
TOWN OF HARWICH

FINANCE COMMⅡTTEE MEETING

Meeガng

Harwich. MA O2645

脇u瑠aゆ,力lne ll, 2020

8:00 PM

Publ青c can access

OPEN PUBLIC FQ王主旦M - NEW STEPS葛PLEASE REA塾

For those members ofthe public wishing to make comment you may do so by a combination of

email and phone by.

1. First, Send an email to comment@town.harwich.ma.us (Send emails at any time after the
meeting agenda has been o節cia=y posted) a. In the subject line enter “request to speak, yOur

name” b. No need to add any more detail to emai1

2・ After the meeting has started you will receive an email with the meeting dial-in number and

PaSSCOde.

3. After the Chaiman has opened the agenda item for Open Public Forum the meeting will be

OPened to new attendees. Callers will be taken in the order the emails are received.

Use *6 to mute and urmute your phone.

When youjoin the meeting by phone you should tum offchanne1 18 or your computer if

Streaming the meeting.

+++十十十十十十十十十十+十十十十+十+十十十十十十十+十+十十十十十十十十十十十

Finance Committee - Thursday, 」une =, 2020 @ 8:00pm

Thu,」un =, 2020 8:00 PM - 10:30 PM (ED丁)

Piease JOln my meeting f「om your ⊂omPuter, tabiet or smartphone.

吐Lps://gIobal.gotomeeting.com力0in/1 75933957

You ⊂an aiso dial in using your phone.

United States: +1 (408) 650-3123

Ac`eSS Code: 1 75-933-957



New to GoToMeeting? Get the app now and be ready when your first meeting starts:

臆https‥//globa上g。しOmeeting:CP一両nsta間7593395ヱ

十十十十十十十十十十十十十十十十+十十十十十

FINANCE COMMITTEE,S MEETING AGENDA

I.　Call to Order

II. Approval ofMinutes: As Available

III. Update since last meeting, OPen discussion

IV. FY 2020 update・ year end transfers discussion and possible votes, left over funds, tOrnado

relief funds’enCumbrances’balances for FY 202 1 budget

V. FY 2021 update, neW Amual Town Meeting dates, reVenue PrQjections, reSerVeS, 1/12th

budget

VI.　Old Business

VII.　NewBusiness:

VIH.　A句oum

*I,eI・ /he Al/Orney Genem仕(mce・・脇e ,‘・inance Ct’/m7i‘/ee均′ ho〃 an ape′7 Se5.Sionf,r仰ics "Ol

reasona砂an/庇,aIed句′ ′he (協ir 48 ”ou短n c7d脇nCe伊he mee勅gjZ,//owing ・Ne"′ B涌n鍋”.

*砂ou c’re C砂●or初句fhearl′培Or C7re C,pe梱m With a `れabi砂who ,Cgr/ire.~・ an

accon?′nOC初ion, CO′71ac′ 7t)Wn Hc,〃 A(脇n諦ru/i。n C// 508-430- 7513.



詳/

Town of HanNich

REQUEST FOR BUDGET FY 2020 TRANSFER

Board of SeIectmen

Finance Committee

Town of Harwich

Dea「 Sir/Madam:

Request is he「eby made fo「 the fo=owing t「ansfe「 jn acco「dance with

Chapte「 44' Section 33B of the Massachusetts Gene「aI Laws:

Amount requested:

See Attached

7bbetransfemdto#　014218′585000　CapitaIOutlay

D a te　　6/2/2O20

$　23,400.00

Account Number Name of Appropriation

to be f伯nsfemdfrom鵜　014212′524300　OtherMainte=anCelRepai「

Name of Approp「iation

7b be transfemed to #　　019452′574014　Property & Casuafty lnsurance

Account Numbe「　Name of Approp「iation

7b be 〔ransfemdfrom #　019142′575000　G「oup Health lnsu「ance

$　23,400.00

$ 16,636.00

$ 16,636.00

To properly catego「ize equipment purchase from DPW (used 1998 Mack)

and to increase budget to refIect updated vaIuation of Harwich Elementary school.

