CEMETERY COMMISSION MONTHLY MEETING
CHANNEL 18 STUDIO
100 OAK STREET, HARWICH, MA 02645
FTHURSBDAY MARCH- 72024 AT 0-00AM
THURSDAY APRIL 4, 2024, AT 9:00 AM

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/675620797
You can also dial in using your phone.
Access Code: 675-620-797
United States: +1 (646) 749-3122
Get the app now and be ready when your first meeting starts:
https://meet.goto.com/install

1. APPROVAL OF THE MINUTES JANUARY 4 & FEBRUARY 1, 2024.

II. CORRESPONDENCE FROM TOWN HALL & ASSOCIATIONS

A,

B.
C.

D.

E.

E

Email from Jamie Goodwin, Station Manager on Board/Committee meetings in
the Harwich Channel’s studio at The Community Center.

Email from Maureen O’Neal on erosion at Island Pond Cremation area.

Email from Michael Andranovich, Outer Cape Program Coordinator for
AmeriCorps Cape Cod on upcoming 25" Anniversary events.

Email from Massachusetts Cemetery Association Annual Meeting & Educational
Seminar on April 26, 2024.

Email from Jonathan Ruane, Archaeologist from Department of Conservation and

Recreation on work at Hawks Nest Cemetery.
OTHER BUSINESS.

III. OLD BUSINESS

A.
B.
C.

o

talkal--¥-%.

Veterans Memorial Circle hardscape and benches. Email from Paul Sweetser.
Email from Hamco on Flag Poles.

Walk of Remembrance. Plans for Phase II include timeline, materials and fund
raising. Looking for artist renderings.

Budget for FY2024 includes a new Fee Schedule.

Evergreen Cemetery sign hardware repair, Johnson Welding & Fabrication
$1,889.52 Email from Dawn Fancy.

Sign for Old Smith Cemetery, Harding Ryder Cemetery and Lothrop Cemetery.
Year to date Cemetery Revolving Account and Cemetery Budget.

Bid Awarded to Mackenzie Tree for tree removal.

Town webpage for Cemetery Department.

Email from Tom Daly on West Harwich Baptist Cemetery property.
OTHER OLD BUSINESS.

IV. NEW BUSINESS

A

C.

BILLS: Mackenzie Tree Services for $3,750.00 tree removal in Mt Pleasant,
NECA Annual Dues $50.00, Eversource $18.34, Young & Fancy Signs $2,820.00
Evergreen Sign, Web Services of American $975.00 update website.

DEEDS: Maytlower Book James & Katherine Bender 313 WSCS Grave #3 in
Evergreen for $800.00, Dimitri Kraniotakis for 117 Cedar Ave #5 in Mount
Pleasant for $900.00, Marsha & Robert Whitehead for 313 WSCS Graves 4 & 5
in Evergreen for $1,600.00, Alex Bocock & Amy Sullivan for 23 Main Ave 6, 7
& 8 and 25 Main #8 in Mount Pleasant for $3,200.00.

Eagle Scout Projects.



D. Town website page and links.
E. Commissioner’s possible visiting cemeteries.
F. OTHER BUSINESS,

V. DATE AND TIME OF NEXT MEETING

V1. ADJOURNMENT

AUTHORIZED POSTING OFFICER: POSTED BY:

TOWN CLERK

DATE:




Robbin Kellex

From: Jamie Goodwin

Sent: Wednesday, February 21, 2024 7:34 PM

To: Carolyn Carey; Julie Witas; Eric Beebe; Elaine Banta; John Rendon; Robbin Kelley; Caleb
Ladue

Cc: Fransalew; Tricia Murray; Jeffrey Craig; Paul's Gmail; steven conner; Richard Waystack;
Joy Jordan; Reagan Wilda; Daniel Hall

Subject: Meetings in the Harwich Channel Sudio Update

Hello everyone.

If you are receiving this email it means that your Board/Committee meets in the Harwich Channel’s studio at The
Community Center. We are welcoming a new committee to our meeting space and | would like to take this opportunity
to remind everyone of their designated meeting days and times. (Welcome Waterways Committee!)

