & Vender Code has not yet besn assigned, leave this space blank
and the Department will complete this seclion when a-Vendor Code has been assigned. The
Departrmentis respansible under the Vendor File and W-85 Policy for verifying with authorized
signatories of the Conractor, as part of coniract execufien, that the [egal name, address and
Federal Tax Identificalion Number (TIN) in the Conlract documenls match the state
aocaunting system.

Vendor Code Address [D: (e.g., "AD001") The Dgpartment must enfer the MMARS Vendor
Code Address Id identifying the payment remiitance address for Contract payments, which
MUST be set up for EFT payments PRIOR fo the first payment under the Contract in
accordanee with the Bill Paying ard Vendor File and W-9 policies.

COMMONWEALTH DEPARTMENT NAME: Enter the ful Department name with the
authority to obligate funds encumbered for the Contract.

Commonwealth MMARS Alpha Department Code: Enter the thrae (3} |ster MMARS Code
assigned fo this Commonwealth Department in the state accounting systen.

Department Business Mailing Address: Enter the address where all formal
correspondence fo the Department must be sent. Unless otherwise specified in the Contract,
tegal notice sent or received by the Depariment's Conbract Manager (with confimation of
actual receipt) through the listed address, fax number(s) or electronic mall address for the
Contract Manager will meet any requirements for legal nofice.

Departinent Billing Address: Enter the Billing Address or emaif address if invoices must
be sent fo a different lacation, Billing or confirmation of defivery of performance Issues should
be resolved frough the listed Gontract Maragers.

Department Contract Manager: Idenfify the authorized Contract Manager who will be
responsible for managing the Contract, who should be an authorized signatory or an
employes designated by the Depariment o represent the Department to receive legal notices
and negotiale ongoing Contract issuss.

Department E-Mail Address/PhonelFax: Enter the slecronic mai {e-mail} address, phone
and fax number of the Department Conbract Manager. Unless otherwise specified in the
Contract, legal notice sent or received by the Confract Marager {with confimation of actual
receipt) through the sted address, fax number(s) or electronic mail address wil meet any
requirements for weitten nofice under the Conlract.

MMARS Document ID{s): Enter the MMARS 20 charaster encumbrance transacfion nurnber
associated with fhis Conlract whish must remain the same for the fife of the Contract. If
muttiple numbers exist for this Contract, idenfify all Doc lds.

RFRIProcurement or Other ID Number or Name: Enter the Request for Response (RFR)
or olher Procurement Reference number, Contract D Number or other referenceltracking
number for this Contract or Amendment and will be entered into the Board Award Field in the
MMARS encumbrance transaction for this Confract.

and for exercising options to renew or annual contracts under a
year procurement or grant program.)

PROCUREMENT OR EXCEPTION TYPE: Check the appropriate type of procurement of
exception for this Contract. Only one option can be selected. See Sfale Finance Law and
General Requirements, Acquisition Polisy and Fixed Assets, the Commodities and Services
Policy and the Precurement Information Center (Department Confract Guidance) for details.
Statewide Contract {OSD or an OSD-designated Department). Check this option for &
Statewide Contract under OSD, or by an 0SD-designated Department.

Collective Purchase approved by 0SD, Check this aplion for Centracls approved by 08D
for collective purchases through federal, state, local govenment or other entities.
Department Contract Procurement, Check this opfion for a Bepartment procurement
including state grants and federal sub-grants under 818 CMR 200 and Skate Grants and
Federal Subgrands Policy, Departmental Master Agreements {MA). I muli-Depariment user
Contract, identify multi-Department use is allowable in Brief Description.

Emergency Contract, Check this option when the Department has determined that an
unforeseen crisis of incident has arisen which requires ¢r mandates immeadiate purchases to
avold substantial ham to the functioning of govemment or the provision of necessary or
mandated services or whenever the health, welfare or safely of clients or other persens or
serious damage to property is threatengd.

Contract Employee. Check this option when the Department requires the performance of
an [ndividual Contractor, and when the planned Condract performance with an Individual has
been classified using the Employment Status Form {prior to the Contractor's selestion) as
wozk of a Contract Employee and not that of an Independent Contractor,

LegislativelLegal or Other. Check this option when legistation, an existing legal obligation,
prohibition or other circumstance exempls or prohibits a Confract from being compefitivefy
procured, or identify any other procurement exception not already listed. Legistative
“eammarks” exempt the Conlract solely from procurement requirements, and all other Contract
and state finance laws and policies apply. Supperting docusnentation must be attached to
explain and justify the exemption.

CONTRACT AMENDMENT (Right Side of Form)

Caomplete this section for any Gontract belng renewed, amended of te continue a lapsed
Contract. All Contracts with available options to renew must be amended referencing the
originat procurement and Centract dog ids, since all centinuing confracts must be maintained
in the same Contract file (even if the underfying appropiiation changes each fiscat year.) "See
Amendments, Suspensions, and Termination Policy.)

Enter Current Goniract End Date; Enter the termination date of the Current Contract being
amended, gven if this date has already passed. (Note: Current Start Dae is not requested
since this date does not change and is already recorded in MMARS.)

Enter Amendment Amount: Enter the amount of the Amendment increase or decrease to
a Maximum Obligation Contract, Enter "no change® for Rate Contracts or if no change.

AMENDMENT TYPE: |dentify the fype of Amendment being done. Documentation supporting
the updates to performance and budget must be aftached. Amendment fo Scope or
Budget. Check this option when renewing a Contract or executing any Amendment ("materfal
change” in Confraci terms} even if the Contract has lapsed. The parfies may negoliate a
change in any element of Contract performance or cost identified in the RFR or the
Centractor's response which results in fower costs, or a mose cost-effaclive or better value
pesformance than was presented in the original selected response, provided the negotiation
resulls in a befter value within the scope of the RFR than what was proposed by the
Contractor in the originat sefected response. Any “material’ change & the Confract temms
must be memoriafized in a formal Amendment even if a comresponding MMARS fransaction
is not nesded {o support the change. Additicnal negotiated terms will take precedence aver
the relevant terms in the RFR and the Contracter's Response only if made using the precess
oudlined in 80% CMR 21.07, incorporated herein, provided that any amended RFR or
Response terms result in best valus, fower costs, or a more cost effective Contract.

Interim Contracts. Check this optien for an Interim Contract to preventa lapse of Contract
performance whenever an exisling Conlract is being re-procured but the new procurement
has not been completed, to bridge the gap during implementation between an expiring and a
new procurement, or ko contract with an interim Confractor when a cursent Cenlractor is
unable to complate full performancs under a Confract.

Contract Employee. Check this oplion when the Department requires a renswat or other
amendment to the performance of a Conlract Employee.

LegisiativefLegal or Other. Check this option when legislation, an existing tegal obligation,
prohibition or other circumstance exempls or prohibits a Centeact from being compefitively
precured, or identify any ather procurement exceplion not already listed. Legislative
“parmarks” exempt ihe Contract solely from procurement requirements, and all other Contract
and state finance laws and poficies apply. Attach supporting documentation lo explain and
jusify the exemption and whether Confractor ssleclion has been publicly posted.

NEW CONTRACTS (left side of Form}:

COMMONWEALTH TERMS AND CONDITIONS

Complete this section ONLY if this Confract is brand new. (Complete the CONTRACT
AMENDMENT section for any material changes to an existing or an expired Contract,

Identify which Commonweaith Terms and Condifions the Contractor has executed and is
incorporated by reference into this Confract. This Form is signed only once and recorded on
the Vendor Customer File (VCUST). See Vendor Fils and W-95 Policy.
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COMPENSATION

Identify if the Coniract is a Rate Contract {with no stafed Maximum Obligation} or a
Maximum Obligation Contract {with a stated Maximum Obligation) and identify the
Maximum Obligation, If the Gontract Is being amended, enter the new Maximum Obligation
based upon the increase or decreasing Amendment. The Tofal Maximum Obligation must
reflect the total funding for the dates of service under the contraet, including the Amendment
amount if the Contract is being amended. The Maximum Cbligation must match the MMARS
encumbrance, Funding and allotments must be verified as available and encumbered prior
{o incurming obligafions. I a Contract includes both a Maximum Obligation component and
Rate Contract companent, check off both, specific Maximum Obligation amounts or amended
amounts and Attachments must cleardy ouliine the Contract brekdown to match the
encumbrance.

obligatiens if substantial pedormance has heen made prior to e

termination date of the Contract and prior to the end of the fiscal year in which payments are
appropriated, provided that any close cut performance Is subject fo appropriation and funding
limits under state finance law, and CTR may adjust encumbrances and payments in the state
accounting system to enable final close out payments. Performance dates are subjsct to

Gl.c4 89

CERTIFICATIONS AND EXECUTION

PAYMENTS AND PROMPT PAY DISCOUNTS

Payments are procassed within a 45 day payment cycle through EFT in accordance with the
Commonwealth Bill Paving Policy for investmant and cash flow purposes. Departments may
NOT negotiate acceferated paymenls and Payees are NOT entitied to accelerated payments
UNLESS a prompt payment discount (PPD) is provided fo suppost the Commonwealth's loss
of investment eamings for this earfier payment, or unless a payments is legally mandated to
be made in fess than 45 days {e.g., construction centyacts, Ready Payments under GL. ¢,
29, s. 23A). See Prompt Pay Discaunts Policy. PPD are idenfified as a percentage discount
which will be automatically deducted when an acceferated payment is made. Reduced
conlracts rates may not be negofiated to replace a PPD. If PPD felds are left blank please
identify that the Confracter agrees to the standard 45 day cycle; a stafutory/legal exemption
such as Ready Payments (G.L. ¢. 29, § 23A); or only an initial accelerated payment for
reimbursements or start up costs for a geant, with subsequent payments scheduled to support
standard EFT 45 day payment cycle. Financial hardship is not a sufficient jusfification to
accelerate cash flow for aff payments under a Confract. Inifial grant or contract payments
may be accelerated for the firsf invoice or initial grant instaliment, but subsequent periodic
installments or invoice payments should be scheduled to support the Payee cash flow needs
and the standard 45 day EFT payment cycle in accordance with the Bill Paying Policy. Any
accelerated payment that does not provide for & PPD must have a legal justification i
Contract file for audit purposes explaining why aceelerated payments were afiowable without
aPPD.