Fjnance Di「ecto「I

坐迦n of Finance Comm哩些

Date of Meeting

Numbe「 of p「esent & voting

T「ansfe「 app「oved

Town Accountant

Chai「man, Fjnance committee Date

Town Administrator

Numbe「 of p「esent & voting

T「ansfe「 approved

Chairman, Boa「d of SeIectmen Date



園田

Town of HamVich

REQUES丁FOR BUDGET FY 2020 TRANSFER
MGL CH. 44s/s 33B

Boa「d of SeIectmen

Finance Committee

Town of Harvich

Dear Sir/Madam:

Request is he「eby made for the fo=owing t「ansfe「 in acco「dance with

Chapter 44, Section 33B of the Massachusetts General Laws:

Amount requested:

See Attached

To be !帽nsfemed to #　　01 1992/521 100　　CVEC Expenses

D a te　　　6I2/2O20

$　2,095.00

Account Number Name of Approp「iation

7b be加ansfeIγed from #　　014231151 3OOO Snow & Ice RentaIs & Leases

Name of App「opriation

To be lransfemed書o #　　　017762/591000　Fjre Station ♯2 PIanning Short Term Debt

Account Number Name of Appropriation

7b be transfemed from #　　017997/592500　Bond Anticipation Note Interest

Account Numbe「　　Name of Appropriation

Transfe「 funds to cover shortfa11s in operating budget for CVEC expenses and

increase in required paydown for fi「e station #2 planning,

Finance Di「ecto「/ Town Accountant

$　2,095.00

$ 19,200.00

$ 19,200.00

Town Administ「ato「

Date of Meeting

Numbe「 of p「esent & voting

T「ansfe「 app「oved

Chai「man, Finance Committee Date

Number of p「esent & voting

T「ansfe「 app「oved

Chairman, Board of SeIectmen Date



車3

Town of Harwich

REQUEST FOR BUDGET FY 2020 TRANSFER
MGL CH. 44sIs 33B

Boa「d of Selectmen

Finance Committee

Town of Harvich

Dear Si「/Madam:

Request is hereby made for the foIIowing transfer in acco「dance with

Chapte「 44’Section 33B of the Massachusetts General Laws:

Amount requested:

See Attached

tobe f帽nsfemedto#　018312/562100　Barnstab-eCountyTax

D ate　　6/2/202 0

$　4,736.00

Account Numbe「　Name of Appropriation

to be t伯nsfemdfrom #　019142′575000　G「oupHeaIthInsu「ance

Name of Appropriation

to be煽nsfe確d fo #　　018352/5626OO Cape Cod Commission Assessment

Account Number Name ofAppropriation

わbe fronsfemdfrom #　019142/575000　GroupHealth lnsu「ance

$　4,736.00

$　30,558.00

$　30,558,00

To transfer funds to cove「 error by the Depa巾ent of Revenue on the Cherry Sheet

for Barnstable County Assessments

Finance Director/

坐的n of Finance Commit重宝

Date of Meeting

Numbe「 of p「esent & voting

T「ansfer app「oved

Town Accountant

Chairman, Fjnance Comm椋ee Date

Town Administ「ato「

仝錆on of Board of Seiect鱒哩

Numbe「 of present & votjng

T「ansfe「 app「oved

Chairman, Boa「d of SeIectmen Date



拝/

Town of Harwich

REQUEST FOR BUDGET FY 2020 TRANSFER
MGL CH. 44s/s 33B

Board of Selectmen

Finance Committee

Town of HanNich

Dea「 Sir/Madam:

Request is he「eby made for the fo=owing t「ansfer in acco「dance with

Chapte「 44, Section 33B of the Massachusetts Gene「al Laws:

Amount requested:

See Attached

Td be fIanSfe〃℃d to #　　01 1482I51 750O Medica「e

D a te　　6/2/20 20

$　30,000.00

Account Number Name of Approp「iation

7b be transfemed舟om #　　019142/575OOO G「oup Health lnsu「ance

Name of Appropriation

Tb be書帽nsfened to #　　　011491I511900　Administration - Salaries & Wages

Account Numbe「　Name of Approp「iation

7b be書ransfemed from鵜　　019142/575000　G「oup HeaIth lnsurance

Account Number Name of Approp「iation

To transfer funds to cover medica「e empIoye「 match and lnterim Assistant Town

Administrator wages.

