
SELECT BOARD MEETING AGENDA* 
Donn B. Griffin Room, Town Hall 

732 Main Street, Harwich, MA 
Regular Meeting 6:00 P.M 
Monday, October 30, 2023 

Remote participation optional: 
Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/222953341 
You can also dial in using your phone. 

Access Code: 222-953-341 
United States: +1 (571) 317-3122 

*As required by Open Meeting Law, you are hereby informed that the Town will be video and audio 
taping as well as live broadcasting this public meeting. In addition, anyone in the audience who plans 
to video or audio tape this meeting must notify the Chairman prior to the start of the meeting. 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

PUBLIC COMMENTS/ANNOUNCEMENTS 
A. Veterans Memorial Flag dedication at Evergreen Cemetery 
B. Next Select Board Meeting will be Monday, November 6, 2023 

IV. NEW BUSINESS 
A. Discussion on whether a Special Election will be called pursuant to MGL C.41 §10 to 

fill the unexpired term set to expire May 2024 
B. Discussion on Monomoy Regional School District Regional Agreement, Assessment 

and Formula Funding. 

V. CORRESPONDENCE 

VI. ADJOURNMENT 

*Per the Attorney General's Office: The Select Board may hold an open session for• topics not 
reasonably anticipated by the Chair 48 hours in advance of the meeting following "New Business." If 
you are deaf or hard of hearing or a person with a disability who requires an accommodation contact 
the Selectmen's Office at 508-430-7513. 

Authorized Posting Officer: Posted by: 

Date: 
Town Clerk 

Carol Campos, Executive Assistant October 27, 2023 



PUBLIC 
COMMENTS /  

ANNOUNCEMENTS 



 

Town of Harwich 

Veterans Day Ceremony 

and  

Dedication of the New Veterans Memorial Circle 
 

Evergreen Cemetery 

East Harwich 

Saturday, November 11th 2023 

10:30 AM 

Welcome -  Harwich Cemetery Commission 

Invocation -  US Army WWII Veteran Joe McAleer 

Master of Ceremonies -  LTC Chip Carroll, USAF, Ret. 

Raising of the US Flag and POW/MIA Flags 

US Flag - Navy Command Master Chief Retired Sean Libby 

POW/MIA Flag - 5th District Representative Steven Xiarhos 

Raising of the Flags of the Six Branches of the US Military 

Twelve Local Veterans of Each Branch 

 

Proclamation - Harwich Select Board  

Keynote Speaker -  Art Devine, Vietnam War Veteran & US Army Green Beret 

Remembrance and Sacrifice -  Rep. Steven Xiarhos, 5th Barnstable District 

Benediction - US Army WWII Veteran Joe McAleer 

Musical accompaniment and performances by: 

Harwich Town Band, Thomas Jahnke, Director 

Monomoy High School A Capella Singers, Rosemarie Richard, Director 

Bugle Soloist  - Bagpipe Soloist 

Special Assistant Flag Bearers from the Boy Scouts and Girl Scouts 

And The Civil Air Patrol from Joint Base Cape Cod 

For information, please contact Robbin Kelley, Cemetery Administrator 

P: 508-430-7549  |  E: rkelley@harwich-ma.gov 



NEW BUSINESS 



 

m e m o 
 
TO:  Select Board 

 

FROM: Emily Mitchell, Town Clerk 

 

DATE:  October 27, 2023 

  

RE:  Option for Filling Mid-term Select Board Vacancy 

 

 

Effective Wednesday, October 25, 2023, there is a vacancy on the Select Board. The now vacant term was 

set to expire in May 2024. 

 
The process for filling a Select Board vacancy is governed by MGL c. 41, § 10 which allows, but does not 

require, the remaining members of the Select Board to call for a special election to fill the remainder of 

the vacant term. There is no mechanism to fill a vacancy on the Select Board other than by special election.  

 
If the Select Board does not vote to call a special election, the vacant seat would appear on the ballot at 

the next regular town election, scheduled for May 21, 2024. Because the vacant seat term was already set 

to expire as of the 2024 Annual Town Election, the Annual Town Election ballot will include a Select 

Board seat for a full three-year term. No other Select Board terms are set to expire in 2024. 

 
Based on various statutory requirements governing election-related deadlines, the legal minimum 

timeframe between the Select Board vote to call a special election and the special election date itself is 64 

days. If you were to vote at your October 30, 2023 Select Board meeting to call for a special election, the 

earliest legal date for that election would be Tuesday, January 2, 2024. There is no legal restriction that 

prevents you from scheduling the special election more than 64 days from your vote. 

 
I have provided a few potential special election dates, along with their associated legal deadlines. Those 

dates include January 2, 9, and 16 of 2024. You will note that they all intersect with the Thanksgiving, 

Christmas, and New Years holidays, though the January 2, 2024 date is most impacted.  

 
Further, by late January/early February 2024, the Town Clerk’s Office will be fully engaged with 

processes and requirements associated with the March 5, 2024 Presidential Preference Primary Election, 

which includes mandatory vote by mail and in person early voting. I would respectfully request that should 

you pursue a special election, that you set the date no later than January 23, 2024; I would look to avoid 

having election materials, including ballots, for multiple different elections in play simultaneously.  

 
I have provided a cost breakdown for holding a special election. I would consider this to be a conservative 

estimate, particularly with regards to staff time. Please note, this cost analysis includes only costs paid 

from the Town Clerk’s department budget; it does not include costs borne by the Department of Public  

 

Town of Harwich 
TOWN CLERK’S OFFICE 

Emily Mitchell, Town Clerk 

Harwich Town Hall  •  732 Main Street  •  Harwich, MA 02645 

Tel:  508-430-7516  •  Fax: 508-430-7517 



 

Works related to the labor involved in election set up, transport of materials and equipment, and 

breakdown. Costs for a special election are not budgeted in the FY 2024 Town Clerk department budget. 

 

 
 

Summary 

 

• The Select Board may, but is not required to, call a Special Town Election to fill the current 

vacancy, 

 

• If a Special Election is called, the elected member would serve for the duration of the unexpired 

term: from the 2024 Special Election date through the May 2024 Annual Town Election date, 

 

• The earliest legal date for a Special Town Election, if you vote on October 30, 2023, is  

January 2, 2024, 

 

• If you do not call a special election, the Select Board seat will remain vacant until the  

May 21, 2024 Annual Town Election, at which time it will be filled with a full three-year term, 

 

• The estimated total election cost is $19,117.27. 

 

Thank you for your consideration and I am available to answer your questions at any time. 

