






MINUTES 
HARWICH WATER DEPARTMENT 

BOARD OF WATER COMMISSIONERS 
FRIDAY, JULY 31, 2020  

1:00 P.M. 
 
 
WATER COMMISSIONER’S PRESENT:  Chair Gary Carreiro, Vice Chair Judith Underwood, Clerk Allin 
Thompson 
  
OTHERS PRESENT:  Superintendent Dan Pelletier, Russ Kleekamp of GHD Consulting Services 
 
CALL TO ORDER 
 
Present for the meeting was Superintendent Pelletier, Chair Carreiro, Vice Chair Underwood, Clerk 
Thompson and Russ Kleekamp of GHD Consulting Services.  Chair Carreiro called the meeting to 
order at 1:00 p.m.   
 
CONSENT AGENDA 
 

A. Minutes: 
 

1. July 17, 2020 
 

Vice Chair Underwood motioned to approve the minutes of July 17, 2020 with a second by Chair 
Carreiro, 3-0-0. 
 
OLD UNFINISHED BUSINESS 

B. Pleasant Lake Tank Upgrade Project Design Contracts  
 

Superintendent Pelletier introduced Russ Kleekamp of GHD Consulting Services.  An overview of the 

Pleasant Lake Tank Upgrade Project Design contract was provided.  There are two firms involved in 

modifying the structural components of the elevated water storage tank. Tank Industry Consultants 

will handle the interior work that needs to be done and GHD Consulting Services will design and 

address the exterior work needed to connect the new fill pipe to the tank. 

Clerk Thompson moved to authorize the Chair to sign the contract for the Commissioners to enter 

into the agreement.  Vice Chair Underwood seconded the motion.  A roll call vote was taken with all 

Board members in favor; 3-0-0. 

A.    Superintendent’s Evaluation 
 
The Board evaluated Superintendent Pelletier’s performance as Superintendent and thanked him for 

his hard work!  Clerk Thompson moved to approve the total evaluation as presented.  Vice Chair 

Underwood seconded the motion.  A roll call vote was taken with all Board members in favor; 3-0-0.   

 
 
 
 
 
 



NEW BUSINESS 
 

A. Water Commission’s Authority over Department Staff 

The Board discussed the topic of the Town Administrator’s authority over Water Department staff.  

Superintendent Pelletier will research the history of this topic and it will be added onto the agenda 

at a later date for further discussion. 

B. Capital Plan- Drinking Water Supply Protection Grant Funds 

Superintendent Pelletier informed the Board of the steps necessary in order to apply for the Drinking 

Water Supply Protection Grant. The Board is interested in proceeding. 

SUPERINTENDENT’S REPORT 

A. Department Fleet 

Superintendent Pelletier informed the Board that the Department has two trailers that have been 

compromised.  The 1997 construction trailer is compromised and the estimated cost for repair is 

$10,260 - $11,260 to rewire, replace the deck, blast and paint. The major part of the repair is that 6 

of the 8 brakes are not working.  The 1991 Utility trailer is the other trailer that is compromised and 

DPW recommended replacement. 

Chair Thompson moved that both trailers be replaced.  Vice Chair Underwood seconded the motion.  

A roll call vote was taken and all Board members were in favor; 3-0-0. 

Superintendent Pelletier also advised that the Board consider allowing the Department to consider 

purchasing a roller.  The Department currently rents a roller each time one is needed.  The estimated 

cost of a used 2018 roller is $9,044.  Vice Chair Underwood moved that the Department purchase a 

roller.  Clerk Thompson seconded the motion.  A roll call vote was taken to approve with all Board 

members in favor; 3-0-0. 

COMMISSIONER’S REPORT 

Vice Chair Underwood informed the Board that she will be sharing the link to a documentary she saw 

called “Water Systems Around the World.”  

NEXT MEETING 
 
The next Board meeting date will be Wednesday, August 12, 2020 at 1:00 p.m. 
 
ADJOURNMENT 

 
Chair Carreiro motioned to adjourn at 1:53pm.  Clerk Thompson moved the motion with a second by 
Vice Chair Underwood.  Roll call vote was taken, all in favor; 3-0-0. 
 
 
____________________________  ____________________________ 
Gary Carreiro, Chairman                                            Dan Pelletier, Superintendent  
 
____________________________  ____________________________ 
Judith Underwood, Vice Chair                                                Tracey Alves, Board Secretary 
 
____________________________    
Allin P. Thompson, Clerk 
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