Meeting of the Board of Trustees of the Harwich Affordable Housing Trust Fund
Monday, January 8th —1pm
Griffin Room, Town Hall
732 Main Street
Agenda
Remote Participation Option
https://meet.goto.com/334050893
You can also dial in using your phone.
Access Code: 334-050-893
United States: +1 (571) 317-3122
I. CALL TO ORDER
II. PUBLIC COMMENT
[1l. OLD BUSINESS

A. Kristy Senatori, Executive Director and Erin Perry, Deputy Director, Cape Cod Commission.
Update on the Commission’s draft Regional Housing Strategy. Discussion of model bylaws and
multifamily housing design guidelines.

B. Vote to approve meeting minutes from:
1. December 11th, 2023
IV. NEW BUSINESS

A. Vote to approve Harwich Fire Association Application and Request for Funding for Affordable
Housing Units

B. Review and finalize Request for Proposal (RFP) for 456 Queen Anne Road
V. ADJOURN
** Next meeting scheduled is February 12th, 2024
**per the Attorney General’s Office — Boards/Commissions may hold an open session for topics
not reasonably anticipated by the Chair 48 hours in advance of the meeting following “New
Business”.
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