 

Per Election Cost Estimate (Local)
Salary and Wages

Total Category 

Hours Hourly Rate or Fixed Cost Category Total

Election Workers Election Day 340 16.05$                                    5,457.00$          

Vote by Mail 50 16.05$                                    802.50$             

Registrars Election Day 60 16.98$                                    1,018.80$          

Vote by Mail 70 16.98$                                    1,188.60$          

Town Clerk Staff Overtime - 

Executive Assistant Election Day 7 45.09$                                    315.63$             

Election Preparation 10 45.09$                                    450.90$             

Town Clerk Staff Overtime - 

Assistant Town Clerk Election Day 12 56.37$                                    676.44$             

Election Preparation 20 56.37$                                    1,127.40$          

Salary & Wages Subtotal: 11,037.27$       

Expenditures
Police Detail - Election Day 36 80.00$                                    2,880.00$          

Ballot Printing 2,000.00$                              2,000.00$          

Tabulator Memory Card Programming ES&S (Automark) 700.00$                                 700.00$             

LHS (Precinct 

Tabulators) 600.00$                                 600.00$             

Election Supplies (ballot pens, poll pad 

labels, tabulator tapes) 700.00$                                 700.00$             

Catering 700.00$                                 700.00$             

Postage (Vote by Mail) 500.00$                                 500.00$             

Expenditures Subtotal: 8,080.00$          

Election Total: 19,117.27$       



Potential Election Dates and Deadlines for a Special Election to Fill Select Board Vacancy - 2024

Election Event Potential Election Dates/Associated Deadlines Governance Notes

Election Day January 2, 2024 January 9, 2024 January 16, 2024
January 2, 2024 is the earliest legal date if Select Board votes to call a Special Town Election at its meeting on 
October 30, 2023 per MGL c. 41, § 10

First Day to Obtain Nomination Papers 10/31/2023 11/6/2023 11/13/2023

Last Day to Obtain Nomination Papers 11/10/2023 11/17/2023 11/24/2023* MGL c. 53, § 9A
*Where the day after Thanksgiving is not a legal holiday, the Town Clerk's Office would be legally required to be 
open and staffed on November 24th, though the Town and relevant collective bargaining agreements recognize this 
as a holiday

Last Day to Submit Nomination Papers to Board of Registrars for 
Certification

11/14/2023 11/21/2023 11/28/2023 MGL c. 53, § 7 This is the nomination paper filing deadline that pertains to candidates. 

Deadline for Select Board to opt out of Vote by Mail if choose to do so; 
requires a public hearing and roll call vote**

11/17/2024 11/24/2023 12/1/2023 MGL c. 54, § 25B
A vote to opt out of vote by mail would not impact voters who qualify to vote absentee  (out of Town on Election 
Day, unable to vote at polling location due to religious belief, or have a disability that prevents you from voting at 
polling location)

Last Day for Board of Registrars to File certified nomination papers with 
Town Clerk

11/28/2023 12/5/2023 12/12/2023 MGL c. 53, § 10
This is an internal filing deadline between the Board of Registrars and Town Clerks Office; there is no impact for 
candidates

Last Day to object to nomination papers or withdraw 11/30/2023 12/7/2023 12/14/2023
MGL c. 53, § 11; 
MGL c. 55B, § 7

Withdrawals must be made in writing

Last Regular Select Board meeting before publication  deadline to post 
Election Warrant (last day for SB to vote to close the warrant)

12/11/2023 12/18/2023 12/26/2023
Assuming weekly Monday SB schedule; CCC publication deadline = 12 PM on Monday prior to the Thursday edition; 
SB would need to vote by week prior to meet publication submission deadline.

Last Day to post Election warrant 12/21/2023 12/28/2023 1/4/2024 MGL c. 39, § 10
*MGL c. 39, § 10 only requires the warrant to be posted 7 days prior to the Election. However, because the Cape 
Cod Chronicle is the Town's posting location, we are bound by their submission abd publication requirments. Date 
reflects latest CCC publication that complies with state law requirements

Last Day to Register to Vote 12/22/2023 12/29/2023 1/5/2024
MGL c. 51, §§ 26, 28; 
MGL c. 41, § 110A

Last Day to Apply to Vote Early or Absentee by Mail** 12/26/2023 1/2/2024 1/9/2024 MGL c. 54, §§ 25B, 89 Deadline would remain for applications to vote absentee by mail even if Town opts out of early voting by mail

Last Day to Vote In Person Absentee 12/29/2023 1/8/2024 1/12/2024 MGL c. 54, § 89
MGL c. 54, § 89 says the deadline to vote absentee in person is 12 PM the day preceeding the Election or 5 PM on 
the Friday preceding the Election if the day preceding is a Sunday or Holiday. January 2 and 16 Election Dates are 
both immediately preceded by legal holidays (New Years Day, Martin Luther King Jr. Day)

Last Day to Vote Early or Absentee by Mail 1/2/2024 1/9/2024 1/16/2024 MGL c. 54, § 25B Ballots must be received by close of polls on Election Day

**Under the VOTES Act state legislation that passed in 2022, any registered voter may vote early by mail by right for all presidential primaries, state primaries, and state elections. By default, this option is available for local elections. The Select Board may opt out of vote by mail for local 
elections by voting to do so at least 45 days prior to the Election.



BIOGRAPHICAL INFORMATION 

CHARLES T. GRUSZKA, 
6 Teaberry Avenue 

Harwich, MA 02645 
TEL. 508-432-9013 

charlesgruszkaghotmail.com 

CHARLES T. GRUSZKA retired after 34 years of service as an educator in 
the Wachusett Regional School District in central Massachusetts. He was 
principal of grades K-5 Dawson Elementary School in Holden for ten years, 
serving jointly as principal of the Early Childhood Center for the Wachusett 
Regional School District during the last five years. Prior to that, he served 
as principal at Paxton Center School, servicing grades K-8, for fourteen 
years. He was a guidance counselor at Paxton Center School for the eight 
years preceding his becoming principal. He began his career as a teacher of 
students with behavioral and emotional special needs in grades 6-8 for the 
Wachusett Regional School District. 

Mr. Gruszka received his B.A. in Psychology from the College of the Holy 
Cross and his M.A. and C.A.G.S. degrees in Psychology and Guidance from 
Assumption College. He is a recipient of the Massachusetts School Coun-
selor's Association's Annual Counseling Award. 

Mr. Gruszka has lectured widely on the development of parenting and hu-
man relations skills. For several years, he assisted the late Drs. John V. and 
Eunice C. Gilmore, authors of the book, Give Your Child a Future, and other 
professional publications, in conducting professional development training. 
The focus of this training for professionals from across the United States and 
Canada was on conducting a research-based parent education course aimed 
at raising the academic performance and social relations of children. 

He is married and his wife is a retired high school teacher who specialized in 
teaching courses in child development and early childhood education. They 
are the parents of two married daughters and have four grandchildren. 

Video recordings of his two, 2-hour presentations on "Developing and Pre-
serving Self-Esteem in Children and Students" can be viewed at: 
www.monomoy.cdu/oagc/51 I a 

ccampos
Highlight
6 Teaberry Avenue
Harwich, MA 02645
TEL. 508-432-9013
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From: Cha rles Gruszka <cha rlesgruszka @ hotmail.com>
Sent: Tuesday, June 27, 2023 5:56 PM

To: Mary Anderson <ma nderson@ha rwich-ma.sov>; Julie Kavanagh <ikavanagh@ha rwich-ma.gov>;
iha nd ler@townofha rwich. us; Don Howell <d howell(oha rwich-ma gov>; Michael D. MacAskill
<mmacaskill@harwich-ma.gov> Joe Powers <ipowers@harwich-ma.gov>
Cc: scaroenter@monomov.edu: Marc smith <msmith @monomov.edu> m macmillan @monomov.ed u

m maeuire@monomov .ed u Joy Jordan <iiorda n @ monomov.ed u>;
meredith.henderson@monomov.edu: bettv.srav@mon omo edu ryan.clarke@monomoV.edu;

June 77 , 2023

Dear Members of the Harwich Select Board and Town Administrator, Mr. Powers,

At the March 6, 2023 meeting of the Harwich Select Board, there was considerable discussion
among the members of the Board and Town Administrator regarding the sentiments expressed
in my letter to you of March 2,2O23. That discussion led me to believe that there was strong
consensus that, following the spring Town Meetings, one of the top priorities of the Board
would be to reach out to Chatham to request to start up discussions about the need for further
consideration of a change in the funding formula in the Monomoy Regional School District
Agreement. Such consideration would focus on whether a fair formula based on factors
beyond purely student enrollment might allow for increased viability of the District being able
to maintain funding at a level which continues to meet its identified needs and which would be

both fair and affordable to Harwich.