Fjnance DirectorI Town Accountant

$　30,000.00

$　25,000.00

$　25,000,00

Town Administ「ator

Date of Meeting

Numbe「 of p「esent & voting

T「ansfer approved

Chairman, Finance Committee Date

Numbe「 of p「esent & voting

T「ansfer app「oved

Chai「man, Board of Selectmen Date



毒」「

Town of Harwich

REQUEST FOR BUDGET FY 2020 TRANSFER
MGL CH. 44s/s 33B

Boa「d of SeIectmen

Finance Committee

Town of Harwich

Dea「 Si「/Madam:

Request is he「eby made for the fo=owjng transfe「 in accordance with

Chapte「 44・ Sectjon 33B of the Massachusetts General Laws:

Amount requested:

See Attached

7b be !帽nsfemed to #　015432I577000　　Veterans Benefits

D a te　　6/2/2O2 O

$ 15,000.00

Account Number Name of Appropriation

to be f伯nsfemdfrom #　019142′575OOO GroupHeaIth insurance

7bbef帽nsfemdto#　011351/511900　FinanceSa-a「ies&Wages

Account Numbe「　Name ofAppropriation

tobe 〔ransfe仰dfrom#　011411/511900　Assesso「Sa-a「ieS&Wages

AccountNumber Name ofAppropriation

$ 15,000.00

$　3,578.45

$　3,578.45

To transfer funds to cove「 additiona- veterans benefits over c置aims in FY 19 and to

COrreCt a budget error,

Fjnance Director/

坐tion of Finance Commi聖堂

Date of Meeting

Numbe「 of present & voting

T「ansfe「 app「oved

Town Accountant

Chaj「man, Finance committee Date

Town Administ「ato「

Numbe「 of p「esent & voti=g

T「ansfer app「oved

Chajrman, Board of Selectmen Date



互名

TownofHa州Vich 

REQUESTFORBUDGETFY2020TRANSFER 
MGLCH.44s/s33B 

BoardofSeIectmen　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Date　　6I2/2020 

FinanceCommittee 

TownofHarwich 

DearSir/Madam: 

Requestishe「ebymadefo「thefo=owingt「ansfe「inacco「dancewith 

Chapter44,Section33BoftheMassachusettsGeneralLaws: 

Amountrequested: 

SeeAttached 

TbbetransfeIγedto#　　various　　　　　SeeattachedfordetaifedIist　　　　　　　　$844,875.53 

AccountNumber　　NameofAppropriation 

Tbbetransfemedfrom#　　011497/469900　To「nadoStateFunding　　　　　　　　　　$844,875.53 

NameofAppropriation Toestablishabudgetandfundingfortomadoexpenses FinanceDirecto「lTownAccountantTownAdministrato「 

ActionofFinanceCommittee　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　ActionofBoardofSeIectmen 

DateofMeeting 

Numberofpresent&voting　Numbe「ofpresent&voting T「ansfe「app「oved　T「ansfe「approved Chairman,FinanceCommitteeDateChai「man,BoardofSeIectmenDate 

公方′初手旬。



みち;/身`

Town of Han〃ich

Suppo舶ng lnformation fo「 FY 20 Budget Transfer

Transfer To:

01 1493151 1800

01 1493151 1900

01 1493/512000

01 14931513000

01 1 4931529000

01 1 4931553500

01 1 49315了8000

01 1493I529000

Description

Parti-Time Year-Round

Salaries & Wages

Seasonal Salaries & Wages

Overtime

Other Property Related Expenses

Police DetaiIs

UncIassified

Encumbe「ed for Cemetery

丁ota l

Amount

9,16了.88

99,810.83

29,65了.67

1 1 1,555.29

533,884.55

22,385.37

24,01 3.94

14章4○○。○○

844,8了5.53



雇sタでいeS　2′〇本ク

Reserves

FiscalYear �FreeCash �StabiIization �OPEBTrust �Baぬnce 

FY2010 �$4牛2,284.00 �$898,298.00 �$300,000,00 �$1,640,382.00 

FY2011 �$1,535,321.00 �$980,855.00 �$300000.00 �$281617600 

FY2012 �ー$132,664.00 �$990,411.00 �l $300,440.00 �ll $1,158,187.00 

FY2013 �$1,453,985.00 �$993,730.00 �$300440.00 �$274815500 

FY2014 �$445,804,00 �$1,099之44.00 �　● $303512.00 �ナ　ウ. $184856000 

FY2015 �$1,353,030.00 �$1,099,440.00 �, $404673.00 �l) $283716300 

FY2016 �$4,023,702.00 �$1,100,521.00 �) $510000.00 �〕?● $563生22300 

FY2017 �$l,984,792.00 �$1,101,635.00 �　● $667,252.00 �〕 $3,733,679.00 

FY2018 �$3,576,156.00 �$2,855,862.00 �$866987.00 �$7之9900500 

FY2019 �$3,492,074.00 �$3,3簿,862.00 �　〕 $171698700 �　●　● $856492300 

FY2020Estimated �$1,466,115.00 �$4,402,I84.00 �)). $3,303,020.00 �〕)● $9,171,319.00 

Rel’OIvi重!g F章mds:

In a。dition to i`mually ixpprOPrl油d funds t-「e To¥un re晶I-ea、ily o-↑ l・C¥Ol¥′ing柄h高叩r)Or申Ogl|一111S Ol、ftrcd

(b甲bllC …「…1Ptio-1油t甲mor=帖e ong間lg OPerat刷S O白亜c c()Ill111しmity. Tlro cl一:‘I・t below plぶent"ll

l●eヽ′OI、布き乱用ds aし1th0i高ed高帖i川1e十、〇¥Vll.

器
護
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議
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Town of Harwich

BUDGET 2021

SOURCES OF FUNDS

1 TaxLevyLimit (RIE&PP)

2　Locai Receipts

3　StateAid

4　　Che「ry Sheet

5　Ove「lay Su「plus

Transfers:

7　　　Tota看Transfers ln from Other Sources:

TOTAしSOURCES

USES OF FUNDS

10　Charges:

11 State-Cheny Sheet Charges (CCC & BC Tax)

12　Overlay (Abatements- Taxes)

13　　　　　　　　TOTAL CHARGES

14　　NET AVAi」ABLE Sources

15 Town Operating Budget

16　Semi-Fixed Cost

17　　Ba「nstabIe County Re鉦ement

18　　　Debt Service

19　　　HeaIth Insurance

20　　　0P巨B

21　　P「operty & Liab. Insu「ance

23　　UnempIoyment

24　　　　　　　　　　　　　　　　Total Fixed Cost

25 Cape Cod Tech HS

26　Monomoy Regionai SchooI District

NET SOURCES & USES

3,024,763

5,379,126

4,了90,067

1 50,000

800,830

15,000

Budget

戸Y 2020

52,239,968

13,了73,433

691,174

1 00,000

2.644.612

701 ,867

43了,775

仔。.′郎_f

露座誘くク

Budget

戸Y 2021

53,195,586　1.8%

13,210,298　　」.1%

677, 303　　-乙0%

200,000　100.0%

2.365.690　-10.5%

69,648,877　　0.3%

764,5了2　　8,9%

400, 000　　-8.6%

1.1 23.358　　　　　　　　　　　　　1.164.572　　3.7%

68,325,828

25,1 73,285

14,1 59,786

2,332,198

26,643タ41 5

69,432,041

$　　　　17,145

3, 144,894

4.722,027

4,833,551

150,000

874,470

20,000

68,484,305　　0.2%

25,61 6,494　1.8%

4.0%

-12.2%

0.9%

0.0%

9.2%

33.3%

1 3,744,941　-2.9%

1,768タ279　-24.2%

27,340,929　　2・6%

69,635,215　　0.3%

$　　　13,661



図四国書圃

BUDGET

FY 2021 REVENUES

Reai Estate & Pel’SOnaI Property Taxes

Locai Receipts:

Excise Tax

HoteiIMotel & Meais

Ambulance

Waste Disposai

Beach. Rec「eation & Youth

Harbo「S & Landings

Golf Ope「ations

Othe「 LocaI Receipts

TotaI Locai Receipts

State AId :

Cherry Sheet

SchooI Building Assistance

Othe「:

F「ee Cash

Ove「lay Surpius

Waterways Mgmt.