Community Center Facilities Committee 2" Friday at 3:30 PM
Council on Aging Board of Directors 3% Wednesday at 10:00 AM
Recreation and Youth Commission 4t Tyesday at 5:30 PM
Bikeways 3" Tuesday at 5:00 PM
Voter Information Committee 39 Wednesday at 4:30 PM
Youth Services Committee TBD

Cemetery Commission 15t Thursday at 9:00 AM
Waterways 3" Wednesday at 6:00 PM

***%%* Community Center Closes on Mondays at 6PM and Tuesday — Friday at 9PM

The Harwich Channel wants ALL Boards and Committees to have successful meetings so please reach out to both Caleb
and Me if you need to meet at a different day/time. We are also available to assist with any agenda posting issues so
please reach out if necessary. There may be a potential conflict between VIC and Waterways on Wednesdays. | feel we
can work that out in a case-by-case situation. As a reminder, this meeting space is a self-record which requires a
committee member to press the record button on the wall.

Please reach out if you have any questions. If possible, please refrain from ‘Reply All’
Thank you!

Jamie Goodwin



Robbin I(ellez

From: Maureen O'neal <onralmcc@gmail.com>
Sent: Friday, February 23, 2024 1:27 PM
To: Robhin Kelley
. Subject: Island pond edge erosion
Hi Rohin,

My family member, John E. Fitzmaurice, has a memorial/ burial stone in Istand Pond in the front row to the pond.

| am concerned that the erosion occuring, demonstrated by an enlarging whole next to his site and at the front of the
person's stone next to his, will breach his burial area.

Can the cemetery department please address this need to ensure the erosion is addressed soon?

Thank you Maureen O'Neal






Robbin Kellex

From: Michael Andranovich <michael.andranovich@capecod.gov>

Sent: Friday, February 23, 2024 1:42 PM

To: Michael Andranovich

Cc: Phoebe Plank; Katherine Garofoli

Subject: AmeriCorps Cape Cod 25th Anniversary - Celebrate AmeriCorps Week (3/14 - 3/16) with

us [RSVP Please!]

Good afternoon, Community Partners!

ACC Staff have finalized the details for our upcoming 25" Anniversary events from March 14" to March 16%. These
events are extra special because they take place during AmeriCorps Week 2024! Please see below:

ACC Alumni Social Kickoff @ Cape Cod Beer (Thursday, 3/14/2024)

o A social-style gathering at Cape Cod Beer kicks off this celebratory weekend of events! Come play yard
games, enjoy a beverage, and catch up with alumni/staff/service partners from years past. Dinner can be
purchased from an on-site food truck.

° Where: Cape Cod Beer - 1336 Phinneys Lane, Hyannis, MA 02601

o When: 6:00pm to 8:00pm

ACC 25th Anniversary Celebration Banquet (Saturday, 3/16/2024)

o This banquet will feature dinner and presentations from ACC staff, alumni, and service partners, plus
historical photos, posters, and reports. Come celebrate this historic milestone with us!

. Where: Sturgis Charter Public School Community Center - 529 Main Street, Hyannis, MA 02601

. When: 5:30pm to 8:00pm

Please share with your orgs and RSVP, whether you're planning to attend or not, using this link ACC - YR25 Celebration -
AmeriCorps Week 2024 (Service Partners/Advisory Board) - Formstack.

In addition to those included on this email list, we are hoping to reach some legacy partners who contributed to the
early success of AmeriCorps. If anyone has a contact email/phone number for the follow folks, please share these dates
and times with them!

¢ Roxanna Smolowitz (Marine Biological Lab)
¢ Tom Marcotti (Town of Barnstable)

e Pat Harcout (WBNERR)

e Debbie Fitton (Cape Light Compact)

e  Bill Burt/Diane Murphy (CCCE - SEMAC)

e Rick York (Town of Mashpee)

e Sandi Porter/Glen Beasley (American Red Cross)
e Jane Crowley/Henry Lind (Town of Eastham)
¢ Vince Ollivier (Town of Orleans/Brewster)

e Gabrielle Belfit (Cape Cod Commission)

e C.T.Harry (CCSN/IFAW)

e Bill Clark (CCCE)



For any general questions related to the Year 25 Celebration, please contact Kat, Phoebe, or Michael (all Cc'd here). If
you are no longer inferested in receiving communications about the Year 25 Celebraticn, please respond to be removed

from the mailing list.