Several weeks have transpired since the Town Meetings. I a m wondering what action has

taken place by the Board to follow up on this matter which was promised to be one of its top
priorities?

For the second consecutive year, Harwich and Chatham voters have approved school

assessments which have resulted in a school budget which maintains enviable class sizes, a full
range of programs and services, and met all but one of the identified instructional, equipment,

scotti.finnesan@monomov.edu; Games, Tina <!-!-A.gq_D-q!@I!-q-0-qI!9 >;

iackie.lonq@monomov.edu; iessica.rogers@monomov.edu; terrv.russell@monomov.edu
Subject: Funding formula in Regional Agreement

ccampos
Highlight
@ hotmail.com>


ccampos
Highlight
@ hotmail.com>




and maintenance needs identified by the Administration. I doubt that there are many
communities in the Commonwealth that can make a similar claim.

However, as I stated in my March 2 letter, "the new funding formula is not sufficient to end the
inequities in funding the District that have unexpectedly developed between Harwich and

Chatham." I continue to believe that the time is rapidly approaching when Harwich's ability to
carry its proportion of the school assessment called for in the current formula will no longer be

via b le.

The FY24 school budget, which represents an extremely reasonable 3.69% increase over FY23,

well below inflation, generated an assessment increase of 4.28% over FY23 for Harwich and

2.O-/% ovet FY23 for Chatham. Much of the Chatham increase stemmed from the need for one-

time additional staffing and furnishings at Chatham Elementary School. The figures are more

favorable for Harwich under the 2022 revision to the funding formula. However, when

compared to FY1l., Harwich's FY24 school assessment is still 58,038,380 HIGHER, while
Chatham's is 5397,689 LOWER than the last year pre-Regionalization. Cumulatively under
Regiona lization, Harwich's assessments have totaled S49,119,703 HIGHER than FY1l., while
Chatham's have totaled 5U,763,327 LOWER than FY11.

Put another way - in effect, over 13 years Harwich has had to devote nearly S50 million more to
educate its students in its local public school system than it did in the final year pre-

Regiona lization, while, over the same period, Chatham has been able to apply over S17 million
in education cost savings to fund municipal need areas other than supporting its local school

system or provide relief to its taxpayers! !

I was not a permanent resident of Harwich when the towns decided to Regionalize their
schools. I fully agree that that splitting costs between the towns exclusively based on student
population figures can be considered one fair formula. However, if the above data could have

been projected at the time, I can not imagine that anyone in either town wou ld have thought
that this was a fair agreement toward which he/she could cast an approving vote! I believe that
the thinking of those who approved the Agreement was that, over time, both towns would be

spending above their FY11 levels with the increases occurring proportionately for each
town. As the data indicates, this has not happened, nor will it in the future under the current
existing agreement. From my perspective, as an individual resident taxpayer, Harwich has

shouldered the cost of providing a school budget which allows for a well-resourced educational



experience for the students of both towns. My projection is that this is an unsustainable
situation.

At the most recent School Committee meeting, a report on MRSD OPEB was presented to that
Board. When the District was formed, it had no retirees for which it had a responsibility for
providing health care benefits. With the passage of time, the school budget has had to start
picking up those costs. Those numbers are projected to keep increasing. Furthermore, due to
the shortage of affordable housing, the District is beginning to have fill its teaching vacancies

with established individuals with several years of teaching experience at the upper end of the
salary schedule, and who are more likely to have Monomoy be the final stop of their teachinB
career. They will become Monomoy retirees after a few years of service in the District. The

increased cost oftheir salaries plus adding the cost oftheir health insurance for many ofthem
upon retirement to the school budget will offset any fiscal reliefto be gained by declining
enrollment, as well as diverting school budget dollars away from instruction to be diverted into
covering benefit costs.

Maintaining school budgets which maintain existing class sizes, programs, services, building
upkeep, and meets the evolving needs to match the challenges presented by educating
students in the existing culture will soon be unsustainable under the existing funding formula

From my perspective, Chatham must be asked to consider a fair formula which builds
wealth/affordability and total population data into the formula in order for the District to
maintain the current level of educational experience for its students.

ln a Letterto the Editor published in the April 20,2023 issue of Ihe Cope Cod Chronicle,Iormer
Chatham Selectman, David R. Whitcomb, states the following data in relation to his town:

"chatham's total residential value is currently S9.4 billion which ranks us #23 of the 351 towns in

Massachusetts. Along with cambridge, Brookline, Wellesley, Newton, Nantucket, and 17 other towns we are in

the top 6.5 perception the state. Our average single family home is valued at S1.3 million while our avera8e tax
bill is in the lowest one-third of the state; 233 communities in Massachusetts pay a higher single fa mily tax bill
than Chatham. We are very fortunate."



I would like to see a data comparison with the above for Harwich. I would suggest that the
Board request this information for its consideration in deliberating on this matter and for use in

discussions with Chatham on this matter.

lf outreach to begin discussions with Chatham regarding these matters have not yet begun, I

would urge that they do so immediately! Rounds of substantive discussions should take place

prior to the submission of the FY25 school budget draft by the School Administration to the
School Committee, usually in December. More rational discussion, leading to a better long-

term outcome will occur if these conversations do not take place when the District is in the
middle of a financial crisis, when emotionality is heightened and the best conditions for
decision-making become compromised.

Thank you for your consideration of this input regarding a matter which you targeted as a top
priority to begin immediately following the latest Town Meetings.

Sincerely,

Cha rles T. G ruszka

6 Teaberry Avenue

Harwich, MA 02645

H:508-432-9013

C:774-239-2946

cha rlesgruszka @ hotm ail.com

cc: MRSD Ad ministration

Monomoy Regional School Committee Membership
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when writing or responding, please remember that any email sent or received by the Monomoy
RegionalSchool District is subject to the Massachusetts Public Records Law, M.G.L. c.66. This email
message (including any attachments) is for the sole use of the intended recipient(s) and may contain
confidential information covered under the Family Educational Rights & Privacy Act (FERPA) and/or
other student records laws or privacy laws. lf you are not the intended recipient, or the employee or
agent responsible for delivering it to the intended recipient, you are not authorized to read, retain,
print, copy, disseminate, or otherwise use this email (or any attachments) or any part thereof. !f you

have received this email (and any attachments) in error, please contact the sender and delete all copies
from your system.