Ha「bo「 CapIla=mprovement ・ Wychme「e

Cabie Fund (Comcast)

Septic Loan

Wate「 Ente「p「ise lndi「ect Costs

FEMA

Road Bette「ments

A=an Harbor Betterments

GoIf lmp「ovement Fund

SAQ Mooring

SAQ Waterways

CPA Funds (Land Bank)

Dog License Fund

Town Cie「k State Aid

TotaI Revenue

Actu al Actu ai

FY2018　　　　FY2019

$46,774,148　$49,317,339

2.372.767　　　2,407,537

1 ,098,022　　1.124.753

1 、452,109　　1 ,664.188

3.1 10,693　　　3,372,701

413、637　　　　435,548

929.汀3　　　　806,754

1 ,856,221　　1.895.899

2,231 ,851　　3,016.935

Town Meeting

Budget　　　%

FY2021　Change

$53,195,586　1.8%

2,375.000　　1,1%

1.310,000　　19.1%

1.600,000　　　0.0%

2,722,500　　-17.0%

41 1 ,500　　　0.7%

795.000　　-1 4,8%

1 ,818,000　　1.5%

2,178,298　　七.7%

∴
…
…
…
詳
言



T。Wn 。, H。.Wi。h　　?偽。ag, β ca
Budget

Raise and Appropriate

Town of Harwich FY 18　　FY 19　　FY 20　　FY 21

Raise&Approp「iate ActuaI Actuai Budget Budget

BASE LEVY LIMiT

PしUS 2.5% LEVY

PLUS GROWTH

SUBTOTAL

CAPITAL EXCLUSIONI FIRE DEPT

EXCLUDED DEBT(DE-1)

MRSD HS Debt Sevice

CCRTHS

CAPE COD COMMISSlON

TAXしEVYしIMIT

$ 41,283,806　$ 42,683,458　$叫144,163　$ 45,589,304

1・033,372　1 ,067,086　1,103,604　1,139,733

366)280　　　393,61 9　　　341 ,536 400,000

42)683,458　　44,144,1 63　　45,589,304　　47,1 29,036

420,000

1 ,816,989　　3,337,870　　3,848,155　　3,667,033

1,635,757　1重61 1・912　1,658,018　1,569,466

910,435　　　589,481

21 7,944　　　223・393　　　234,056　　　240,570

$ 46,774タ148　$ 49,317,339　$ 52,239,96旦　$ 53,195,586

increase　$ 3,018,130　$　2,543,190　$　2,922,629　$　955,618

413,262　$ 450,000　$ 437タ775　$ 400,000

1坦000　　1 00,000　　1 00,000∴　　200,000

Raise and Appropriate

Overlay SurDIus



忍の∫荏若手

Town of Ha「wich

BUDGET 2020

SOURCES OF FUNDS

丁ax Levy山mit (R/E & PP)

」ocal Rece ipts

State Aid

Cherry Sheet

OveHay Su岬Ius

Transfe ss :

Total Transfe「s ln from Othe「 Sourcesこ

TOTAL SOURCES

USES OFFUNDS

C haraes‥

StaterCheny Sheet Cha喝eS (CCc & BC T叫)

Over由y queme肌tS- Taxes )

TOTAL CHARGES

NET AVAIl。ABしE Sou「ces

TowI Ope「種帥g Budget

Semifixed Cast

Bamstable Counfy Retirement

Debt Service

Hea附I ilおu「anCe

OP巨B

Property &山ab. hSu「arroe

Unemptoyment

Totai Fixed Cos置

Cape Cod Tech HS

M onomoy Regional SchooI Dis巾ict

NET SOURCES & USES

2, 763, 836

4,762,4餌

4,刀8,9刀

1 25,00

鏡的00

10,00

3,024,763

5,綿1 ,626

4,81 5,339

1 50,000

800, 830

1 5,000

Budgct

FY2019

49, 305, 550

12,692,818

678, 426

1 00,000

2.45午817

65Z31 ,61 1

701 ,651

460, 00

1 ,12㌔358

印1 08,253

埠71 8,738

1 3,1 26,277

1 ,製1,237

25,009, 390

65,1 59, 00

$　　　　72,61 1

Bud9劇

FY 2020

53事刺,銀燭　　8.2%

1 3,51 8β飲)∴∴心5%

687乎曲　1 "3%

1 00,00　　0.0%「

2 , 597 :250　　5.8% -

70禍662　　7" 7%

702,047　　0・1 %

460,00　　0.0%

1,16乙調7　3"4%:

69タ1 01 ,飢5　　7"8%

25,321 ,863　　ふ8%

9,4%

23.5%

0.8%,

20. 0%

1 6.7%

5○○ 0%

14687,甥郷　11・9や

乙33乙198　47・5%音

褐7的6　　4" 5%

70, 257,941　7・8%

$　　　　5,721



f予.拓也の∴ d伽β「
Town of Han〃ich

Est Revenue & Anticipated Expenditures

「Y 20

From Dir. Of Finance

Dept　　　　　　　　　　　　　　　;$$;

Est Revenue to be Co=ected

Est Co=ections

Selectmen

Tomado Funding

Assesso「

Motor Vehicle

ReaI Estate/Pe「s Propertv

Conservation

CVEC

AmbuIance

Bidg

Disposai

BOH

Recreation - Beach Sticke「s

GoIf

Est Amts to be co=ected

Est Revenue Shortfa=

Appropriation BaIance

GF Budget Bal

S&w BaIance

Debt

SchooI Districts

HeaIth lns

State/County Assess

CVEC

Public Safety Exp

IT′ Assessing′ Engineering

Fac掴ties

Disposal Exp

GoIf

Health Dept

Amounts Committed/Reserved

Reserve fo「 additionaI expenses

BaIance

Est Revenue ShortfalI

Est Budget Balance

Potentja圧Y 20 Surplus/(Defjcit)

8,与48,686

3,与00

1,171,060

200,000

2与0,000

与,400,000

4,000

与0,000

1与0,000

与0,000

700,000

7,与00

100,000

300,000

8,386,060

162,626

14,468,7与1

4,376,与96

3,148,044

3,820,926

994,26与

3与,830

7与,000

472,817

120,000

10,000

700,000

31与,000

9,40与

14,077,883

703,894

(313,026)

(162,626)

(313,026)

(47与,6与2)



戸手よやa/

a富14
FY 21 Revenue Estimates

Reductions

些m Dir. Of Fina些圭[些[盟主g」

Rooms/Meais/Short-term

MV

BOS Licenses

Beach Stickers

Beach Conscessions

Rec Summer Program

Beach Parking

State Aid

lnt/Penalties

Franchise Fee

Investment Revenue

AmbuIance

Building Permits

Gas/Plumb/EIec

Health License/Permit

Community Center

COA

GoIf Green Fees

Driving Range

Resident Fees

Cart Rentals

Non-reSident GoIf Member

Drivi=g Range Membership

RE/PP

6与0,000

700,000

30,000　Est

7与,000

17,与00

4,000

4之,与00

203,191

100,000　巨st

40,000　budget e「ror

200,000　　　100%

200,000　Est

lOO,000　Est

1与,000　Est

2与,000　Est

2与,000 weight room & bldg use

7,与00　　　　与0%

22与,000　60%×与0%

14,000　　　　20%

213,000　60%x与0%%

12与,000　　　　与0%

6,000　60%x与0%%

2,000　　　　20%

2,6与0,000　　　　与%

与,669,691

%
　
%
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0
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」、綴 �経 �湘函’`嫌′雑報 � �緑幸 