See Department Head Signalure Authorization Policy and the Contractor Authorized
Signatory Lisling for polisies on Condractor and Department signatures.

Authorizing Signature for Contractor/Date: The Authorized Contractor Sigratory must (in
their own handwiiting and in ink) sign AND enter the date the Contract is signed. See section
above under “Anticipated Contract Start Date”. Acceptance of payrent by the Contractor
shall waive eny right of the Contractor te cfalm the Confract/Amendment is not valid and the
Contractor may nof void the Confract. Rubber stamps, typed or other images are not
acceptable. Proof of Contractor signature authorization on a Contractor Authorized
Signatory Listing may be required by the Depariment if nof already on file,

Contractor Name fTitle: The Confractor Authorized Signatory’s name and tile must apgear
fegibly as itappears on the Contractor Authorized Signatory Listing.

Authorizing Signature For Commonwealth/Date: The Authorized Department Signatory
must (in their own handwriting and in ink} sign AND enter the date the Conlract is signed.
See section above under “Anticipated Start Date”. Rubber stamps, typed or other images
are not accepted. The Authorized Signatory must be an employee within the Depariment
fegally responsible for the Confract. See Department Head Signature Authorizafion.” The
Department must have the legislative funding appropriated for all the costs of this Confract
or funding allocated under an approved Interdeparimental Service Agreement (ISA}. A
Department may not contract for performance to be defivered o or by another state
department without specific legislative authorization (unless this Contract is a Statewide
Contratt). For Contracts requiring Secretariat signoff, evidence of Secretariat signoff must
be included in the Contract file,

Department Name iTitle; Enter the Authorized Signatory’s name and fitls fegibly.

CONTRACTOR GERTIFICATIONS AND LEGAL REFERENGES

BRIEF DESCRIPTION OF CONTRACT PERFORMANGE

Enter a brief descrip¥ion of the Centract performance, project name andfor other identifying
information for the Contract to specifically identify the Contract performance, malch the
Contract with attachments, determine the appropriate expenditure code {as listed in the
Expendifure Classification Handbook) or to identify or clarify important information related to
the Contract such as the Fiscal Year(s) of performance (ex. "FY2012" or “FY2012-14).
Idenfify settlements or other exceptions and aflach more delailed justification and supporting
documents. Enter “Multi-Dgpariment Use” if other Depariments can access procurement, For
Amendments, identify the purpose and what items are being amended. Merely stating "see
aftached" or referencing attachments without a narrative description of performance is
insufficient.

ANTICIPATED START DATE

The Department and Conltractor must cerlify WHEN cbligations under this
Contract’Amendment may be incurred. Option 1 is the default option when perfoimance may
begin as of the Effective Datg (latest signalure date and any required approvals). If the
parties want a new Centract or renewal to begin as of the upcoming fiscal year then list the
fiscal year(s) {ex. “FY2012" or "FY2012-14") in the Brief Desctiption section. Performance
starls and encumbrances reflect the default Effective Date (f no FY is listed) or the later FY
slart date {if a FY is listed). Use Option 2 only when the Conlract will be signed well in
advance of the start date and idenfify a specific future start date. Do not use Option 2 for a
fiscal year start unless it s certain that the Contract will be signed prier to fiscal year. Option
3is used in ey of the Setllsment and Release Formwhen the Confract/Amendment s signed
late, and ebligafions have already been incurred by the Contractor prier fo the Effective Date
for which the Depariment has either requested, accepted or deemed legally efigible for
reimburserent, and the Contractinciudes supporting documents justifying the performance
or proof of eligibility, and approximale costs. Any obligations incurred outside the scope of
the Effective Date under any Opticn listed, even if the incorrect Qption is selecied, shall be
automatically deemed a sefilement included under the terms of the Conlract and upon
payment to the Confractor will release the Commonwealth from further obligations for the
identified performance. Al seftlement payments require justification and must be under same
encumbrance and object codes as the Contract payments. Performance dates are subject

toGLcd §8

CONTRACT END DATE

The Depariment must enter the date that Conlract performance wilt terminate. i the
Contract is being amended and the Contract End Date is not changing, this date must
be re-entered again here, A Confractmustbe signed for af least the iitial duraion but not
longer than the period of procurement listed in the RFR, or other solicitation document (if
applicable}. No new perfermance is allowable beyend the end date without an amendment,
but the Depariment may allow a Contractor fo complefe minimal close out performance

Notwithstanding verbal or other representations by the parties, the “Effective Date® of this
Contract or Amendment shall be the latest date that this Conlract ar Amendment has been
executed by an autherized signafory of the Contractor, the Department, or & tater Confract or
Amendment Start Date specified, subject b any required approvals. The Contractor makes
all certifications required under this Confract under the pains and penalties of perjury, and
agrees 1o provide any required documentation upon request te support cempliance, and
agrees that all terms goveming performance of this Confract and doing business in
Massachusets are attached or incorporated by reference herein:

Commonwealth and Contractor Ownership Rights. The Contractor cerlifies and agrees
that the Commonwsalth is entiled fo cwnership and possession of all “deliverables”
purchased or developed with Contract funds. A Department may not relinquish
Comemonwealth rights to deliverables nor may Contractors selt products developed with
Commonwaalth resources without just compensafien. The Contract should defail all
Commonwealth defiverables and ownership rights and any Confractor preprietary rights.

Qualifications. The Confractor cerifies it is quadified and shall at all times remain qualified
to perform His Confract; that performance shall be timely and meet or exceed industry
standards for the performance required, including ebtaining reguisite ficenses, registrations,
permits, resources for performance, and sufficient professional, fiebility, and other
appropriate insurance to cover the performance. If the Contractor is a business, the
Contractor certifies that it is listed under the Secrelary of State's website as icensed to do
business in Massachusetts, as required by law.

Bustness Ethics and Fraud, Waste and Abuse Prevention. The Contracter certifies that
performance under this Contract, in addition to meeting the terms of the Contract, will be
made using ethicat business standards and good stewardship of taxpayer and ather public
funding and resources to prevent fraud, waste and abuse.

Colluslon. The Conlractor cerfifies thaf this Contract has been offered in good failh and
without collusion, fraud or unfair trade praclices with any other person, that any acticns fo
avoid or frustrate fair and open competiion are prohibited by law, and shall be grounds for
refection or disqualification of a Response or termination of this Conteact,

Public Records and Access The Condactor shall provide full access to records related to
performance and compliance o the Department and officials isted under Executive Order
195 and GL. ¢. 11, 5.12 seven (7} years beginning on the first day after the final payment
under this Contract or such fenger period necessary for the resolution of any liigation, claim,
negotiation, audit or ¢ther inquiry involving this Contract. Access to view Contractor records
related to any breach or allegation of fraud, waste andfor abuse may not be denied and
Contrastor can not claim confidentizlity or trade secret protections solely for viewing but not
retaining documents, Routine Contract performance compliance reports or documents
related fo any alleged breach or allegation of non-compliance, fraud, waste, abuse or
cofusion may be provided electronically and shall be provided at Contractor's own expense.
Reasonable costs for copias of non-routine Contract related records shall not exceed the
rates for public records under 950 C.MR. 32.00.
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Debarment. The Confractor certifies that neither it nor any of its subcontractors are eurrently
debarred or suspendsd by the federal or state govemmient under any law or regulation
including, Execulive Order 147, G.L.¢. 29, 5. 20F G.1, .30, 8 39R, 6.l ¢.149. § 27C, G.L.
c.149, §44C, GL 149 § 146Band GL c. 152, 5. 25C

Applicable Laws. The Contractor shall comply with all applicable state laws and regulations
including but not limited fo the applicable Massachuselts General Laws: the Official Code of
Massachusetts Regulations; Code of Massachusefts Regulations (unofiicial); 801 CMR
21.08 (Procurement of Gommodity and Service Procurements, ciuding Human and Social
Services}); 815 CMR 2.00 {Grants and Subsidies); 808 CMR 1.00 (Compliance, Reporting
and Audifing for Human And Social Services); AICPA Standards; confidentiafity of
Department records under G.L. ¢, 66A; and the Massachusstfs Conslitution Article XV if
applicable.

Involces. The Contractor must submit invoices in accordance with the terms of the Consact
and the Commonwealth Bill Paying Policy. Contractors must be able to reconcile and properly
aftribute concurrent payments from mulliple Departments. Final involces in any fiscal year
must be submitted no fafer than August 159 for performance made and received {goods
delivered, services completed) prior to June 30%, in order to make payment for that
performange pricr {o the close of the fiscal year to prevent reversion of appropriated funds.
Failure to submit fimely invoices by August 15% or other date listed in the Contract shall
autharize the Department to issue an estimated payment based upon the Department’s
determinafion of performance delivered and accepted. The Contractor’s acceptance of this
estimated payment releases the Commonwealth from further claims for these invoices. If
budgetary funds revert due fo the Contractor's failure to submit timely final inveices, or for
disputing an estimated payment, the Depariment may deduct a penalty up o 10% from any
final payment in the next fiscat year for fafure to submit imely invoices.