When writing or responding, please remember that any email sent or received by the Monomoy
Regional5chool District is sub.iect to the Massachusetts Public Records Law, M.G.L. c.66. This email

message (including any attachments) is for the sole use of the intended recipient(s) and may contain
confidential information covered under the Family Educational Rights & Privacy Act (FERPA) and/or
other student records laws or privacy laws. lf you are not the intended recipient, or the employee or
agent responsible for delivering it to the intended recipient, you are not authorized to read, retain,
print, copy, disseminate, or otherwise use this email (or any attachments) or any part thereof. lf you

have received this email (and any attachments) in error, please contact the sender a
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Appendix 1: Monomoy Regional School District Assessment History 

FY12 to FY22 

Chatham School Change for ' Harwich School Change for 
FY Assessment Chatham Assessment Harwich 

(from FY11 level) (from FY11 level) 

11 $10,108,138 Last year of 
separate operaton 

$20,386,086 Last year of 
separate operation 

12 $9,886,548 $221,590 $19,922,717 -$483,369 

to $8,119,684 $1,986,454 $19,679,682 -$706,404 

14 $7,615,764 -$2,492,374 $20,337,662 -$48,424 

$7,739,657 42368,481 $20,070,183 -$315,903 

16 $8,207,932 41,900,206 $22,843,944 $2457,858 

17 $8,632,592 41,475,546 $24,056,302 $3,672,216 

18 $8,941,137 41,167,001 $24,759,749 $4,373,683 

19 $9,210,686 -$897,452 $25,609,390 $5,223,304 

20 $9,138,606 -$969,252 $26,643,415 $6,257,329 

21 $8,899,195 -$1,208,943 $26,820,046 $6,433,960 

22 $8,626,350 -$1,481,7/38 , $27,667,807 $7,281,721 

Total of Assessment 416,171,087 Total of Assessment +834,165,951 
Differences From Differences From 

FY11 = FY11 

Some: Monomoy Regional School District 
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Appendix 2: Monomoy Regional School District Assessment History Graph 
FY12 to FY22 
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BETWE THE TOWNS OF CHATHAM AND IIAR
RESPECT TO TIIE FORMATION OT'A REGIONAL SCEOOL DISTRICT

Whereas the Towns of Chatham and Harwich, towns in the Commonwealth of Massachusetts,
hereinafter referred to as "member towns", desire to create a regional school disfict consistent
with the terms of Chapter 7l of the Massachusetts General Laws, as amended, the member
towns, in consideration of the mutual promises contained herein, agree as follows:

Section I. MEMBERSIIIP OF THE REGIONAL DISTRICT SCHOOL COMMITTEE

A. Name and Comnosition. During the tansition period spoken of in Section XX herein, the
District shall be named by the Intsrim Regional School Committee, utilizing a majority vote
consistent with Section I,B below. The Regional District School Committee, hereinafter
sometimes referred to as tbe "Committee", shall consist of eight (8) members, four (4) of whom
reside in the Town of Chatham and four (4) ofwhom reside in the Town of Harwich.

B. Weiehted Votins. Because of the disparity in the population of the two towns, each of the four
(4) Committee members from Harwich will have one full vote on all matters and each of the four
(4) Committee members from Chatharn will have 50% of a vote on all matters, for a total of six
(6) votes. For a motion which requires a majority vote to pass, a majority (i.e., great€r than 50%)
of the six (6) votes (which must be no fewer than 3.5 votes) must be cast in the affirmative and at
least one Committee merrber from each of the two towns must vote in the affirmative. For the
passage of a motion requirhg a two-thirds vote (such as the passage of the annual budget), at
least two thids (i-e., no fewer than 4 votes) of the six (6) total votes must be cast in the
aftirmative. Should a shift in the respective populations of the member towns, based on the most
recent decennial federal c€risus figures, cause an impermissible disparity based on one-perso&
one-vote principles, the Committee will act to address the disparity via the amerdment process.

C. Election of Members. Each member must reside in the town which she or he represents. Each
member must be elected consistent with the process for the election oftown officials in said
town aud will be elected to open seats during the annual election or special election in said town.
The term ofeach elected member will begin on the first business day after his or her election and
after being swom in by the respective Town Clerk. A mernber who has not otherwise vacated his
or her seat will continue to serve until his or her successor is elected and swom.

At every airnual election, except at the initial election ofthe Regional School District Committee
when the procedure specified below in subsection E (lnitial Staggering ofTerms) wi'll be
applied, there shall be elected one or two mernbers of the Committee from the Town of Chatham
and one or two members of the Committee from the Town of Harwich as is necessary to
maintain the membership of the Committee in accordance with zubsection A (Name and
Composition) above.

D. Length of Terms. With the sole exception ofthe initial election of the Regional School
District Committee by the procedure specified below in subsection E (lnitial Staggering of



Terms), the term of office of each elected member shall be three years, and a member will serve
until his/trer successor is elected and swom in by the respective Town Clerk.

E. lnitial Staeqerine ofTerrns. For the purpose of staggering the terns of the initial Regional
School District Committee only, the following procedure will apply:

In regard to each of the member towns, the two (2) candidates receiving the highest and
second-highest number ofvotes will be elected to thee (3) year terms; the candidate
receiving the third highest number ofvotes will elected to a two (2) year term; and the
candidate receiving the fourth highest number ofvotes will be elected to a one (1) year
terrn-

F. Vacancies. Any vacancy occurring on the Regional District School Committee for any cause

shall be filled by the local Board of Selectmen and the ranaining Regional District School
Committee members from the town where the vacancy occurs. The members of the Board of
Selectrnen shall meet in joint session with the remaining members of the Regional School
District Commiftee from the town where the vacancy o@urs. A majority vote of the members of
this joint session shall be required to fill the vacant position. Such replacernent shal'l serve until
the next annual town election. At that trext afiIual election, a person will be elected to serve the
balance ofthe unexpired term, ifany, which had become vacant.

G. Oreanization. At the first scheduled meeting of the Regional District School Committee after
the annual election of all member towls, the Regional District School Committee shall organize
in accordance with Massachusetts General Laws, Chapter 71, Section 16A, known as "Regional
School Commiuee, Organization". In addition, the Regional District School Committee shall fix
the times and place for its regular meetings for the new term, provide for the calling of special
meetings upon written or electronic notice to all its mernbers, and appoint appropriate sub-
committees and other officers.

Section ll, POWERS OF Tm, COLMITTEE

The Committee shall possess all of the powers conferred by law upon regional school district
committees via G.L. Chapter 71, section 16 and otherwise, including but not limited to the power
to acquire property and/or to enter into leases for land and/or buildings. During the period July 1,

2012 to June 30, 2013, the Committee shall have the power to perform all ofthe end of the year
reporting functions that normally rvould have been performed by the Chatham School Committee
and the Harwich School Committee.

Section III. OUORUMS. VOTES AND GOVERNANCE

A. A quorum to conduct business shall consist of five (5) members, with no fewer than two
members being present from each of the member towns. A number less than the majority
may vote to adjoum, but shall not take any other action.

B. On all issues requiring a vote of the Regional District School Committee, a simple majority
vote (i.e., no fewer than 3.5 of the six (6) votes as spoken to in Section l, subsection B) shall



C. The Regional District School Committee shall annually elect officers at the first regularly
scheduled meeting held after the last of the elections in the member towns. Such officers
shall exercise the powers expressed and implied in G.L. Chapter 71, section 16A.

D. A Chairperson and a Vice-Chairperson shall be elected from smong the Regional District
School Committee's manbership. The Committee will have as standard practice that the
position of Chairperson will rotate annually between the member towns. For example, in the
first year that the District is in existence, the Chairperson will be elected without regard to
where he/she resides. In year two, howwer, the Chairperson shall be elected from members
who reside in the other town. This rotation sequence will then be maintained in future years.

By a two-thirds (A3) vole, and with at least one Committee member from each of the
manber towns voting in the affirmative, the Regional District School Committee may in any
given year deviate from this standard practice. The Vice-Chairperson in any given year shall
be drawn from the members who reside in the member town different from that of the
Chairperson.

E. The Regional District School Committee shall elect a Secretary who may or may not be a
member of the Regronal District School Committee's monbership.

F. The Regional District School Committee shall appoint a Treasurer who shall not be a
member of the Regional District School Committee.
G. Any action voted by the Regional District School Committee which directly and
specifically affects the elementary school(s) in only one town will require that three of the
four members of the Regional District School Committee from the town in which the
affected elementary school(s) is/are located vote in support ofthat action.

