
TOWN OF HARWICH

WASTEWATER SUPPORT COMMITTEE
Donn Griffin Room 
Thursday, January 24, 2019, 6:00PM
MINUTES

Present:  Chair Sharon Pfleger, Peter Hughes, Noreen Donahue, Ann Howe, Val Peter
Also present:  Town Administrator Chris Clark 
Call to Order
The meeting was called to order at 6:00 PM by Chair Sharon Pfleger and taped for Channel 18.

Public Comment - None
Approval of Minutes

Minutes of 1/08/19:



     
Motion to approve by Val Peter



       


Seconded by Peter Hughes
       


Vote: Yes-5 No-0 

Contact Card     
The discussion about Resident Contact Cards was continued from the last meeting.  The card will be used to gather some contact data and background information on the Phase 2 population.  The residents would be given the choice to opt into the Town’s automated message service which can broadcast news related to Town events or notices for specific areas and/or streets (robo calls); notices of this sort might be used for construction updates and matters like that.  Residents could also provide their email addresses and other information should they so choose.    
Noreen Donahue produced a draft version of the Contact Card and mailing instruction Insert.  The wording and information requested were discussed and changes were suggested.    
Val Peter moved: 
That we accept the card with the changes discussed, move the 3rd question (robo calls) up a space and change question #2 to “contact #” 






Seconded by Peter Hughes

       


Vote: Yes-5 No-0 

Val Peter moved: 
That we accept the “Wastewater Contact Methods and Information” Insert with the addition of the word “sewer” in the 1st sentence so it reads “…as the Phase 2 sewer project proceeds” 







Seconded by Peter Hughes

       


Vote: Yes-5 No-0 

The revised draft version will be presented to the BoS (Board of Selectmen) for consideration at their February 4, 2019 meeting. 

Neighborhood Liaisons Discussion
The Wastewater Support Committee has been discussing the concept of volunteer representatives or neighborhood liaisons for some time.  At a meeting previously, Val Peter and Noreen Donahue were asked to draft some talking points for the Committee to consider in terms of a description or definition of those representatives and their role.  
Of the draft list of attributes that had been prepared, it was agreed that the volunteer status of the individual was a key factor.  Town Administrator Chris Clark emphasized the importance of the volunteer status as it relates to the Town’s risk insurance coverage.  

At this time, the consensus of the Committee was to keep the description broad and unrestricting and to post it to the Wastewater website page as information and guidance.    

Peter Hughes moved: 
To adopt the Neighborhood Liaison description to include bullets 1,2,3 and 7 from the draft list presented changing the word “request” to “invite” in 

bullet 7 and changing the word “Description” to “Volunteer” in the Title and that the Chairman should post the amended version to the Wastewater website






Seconded by Val Peter 

       


Vote: Yes-5 No-0 

CWMP Tracking Spreadsheet Discussion   

Chair Sharon Pfleger and Peter Hughes have been working on the CWMP Spreadsheet.  This spreadsheet developed by former committees and personnel includes the tracking of required deliverables and other actions mandated by the Cape Cod Commission and the State Office of Energy and Environmental Affairs as described in their decision letters.  Sharon and Peter were able to review, consolidate and streamline the monitoring spreadsheet.

Sharon requested that the Committee now begin to review the spreadsheet items for accuracy and clarity.  This process will be a continuing discussion for the Committee for some time.    

Q & A 

Peter Hughes asked that the Committee obtain an updated timeline and the status of the final Phase 2 design as well as the construction bidding time frame from CDM Smith.  That report will be requested by Val.   

Next Meeting Date – Tuesday, February 5, 2019 at 8:30AM in Town Hall.
Adjournment - 7:35 PM
Minutes respectfully submitted by Noreen Donahue, Clerk.


