








FY21 Wastewater Budget

Harwich Water Department
196 Chatham Road ● Harwich, MA ● 02645

September 2020



Budget Category Breakdown

Harwich Only Expenses

FY21 Wastewater
Budget

Fixed O&M Expenses
Harwich shall pay Fixed O&M expenses
(including but not limited to Contract Services,
Plant Maintenance, 20% of Chatham DPW
Director salary, SCADA contracts, etc.) based on
the actual percentage (%) of wastewater flow
capacity for East Harwich Service Area to
Chatham WPCF Phase I design flow capacity
(300,000 gpd/1,300,000 gpd = 23.08%).

IMA Expenses

Flow Variable Expenses
Flow Variable O&M expenses for the WPCF
(including but not limited to chemicals,
electricity, natural gas, diesel, sludge
removal/disposal, testing, etc.) shall be paid
based on the actual percentage (%) of
wastewater flow from the East Harwich Service
Area as measured at the Connection Point(s) to
Total Flow. Flow Variable O&M payments shall
begin once flow is measured at the Connection
Point.

Salaries & Wages
To be consistent with enterprise
fund guidance the FY21 budget
includes funding for existing
Water employees who, by virtue
of their job, will support
wastewater operations. (billing,
meter reading, customer service,
management and oversight)

O&M Expenses
Funding for the day-to-day
operation of the Harwich
Collections System. (Contract
operations, electric, gas,
postage)





Flow Variable Expenses
Connections & Flow



Flow Variable Expenses
Harwich Flows as % of Chatham



Harwich Only Expenses












	BOWWC packet- 9.11.20
	09112020 WW Budget Presentation
	FY21 Wastewater Budget
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7