Section IV. TYPE OF SCHOOL DISTRICT AND TRANSFER OF ASSETS

A. The Regional School District shall provide educational programs for public school students
who reside in the mernber towns and who are attending grades pre-kindergarten through and
including grade 12. The Regional School District Committee, as established consistent with
Section I (Membership of the Regional School District School Committee) above, is authorized
in its disoetion to establish and maintain other educational programs, including, but not limited
to, vocational-technical educational programs consistent with G.L Chapler 74, and is authorized
in its discretion to join or form educational collaboratives consistent lvith G.L. Chapter 40, s. 4E.

B. The Regional School District may, at the Committee's discretion, include pre-kindergarten,
and shall include all grades from K-12.

be required to pass all motions, except as specified elsewhere in this Agreement, or as

required by statute and/or regulation.

C. The elementary schools shall serve students in grades K-4, and, at the Committee's
discretion, pre-kindergarten.



D. The middle school(s)ihigh school(s) shall serve students in grades 5-12

E. Wh€re the term 'lreschool" is mentioned in this Agreement, it is done in order to permit the
Regional District School Committee, at some future date, the discretion to provide 'hniversal"
preschool classes.

F. The Commiftee may in its discretion alter the elementary/secondary grade configuration
spoken to above.

G. At the time of the creation of the Disffict, any and all money held in so-called 'tevolving
funds," in gift accounts, in grant accounts, or in student activity accomts/funds that are held by
the member towns for the benefit oftheir respective school depadrnents will be conveyed to the
District to be utilized for educational and/or extracurricular purposes consistent with the
purposes for which the revolving funds or accounts were created. Additionally, school-related
equipmen! material, and supplies that are owned by the school departrrents of the member
towns at the time of the creation of the District will be conveyed to the District.

Section V. LOCATION AND OWNERSHIP OF SCI{OOLS

A. All Regional District schools shall be located within the geographical limits of the District
The Regional District school buildings shall be located on sites owned by, or leased to, the
District.

B. It is the intent of the member towns to seek to build a new high school and to renovate a
middle school with all due alacrity.

C. There shall be no less than one elementary school in each member town. Students in the
elementary grades shall attend schools in their towns ofresidence, except in special cases as

defined by the Regional District School Committee.

D. Each mernber town shall retain ownership of its elementary school buildings and grounds that
are in existence at the time of the formation of the District and shall lease the same to the District
for the sum ofone dollar per year. Each lease shall be for a term ofup to twenty (20) years, wittr
said term to be established by the District School Committee. The term shall commence on the
date when the Regionai District School Committee completes the transition period spoken to in
Section )O( and comes into fu1I existence. The leases shall contain provisions for an extension of
up to 20 yean at the option of the Regional District School Committee. The leases shall contain
provisions authorizing the District to repair, improve, alter, rernodel and maintain the buildings
or any part thereof, at the District's expense. Said leases shall not prevent the use of the buildings
or premises by the respective owner towns, upon approval of the Regional School District
Committee; such approval shall not be unreasonably withheld. Each lease involving a memba
town may include such other terms as may be agreed upon by the Selectrnen of that mernber
town and by the Regional District School Committee, who shall execute the lease for the
member towns and the District, respectively.



E. The Town of Chatham shall lease to the Regional District School Committee the land and
buildings (at the option of the Committee) presently known as the Elementary School, as well as

the land and/or the buildings (at the option of the Committee) comprising the combined Middle
School/ High School. The terms expressed in paragralh V, D shall apply equally to this
paragraph.

F. The Town of Harwich, shall lease to the Regional District School Committee the land and/or
buildings (at the option of the Committee) presently known as the Elernentary School, as well as

the land and/or the buildings (at the option of the Committee) presently known as the Middle
School, and the land and,/or the buildings (at the option of the Committee) presenfly known as
the High School. The tems expressed in paragraph V,D shall apply equally to this paragraph.

G. The leases ofa1l ofthe above-referenced school buildings should be signed by the date the
District Committee completes the transition period spoken to in Section )C( and comes into f,rll
existence.

H. At whatever point in time that land and/or buiidings that are leased by a mernber town to the
Regional District School Committee ceases to be needed by the District, the District School
Committee shall vote to doclare said land and/or buildings as surplus, and the custody and
control of said land and/or buildings shall revert to the own€r town.

L Payments from fuh:re leases ofRegional properry shall be paid to the Regional School
District.

Section VI. TRANSPORTATION

The Regional District School Committee shall set District transportation policy. School
transportation shall be provided by the Regional School District, and the cost thereof shall be
apportioned among the member towns as defined in Section D(.

Section VII. BUDGET

A. The Commiuee shall prepme an amual operating and maintenance budget using accounts
iternized in conformance with the chad of accounts utilized and required by the Massachusetts
Departsnent of Elementary and Secondary Education or its successor.

B. The Regional School District's budgetary process, and the timing ofand method of
appropriation of funds in regard thereto, shall be govemed by the provisions ofG. L. c. 71

$ 16(m) and c. 7l $ 168 and other applicable provisions of G. L. c. 71 and any special laws or
regulations relating thereto.

C. The Regional District School Committee shall prepare a budget on a fiscal year basis for the
District in the following manner:

1. The Regional District budget process shall be initiated annually on or about October 1

and shall provide opportunity for the Selechnan and Finance Cornmittee of each



member town to have input into its prepamtion. On or about January 15., the
Regional District School Committee shall complete its proposed budget for the
ensuing year. The Regional District School Committee shall have a Budget/Finance
Subcommittee charged with, among other things, to develop a proposed budget. The
Budget/Finance Subcommittee shall have four (4) members, two of which shall be
from each member town. The Budget/Finance Subcommittee shall vote to approve a
proposed budget by a majority vote with at least one member from each member
town voting in the affirmative. Said proposed budget is subject to the approval by
majority vote ofthe Regional District School Committee. Said proposed budget shall
be posted in the Town Hall of each member town, shall be provided to each member
town's public library, and shall be submitted to the Selecffren and Finance
Committee mernbers of each member town.

2. Said proposed budget shall contain a notice stating when and where a public hearing
will be held. The public hearing shall be held in any Disfict school building. The
notice ofthe public hearing shall be posted in all member towns and published
consistent with G.L. chapter 71, section 38N in a newspaper having general
circulation in the region. Upon request of the Finance Committee and/or the Board
of Selectmen olany member town, the Regional District School Committee shall
Brrange to meet with such Finance Committee and/or Board of Selectmen for the
purpose ofdiscussing the proposed budget. Said proposed budget shall be in
reasonable detail, itemized at least as follows: certral administration, expenses of
instruction, transportation, operation ofschool plant, maintenance ofschool plant,
capital outlay, and debt and interest charges. All non-recurring expenditures shall be
itemized. Emollment, stamng, total expenditures and assessments for the past five (5)
years shall be included. The Finance Committee or the Board of Selectrnen ofa
member town may request further information.

3. Consistent with G.L. chapter 71, section l6E} the Regional District School Committee
shall adopt by a two-thirds (2/3) vote of a1l its mernbers a budget with such changes
as may have resulted &om conferences and/or the public hearing- Within thirty (30)
days from the date on which the budget is adopted, the Treasurer of the District shall
certifu to the Treasurer ofeach mernber town that town's assessed share ofsuch
budget.

4. The budget and assessmerts shall be so constructed as to show debt service,
transportatiorq operating, and capital costs. It shall also list all sources ofrevenue
used to reduce operating costs as described in Section D(.