1 �ChooseTownO簡cers&Committees �Cust �NIC � 

2 �Repo鴫sofTownO珊ce「s&Comms. �Cust �NIC � 

3 �馴ectedO怖cialsSaIarieslnBudget �Cust �宣26.与03 � 

4 �TownOperatingBudget �BOS �39,0宣ユタ43与 � 

5 �MonomoyRegionalSchooIBudget �MRSC �27,340,929 � 

6 �CCTechSchooIBudget �CCRTH§ �1,768,279 � 

7 �WaterDepartmentBudget �H20 �4,29ユタ075 � 

8 �WasteWaterlSewerBudget �寄0S �376,宣00 � 

9 �AdoptCapitaIPIan �BOS �NIC � 

10 �CapitalltemsFromFreeCashIessthan50K �80S �34,9ま0 � 

1宣 �FundFaciIityMaintenanceandRepairs �BOS �303,与00 � 

宣ま �FundNewAmbulance �書i「e �378,000 � 

宣3 �FundQuintFireTruck �Fi「e �ユタ100,000 � 

14 � � � � 

1与 � � � � 

宣6 �しeasePurchaseAg「eements �寄0S �NIC � 

宣7 �EstabIishWaterIれ什astructureFund �甘0S �NIC � 

宣8 �I:undShortfalIsinBudgetT「ansfersforFY2020 �轡OS �0 � 

宣9 � � � � 

20 � � � � 

2宣 �FundtheRoadMaintenanceProgram �Hwy �700,000 � 

2之 � � � � 

23 �FundMemoriaITreeRepIacement �Ceme �之0,000 � 

24 �FundControIRoomSe「verUpgrade �Ch18 �37,4与0 � 

2与 �FundGr珊nRoomImp「ovements �Ch宣8 �97,000 � 

26 �しandscapeRecIamation&TreeRemovaI �Golf �3与,000 � 

27 �GolflmprovementFund �Golf �35,000 � 

28 �SuppiementFundsforRoundCoveBoatRamp �Hrb �23.000 � 

29 �FundNewWeIISource �H之0 �2与0,000 � 

30 � � � � 

31 �AdoptMGLC59S5Clause18-Hard§hipunder60 �BOA �NIC � 

32 � � � � 

33 �AdoptMGしC59S与Clause56-しOCaITaxEemptions �BOA �NIC � 

34 �AmendCharter-”selectment-to"selectboard一一 �寄0S �NIC � 

手与 」臆園部l � � � � 
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37 � � � � 

38 � � � � 

39 � � � � 

40 �ReserveAppropriationAmountsfo「CPCAccount§ �CPC �与8之,800 � 

41 �FundしandBankDebtService �CPC �341,7与0 � 

42 �CPCArticlesunder$50,000 �CpC �102,000 � 

43 �PineGroveCemeteryGravestonePreservation �CPC �7与,000 � 

44 �FundA請ordabIeHousingTrust �CPC �2与0,000 � 

4与 �FundRentalAssistaれCeProgram �CPC �200,000 � 

46 �FundWhitehouseFieIdしighting �CPC �380,360 � 

47 �FundBrooksPa「kFencingProject �CpC �72,6与7 � 

48 �FundCommunityPiayground �CpC �与00,000 � 

49 �AmendGenBy一しaws-Depa鴫mentRevoIvingFunds �書di「 �NIC � 

与0 �AuthorizeDepartmentalRevoIvingFunds �寄0S �NIC � 

与宣 �FundPriorYear’§unpaidBilis �寄0S �7,宣93 � 

与之 �FundOPEB �櫨0S �与00,000 � 

53 �DefrayExpensesChase&HPLib �pet �20,000 � 

与4 �PromotetheTownofHarwich �Pet �30,000 � 

与与 �PiasticWaterBottieBan �pet �0 � 

56 �RescindArticIe50fromMay6th,2019ATM �Pet �0 � 

与7 �NewClimatePoIicyBy-しaw �Pet �0 � 

与8 �FundMassCulturalCouncil �pet �3,900 � 

59 �HerringFisheries �Cust �NIC � 

賞欝常田顕“∴‾　∴∴・。器・二∴・二・日∴∴。。“囲∴臨㌫㌣誉田∴細工二言二田音∵誉田∴‾: ��� 

FreeCashAvaiI ��� 

Free Cash Bal
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14 �FundNewDPWVehicles/Equ �Pment �HwY �2与0,000 � 

1与 �DHYAgreement ��BOS �NIC � 

宣9 �AmendAgreementWithChathamSchooIs ��BOS �NIC � 

20 �PEGFundRequestSchooIs ��BOS �119,308 � 

22 �AmendCemeteryRuies ��Ceme �N/C � 

事0 �DispositionofUncIaimedProperty ��丁「es �NIC � 

32 �AdoptMGしC59S5CIause41A-TaxDeferraI ��BOA �NIC � 

34 �AmendCharter-一“seIectmen一一to〇一Selectboard一' ��BOS �N/C � 

35 �AmendBγ-しaw&CharterPlasticBottles ��BOS �NIC � 

36 �AmeれdBy-しaw-HazardousMateriaIs ��さire �NIC � 

37 �AmendBy・Law-WetiandProtections ��CONS �NIC � 

38 �AmendZoning-EssenciaISe「 �Vice§Definition �plan �NIC � 

39 �AmendZoning-DistrictBoundry ��plan �NIC � 
↑　∴∴ 　! �騒鑑聴音　　　　　　　　　　　音;緑園 �� �二回円田惑溺園 �醸葉酸因萱噸 

FreeCashAvail �0 

Free Cash Bai
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