Payments Subject To Appropriation. Pursuant to GL. c. 29 § 26, § 27 and § 29,
Depariments are required o expend funds only for the purposes set forth by the Legislalure
and within the funding fimits established through appropriation, allotment and subsidiary,
inciuding mandaled alletment reductions iriggered by G.L. . 29, § 9C. A Department cannot
authorize or accept performance in excess of an existing appropriation and allotmend, er
sufficient non-appropriated availehle funds. Any oral or written representations,
commitments, or assurances made by the Department or any other Commonwealth
representative are not binding. The Commonwealth bas no legat ebligation fo compensate a
Contractor for performance that is not requested and is intentionally defivered by a Contractor
outside the scope of a Canfract. Confractors should verify funding prior to beginning
performance.

Intercept. Contractors may be registered as Customers in the Vendor file if the Conlracior
owes a Commonwealth debt Unresolved and undisputed debts, and overpayments of
Contract payments that are not reimbursed timely shall be subject to intercept pursuant to
GL. ¢ 7A s. 3 and 815 CMR 9.00. Contract overpayments will ba subject fo immediate
interceptor payment offset. The Contractor may not penafize any state Departmentor assess
late fees, cancel & Contract or ofher services if amounts are intercepted er offset due to
recoupment of an averpayment, oufstanding faxes, child support, other overdue debis or
Contract overpayments.

Tax Law Compliance, The Contractor certifies under the pains and penalties of perjury fax
compliance with Federal tax laws; state tax laws including but not limited to G.t. ¢. 62C, G.L.
c. 62C, 5. 49A; compliance with all state tax laws, reporting of employees and contractors,
withholding and remitting of tax withholdings and child support and is in good standing with
respect to all stafe taxes and retums due; reporting of employees and contractors under G.L,
¢. 62E, withholding and remitting child support including G.L. ¢. 1194, 5. 12; TIR 05-11: New
Independent Contragtor Provisions and applicable TIRs.

Bankruptey, Judgments, Potential Structural Changes, Pending Legal Mattors and
Gonflicts. The Contractor certifies it has not been in bankruptey andfor receivership within
the fast three calendar years, and the Contraslor cerfifies that it will immediately nofify the
Department in wiiting at least 45 days prior to filing for bankmuptcy andfor receivership, any
potential stnsctural change in its organization, or i there is any risk to the solvency of the
Contractor that may impact the Conlractor's ability to timely fulfill the terms of this Contract
or Amendment, The Confractor cerfifies that at any time during the period of the Conlract
the Cenlractor is required to affimatively disclose in wriling to the Depariment Confract
Manager the delails of any judgment, criminal conviction, investigation or lifigation pending
against the Contractor or any of its officers, directors, employees, agents, or subcontractors,
including any potential conflicts of inferest of which the Contractor has knowledge, or lsams
of during the Contract term. Law firms or Attoneys providing legal services are required to
identify any potential conflict with representation of any Department client in accordance with
Massachusefts Board of Bar Cverseers (BBO) rulss.

Federal Anti-Lobbying and Other Federal Requirements. If receiving federal funds, the
Contractor cerlifies compliance with federal anfi-lobbying requirements including 31 USC
1352; other federal requirements; Execulive Order 11246; Air Pollution Act; Federal Water
Pollution Centrot Act and Federal Employment Laws.

Protection of Personal Dala and information. The Contractor certifigs that a¥f steps will
he taken to ensure the securily and confidentiality of all Commonwealth data for which the
Contractor becomes a holder, either as part of performance or inadvertently during
performance, with special attention to restristing access, use and dishursement of personal
data and information under G.L.. c. 934 and ¢. 66A and Executive Order 504, The Contractor

is required to comply with G.L. ¢. 93¢ for the proper disposal of all paper and
electronic media, backups or systems confaining personat data and information, provided
further that the Contractor is required to ensure that any personal data or information -
transmitted electronically or through a portable device be propery encrypted using (at a
minimum) |nformation Technology Division (iTD)_ Protection of Sensitive Informafion
provided further that any Contractor having access to credit card or banking infermation of
Commonwealth customers cerfifies that the Contractor is PCI compliant in accordance with
the Payment Card Industry Counclt Standards and shail provide confimation compliance
during the Confract, provide further that the Contractor shall immediately notify the
Department In the event of any securlly breach including the unauthorized access,
dishursement, use or disposal of persanal data or information, and in the event of a security
breach, the Contractor shall cooperate fisly with the Commenwealth and provide access fo
any information necessary for the Commaonweali ko respond to the security breach and shall
be fully responsible for any damages associated with the Contractor's breach including but
not limited to GA. 6. 214, 5. 3B.
Corporate and Business Filings and Reports. The Contractor cerlifies compliance with
any cerlification, fifing, reporting and service of process requirements of the Secretary of the
Commonweaith, the Office of the Altomey Gengraf or other Departments as related to ifs
conduct of business in the Commonwealll; and with its incorporating state {or foreign entity).
Employer Recquirements. Contractors that are employers cerfify compliance with appicable
state and federal employment laws or regulations, including but not timited to G.1. ¢. 5, 5. 1
(Peevailing Wages for Printing and Distribuion of Public Documents); GL, ¢ 7,8 22
Prevailing Wages for Contracts for Meat Products and Clothing and Apparel}; minimum
wades and prevallng_wage progiams and payments; unemployment fnsurance and
contribeions; workers” compensation and insurance, child labor laws, AGO fair_labor
practices; G.L. ¢. 149 {Labor and Industries); G.1. c. 150A (Labor Relations); G.L. ¢, 151 and
455 CMR 2,00 {Minimum Fair Wages); G.L. c. 151A {Employment and Training); G, L. ¢.
1518 (Unlawiul Discrimination); G.L. ¢, 151E (Business Biscrimination); G.L. ¢. 152 (Workers™
Compensation); &.L. ¢.153 (Liabiity for Injuries); 28 USC ¢. 8 (Federal Fair Eabor Standards};
20USCc. 28 and the Federal Family and Medical Leave Act.
Faderal And State Laws And Regulations Prohibiting Discrimination including but not
limited fo the Federal Equal Employment Oppurtunity (EEQ) Laws fhe Americans with
Disabilities Act,: 42 U.5.C Sec. 12,101, e seq, the Rehabilitation Act, 20 USC ¢. 16 5. 794;
29 USC ¢. 16, 5. 701; 20 USC ¢. 14, 623; the 42 USC ¢. 45; (Federal Fair Housing Act); G,
L. ¢, 151B (Unlawful Discrimination); G.L. ¢ 151E {Business Discrimination); the Public
Accommodations Law GL. ¢ 272, s, 92A; G.L. ¢ 272, s 98 and 98A, Massachuselts
Congfitution Article CXiV and G.L. ¢. 93, 5 103; 47 USC ¢. 5, sc. Ui, Part I, s, 255
{Felecommunication Act, Chepter 149, Section 105D, Gl.. ¢. 151C, G.L. ¢. 272, Section
924, Seclion 98 and Secfion 98A, and G.L. ¢. 111, Seclion $99A, and Massachusetts
Disabilify-Based Non-Discrimination Standards For Executive Branch Enfifies, and related
Standards and Guidance, authorized under Massachusetts Executive Ordar or any disability-
hased protection arising from state or federal law or precedent. See afss MCAD and MCAD
links and Resources.
Small Business Purchasing Program {SBPP). A Contractor may be eligible to participate
in the SBPP, created pursuant to Executive Order 523, if qualified through the SBPP
COMMBUYS subseripfion process at www.commbuys.cer and with acceptance of the
terms of the SBPP participation agreement,
Limitation of Liability for Information Technology Contracts {and other Contracts as
Authorized}. The Information Technoleoy Mandatory Spegifications and the 1T Acquisition
Accessibility Conbract L anguage are incorporated by reference into Information Technology
Contracts. The following language will apply to Information Technology confracts in the UB1,
U0z, 103, Uod4, LI05, U06, U07, U08, U09, U10, U75, U98 object codes in the Expenditure
Clagsificalion Handbook or other Confracts as approved by CTR or OSD. Pursuant fo
Secticn 1. Indemnification of the Commenwealth Terms and Conditicns, the term “other
damages” shafl include, but shall not be limited to, the reasanable costs the Cormmonwealth
incurs to repair, return, replace or seek cover (purchase of comparable substitufe
commodifies and services) under a Conlract. “Other damages” shall notinclude damages fo
the Commenwealth as a result of third party claims, provided, however, that the foregoing in
no way limits the Commonweatth’s right of recavery for persanal injuiy o properly damages
or patent and copyright infringement under Section 11 nor the Commonwealth's ability to join
the contractor as a third pariy defendant. Further, the term “other damages” shail not include,
and in o event shall the contracter be liable for, damages for the Commonwealth's use of
contractor provided products or services, [oss of Commonwealth records, or data (or other
ntangible property), loss of use of equipment, lost revenue, 10sf savings or fost profils of the
Commonwealth. (n no event shall "other damages” exceed the greater of $100,000, or two
times the value of the product or service (as defined in the Contract scope of work) that is the
subject of the elaim. Seclion 11 sets forth the contractor’s enfire fiabillly under a Gonfract.
Nothing in this section shall limit the Commonwealth's ability fo negatiate higher fimitations
of fiability in a panicular Contract, provided that any such limitation must specifically reference
Section 11 of the Commenweallh Terms and Conditions. In the event the limitation of liabiify
conflicts with accounting standards which mandate #iat there can be no cap of damages, the
limitation shall be considered waived for that auditengagement. These terms may be applied
to other Contracts only with pricr written confirmation from the Opsrational Services Division
or the Office of the Comptroller. The terms in this Clarification may net be modified.
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Northern Ireland Certification. Pursuant to G.L, ¢ 7 s, 22C for stale agencies, state
authorities, the House of Representalives or the state Senate, by signing this Contract the
Contractor cerlifies that it does not employ ten or more employees in an office or other facility
in Northem lrefand and if the Contractor employs ten or more employees in an office or other
facility located in Nosthem Ireland the Contractor certifies that # does not discriminate in
employment, compensation, or the terms, condilions and privileges of employment on
aceount of refigious or poitical befief; and it promotes religious tolerance within the wark
place, and the eradication of any manifestations of religious and other Hlegaf disrimination;
and the Contractor is not engaged in the manufacture, distibution or sale of fireams,
munitions, including rubber or plastic bullets, tear gas, armored vehicles or military aircraft
for use or deployment in any acfivity in Northem Ireland.