5. The process aad the requirements for the approval or disapproval of the budget by the

member towns will be consistent with the terrns and conditions of chapter 71, section
168, as well as 603 CMR section 41, et seq. as those terms and conditions may be
amended.

6. The budget will be prepared net of School Choicc revenue. School Choice revenue
will be allocated to reduce each school's portion of the budget. The amount of school



choice revenue to be allocated to each school's portion of the budget will be
calculated as follows:

a. Using enrollment data reported to DESE on October I st, the school's
percentage share ofthe total number of students attending the district will be
calculated for each of the previous three years.

b. The average ofthese three percentages will be calculated.

c. The estimatc ofthe total school choice revenuc for the budget year will bc
multiplied by each school's three year average to determine the amount of
school choice revenue to be allocated to that school.

Section VIII. BUDGETARY DEFINITIONS

The budget for the operation ofthe District's Schools, including payments of principal aad
interest on bonds and other evidence ofindebtedness issued by the Distric! shall be apportioned
to the member towns via the method set out in Section [X and subject to the followilg
definitions:

A. Budget

As defined by this document, the budget is the amount ofmoney voted by the Regional Dislrict
School Committee to fuance the District schools and which will be assessed to the member
towns.

B. The budget shall be comprised ofvarious costs, each as herein defined as follows:

"Operating Costs" include all costs not included in capital costs, transportation costs, or
debt service, as defined below, but operating costs include interest and principal on
revenue anticipation notes. Operating costs include the net costs of evening, graduate and
extension courses or any other types ofcourses, including vocational education programs,
which are offered by the District to persotrs other than pupils attending a regulm district
school progam il any ofthe grades K-12, inclusive

2. "Capital costs" will include all capital outlay appearing in the 7000 DESE function codes

and as defined below in Section IX.B.

3 . "Transportation costs" include all costs associated with transporting the District's
students to and from school.

4. "Debt service" includes all costs that are used for payment ofprincipal and interest on

bonds or other obligations issued by the Disfict except revenue anticipation note'



Section IX. METIIOD OF ASSESSING COSTS OF TEE DISTRICT

A. Operatinq Costs. The District shall apportion operating costs via the following process

1. Each member town will be assigned the minimum required local contribution to the
District as determined by DESE.

2. Each metrrber town's share of that portion ofthe Distdct's operating costs that exceeds
the total required local contribution for all membsr towns is allocated via the following
series of calculations:

a. The District budget will be separated into three pads based on the following
cost ccnters: the Chatham Elementary School cost center, the Hanvich
Elementary School cost center, and a combination of the Middle School, the
High School, and the District cost c€nte$. This final part of the budget will
be known collectively as the "Regional" Cost Center. Each part ofthe budget
will be considered net of general fund revenue and state aid apportioned by
the district per Section IX, A. 3. Apportionment of Funds,{tevenue.

b. The District's Foundation Ernollment as published by DESE will be
segmented by member town and grade group @reK-4 and 5-12).

An above minimum required local contribution for each cosi center will be
calculatcd by subtracting the cost center's portion of the minimum required
local contribution from the cost center's part of the budget as presented in (a.)

above. Each cost center's portion ofthe minimum local rcquired contribution
will be calculated as follows:

The Regional cost center's portion of the member town's
minimum required local contribution will be determined as

follows:
- Each member town's minimum required local
contribution wil[ be multiplied by the percentage of that
town's total foundation enrollment that is in grades five
through twelve (including special education beyond
grade twelve).
- The sum of these figures for each member town will

be the regional cost center's portion of the minimum
local contribution.

c

1I

i. Each elernentary school cost ccnter's portion of the minimum
required local contribution will be determined by the member
town's minimum required local contribution multiplied by the
percentage of that member town's foundation emollment that is
in grades prek to four.



d. The above minimum required local contribution for each cost center will be
apportioned as follows :

i. Each member town will be apportioned 100% of its local
elonentary school cost center's part of the District budget above
minirnum requircd local contribution.

ii. Each mernber town will be apportioned a share ofthe
Regional costs center's part ofthe budget above minimum loca'l
contributi on as follows:
-Using foundation enrollment dat4 the percentage of the total
numbsr ofstudents in grades five through twelve (including
special education beyond grade twelve) that reside in that
mernber town will be calculated for each ofthe previous three
years.
-The average ofthese three pcrceirtages will be calculated.
The three year average for each member town will be
multiplied by the Regional costs center's part of the budget
above minimum local contribution to determine that mernber
town's share.

e. Each member town's minimum required local contribution shall be added to
its total above minimurn required local contribution to determine its Annual
Opemting Assessment.

3. Apportionment of Funds/Revenue

General fund revenues and state aid (oxcluding Regional Transportation Aid)
will be applied to each cost center's part of the budget as follows:

i. The portion ofthe revenue to be applied to each elementary
school cost center's share of the budget will be calculated as

follows:
-Using foundation errollment data, the percentage ofthe
total foundation enrollment for both member towns that
is in grades Prek to Grade four in each mernber town will
be calculated for each of the previous three years.
- The averagc percentage for these three years will be
calculated for each mernber town.
- That average percentage for each member town will be
multiplied by the total general fund revenue and state aid
to determine the amount to be applied to that mernber
town's elementary school cost center's share ofthe
budget.

The portion of the revenue to be applied to the regional costs

center's share ofthe budget',vill be calculated as follows:

a.

11.



-Using foundation orollment data, the percentage ofthe
total foundation enrolhnent for both member towns that
is in grades five through twelve (including special
education beyond grade twelve) will be calculated for
each of the previous three years.
-The average percentage for these three years will be
calculated.
-That average percentage will be multiplied by the total
gencral fund revenue and state aid to determine thc
amount to be applied to the regional costs center's share
of the budget

b. All grant and all other District funds shall be apportioned to cost centers by
the Committee at the Committee's discretion.

B. Capital Costs. Capital costs shall include all expenses in the nature ofcapital outlay including,
but not limited to, the cost of acquiring land, the cost of constructing, reconstructing, or adding to
a school building or buildings, the cost of remodeling or making extraordinary repairs to a school
building or buildings, the cost ofconstructing sewerage systerns and sewerage treatment and

disposal facilities or the cost of the purchase or use of such systems with a municipality, and any
other item of capital outlay for which a regional sehool district may be authorized to borrow, or
which could be categorized as a capital expense in conformance with applicable law and
regulation, including, without limitation, the cost of original equipment and fumishings for such
school buildings or additions, plans, architects' and consultants' fees, grading and other costs
incidental to placing school buildings and additions, sewerage systerns and sewerage treatment
and disposal faoilities, and any premises related to the foregoing in operating condition. Capital
costs shall also include payment ofprincipal ofand interest on bonds, notes and other obligations
issucd by the District to finance capital costs.

1 . Capital costs attributable to the middle and high schools will be
assessed to the member towns on the basis of the tfuee-year rolling
average of each member tow'r1's total foundation enrollment as follows:

-Using foundation onrollment data, each member town's percentage

share of the total foundation enrollment for the district will be calculated
for the previous three years.
-The average percentage for these three yems will be calculated.
-That average percentage for each member town will be multiplied by
the total capital costs attributable to the middle and high schools to
determine the amount to be assessed to each member town.

2. Capital costs attributable to the District's elementary schools will be
assessed to the member town that owns that building.

C. Transnortation Costs. Transportation costs will bc assessed to the mernber towns based upon
the number ofstudents residing in each mernber town who attend the District's schools based on



the average ofthe most rec€nt three years' enrollnenl figures as reported, currently on October
1, to DESE.