We hope to see many of you at these events and others later on in 2024!

Katherine Garofoli, Program Manager
Michael Andranovich, Quter Cape Program Coordinator
Phoebe Plank, Upper Cape Program Coordinator



Massachusetts Cemetery Association

Annual Meeting & Educational Seminar
Friday, April 26, 2024

Renaissance Patriot Place Hotel
Foxborough, MA

REGISTRATION FORM

Please fax or email this form by Friday, April 19" - No walk-in registrations will be accepted.

Registration and Breakfast 8:00 - 9:00 am
Business Meeting and Speakers 9:00 - 1:00 pm
Buffet Lunch and Networking 1:00 pm

Cemetery/Municipality/Supplier:

Attendee(s):

Email(s):
Member Price # x $100.00 ea.
Non-Member Price # x $125.00 ea.

Sponsorship level: (Please see pg. 2)

Supplier Member Display Table # x $150.00 ea.
(Registration Required to reserve a table)
Total Submitted:

If you have not renewed your 2024 dues, please complete the forms found at:

https://macemetery.org/become-a-member

Please Remit Payments to: Please Send Forms to:
Massachusetts Cemetery Assocation Fax: (617) 387-0695
P.O. Box 588 Email: ggustafson@woodlawncemetery.com

Revere, MA 02151



From: Robbin Kelley

Sent: Monday, March 25, 2024 3:08 PM

To: Ruane, Jonathan (DCR) <Jonathan.Ruane @mass.gov>

Cc: Joe Powers <jpowers@harwich-ma.gov>; Danielle Freiner <dfreiner@harwich-ma.gov>; John
Fougere (j.fougere@yahoo.com) <j.fougere@yahoo.com>; Jim Stratton <jim.stratton@harwich-ma.gov>
Subject: RE: [harwichma] Hawks Nest State Park Cemetery (Sent by Jonathan Ruane,
jonathan.ruane@mass.gov)

Jonathan
| will be attending, along with John Fougere, contractor for Stone Preservation, Jim Stratton DPW.
We look forward to meeting with you.

Robbin Marie Kelley
Cemetery Administrator
Town of Harwich

Office: 100 Oak Street
Mailing: 732 Main Street
Harwich, MA 02645
Phone 508-430-7549
Fax 508-430-7598

From: Ruane, Jonathan (DCR) <Jonathan.Ruane@mass.gov>

Sent: Monday, March 25, 2024 2:15 PM

To: Robbin Kelley <rkelley@harwich-ma.gov>

Cc: Rachel Lohr <rachel.lohr@harwich-ma.gov>

Subject: Re: [harwichma] Hawks Nest State Park Cemetery (Sent by Jonathan Ruane,
jonathan.ruane@mass.gov)

Good afternoon Robbin,
Thank you for your time today. | really enjoyed talking to you.

Due to the poor weather forecast this week, we are looking to schedule a site visit to the
Hawks Nest State Park cemetery next Monday, April 1 at 10am.

Please let me know if that day and time will work for you and those on your end who plan
on attending.

Best,
Jonathan

Jonathan Ruane, Archaeologist
Office of Cultural Resources



Massachusetts Department of Conservation and Recreation
10 Park Plaza, Suite 6620

Boston, MA 02116

Mobile: 857-292-3812

In office: Mondays + Wednesdays

From: Robbin Kelley <rkelley@harwich-ma.gov>

Sent: Friday, March 22, 2024 8:44 AM

To: Ruane, Jonathan (DCR) <Jonathan.Ruane@mass.gov>

Cc: Rachel Lohr <rachel.lohr@harwich-ma.gov>

Subject: FW: [harwichma] Hawks Nest State Park Cemetery (Sent by Jonathan Ruane,
jonathan.ruane@mass.gov)

CAUTION: This email originated from a sender outside of the Commonwealth of
Massachusetts mail system. Do not click on links or open attachments unless you
recognize the sender and know the content is safe.

Jonathan

| am the cemetery administrator for the Town of Harwich, and we have contracted with John
Fougere to repair the gravestones.