Pandemic, Disaster or Emergency Performance. In the event of a serious emergency,
pandamic or disaster oulside the contro] of the Department, the Department may negotiale
emergency performance from fhe Contractor fo address the immediate needs of fhe
Commonwealth even if not contemplated under the original Contract or procurement,
Payments are subject fo appropriation and other payment ferms.

Consultant Contractor Cerfifications (For Consultant Contracls "HH" and “NN” and “UQ5"
object codes subject fo GE. Ghapter 23 s. 20A). Contracters must make required
disclosures as part of the RFR Response or using the Consuttant Confracter Mandatery
Submission Form.

Aftorneys, Alforneys or firms providing legal services or representing Commonwealth
Departments may s subject to G.L, ¢. 30, 5. 65, and if providing litigation services must be
approved by the Office of the Atiomey General to appear on hehaif of a Department, and
shall have a continuing cbligation to nofify the Commenwsalth of any conflicls of inferest
arising under the Confract.

Suhcontractor Performance. The Contraclor cerlifies fifl responsibility for Confract
parfermanee, ingluding subcontractors, and that comparable Contract terms will be included
in subcontracts, and that the Department will not be required to directly or indirectly manage
subcontractors or have any payment obligations fo subcontractors.

EXECUTIVE ORDERS

For covered Executive state Depariments, the Contractor certifies compliance with applicable
Exacutive Orders (see also Massachusetts Execulive Orders), including but not limited to the
specific orders fisted befow. A breach during period of a Contract may be considered a
material breach and subject Centeacter io appropriate manetary or Contract sanctions,
Executive Order 481, Peghibiting the Use of Undocumented Workers on Sfate Coniracts.
For aft state agencies in the Execufive Branch, including all executive offices, boards,
commissions, agencies, Departments, divisions, councils, bureaus, and offices, now existing
and hereafter estabdished, by signing this Contract the Contractor certifies under the pains
and penalties of perjury thai they shall not knowingly use undocumented workers in
cornection with the performance of this Contract; that, pursuant to federal requirements, shaft
verify the immigration stalus of warkers assigned {o a Contract without engaging in unlawhs
discrimination; and shall not knowingly or recklessly alter, falsify, or accept altered or falsified
documents from any such worker

Executive Order 130. Anti-Boycott. The Conlractor warrants, represents and agrees that
during the fime this Contract is in effect, neither it nor any afffiialed company, as hereafter
defined, participates in or cooperates with an intemational boycott {See IRC § 999(b1(3)-(4),
and IRS Audit Guidelines Boycotis) or engages in conduct declared fo be unlawfd by GL. ¢.
151E, s. 2. A breach in the warmanty, representation, and agreement contained in this
paragraph, without limiting such other rights as it may have, the Commenwealth shall be
entifled to rescind this Confract. As used hereln, an affiliated company shall be any business
entity of which at least 51% of the ownership interests are directly or indirectly owned by the
Contractor or by a persen ar persons or business entity or entities direcfly or indirectly owning
atleast 51% of the ownership interests of the Contractor, or which directly or indirectly owns
at least §1% of the ewnership interests of the Contractor.

Executive Order 346. Hiring of State Employees By State Contraclors Contractor cerdifies
compliance with both the conflict of interest taw G.L. ¢. 2684 gpecifically 5. § (f) and Ehis order;
and includes fimitations regarding the hiring of state employess by private companiss
contracting with the Commonweafih, A privatization contract shalk be deemed fo include &
specific prohibition against the hiring at any ime during the temm of Conlract, and for any
position in the Contractor's company, any state management employee who is, was, or will
be involved in the preparation of the RFP, the negotiations leading to the awarding of the
Coniract, the decision to award the Contract, and/or the supervision or oversight of
performance under the Conleact.

Executive Order 444, Disclosure of Famjly Refationships With Other State

Employees. Each person applying for employment (including Contract work) within the

Executive Branch under the Govemor must disclose in writing the names of all immediate

family related fo immediate family by mamage who serve as employees or elected officials

of the Commonwealth. All disclosures made by applicants hired by the Executive Branch

under the Govemor shall be made available for public inspecfion to the extent permissible by

law by the official with whom such disclosure has been filsd.

Executive Order 504, Regarding the Security and Confidentiality of Personal Information.

For all Contracts invalving the Contractor's access to personal information, as definedin G.L.

¢ 93H, and personal data, as defined in G.L. ¢. 66A, owned or conbrofied by Executive

Depariment agencies, or access fo agency systems containing such informafion or data

{herein collectively "personal information™), Contractor certifies under the pains and penalties

of perjury that the Contractor (1} has read Commanwealth of Massachusetts Executive Crder
504 and agrees to protect any and all personal information; and (2} has reviewed al of the

Commenwealth Information Technology Division's Security Policles. Nofwithstanding

any cantractual provision to the contrary, in connection with the Contractor's performanes

under this Contract, for af state agencies in the Executive Department, incheding af executive
offices, boards, commmissions, agencies, depariments, divisions, councils, bureaus, and
offices, now existing and hereafter established, the Contractor shall: (1) obtain a copy. review,
and comply with the contracting agency’s Information Securily Program (ISP) and any
pertinent securily guidelines, standards, and policies; (2) comply with all of the
Commonwealth of Massachusetts Information Technology Division's “Securily Policies") {3}
communicate and enforee the contracting agency's ISP and such Secutity Policies against
all employaes fwhether such employees are direct or confracted) and subconfractors; {4)
inplement and maintain any other reasonable appropriate security procedures and practices
necessary fo profect personal information to which the Gonteactor is given access by the
contracting agency from the unauthorized access, destruction, use, modification, disclosure
or lass; {5) be respensible for the full or partial breach of any of these tems by ils employaes
{whather such employess are direct or confracted) or subtontractors during or after the ferm
of this Gentract, and any breach of these terms may be regarded as a material breach of this
Contract; (6) in the event of any urauthorized access, destruction, use, meodification,
disclosure ot loss of the personal information {collectively referred to as the “unauthorized
use’}: (a) immediately notify the confracling agency if the Contractor becomas aware of the
unauthorized uss; {b} provide fuil cooperation and access to information necessary for the
contracting agency to determine the scope of the tnauthorized use; and (¢) provide full
caoperaion and access fo Information necessary for the contracting agency and the
Contractor to fulfill any notification requirements. Breach of these terms may be regarded as
a material breach of this Contract, such that the Commonwealth may éxercise any and al
contractual rights and remadies, including without limitation indemnification under Sestion 11

of the Commonweallvs Terms and Condiligns, withholding of paymenis, Contract
suspension, or termination. [n addition, the Conlractor may be subject to applicable statutory
or regulatory penatties, including and without limitation, those imposed pursuant fo G.L, ¢.
93H and under G.L. ¢. 214, § 3B for viofations under M.G.L c. 66A.

Executive Orders 523, 524 and 526, Executive Order 526 (Order Regarding Non-
Discrimination, Diversity, Equal Opporfunity and Affemative Action which supersedes
Executive Order 478}, Execufive Crder 524 (Establishing the Massachusells Supplier
Diversity Program which supersedes Executive Order 390). Executive Order 523
{Establishing the Massachuselts Small Business Purchasing Program.) Al programs,
aclivities, and services provided, performed, Hcensed, chartered, funded, regulated, or
contracted for by the siate shall be condusted without unlawfd discrimination based on race,
color, age, gender, ethnicity, sexual orientation, gender identity or expression, refigion, creed,
ancestry, national origin, disability, veteran’s salus (including Vietnam-era veterans}, or
background. The Contractor and any subgontractors may not engage in discriminatory
employment practices; and the Gontractor cerfifies compliance with apalicable federaf and
slate laws, rules, and regulations governing fair labor and employment practices; and the
Conlbractor commits to purchase supplies and services from certified minorify or women-
owned businesses, smail businesses, or businesses owned by socially or economically
disadvantaged persons or persons with disabiliies. These provisfons shali be enforced
through the contracting agency, OSD, andior the Massachusstts Commission Against
Diserimination. Any breach shall be regarded as a material breach of the condract that may
subject the condractor fo appropriate sancfions.