D. Debt Service. Notwithstanding the terms of subsection B above, debt service costs will be
assessed to the member towns as follows:

Debt service costs attributable to the high school and the middle school will be
assessed to the member towns using the three year rolling average of each
member town's foundation enrollment as described in Section D( A, 3a ii,
above.

2. All other debt service costs attributable to the elernentary school school buildings
will be assessed to the member town that owns the building

E. The paynent of the assessed shzre of costs by each manber town, as computed by the
Committee according to the methods specified in Section IX, shall be made by each
member town's Treasurer by check or electronic transfer payable to the District in equal
installments by the first business day of the month as set forth below:

Chatham: August, October, December, February, April, May, June

Harwich: July, September, November, January, March, May, June,

The Regional District School Committee may, consistent with the terms and conditions of G.L.
chapter 71, section 16G%, establish and maintain a stabilization fund.

Section XI. ADMISSION OF ADDITIONAL TOWNS

By an amendment to this agreement adopted by each member towD in acmrdance with Section
XVII (666n6.*ts) and in compliance with the provisions thercin contained, any other town or
towns may be admitted to the Regional School District upon adoption of such amendman! and

also upon compliance with any statutory or regulatory requirement as may be applicable.

Section XII. WITEDRAWAL OF MEMBERTOWNS

ln the event that a member town decides to seek to withdraw fiom the District, the foliowing
procedures and requirernents will apply:

Section X. STABILIZATION FUND.



A. Vote Expressinq Desire to Withdraw. Aly member town seeking to vdthdraw from the
District shall, by vote at an annual or special town meeting, request the Committee to formulate
an amendment to this Agreement setting forth the terms under which the town may w.ithdraw
from the District. No withdrawal will take effect on other than July I of a given year, and the
vote spoken of in the preceding sentence, as well as the notification to the District consistent
with paragraph B below, as well as the submittal of a long range education plan consistsnt with
paragraph C below, must all occur no less than two (2) yean prior to the desired date of
withdrawal.

B. Notice. The clerk of the town seeking to withdraw shall, within seven (7) days ofthe vote,
notifu the Commiuee chairperson as well as the District's superintendent in writing that the town
has voted to request the Committee to formulate an amendment to the Ageement setting forth
the terms for withdrawal. The clerk will provide a cedified copy of the vote with the notification.

C. I-one Ranse Education Plan. No less than two (2) full years prior to the desired date of
withdrawal, the town seeking to withdraw, in addition to the other requirements spoken to in
paragraph A above, will submit to the Commissioner of Elementary and Secondary Education

@ereinafter '1he Cornmissioner') and to the District a "Long Range Education Plan" consistent
with 603 CMR 41 .02(2). The Iong Range Plan will address, in addition to any other factor
required by the Commissioner, the following: the expected educational benefits of
reorganization; the current and projected enrollments; an inventory ofall educational facilities
under the jurisdiction ofthe District; the proposed adminisfrative structure; the fiscal
ramifications of withdrawal upon the withdrawing town as well as the other member towns in the
District; the geographical and physical characteristics of the area; and the effect that withdrawal
will have on student transportation.

D. Requirements. In addition to other terms and requirernents which the Committee may include
in the amendment, the town seeking to withdraw will be responsible for the following: (1)
payment of all operating costs for which it is liable as a member of the Dstrict; (2) continuing
payments beyond the time of withdrawal to the District for the town's share of the indebtedness
ofthe District which is outstanding at the time ofsuch withdrawal, and for interest thsreofl, to
the same extent and in the same manner as though the town had not withdrawn from the District;
and (3) for ttre costs, including legal fees, that accrue to the District as a result of the withdrawal
process-

E. Approval of Withdrawal. A request to withdraw shall become effective only if the amendment
to the Agreement is approved by vote of the Committee, is approved by the Commissioner, and
is approved by majority vote at an annual or special town meeting in the town seeking to
withdraw and in each of the other mernber towns, and the withdrawal can become effective no
less than one fulI year after the completion ofthese requirements.

F. In no event shall such withdrawal take place prior to ten (10) years from the effective date of
this agreement as defined in Section XVIII (Effective Date and Jurisdiction).

Section XIII. ANNUAL R-EPORT



The Regional District School Committee shall submit to each memb€r town an annual report
containing a detailed financial statement and a statement showing methods by which the annual
charges assessed against each town werc computed, together with zuch additional information
relating to the operation and maintenance ofthe schools as may be deemed necessary by the
Regional District Committee orby the Selecunan and/or the Finance Committee of any mernber
town.

Section XTV. TEACHERS

In accordance with G.L. chapter 71, section 42B, teachers serving in the schools ofa mernber
town at the time that the Dstrict comes into existence and who have professional teacher status
shall be employed by the District with thal same status. Teachers who are serving in the schools
of a member town at the time that the District comes into existence and who do not have
professional teacher status shall be employed by the District if there is an available position
which such person is certified to fill.

Section XV. INCURRING OF DDBT

The District School Committee may vote to incur debt consistent with the terms and conditions
of G.L. chapter 71, section 16(n). At the time oftaking action to incur debt, and except for the
incurring of temporary debt in anticipation of revenug the District School Committee ma5 by a
two-thirds vote, choose to incur debt using the process that appears in subsection (d) of chapter
71, section 16.

Section XVl. REVIEW OF AGREEMENT

At lesst every five (5) years, the Comrnittee will undeftake a review of the tenns of this
Agreement. The first review ofthis Agreement shall occur no later than in the fifth fiscal year of
the District's existence. Proposals for amendments to this Agreement will follow the procedure
contained in Section XVII (Amardmants).

Section XVII. AMENDMENTS

A. Amendments to this Age€rnent may be initiated by a three-quarters (3/4) vote (i.e., no fewer
than 4.5 votes) of the District Committee or by a petition signed by ten percent (10%) of a
memb€r town(s) registered voters. Said sigratures need to be certified by the Clerk of the
rcspective town who must also certifo the fact that the number of sigrratures represents at least
10% of the registered voters of the town. Such amendments to the agreement must receive a
majority vote of approval by each m€mber town at an annual town meaing, and all amendments
are subject to the approval of the Commissioner.

B. No such amendment shall be made which shall substantially impair the rights of the holders of
any ofthe District's bonds or notes ofthe District then outstanding, or the rights ofthe District to
procure the means for payments thereof.



The full jurisdiction of the Regional District School Committee will corlmence on July 1, 2012
at the conclusion of the transition period established in Section XX.

Section XIX, SEVERABILITY OF SECTIONS

Consistent with G.L. Chapter 71, section 16I, if any provision of this Regional School District
Agreement shall be held invalid in any circumstance, such invalidity shall not affect any otho
provisions or circumstances.

Section XX. TRANSITION PERIOI)

A. Composition of the Interim Reeional School Committee. As soon as possible after the
approval of this Agreement by the voters, the Interim Regional School Committee will be
formed which will consist of eight (8) members, four (4) fiom each town. Two (2) of such
mernbers will be drawn fiom the members of and elected by vote of, each ofthe two (2) local
school committees. Each ofthese local school committees will also appoint two (2) additional
citizens who reside in their respective towns and who are not memben of the local school
committee to serve on the IRSC. The votes of these members will be weighted, and the
requiranents for an afErmative vote will be the same, as is expressed in Section I, subsection B
ofthis Agreernent. During that part ofthe transition period when the IRSC is in existence, should
any mernber on the IRSC resigr from manbership on the IRSC or become ineligible for
continued mernbership on the IRSC (e.g., by leaving the membership ofthe local school
committee or by moving from their respective town) the local school committee will vote a

replaconent. Ifthe vacancy is caused by one of the mernbers of a local school committee leaving
the IRSC, then the replacement shall tre chosen from among the remaining members of that local
school committee. If the vacancy is caused by one of the citizens leaving the IRSC, then the
respective local school committee shall appoint another citizen who is not a mernber of the local
committee as the replacanent.