One of the broken headstones is one of our Revolutionary War Veterans Ebenezer Eldredge. The
250" Anniversary of the American Revolutionary War, we are expecting lots of visitors to all our
veterans and could not leave them in disrepair.

We also have an Eagle Scout who would like to replace the split rail fence around the burial
ground.

Robbin Marie Kelley
Cemetery Administrator
Town of Harwich

Office: 100 Oak Street
Mailing: 732 Main Street
Harwich, MA 02645
Phone 508-430-7549
Fax 508-430-7598

From: Rachel Lohr <rachel.lohr@harwich-ma.gov>

Sent: Thursday, March 21, 2024 10:13 AM

To: Natasha Lyon <natasha.lyon@harwich-ma.gov>; Robbin Kelley <rkelley@harwich-ma.gov>
Subject: Fw: [harwichma] Hawks Nest State Park Cemetery (Sent by Jonathan Ruane,
jonathan.ruane@mass.gov)

Good Morning,
Please see the correspondence | received below. | do not have any information to offer
him, so | am hoping Administration or Cemetary can respond. Thank you!



Respectfully,

Rachel Lohr

Zoning Compliance Officer

Building Department | Town of Harwich
732 Main St. | Harwich, MA 02645
508-430-7506

From: Contact form at harwichma <cmsmailer@civicplus.com>

Sent: Thursday, March 21, 2024 9:57 AM

To: Rachel Lohr <rachel.lohr@harwich-ma.gov>

Subject: [harwichma] Hawks Nest State Park Cemetery (Sent by Jonathan Ruane,
jonathan.ruane@mass.gov)

Hello rlohr,

Jonathan Ruane (jonathan.ruane@mass.gov) has sent you a message via your contact
form (https://www.harwich-ma.gov/user/4536/contact) at harwichma.

If you don't want to receive such e-mails, you can change your settings at
https://www.harwich-ma.gov/user/4536/edit.

Message:
Good morning Rachel,

How are you? My name is Jonathan Ruane and | am an archaeologist with the
Massachusetts DCR. Yesterday we made a site visit to Hawks Nest State Park and noticed
some extensive gravestone restoration taking place within the cemetery there. Do you have
any information on who is conducting the work?

Best,
Jonathan



NOTES:
AN ON THE GROUND SURVEY WAS PERFORMED ON FEBRUARY 27 & 29, 2024

LENGTH OF WALKWAY — 513.64't
AREA OF WALKWAY — 2,555 SQ.FT.+
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Robbin Kellex

From: Hamco Flagpoles <capecodflagpole@gmail.com>

Sent: Thursday, February 8, 2024 10:53 AM

To: Robbin Kelley

Subject: Re: Invoice from Hamco Flagpoles & Flags - For Services Rendered

Absolutely! Thank you for the update. | will have someone out there next week with the beads and to get that halyard
closer to the pole.

Megan Nugnes
eOwnere
eProject Managere

(.508—778—6822

@&hamcoﬂagpoles.com

Come Share With Us!

® &6

On Feb 8, 2024, at 10:48 AM, Robbin Kelley <rkelley@harwich-ma.gov> wrote:

When the flagpoles were installed they had different ropes, and 4 of them had beads loops at end that
goes around pole.

We need 3 more beads one so they match.

| asked the installer if we could have them all be the same and he stated that it would be a

problem. They just didn’t have them in stock.

Also between the American Flag and the Pow Flag can we put something that connect the flags closer to
the flag pole when the wind kicks up pulls it away like a sail.

Just want to state that everyone loves the flag poles and | am getting complements all the time.

https://www.capecodchronicle.com/galleries/112 /view

https://evergreenharwich.org/pages/streammemorialevent

Thank you

Robbin Marie Kelley
Cemetery Administrator
Town of Harwich

Office: 100 Oak Street
Mailing: 732 Main Street
Harwich, MA 02645
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HARWICH CEMETERY COMMISSION
Office-273 Queen Anne Road, Harwich 02645
Mail -732 Main Street, Harwich, 02645
rkelley@town.harwich.ma.us

Fee Schedule for Cemetery Department

Administration Fee for Burials M-F (8:00 to 3:30) $ 100.00

Saturday or by exception $ 300.00

Fee for Memorial (without burial) $ 100.00
Monument Markout $ 75.00
Traditional Burial Lot (Per Grave) $ 800.00 Resident