(Updated 3/21/2014) Page 5 of 5




THE COMMONWEALTH OF MASSACHUSETTS
EXECUTIVE OFFICE OF PUBLIC SAFETY AND SECURITY

MASSACHUSETTS EMERGENCY MANAGEMENT AGENCY
400 Worcester Road Framingham, MA 01702-5399
Tel: 508-820-2000 Fax: 508-820-2030

Charles D. Baker Website: www.mass.gov/mema
Governor Kurt N. Schwartz

Director

Karyn E, Polito
Lieutenant Governor

Thomas A. Turco
Secretary

February 15, 2019

MEMA Scope, Terms, and Conditions (Attachment A)
CTFEMA4372HARWC00073
Contractor: Town of Harwich

Disaster Declaration

Beginning March 13, 2018, the Commonwealth of Massachusetts experienced a 1-day period of a Severe
Winter Storm and Snowstorm (with Snow Assistance). As a result, on July 19, 2018, Massachusetts received a
Presidential declaration of disaster designated FEMA-4379-DR-MA for the incident period of March 13-14,
2018, including Public Assistance for Essex, Middlesex, Norfolk, Suffolk and Worcester Counties. Snow
Assistance will be provided for a period of 48 hours for Essex, Middlesex, Norfolk, Suffolk, and Worcester
Counties.

Parties

The Contractor or (sub-recipient) is an eligible public or private not-for-profit entity that has submitted a request
for public assistance as an applicant to the Federal Emergency Management Agency (FEMA) Public Assistance
Program and has received an approved award. The sub-recipient must be represented by a duly authorized
official(s) of the Contractor whose signature(s), authorization(s), and/or certification(s) legally represent and
bind the Contractor. The Commonwealth of Massachusetts, acting through its Massachusetts Emergency
Management Agency (“Department”), is the non-Federal Grantee responsible for administering all public
assistance as pass-through grants for FEMA. The Contractor is a Sub-recipient of the Commonwealth of
Massachusetts that enters into contract # CTFEMA4372HARWC00073 as described in this Attachment A.

Purpose
The FEMA Public Assistance (PA) program reimburses approved applicants for the federal share (75%) of

eligible costs incurred by the Contractor for emergency protective measures taken by the Contractor to save
lives, protect public health and safety, or prevent damage to improved public or private property or for
permanent work to restore a damaged facility to its pre-disaster status as a result of damage from this declared
disaster. This sub-grant contract provides federal share funding, through the Department, for the specific
projects listed in the attached PW ~ Project Worksheet FEMA Form 90-91 Subgrant Application (PW-
00073(0)).

Applicable Laws and Regulations




This contract is issued as a grant by the Commonwealth of Massachusetts and is subject to all applicable laws
and regulations including, but not limited to, MGL Chapter 29, 815 CMR 2.00 and the Commonwealth '
Standard Terms and Conditions. Funding is provided to the Commonwealth by FEMA as federal assistance for
the major disaster designated FEMA-4379-DR-MA under the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, 42 U.S.C. §§ 5121-5207 (Stafford Act), in accordance with 44 CFR and 2 CFR 200. Asa
federal sub-recipient, the Contractor is responsible for compliance with any and all applicable federal and state
laws, statutes, rules, regulations, and policies. It is also the responsibility of the Contractor to maintain detailed
records of documents concerning the bidding, execution, payment, and completion of this project in compliance
with state and federal audit requirements.

Compliance with Environmental Regulations;

The Contractor, as a sub-recipient, must follow all environmental review conditions imposed by FEMA on this
grant award; these conditions are in the Record of Environmental Consideration included in this agreement, if
applicable. The sub-recipient shall provide copies of all permits and approvals required in support of the project
prior to construction. Failure o obtain all appropriate federal, state, and local environmental permits may
jeopardize federal funding, Sub-Recipients are encouraged to integrate National Environmental Policy Act
(NEPA) compliance and related legislation as implemented under 44 CFR Part 10, with the initial planning and
decision making process for this program.

Insurance:

If the Contractor has insurance on the damaged facility, FEMA Insurance Specialists will review the insurance
policy. FEMA Insurance Specialists anticipate that the figure denoted on line item 5900/01 of your 90-91 and
described in the Insurance Narrative will be covered through your policy. Therefore these costs would be not
eligible for FEMA reimbursement. The Contractor may be required to “obtain and maintain” property insurance
to be eligible for this and any future disasters.

Audit Responsibilities

The Contractor, as a sub-recipient, is subject to the above federal and state regulations and related requirements
as further described below. Approval of a project, project costs, contract or payment by either FEMA or MEMA
does not exempt the Contractor from requirements to repay funds if required. Should a state, federal, or local
audit or other oversight review process reveal that actions taken by the Contractor or approvals made by FEMA
or MEMA, regardless of previous approval by either FEMA or MEMA, do not comply with regulations, the
Contractor agrees to repay the required amounts in the manner and timeframe determined by FEMA and/or
MEMA. Repayments not made as expected may be considered debts and addressed under the Commonwealth’s
Debt Collection and Intercept policy (815 CMR 9.00).

Completion of Work

Due to the unexpected nature of disasters, the effective contract start date on the Standard Contract signature
page will most often be carlier than the dated signatures for both the Department and Contractor. The
Contractor may be reimbursed for approved activity taking place no earlier than the effective start date as
indicated on the Standard Contract signature page and extending to no later than 12/25/2018, the FEMA allotted
time frame for project completion. All performance must be completed within these dates unless a period of
performance extension is executed by both parties prior to the current end date. Based on extraordinary
circumstances and when supported with appropriate justification, Period of Performance extensions may be
granted by either MEMA or FEMA on a case-by-case basis in accordance with FEMA PA program policy. It is
the responsibility of the Contractor to submit a completed time extension request to MEMA 60 days before the
established time frame for completing eligible work expires. FEMA regulations provide reimbursement only for
those costs incurred up to the latest approved completion date for a particular project.

Contract Dates
Work must be completed based on FEMA’s Period of Performance as explained above. The contract end date
applies to the contract only and does not extend the time limit on work completion.
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Budget
The Contractor has applied to FEMA for disaster assistance and has been approved for

$ 39.104.25 in total eligible costs. This contract is awarded to reimburse Contractor for 75% of eligible costs
based on FEMA PA requirements. Funds may be expended only for the purposes described within the Scope of
Work of the approved Project Worksheet (Form 90-91), which is hereby incorporated into this contract.

The total value of this contract is determined by the FEMA-approved Project Worksheet.  Funding is made
available over the life of the contract and is allocated based on state fiscal year projections (July 1 — June 30).

The total value of this contract is $29,328.19. Fiscal year spending is projected as follows:

FY19:§29,328.19

Amendments to fiscal year projections must be requested no later than May 1 to ensure a revised coniract is
executed prior to the end of the state fiscal year. FEMA approval is not required for an amendment to the state
fiscal year budget as long as activity remains within the FEMA approved period of performance. Contractors
cannot be reimbursed for costs over and above the fiscal year budget in the absence of an approved contract
amendment.

Payments
The Contractor is responsible for procurement, documentation, and expenditure of all funds used to support the

project. All payments are subject to verification by the Department. Due to the unplanned nature of disasters, it
is understood that many projects will have incurred 100% of their costs prior to contracting with MEMA.

‘Small’ and ‘Large’ Project Payments

A ‘Small Project” is eligible for payment immediately after execution of the state contract. FEMA-designated
Small Projects (less than $125,500 for FFY2019) will be fully reimbursed after a state contract has been
properly executed, even if the work has not been completed (44 CFR 206.205). Sub-recipients must submit all
required documentation and a signed P.4 when the work is completed. The Department will review
documentation to ensure work was related to the approved project. Per 44 CEFR 206.205, if actual spending on a
Small Project is less than the approved project amount, the sub-recipient is not required to return the funds.
However, any Contractors seeking additional funds for Small Project cost overruns must first apply overages
from other Small Projects before additional federal funds can be requested. Failure to complete a small project
may require that reimbursement of federal funds be returned to the Department.

FEMA-designated ‘Large Projects’ (greater than $123,500 for FFY2019) are paid on actual costs incurred for
eligible work (not on cost estimates) and payment will be made upon receipt of all required supporting
documentation. If the project is 100% complete at the time of FEMA approval, the Contractor must provide a
signed P.4 as an invoice/payment request. Projects that are not 100% complete may be paid at the completion
of the project or periodically throughout the life ofthe project as partial payments for actual costs incurred for
FEMA-eligible work. All payment requests must be accompanied by proper back-up documentation including
proof of payment. The Contractor will be reimbursed only for the amount of eligible, documented actual costs
incurred. A signed P.4 is required for final payment of large projects accompanied by an approved 100%
FEMA PW. All projects are subject to periodic inspection and verification by FEMA and/or MEMA personnel.
Payment for Large Projects shall be no more than 75% of actual work supported by documentation of the work
and match.

Sub-recipient Match
3




The use of FEMA funds for their stated purposes requires a 25% non-federal cost-share contribution from the
Contractor per 44 CFR 206.65. Cost-share contributions may be satisfied by either or both of: (1) allowable
costs incurred under the scope of performance for the PW funded by this contract and paid from non-federal
sources, and/or (2) the value of third party in-kind contributions applicable to the period to which the cost-
sharing requirements apply. Allowable costs paid from non-federal sources must not count towards satisfying a
cost-sharing or matching requirement of any other award of federal funds. Execution of this contract constitutes
the Contractors certification that it is applying non-federal sources to meet its cost-share obligation (2 CFR
200.3006).

All sub-recipients are required (2 CFR 200.302) to establish and maintain accounting systems and financial
records to accurately account for funds awarded to them. These records shall include both Federal funds and ail
matching funds of State, local, and private organizations, when applicable. MEMA will verify match at time of
payment for Large Projects.

Reporting
Contractor is a federal grant sub-recipient and therefore subject to all federal reporting requirements associated
with FEMA-4379-DR-MA.

For any project not 100% completed at the time of contracting the Contractor must submit quarterly progress
reports as required by the Department.

The Contractor must submit a P.4 Report for any 100% completed PW to certify that reported costs were
incurred in the performance of eligible work, that the approved work was completed, that the project was
completed and payments were made in compliance with the provisions of this contract and all other applicable
governing documents.

