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Hazard Mitigation Plan Planning Team Meeting 
Thursday April 25, 2024 at 11:00am, Griffin Room 
Harwich Town Hall, 732 Main Street, Harwich, MA  

Meeting Agenda 
 

1. Welcome and Introductions Hazard Mitigation Plan (HMP) Planning Team: (5 minutes) 
 

2. Cape Cod Commission Overview of Hazard Mitigation Plan: (30 minutes)  
a. Why do an HMP  
b. FEMA and MEMA Requirements  
c. Community Engagement & Outreach Process 
d. Survey 

 
3. Hazard Mitigation Plan Schedule and Outline: (10 minutes) 

a. April 2024 to April 2025 HMP: Start to Finish 
b. April 2024 – December 2024: Town and CCC will complete draft HMP 
c. January 2025: Release Draft HMP for Public Comment 
d. February - April 2025: FEMA/MEMA Review Process 
e. April 2025: The Select Board vote whether to adopt Hazard Mitigation Plan  

 
4. Discussion: Questions and Answers (10 minutes) 

 
5. Adjourn (5 minutes) 

 


