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Director’s Report
GolfNow contract progress

Landscape Project:

Grading and pavement prep completed (Pics to follow)

Meeting with Town Engineer and Dirt Works (State Contract)

Procuring wall to address unforeseen elevation change due to utilities encased in 
concrete (pic to follow) before paving

Plant materials have been ordered and irrigation pipe installed

Hardscape Bid to be published

Return of League Play

Cancellation of shotgun events – Negotiate options*

Charity Rounds*

Bob Miller Request*

Upcoming Championship Week – Mass Golf Junior Am Aug 3-6, Club Championship Aug 
8 & 9

*seeking committee feedback









Agenda 
Town of Harwich Golf Committee Tuesday, July 28th, 2020

Invited Guest - Roman Greer, Director of Golf, Ed McManus (Liaison to HGC) 

Directors Report: Roman Greer 
Consent Agenda

1.  Approval of minutes - May and June, 2020

New Business
1. Phase 3 Summary - protocols
2. Tee time allocation: with possible adoption of new “ten minute tee time intervals” and, action on “Charity” tee times
3. Budget Goals and Covid implications
4. Junior Ma. Open Championship
5. Review of Covid implications of the Golf Department and the Town’s Capital Plan
6. USGA visit status
Old Business
1. Clarification on roll of the HGC as defined by the Town Charter, Ed McManus,  and Committee response

2. Committee input  and guidance for Town Administration - Letter from John Crook (HGC), and committee

Public Comment-

Next regular monthly meeting August 25th, 2020 



Phase 3 Summary - Protocols
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Tee Time Increments













R & A Pace of Play Manual

Overcrowding the Course

u It is accepted as fact, by those who have studied 
pace of play and flow around the course, that 
overcrowding is the most common cause of longer 
than necessary rounds and unacceptable waiting 
times. If the starting intervals between groups are 
too narrow it will result in too many groups being 
on the course at any one time, and, in such 
circumstances, adopting all or any of the other 
recommendations in this manual will be futile.



There have been many studies into flow around the course but, at its most basic level, 
the following example demonstrates the problem that arises from having narrow 
intervals: 

• The course starts with two mid-length par 4's, followed by a mid-length par 3. 

• When play is in three-balls, the allotted time for completion of the holes is as 
follows: 

o 1st hole in 12 minutes 

o 2nd hole in 12 minutes 

o 3rd hole in 9 minutes 

• The Committee has adopted 8 minute starting intervals 

• If all groups play the holes in the allotted time, by the time the second group 
reaches the 3rd tee it will wait for one minute on the 3rd tee and the third group will 
wait for two minutes on the 3rd tee (see table below) 

• The waiting time will worsen as more groups come on to the course 





u As outlined in the Introduction to the Manual, even if an 
alteration to the starting intervals does reduce the 
number of players that play the course on any one day, if 
the experience of those who do play is positive the 
likelihood is that, over an extended period of time, more 
golfers will wish to play the course. In addition, those 
people may be prepared to pay slightly more knowing that 
they are guaranteed a pleasurable experience.
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Budget Goals and Covid Implications
Budget is currently restricted by :

Essential spending guidelines

Hiring Freeze

1/12 Budget per month – until 9/28 Town Meeting

Expecting budget review and possible reduction before ATM



FY 20 Revenue



Expense & Revenue
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Review of Covid Implications of the Golf 
Department and the Town’s Capital Plan

Projects that do not meet the criteria “essential” are to be postponed pending 
Capital Plan Review.

I suggest a offseason review of golf capital plan, with updated fund balances that 
reflect unanticipated revenue shortfalls.

This Fall we will be completing the Bunker Project, that was held last year due to 
procurement delays.
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USGA Turf Consultation Services



Clarification on Roll of HGC & Committee 
Input and Guidance for Town Administrator