Federal Funding Accounting and Transparency Act (FFATA)

FEMA federal funds are subject to the Federal Funding Accounting and Transparency Act (FFATA). Sub-
recipient agrees to abide by FFATA regulations and to submit the attached FFATA form along with its contract
package. The form is required if the amount, one time or aggregate, exceeds $24,999.99.

2 CFR 200 Subpart F Audit Reports, Subpart F Form,

Per Office of Management and Budget (OMB) regulations, sub-recipient may be subject to Subpart F audit
requirements, Contractor agrees to snbmit the required Sub-recipient Pre-Award Risk Assessment
Questionnaire response form. Sub-recipient agrees to notify MEMA of any Subpart F audit findings related to
any federally funded activities. Sub-recipient acknowledges that a Corrective Action Plan may be required by
MEMA for related findings prior to execution of contracts or issuance of payments.

Sub-recipient Risk Assessment and Monitoring _

Per 2 CFR 200.331, prior to awarding of this contract, the sub-recipient must provide to the Department the
attached Sub-recipient Risk Assessment Questionnaire and Response form. Sub-recipient further agrees to
monitoring by the Department as a result of its assessment of the sub-recipient’s risk for non-compliance.

Internal Controis

Per 2 CFR 200.303, sub-recipients must maintain and implement effective internal controls that provide
reasonable assurance that federal funds are managed in compliance with all statutes, regulations, and terms and
conditions.

Per 2 CFR 200.430 (Compensation), internal controls must cover payroll charges to federal awards such that
payroll charges are documented as accurate, allowable, and allocable, are reflected in the official records of the
sub-recipient, reasonably reflect the total activity for each employee (federal and non-federal), and comply with
all accounting policies and practices of the sub-recipient.
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Procurement

Sub-recipient must conduct all procurements in compliance with 2 CFR 200.318-326. Specific policies,
procedures, and/or standards must be in place that meet or exceed these requirements at the time of
procurement, The Certification of Compliance with Federal Procurement Standards must be signed for each
contract issued to the sub-recipient. Costs incurred which are otherwise appropriate and reasonable, but which
wete procured in violation of federal procurement requirements may result in disallowed costs or sub-recipient
repayment obligations.

Procurement Contract provisions
Contracts utilized by sub-recipients for goods and services must contain the applicable provisions described in 2
CFR 200 Appendix IL.

Disclosures
Per 2 CFR 200.112, the sub-recipient must disclose in writing any potential conflicts of interest to the
Department,

Per 2 CFR 200. 113, the sub-recipient must disclose in writing all violations of federal criminal law involving
fraud, bribery, or gratuity violations potentially effacing the federal award.

Per 44 CFR 206.253 and FEMA Public Assistance Policy on Insurance (FP 206-086-1), as a condition of
FEMA assistance for permanent work to replace, restore, repair, reconstruct or construct a facility, the applicant
must insure the facility and/or its contents against future loss (i.e. “obtain and maintain” insurance), with such
types and amounts of insurance as are reasonable and necessary to protect against futare loss to such property
from the types of hazards which caused the major disaster. A sub-recipient should notify FEMA- in writing
through the Department of changes to their insurance which impact their ability to satisfy the insurance
requirement after it provides proof of insurance to FEMA. This includes changes related to seif-insurance. If an
applicant fails to do this, FEMA may de-obligate assistance and not provide assistance in a future disaster.

FEMA Required Assurances
All sub-recipients must complete the attached Summary Sheet for Required Assurances and any associated
assurances required.

Records Management

The Contractor agrees that all financial and programmatic records, supporting documents, statistical records,
and other records associated with this contract are required to be retained for a period of seven (7) years,
beginning on the first day afier the final payment under this contract, or such longer period as is necessary for
the resolution of any litigation, claim, negotiation, audit or any inquiry involving this contract and/or any
approved PWs funded by it. All of the following records may not be applicable to every project, but everything
that does pertain to a project should be filed with the corresponding Project Worksheet.

Certifications (200.415)

To assure that expenditures are proper and in accordance with the terms and conditions of the Federal award
and approved project budgets, the annual and final fiscal reports or vouchers requesting payment under the
agreements must include a certification, signed by an official who is authorized to legally bind the non-Federal
entity, which reads as follows: “By signing this report, I certify to the best of my knowledge and belief that the
report is true, complete, and accurate, and the expenditures, disbursements and cash receipts are for the
purposes and objectives set forth in the terms and conditions of the Federal award. I am aware that any false,
fictitious, or fraudulent information, or the omission of any material fact, may subject me to criminal, civil or




administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001
and Title 31, Sections 3729-3730 and 3801-3812).”

Non-profit organizations must certify as appropriate that they did not meet the definition of a major corporation
as defined in 2 CFR 200.414 Indirect (F&A) costs, paragraph (a).

Acceptance of Terms and Conditions

Prior to acceptance of these terms and conditions, Contractor must evaluate its policies, procedures, and
management systems for risk of non-compliance with any of the above terms and conditions, inclusive of all
requirements of FEMA and 2 CER 200. Any identified areas of risk must be brought to the attention of MEMA
prior to the execution of the contract in order to determine and implement the appropriate remedy.

By signing below, the Contractor certifies that it understands all obligations and has in place or will implement
policies and procedures that meet or exceed the standards and requirements above. Acceptance of payment for
the activities under this agreement indicates that all actions taken by the sub recipient for the purposes of this
grant program were done so in compliance with all grant requirements and all applicable laws and regulations,
including the certification statement above.

Christopher Clark P
Print Name
/ Town Administrator 2/? zely
Signature Title Date




Federal Funding Accountability and
Transparency Act Compliance Form

Please complete and return this form with contracts.

Part 1. In order to comply with the Federal Funding Accountability and Transparency Act (FFATA), the
Massachusetts Emergency Management Agency may only award grants and contracts to enfities with the
Dun and Bradstreet Data Universal Numbering System numbers (DUNS). DUNS numbers are used as
identifiers for tracking purposes and to validate address and point of contact information for federal
assistance applicants, recipients, and sub-recipients. The DUNS number will be used throughout a grant’s life
cycle. Please consult your accounting department to obtain your organization’s nine-digit DUNS number. If
necessary, you may obtain one by calling 1-866-705-5711 or by applying online at

http:/ffedgov.dnb.com/webform/displayHomepage.dio.

Table 1. Award Information

Name of Entity Receiving Award Fown of Harwich

Street Address 732 Main Sireet

City, State, Zip Harwich, MA. 02645
Contact Name Thomas Gagnon, Deputy Chief of Police
Ceontact Phone Number (508) 962-7234
Congressional District Sth

Amount of Award $29,328.19

Nine-Digit DUNS Number 079518239

Transaction Type Reimbursement

CFDA number or NAICS code 97.036

Program Source DRMAP-4372

Award Title FEMA Public Assistance

Part 2. FFATA requires information be collected regarding executive compensation. If the gross revenue of
your organization exceeds $25,000,000, more than 80% of the gross revenue is from federal sources, and the
public does not have access to this information through other government reports the names, titles, and
salaries of the executives with the five highest salaries must be provided. If your organization meets these
criteria, please complete Table 2. If your organization does not meet these criteria, please check the statement

above the table.

The gross revenue of my organization does not exceed $25,000,000 and more than 80% of the gross
revenue of my organization is not from federal sources and or compensation information is available

to the general public.

OR

Table 2 Executive Compensation (by Salary)

First and Last Name

Title Annual Salary

e

el

ﬂ/

z//ﬁﬁd?

Signature of authorized official (signed in blue ink)

Christopher Clark

Date

Town Administrator

Printed name of Aunthorized Official

Title




Certification of Compliance with Federal Procurement Standards

All sub-recipient spending under the FEMA Public Assistance Program must comply with the federal
procurement standards described in 2 CFR 200.317 through 200,326, Sub-recipients must expend
funds under their official, documented procurement procedures which comply with applicable federal,
state, local, and tribal laws and regutations. Non-compliance with the applicable procurement
regulations can result in unallowable costs and no reimbursement.

If an applicant does not have documented procurement procedures, MEMA will not provide a
contract. If an applicant’s procurement procedures are inadequate, MEMA will not provide a
cantract until appropriate revisions have been made to assure all expenditures will be made in
compliance with the applicable federal, state, local, and tribal procurement requirements.

These questions must be responded to by the person who manages and/or conducts procurement for
the applicant as a whole (i.e., for municipal programs, this form must be completed and signed by the
person who manages and/or conducts procurement on behalf of the municipality).

1. Procurement(s) conducted under the above-referenced grant program will comply with my
organization’s procurement procedures which are documented and reflect current procurement
practices {applicant should state Yes or No) YES

2. My organization’s procurement procedures comply with the federal bprocurement standards
found at 2 CFR 200.317 through 200.326 (applicant should state Yes or No) YES

Name of person completing this form __ Christopher Clark

Title Town Administrator, - _

Signature /j(/ 7/ /
[ ”

Email celark@toyn. harwich.ma . us

Telephone _ 508-430-7513

Applicant Organization Name: Town of Harwich

! These regulations may be found in their entirety on the U.S. GP(’s website here:
hitps:Hvwww.gpo.gov/fdsys/granule/CFR-2014-title2-vol1 /CFR-2014-title2-vo 1 -part200/content-detail html
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't:apture Date: 02/13/2019 13:56

o o - -Federat Emergency Managemel'itAgency R
oo Prr:je«:tJA]:upIicath:mGral'u:]:gq:,,m,t 2

" Dsasters FEMAAIZORMA

Number of Recnrdso et

. Appiicant ID: 001-29020-00
&nbsp;Bundle # : PA-01-MA-4372-

pw-00073(7) : Applicant. HARWICH (T OWN OF}

o PW_# ‘ Cat CostShare Projécted Cnmpletion Data o Approved P“-'MA'mount (S)
PADIMA-GTZPW00730) B N uasa8 3910425
FaliyNumber: 1 L
Facility Name:  Damage # 221413; Emergency Protective Measures (Emergency Protective Measures)
btocation: 732 MainSt, Harwich, MA 02645

221413 Ernergency,Protectwe Measures '
Work Completed

The applicant utilized force account labor for the Emergency Protective Measures to ensure
public safety and protect property by activating/mobilizing the applicant’s Fire, Police and
Highway Bepartments in order to respond to threats caused by the severe storm that affected
the Town of Harwich.