$ 900.00 Non-Resident

Cremation Lot $ 500.00 Resident

$ 550.00 Non-Resident
Lot Survey (Old Family Lots) $ 250.00 for up to 5 Hours
Genealogy Research $ 65.00 per hour

Rental of Ground Penetrating Radar (GPR)

Y4 Day with Operator (3.5 hrs.) $ 700.00

Full Day with Operator (7 hrs.) $ 1200.00

Phone (508) 430-7549 ~ Fax (508) 430-7598



Selectboard & Finance Committee

I am coming before you today to address a critical need within our Cemetery Administration- we
have a critical need for an administrative assistant. I have been the Cemetery Administrator since
2004 and this is the third year in a row that T have requested a part-time administrative assistant.
The total cost for a part-time HEA Administrative Assistant, nineteen hours a week, at $25.59 per
hour x 992 hours is $25,385.28.

QOur cemeteries are facing a significant increase in deaths, leading to a surge in demand for
cremation burials. To address this demand effectively, we urgently need to survey old family lots
for potential use and update our searchable database accordingly. However, our current capacity
and resources are insufficient to meet this challenge.

Please see critical issues that we are facing below:

Increased Demand for Cremation Burials: The rise in deaths within our community
has led to a much greater need for cremation burials. Many families are opting for this
option due to its practicality and affordability. However, to accommodate this demand,
we must identify and prepare suitable lots within our cemeteries for cremation burials. I
have had several requests from residents in Harwich port who would like to be buried at
Mount Pleasant Cemetery. This requires research to see if lots that appear to be vacant
are unoccupied or just do not have any memorialization.

Database Indexing and Verification: To effectively manage the allocation of burial
plots and maintain accurate records, we must update and verify our searchable database.
This task requires meticulous attention to detail and thoroughness to ensure that all
information is accurate and up to date. Without a comprehensive and reliable database,
we risk confusion, errors, and inefficiencies in our burial management processes.

Administrative Burden on Cemetery Administrator: Our Cemetery Administrator is
currently shouldering an unsustainable workload, especially during periods of vacation,
perscnal leave, and illness. With no backup or support staff available to coordinate burials
during these times, the Cemetery Administrator is forced to work around the clock,
leading to burnout and compromising the quality-of-service delivery.

Coverage Gaps and Service Disruptions: The reliance on a single individual to manage
all aspects of cemetery operations creates significant coverage gaps and service
disruptions. It is simply impossible for one person to be available 24/7/365 to respond to
inquiries, coordinate burials, and maintain the integrity of our cemetery grounds. This
situation not only jeopardizes the quality of service we provide but also undermines the
trust and confidence of the families we serve.

Considering these challenges, I propose the following course of action:

Hiring of Support Staff: We must prioritize the hiring of additional administrative
support staff to assist the Cemetery Administrator in managing day-to-day operations,
including database maintenance, burial coordination, and customer service. This will help



alleviate the burden on the Cemetery Administrator and ensure continuous coverage and
support for families in need.

Investment in Technology: We have over the past few years implemented the searchable
online website for Islandpondcemetery.org and evergreenharwich.org. These databases
are incomplete and need research to data enter in old family sites, to move this project
forward. This not only assists administration with locating older family burial sites,
cemetery staff with mark outs for burials and with visitors in trying to locate their loved
ones. The implementation of this cemetery management software or database systems
has streamlined the administrative processes. This will improve efficiency, accuracy, and
accessibility of informaﬁon, allowing us to better serve our community and respond to
increased demand for burial services.

Training and Croess-Training: To ensure continuity of service and resilience in our
operations, we should provide training and cross-training opportunities for existing staff
members. This will enable them to step in and support each other during times of absence
or increased workload, minimizing disruptions and maintaining service quality.

Emergency Response Plan: Develop and implement an emergency response plan to
address unexpected absences or emergencies affecting key personnel. This plan should
outline contingency measures, backup resources, and communication protocols to ensure
continuity of service and minimize disruptions during critical times.