Section XYIII. EFFECTIVE DATE AND JURISDICTION

As part ofthe approval of this Agreement, and ofthe Regional School District created by this
Agreemen! the member towns as well as the Commissioner will be taken to have approved a

transition period, consistent with 603 CMR 4i.03(5) which will extend from the date of voter
approval of the District until the end ofthe fiscal year following the fiscal year in which the vote
to approve the District was taken. During this transition period, the existing local school
committees will continue in existence and will continue to operate the schools of the monber
towns subject to the restrictions spoken to in this Section )O( (hereinafter "this seotion"). During
this tansition period, and prior to the seating ofthe Regional School Committee on July l, 201 l,
an Interim Regional School Committee (hereinafter the 'IRSC") will be formed consistent with
this section which will exercise the powers expressed in this section. The IRSC will exist until

-id"ight on June 30, 201 l, at which time the Regional School Committee will be seated and will
serve for the tralance of the transition period and thereafter.



B. Ouorum. A quorum shall exist when a five (5) of the eight (8) IRSC members are present,
with no less than two (2) present from each of the member towns, At a meeting where there is no
quorum, the members present may vote to adjourn but shall not take any other action.

C. Election of Officers. The IRSC will elect offic€rs consistent with Section III (Quorums,
Votes, and Govemance) except that the IRSC officcrs so chosen will serve throughout that part
ofthe transition period that the IRSC is in existence.

D. Powers of the IRSC and the Re,rional School Committee Durins the Transition Period.
During the transition period, the IRSC (until June 30, 201 1) and the Regional School Committee
(fiom July 1,2011 to June 30,2012) shall possess all powers, subject to the availability offirnds
necessary for the exercise of such powers, necessary for the planning and implementation ofthe
regional school district, including but not limited to the following:

1. The powo to receive funds from the Commonvealth as well as appropriations, grants,
and gifts from other sources. This is not intended to alter the fact that dwing the
transition period other funds from the Commonwealth will continue to flow to the
member towns and their individual school departments.

2. The power to establish and adopt policies for the regional school district.

3. The power to anploy a superintendent, treasurer, chief financial officer, and director of
Special education, as well as the power to authorize the superintendent to employ other
personnel as needed.

4. The power to contract for and/or purchase goods and services, as well as the power to
enter into lease and other agreements with the member towns, collaboratives, vendors, and
other agencies and parties, with all the powers being able to be exercises on behalf ofthe
regional school district.

5. The power to adopt budgets for the regional school district, and to assess the mernber
towns for these budgets.

7. The power to appoint a regional School Building Committet.

8. The power to develop and adopt a strategic plan for the Regional School District.

9. The power to appoint subcommittees

6. The power to negotiate and to enter into collective bargaining agteemorts, which will take
effect no soonet than the inception ofthe Regional School District.



E. Relationship between the IRSC and the Local School Committees and Between the Regional
School Committee and the Local School Committees Durins the Transition Period. During the
hansition period, the local school committees of the member towns may not make decisions that
will financially obligate or legally encumber the regional School district without ratification by
majority vote ofthe IRSC or, after June 30, 201I, by majority vote ofthe Regional School
Committee. In addition, the local school committees shall comply with the following during the
transition period:

1. No building projects will be undertaken and no building closures will occur ur ess

ratified by majority vote ofthe IRSC or, after June 30, 201i, by majority vote ofthe
Regional School Committee.

2. Program offerings will remain substantially the same.

3. No school choice openings will be filled except with the approval by majority vote ofthe
IRSC or, after June 30, 2011, by majority vote of the Regional School Committee.

4. The school administration ofthe local school districts shall cooperate with the Regional
Administration in terms of information sharing and in terms of the ransfer control during
the transition period.

5. During the period July 1, 2011 to June 30, 2012, the Regional School Committee will
assume responsibility for the transportation of the regular education students (i.e., not the
special education students or the vocational students) who reside in Chatham and
Harwich and wbo are enrolled in the Chatham or Harwich Public Schools. During 201l-
2012, the Chatham School Committee and the Harwich School Committee shall pay an

assessment to the Regional School Committee ofan amount equal to the cost ofsaid
transportation for their respective regular students. The Regional School Committee will
have the option ofdesigrating the Chatham School Departrnent, the Harwich School
Deparhnent, or both, as its financial agents(s) for purposes ofprocessing invoices and

payments for said transportati on.

F. Termination of IRSC. The IRSC will exist until midnight on June 30, 201 l, at which time the
Regional School Committee wi[[ assume jurisdiction of the Regional School District for the
balance of the transition period and thereafter. The Regional School Committee will be
deemed to be the legal successor to the IRSC for purposes of all contracts, collective
bargaining agreements, other agreernents, and leases that have been entered into by the IRSC.
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CORRESPONDENCE 



Board of Health  

PURPOSE: 

The Board of Health is a regulatory board. The Board adheres to the Charter Chapter 7, 
Section 4, and the Bylaws 7-10. 

The Harwich Department of Health and the Harwich Board of Health take their authority 
from the Massachusetts General Laws (MGL), M.G.L. c.111, sec. 26-32, and the code 
of Massachusetts Regulations (C.M.R.), C.M.R.105.  M.G.L. c.111, sec 31 grants 
authority to the boards of health to adopt “reasonable health regulations.”   

Massachusetts local boards of health are charged with a complex set of responsibilities 
including enforcement of the states sanitary, environmental, housing and health codes. 
Our primary goal is the protection and improvement of the public health for the people of 
Harwich.  

COMMITTEE MEMBERS / COMPOSITION / OPERATION: 

The Board of Health is a statutory board comprised of five members appointed by the 
Select Board for a three-year term, which will run from July 1 to June 30. One member 
of the Board of Health should be a physician or a person with a background in 
healthcare. Annually the Board of Health shall reorganize and elect a Chair, Vice-Chair 
and a Clerk during the first meeting in July.  

The Health Department and the Board of Health are two distinct but interconnected 
entities. The Health Department is a professionally staffed department with a Director, 
Senior Health Agent, Executive Assistant and inspectors. The Board sets the town-wide 
policies, and the Health Department handles the day-to-day operations and executes 
the various health laws and regulations. 

SCOPE AND RESPONSIBILITIES: 

The Board of Health is responsible for assuring access to a comprehensive set of public 
health services defined by state law and regulations. The Responsibilities include, but 
are not limited to the following: 

 Policies and Procedures-research, planning, evaluation and developing 
programs, policies and procedures 

 Permitting and inspection of septic systems for compliance with Title 5 
 Licensing of restaurants, inns, motels, pools, beaches, recreational camps, 

tanning and body art facilities 
 Environmental compliance enforcement 
 Food safety enforcement 
 Housing code enforcement 
 Building, zoning and Planning Board application review and comment 



 Tobacco Control Regulations 
 Horse stable licensing 
 Nuisance enforcement 
 Animal Control Regulations 

CONDUCT: 

The Board of Health shall post meeting notices, maintain and post meeting minutes as 
required under Open Meeting Law. The Board will work through the Select Board 
Liaison to address any concerns or issues that need to be brought to the attention of the 
Select Board. 

Adopted by the Board of Health           Date____________ 

Adopted by Select Board  Date____________ 
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