Cost share for this version is 75%. All work and costs in this project fall between March 2, 2018
and March 5, 2018.

A, Pravided police and highway emergency services by guarding downed power lines, barricaded
hazardous roads with cones and provided palice dispatch center services through force account
labor.

B, Provided fire emergency services, responded to fire alarm calls and provided emergency
medical services through force account labor,

1. Force Account Labor Overtime - 53 Laborer(s) - 753.8 hours $39,104,25

Work Completed Totals
1. Force Account Overtime - 53 Laborer(s) - 753.8 hours $39,104, 25

Waork Completed Total: $39,104.25
Project Notes:
1. Scope and cost were developed based an subrecipient cost summaries and certification,

2. Barricade and Fire suppression. Per PDMG, Applicant clarified that cones were used for
barricade activities and no fire suppression activities were performed during this event.

ch_pg of 7Wo_|_1‘<:V ) - Reference: 69232 437ZDR-MA PDMG Cofrespondence_!SJANj‘J.
h 1 Pw - S .PW; (S) Subgrantee Admin Exp ($) R 'rotal(s ) ot
Amount Ellgibie (S) . 39 ,104. 25 - - 0 00 39 104 25
FederaI Share (S) 29 328 19 0 00 29 328 19

https://anyconnect.dhs.gov/+CSCO+1075676763663A2F2F6666622E73727A6E2E61726...  2/13/2019




Federal Emergency Managemént Agency E-Grants | Subgrant Application - FEMA Form ... Page 1 of 2

PA-01-MA-4372-PW-00073{0) P
Applicant Name; Application Title:
HARWICH (TOWN OF) 69232 - "App Cert” Harwich Emergency Protective Measure
Period of Performance Start: Period of Performance End.
06-26-2018 12-25-2018
[Bundle Reference # (Amendment #) Date Awarded
[PA-01-MA-4372-PW-00073(7) 02-12-2019

Subgrant Application - FEMA Form 90-91

Note: The Effective Cost Share for this application is 75%

FEDERAL EMERGENCY MANAGEMENT AGENCY

PROJECT WORKSHEET
DISASTER : ' PROJECT NO. PAID  DATE CATEGORY
69232 NO, 01-23-2019 B
FEMA 14372 l I DR l-wx ' 001-
29020-00
APPLICANT: HARWICH (TOWN OF) WORK COMPLETE AS OF:
01-23-2019: 100 %
Slte 1 of 1

DAMAGED FACILITY:
Damage # 221413; Emergency Protective Measures (Emergency COUNTY: Barnstable
Protactive Measures)

LOCATION: ' LATITUDE: LONGITUDE:

41.6866349 -70.07287
PA-01-MA-4372-PW-00073(0):
732 Main St, Harwich, MA 02645

Current Version:
DAMAGE DESCRIPTION AND DIENSIONS:

PA-01-MA-372-FW-00073(0):
The Disaster #43720R, which accurred between 3/2/2018 and 3/3/2018, caused:

Damage # 221413; Emergency Protective Measures (Emergency Protective Measures)

During the Incident period of 3/2/2018 through 3/3/2018, a{n) Severe Storm(s) created an immediate threat to the health and safety of the
general public requiring emergency response and protective measures.

Provided police and highway emergency services for the protection of public health and safety due to sevare storms, fioeding and high
winds araund tha Town of Harwich or at 732 Maln St, Harwich, MA 02645 (41.6866348,-70.07287600000001) from 3/2/2018 to 3/5/2018.

Provided fire emergency medical services and call response for the protection of public health and safety due to severe storms, flooding
and high winds around the Town of Harwich or at 732 Main St, Harwich, MA 02645 (41.6866349,-70.07287600000001) from 3/2/2018 to
3i4/2018.

Current Version:

.| SCOPE OF WORK:

PA-Q1-MA-4372-PW-00073(0)
221413 Emergency Protective Measures

Work Completed

The applicant utifized force account labor for the Emergency Protective Measures to ensure public safely and protect property by

https://anyconnect.dhs.gov/+CSCO+1p75676763663A2F2F6666622E7372TAGE2E61726...  2/13/2019




Federal Emefgency Management Agency E-Grants | Subgrant Ajaplication - FEMA Form ... Page 2 of 2

activating/mobillzing the applicant's Fire, Police and Highway Deparlments in order to respond to threats caused by the severe storm that
affected the Town of Harwich.

Cost shara for this version is 75%. All work and costs in this project fall between March 2, 2018 and March 6, 2018,

A. Provided police and highway emergency services by guarding downed power lines, barricaded hazardous roads with cones and
provided police dispatch center services through force account labor,

B. Provided fire emergency services, responded to fire alarm calls and provided emergency medical services through force accotint labor,
1. Force Account Labor Overtime - 53 Laborer(s) — 753.8 hours $36,104.258

Work Completed Totals
1, Force Account Overtime - 53 Laberer(s) — 753.8 hours $38,104.25

Work Completed Total; $39,104.25
Praject Notes:
1. Scope and cost were developed based on subrecipient cost summaries and cerfification.

2. Barricade and Fire suppression. Per PDMG, Applicant clarified that cones were used for barrcade adlivities and no fire suppression
activities were performed during this event. Reference: 69232 4372DR-MA PDMG Correspondence_18JAN19,

Current Version:

Does the Scope of Work change the pre-disaster conditions
atthe site? i_! Yes V! No

Spacial Considerations included?  Yes LiNo

Hazard Mitigation proposal included? [ ives ¥No Is there insurance coverage on this facility? Vives LINo
PROJECT COST
ITEM | CODE NARRATIVE QUANTITYIUNIT | SR cosT
*** Version 0 **
Work Compieted .
1 8007 (Labor 1/LS $39,104.25 $ 39,104,25
TOTAL
COST $39,104.25
FREPARED BY John J McKirnon TITLE PDMG SIGNATURE

APPLICANT REP. Thomas Gagnon | TITLE Deputy Chief of Police  § SIGNATURE

https://anyconnect.dhs.gov/+CSCO+1p75676763663A2F2F6666622E73727AGE2E61726...  2/13/2019
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Generoted Date: 02/13/2019 t4:11

Federal Emergericy Manngement Apgency
Trofect Compleiion and Certifleatian Report (P4}
Disagler: FEMA-IT2.DR-MA

Applicant FIPS 10; 0012902000 Applisant/Subdivision Mame: HARWICH (TOWN OF)

Amiginent s ek, oo T Astusl Doy At Climegt by
WA sk I Cal Lamak Atast ‘Campletes} Apnlicqnt Commeniy
PASVMAATILINE: I3 N B :J’o"ﬂ;’; MAAITL Y- é. 12250018 {0 SII0425 3 GlE s 3‘?/5/5['(25
Tatal for T P¥a: $10,104,25 $
Subgrantes Admin: $0.00
Grand Tatalz $39,104.24

https:/fisource.fema.goviemmie/common/view/p4Report jsp?printBin=print&app_ids=&awdPackageNr=&disasterNr=4372&in...

2/13/2019
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Generated Date: 02/13/2019 14:11

Federsl Emtagency Alanngement Agenty
Praject Complellon and CeriiBeation Report {P7.4)
Dhgsrers FEMA-TI-DR-ATA
Appllcont FIPS 1D: 001-19020-00  Applicsnt/Subdlvision Nate: HARWICH (TOWN OF)

CertiBoution
Fherehy certify shat 1o the hest oty ¢ end belierall work sl costs claimed are e¥igible in sccordance with the grami condilions, ! certity that oHl Binds were axpended in secondance with the provisions of the signed FEMA-State Agreement
all work claimed hls/ﬂn d il ied have begn paid i ﬁa.ly and | eecommend wn spproved amownt of'$, g? @?{#‘9
. . *
Signed: ate! z /i 20 /?
o 7

el Signed: Duie:

licant's Anl

Govemor's Autharized Representalive

hitps:/fisource.fema.gov/emmie/common/view/pd Report jsp?printBtn=print&app_jds=&awdPackageNr=&disasterNi=4372&in... 2/13/2019




PLANNING DEPARTMENT e 732 Main Street, Harwich, MA 02645

ph: 508-430-7511 fax: 508—430~47o3

February 4, 2019

Liz Argo, Manager

CVEC

23 H2 White’s Path, Suite 2
South Yarmouth, MA 02664

Re: PB2019-04 Harwich
Waiver of Site Plan
Dear Applicant(s) or Applicant’s Representative,
Attached please find the stamped decision letter resulting from your appearance before the
Ptanning Board on January 29, 2019. Although this document is not required to be recorded at the
Registry of Deeds, this office recommends that it be recorded to become a permanent part of the

parcel history. This document may be required for future permitting in the Town.

There is no appeal period for this decision.

If you have any questions or comments, please do not hesitate to contact this office.