In conclusion, the current situation facing our cemetery not only requires but demands immediate
action to address the increased demand for cremation burials and alleviate the administrative
burden on ourstaff. By investing in additional support staff, technology, and emergency
preparedness measures, we can ensure that our cemetery continues to provide high-quality
service to families in their time of need.

Enhancement of Services

Thank you for your attention, and I urge you to prioritize this issue and take decisive action to
support our cemetery staff and the families we serve.

Sincerely,

Robbin Kelley

Cemetery Administrator



Robbin I(ellex

From: Young & Fancy, Inc. <quickbooks@notification.intuit.com>
Sent: Friday, March 1, 2024 11:18 AM

To: Robbin Kefley

Subject: Estimate 1304 from Young & Fancy, Inc.

Attachments: Estimate_1304_from_Young__Fancy_Inc.pdf

Dear Town of Harwich,
Please find your estimate details here. Feel free to contact us if you have any questions. We look forward to working with you.

Have a great day!
Young & Faney, Inc.

------------------------ Estimate Summary
Estimate #: 1304

Estimate Date: 01/05/2024

Total; $2,820,00

The complete version has been provided as an attachment to this email.




Young & Fancy, Inc.

91 Eldredge Park Way
Orleans, MA 02653 US
{508) 255-8936
CapeCodCustomSigns.com

ADDRESS
Town of Harwich
Robbin Kslly
Administrator
B08-430-7549

non-profit 1 2,695.00 2,685.00
Reburbish the existing sign for EVERGREEN CEMETERY:

sign will be SANDED, REPAINTED and

NEW BLACK PAINT on the COVE EDGES

background: dark green one shot paint
LETTERS WHITE

non-profit 1 125.00 125.00
non profit group 3x1x3x39 pve sign top

Accepted By Accepted Date

Installation is not included in the price of signs, except truck lettering



ESTIMATE

Johnson Welding & Fabrication  johnsonweldfab@gmail.com |

LLC

+1(774) 2161283 | JOh”SOn

1 s Ragd Untt | WELDING & FABRICATION

Orleans, MA 02653

Town of Harwich

Bill to

Robbin Kelley
Town of Harwich

Estimate details

Estimate no.: 1026

Ship to
Robbin Kelley
Town of Harwich

Estimate date: 03/04/2024

Date

Product or service SKU Qty Rate Amount

Labor 10 $130.00 $1,300.00

Fabricate and paint brackets for "Evergreen Cemetery" sign. Fabricated from stainless steel material and painted satin black
to replace existed rusted steel brackets.

Materials 1 $225.43 $225.43

Stainless flat bar, stainless eye bolts, black paint, misc. shop consumables.

Labor 1 $350.00 $350.00

Road call to install brackets on sign, and install sign on post. (min. charge)

Subtotal $1,875.43

Sales tax $14.09

Total $1,889.52
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Cemetery Revolving Account FY 2024

First Quarter
REVENUE
Number Amount
Burials 30 100 $3,000.00
Mark outs 16 75 $1,200.00
Cremation Lots
Cremation Lots Residents 2 450 $900.00
Cremation Lots Non-Residents 1 495 $495.00
Traditional Lots
Single 4 720 $2,880.00
Single - N R i 810 $810.00
Multiples i6 720 §11,520.00
Non-Resident 2 810 $1,620.00
Total Revenue $22,425.00
EXPENSES
Date Amount
Bank St Fence All Cape Fence 7/21/2023 3,000.00
Mileage Robbin Kelley 7/21/2023 179.76
Amazon - Hose 9/2/2023 45,99
Total Expenses 3,225.75
Beginning Balance $82,130.50
Revenue $22,425.00
Expenses -$3,225.75
Balance $101,329.75