Sincerely,
Y gena. z%@%‘/
Elaine Banta

Planning Assistant
ebanta@town.harwich.ma.us

enc. 1
cc: Christopher Clark

www.harwich-ma.gov




COMMONWEALTH OF MASSACHUSETTS
TOWN OF HARWICH

PLANNING BOARD DETERMINATION
Waiver of Site Plan Review

Case No: PB2019-04 ' Applicant/Owner: Town of H

Address: 205 Queen Anne Road Map 58, Parcel M1-1
Meeting Date: January 29, 2019 Decision Date: January 29, 2019
Meeting

At a duly posted and scheduled public meeting held January 19, 2019, the Town of Harwich
Planning Board (“Board™) voted to grant approval of a Waiver of Site Plan Review for 205
Queen Anne Road. The request is to allow for the clearing of a wooded area within the Solar
Farm Overly District for pending RFP to develop an additional solar array. The proposal is
pursuant to §325-55.F of the Code of the Town of Harwich.

Acting and voting on the matfer were members: Mr. Joyce, Ms. Maslowski, Mr, McParland, Mr.
Peterson, Mr. Chadwick and via remote participation, Mr. Harris, All votes were taken by
rollcall vote.

The Board reviewed and referred to the following materials:

1. Form A application
2. Plan prepared by (Town of Harwich) Engineering showing the proposed area.
3. An aerial photo from Google Earth showing the area.

Town Administrator Christopher Clark represented the applicant providing a presentation on the
proposal to allow for the clearing of an area to the west of the existing solar array, located on the
capped landfill, to allow for an additional array.

Following comments from the audience, the Board discussed and considered the application.

Findings of Fact
On a motion from Mr. McParland, seconded by Mr. Peterson, the Board voted by rollcall vote 5-0-1

(Mr. Joyce Abstaining) to adopt the following findings of fact:

1. The parcel is in the IL.

2. The application does not substantially change the relationship of the structure, or lack of
structure, to the site and to abutting properties.

3. There will be limited impact on other existing uses of the site.

Harwich Planning Board
Waiver of Site Plan PB2018-23
Page 1 of 2




Decision

Waiver of Site Plan

]

On an amended motion by Mr, McParland, seconded by Mr. Chadwick, the Board voted
unamimously by rollcall vote to Approve Case PB2019-04 Town of Harwich - Selectmen, as
owner, ¢/o Liz Argo, CVEC Manager, representative, to approve a Waiver of Site Plan to clear
the wooded area of the Solar Farm Overlay district for pending RFP to develop an additional
solar array. The application is pursuant to the Code of the Town of Harwich §325-55.F. The
property is located at 205 Queen Anne Road, Map 58, Parcel M1-1 in the I-L Zoning District.
The decision is based on the findings of facts stated and the fact that the proposal does not
substantially change the relationship of the structure to the site or to abutting properties and
structures and the application meets the necessary requirements and criteria for approval. 1t is
understood that following the clearing of the trees, the area will be graded and seeded with grass
or wildflower mix so as to mitigate any potential runoff. Additionally, the clearing of trees shall
be delayed until such time as a viable vendor for the RFP is identified and solidified.

The Vote on the Waiver by Rollcall:

In Favor: Ms. Maslowski, Mr. McParland, Mr. Peterson, Mr. Joyce, Mr. Chadwick and

Mr. Harris
Opposed: None
Abstain: None

Pac v ) Vil
(T Joy- Clamén)

Harwich Planning Board
Waiver of Site Plan PB2018-23
Page 2 of 2




TOWN OF HARWICH
BOARD OF SELECTMEN & FINANCE COMMITTEE
Joint Budget Hearings
Town Hall - Donn B. Griffin Room
Saturday, March 2, 2019 - 8:00 A.M. — 3:00 P.M.

L CALL TO ORDER

II. NEW BUSINESS

A. Joint budget hearings

8:00 am Call the meeting to Order
8:05 am to 10:00 am  Early Morning Session
Police
Fire & Rescue
DPW
Harbor / Waterways
Treasurer/Collector

10:00 am t0 10:05 am  Break {5 mins)

10:05 am to 12:00 pm Late Morning Session
Golf
Water
Wastewater
Assessor
IT

12:00 pmto 12:20 pm  Lunch Break

12:20 to 2:30 pm Afternoon Session
A Council on Aging
Cemetery Dept.
Recreation & Youth
Community Center

Brooks Library
Administration/Town Hall
Ops & All Others
2:30 pm Wrap up and follow up items
2:45 pm Adjournment

IIL. ADJOURNMENT

*Per the Attorney General’s Office: The Board of Selectmen may hold an open session for topics not reasonably
anticipated by the Chair 48 hours in advance of the meeting following “New Business.”

If you are deaf or hard of hearing or are a person with a disability who requires an accommodation, contact the
Selectmen’s Office at (508) 430-7512 ext. 2

Authorized Posting Officer: Posted by:

Town Clerk

Date:  February 21, 2019

Sandra Robinson, Admin. Secretary




Friday, February 8, 2019

Article deadline — Warrant closes
Noon deadline

Charter 2-2-1/Bylaw 1-101
2" Friday in February by
12:00 Noon

Monday, February 11, 2019

TA presents budget and budget message to
B O S and Fincom

Charter 9-2-4/on or before
the 2" Tuesday of
February

Monday, February 18, 2018

MRSD School Vacation

Tuesday, February 19, 2019

1% draft Warrant to BOS
(presented at meeting)

Tuesday, February 19, 2019

Articles submitted to Finance Committee
byBOS

General By-Laws 1, § 271-
1.B. Not later than 14 days
after article deadline

Monday, February 25, 2019

BOS required to submit final budget to
Finance Committee

Charter 9-3-2 / on or before
the 4" Tuesday of February

February 2019

MRSD to submit final line item budget to
B O S and Fincom for inclusion in the
ATM Warrant

Saturday, March 2, 2019

Selectmen and Finance Committee Budget
Presentations

Monday, March 4, 2019

Joint budget/article hearing BOS/Finance
Committee

March, 2019

BOS reviews Warrant articles

Monday, March 4, 2019

VOTE to sign final Annual Town Meeting
Warrant

No new information or
changes will be added to the
Warrant after this date

Monday, March 4, 2019

Vote to open Special Town Meeting
Warrant

All Special Town Meeting
Articles must be received
40 days prior to STM

No later than Monday, March
18,2019

Article funding review by BO S

Monday, March 18, 2019

BOS votes Special Warrant

BOS votes Ballot
not later than Monday, FINCOM submits written Charter 9-3-3/by March
March 25, 2019 recommendations on Budget/Warrant. 31

Joint budget /article hearing with B O S

and Fincom reconcilliation
Not later than Monday, Fincom conducts one or more hearings on | Charter 9-3-3 by March
March 25, 2019 budget 318
March 25, 2019 Ballot to Town Clerk

Monday, April 1, 2019

Send Warrant to Printer
Send Warrant to Chronicle
(April 18" publication)

Printer needs 2 weeks.
Chronicle needs 1 week
before publish date

Monday, April 15,2018

MRSD School Vacation

Friday, April 19, 2019

Warrants available for public distribution

Charter 2-2-2/14 days prior
to Town Meeting

Monday, May 6, 2019

First night of Annual Town Meeting and
Special Town Meeting

Charter 2-3-1/1% Monday
in May

Tuesday, May 21, 2019

Annual Town Elections

Charter 8-1-1/3" Tuesday
in May




HARWICHPolice

N DEPARTMENT
183 Sisson Road, Harwich, MA 02645

Tel 508-430-7541 Fax 508-432-2530

DAVID J. GUILLEMETTE THOMAS A. GAGNON

Chief of DModice

PATROL

Deputy Chief

WEEKLY ACTIVITY REPORT FOR WEEK OF 2/03/19 THROUGH 2/09/19

e 379 Calls and patrol-initiated activity logged

Q

12 Arrests

» 31 Traffic Enforcement Assighments completed

o 45 motor vehicle stops resulting in:

0

S 0 0 G 0

21 Verbal warnings
15 Written warnings
3 Criminal complaints
2 Arrests

3 Investigations

1 No action required

s 3 Motor vehicle accidents investigated

e 1 Drug Overdose {non-fatal)

COMMURNITY POLICING / SRO
» Lt Considine, Dispatcher Nicholson and officers Brickley and Griffitha attended the Heroes

Luncheon sponsored by Monomoy Middle School

ADMINISTRATION

+  Meeting with citizen regarding an arrest

e Dangerous Dog hearing attended

o Attended the Barnstable County Regional Emergency Planning Commitiee meeting

e Meeting with Conservation Agent and commission rep regarding land near the range
o Attended the Parking Advisory Committee meeting '




HARWICHPolice

5 DEPARTHENT
183 Sisson Read, Harwich, MA 02645

Tel 508-430-7541 Fax 508-432-2530

DAVID J. GUILLEMETTE THOMAS A. GAGNON
Chief of Police Deputy Chief

WEEKLY ACTIVITY REPORT FOR WEEK OF 2/10/18 THROUGH 2/16/19
PATROL

e 326 Calls and patrol-initiated activity logged
o 7 Arrests

¢ 32 Traffic Enforcement Assignments completed

¢ 40 motor vehicle stops resulting in:
o 21 Verbal warnings

16 Written warnings

1 Criminal complaints

1 Arrests’

1 No action required

QO C 00

¢ & Motor vehicle actidents investigated

COMMUNITY POLICING / SRO
e Lt Considine attended a church safety meeting

ADMINISTRATION

o Lt candidate Interviews conducted
¢ Attended Southeast Chiefs meeting
e Attended Cape Cod Regional Law Enforcement Council meeting
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