Cemetery Revolving Account FY 2024
Second Quarter

REVENUE
Number Amount
Burials 17 100 $1,700.00
Mark outs 10 75 $750.00
return fee 1 -75 -575.00
Cremation Lots
Cremation Lots Residents 1 450 $450.00
Cremation Lots Non-Residents 1 495 $495.00
Traditional Lots
Single 0 720 $0.00
Single-NR 0 810 50.00
Muitiples 9 720 $6,480.00
Non-Resident 0 810 50.00
Lot Returns Jackson Hibbert PG -$400.00
Patricia Perry EV -$900.00
Total Revenue $8,500.00
EXPENSES
Date Amount
Cape Cod Fence Pine Grove Repair 10/6/2023 2,710.00|
Paul Sweetser Stake EV Flag Poles 10/6/2023 500.00
Warren A Nichols Bank St Cem weed control 10/13/2023 300.00
Warren A Nichols Prepare Base for Flags PoleBase 10/13/2023 400,00
Henry T Crosby & Sons Flag Pole Base 10/16/2023 24,951.00
Henry T Croshy & Sons 2" wide skirt for lights 10/16/2023 20,100.00
Warren A Nichols Sod Veterans Circle 11/9/2023 1,000.00
Farrell Electric install lights & Electric EV 11/9/2023 2,150.00
Amazon Light Fixtures for Vet Circle 11/9/2023 96.98
WebServices of America Software EV 12/8/2023 7,000.00
Hamco Flagpoles & Flags 12/15/2023 4,061.00
Total Expenses 63,268.98

Beginning Balance

Revenue
Expenses

Balance

$101,329.75
$8,500.00
-$63,268.98

$46,560.77
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DocuBign Envslope 1 COBCOTEE-574A-4CE2-80EA-BCAT7BDFCZAA

PROCUREMENT CHECKLIST & APPROVAL FORM

STAFF LEAT; Robbin Kelley DEPARTMENT; Cemetery Department

FUNDING SOURCE: Cemetery Revolving Fund 16111002 - 538000

Appropriated amount: $30.000.00 Lstimated cost: Actual cost:

PROCUREMENT METHOD:

Competitive Bidding. $2,500 per day x 12 days

PURCHASE DESCRIPTION:

Purchase descriptions should contain the following components (see document on purchase descriptions):
Description of supplies or services required; quaniities required; schedule for performance and delivery terms.

The Town of Harwich Cemetery Department is soliciting quotes from qualified vendors for tree removal
and tree trimming services in accordance with the provision of Massachusetts General Laws Chapter 30B.
The Cemetery employees do petform some tree removal and trimming services but require the services of
certified arborist to safely remove dead, damaged or dying trees that are close to monuments ot a hazard
within the cemetery grounds, Scope of Work

The Cemetery Staff will provide a list of tree locations where trees need to be removed or trimmed, These
trees will be tagged by cemetery employses. Absent of an emergency condition, the Cemetery Staff will
develop a list of work requesting services.

The contractor will be responsible for cleaning the area of work back to pre-work condition removing all
branches, logs and wood chip debris generated from the area. However, thore are times when the
contractors will be direct to leave large logs on the side of the road that will be picked up later by the Town
staff. This is done to maximize bucket truck usage while working for the Town, When working for the .
Town, you will be able to dump woodchips and logs at the Town’s Disposal Area without charge. .
The price quoted should be for a daily rate of 8 hours that will start and end at the cemetery location, The ¢

PROCUREMENT MAY J:&Q'QE‘ED ONLY II' SIGNATURES PROVIDED BELOW

.16111002-538000
Funds Available: Finance Director: \Byt Hrson Account#  up To
S SAEGEATAE I BAIAC. . $30 ,000.00

DocuBigwed by:
Approved to proceed: Town Administrator or Designee: D&Swl» ¥, Powers

I}BEE:CGGE?QBBME...



DocusSign Envelope |D: CO9C01EE-574A-4CE2-89EA-BCI778DFC2AA

Tree Removal for Harwich Cemeteries
Funding Cemetery Revolving Account: 16111002 Total $ 2,500.00
TOWN OF HARWICH

MAIN STREET PRUDENT PROCUREMENT
HARWICH, MA 02645

DEPARTMENT Cemetery Department DATE: 1/18/2024

FIRM CONTACTED TELEPHONE ITEM(S) REQUESTED QUOTE
NAME MacKenzie Tree Service
ADDRESS 125 Main Street Unit 3 508-776-7218 Tree Removal
TOWN Dennis Port, MA 02639 See description below

Geoff |cell 508-237-8588]

CONTACT trees@mtscapecod.com Bucket Truck
NAME Bretten S Johnson Tree Services 508-432-5511
ADDRESS 52 Commercial Park Road Tree Removal $2,350.00
TOWN Brewster, MA 02631 See description below

Bretten Johnson No bucket truck
CONTACT bsj.tree.landscape @gmail.com spider lift
NAME Luke's Tree & Landscapes, Inc.
ADDRESS 191 Queen Anne Road 508-237-8841 Tree Removal $3,500.00
TOWN Harwich, MA 02645 See description below

Iwstratton92 @gmail.com

CONTACT Luke Stratton No bucket truck

The Town of Harwich Cemetery Department Is soliciting quotes from qualified vendors for tree removal and tree trimming services
in accordance with the provision of Massachusetts General Laws Chapter 30B. The Cemetery employees do perform some tree
removal and trimming services but require the services of certified arborist to safely remove dead, damaged or dying trees that are
close to monuments or a hazard within the cemetery grounds.

Scope of Work
The Cemetery Staff will provide a list of tree locations where trees need to be removed or trimmed. These trees will be tagged by
cemetery employees. Absent of an emergency condition, the Cemetery Staff will develop a list of work requesting services.,
The contractor will be responsible for cleaning the area of work back to pre-work condition removing all branches, logs and
woodchip debris generated from the area. However, there are times when the contractors will be direct to leave large logs on the
side of the road that will be picked up later by the Town staff. This is done to maximize bucket truck usage while working for the
Town. When working for the Town, you will be able to dump woodchips and logs at the Town’s Disposal Area without charge.
The price quoted should be for a daily rate of 8 hours that will start and end at the cemetery location. The contractor's price will

include all equipment and personnel (minimum of 2) to perform the requested work including bucket truck (working helght of at
least 65') chipper, chainsaws, fuel, personal protective safety equipment and any other ancillary equipment needed.




Robbin Kellex i

From: Sarah Eaton

Sent: Wednesday, February 21, 2024 12:27 PM
To: DL for All

Subject: Website Content Migration Update
Hello All,

A reminder that CivicPlus will be starting the content migration to our new platform on Friday, February 23,
2024. This process will happen over the next several months as they build and populate the content. It's very
important not to make any changes to the department/board pages while the migration is underway. If you
need changes made during this time please email me. | will be keeping track of the changes and updating on
the new website platform after migration.

Agendas, Minutes, News and Announcement, and Bids/RFP's will still be posted as normal. Because these are
Time Sensitive items they are handled differently after the content migration. If anyone has any question
please let me know.

Sarah

Sanat Eaton

Information Technology Director
Town of Harwich
732 Main Street, Harwich MA 02645

508-430-7570



Robbin Kelley
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From: Thomas Daly <tdaly@cemeteryhelpfulsolutions.com>

Sent: Wednesday, February 7, 2024 1:24 PM

To: Robbin Kelley

Subject: Re: FW: Removal of ancient burials

Hi Robbin,

Per our phone conversation, in reference to the town owned church propoerty with a cemetery and your
email dated february 1, 2024.

I understand that the cemetery that was on the site is now disignated a town cemetery and that you have
conducted ground radar scanning to establish the boundaries of the graves from the church building being
used for housing development.

I feel you have done your due diligent to be sure that there is no burials or if rémains are later found near
the building, they would be handled by the town cemetery administraion.

If you find additional information or have other questions please give me a call.
Tom

Thomas P. Daly, CCE

CHS Consulting Group
Cemetery Helpful Solutions
65 Stanford Drive
Westwood, MA 02090

781-255-9433 office
617-640-4016 cell

e-mail: Tdaly@cemeteryhelpfulsolutions.com
www.cemeteryhelpfulsolutions.com

This communication and any files transmitted is intended solely for the use of the individual or entity to which it is addressed. If you are not
the intended recipient, you are notified that any use, dissemination or copying of this communication is strictly prohibited. If you recieved this
email communication in error,please notify the sender immediately and destroy all copies of the communication. Thank you

---- On Tue, 06 Feb 2024 11:20:00 -0500 Robbin Kelley <rkelley@harwich-ma.gov> wrote ---

From: Robbin Kelley

Sent: Thursday, February 1, 2024 2:11 PM
To: tdaly@cemeteryhelpfulsolutions.com
Subject: Removal of ancient burials

Tom

| have completed a scan around one of the older churches with a burial ground in Harwich.

1



