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2023-2024 Lower Cape Housing Institute Progress Report  
7/14/23-12/31/23  

 
The 2023-2024 Lower Cape Housing Institute (LCHI) includes virtual workshops, hybrid municipal peer 
group meetings, an e-newsletter, and an analysis of Town Meeting results to track progress toward 
regional housing goals. Updates are detailed below about each offering provided in the first half of the 
program year. The LCHI kicked off in September and since then, we have served 77 elected and 
appointed municipal officials and town staff with 7 from Harwich representing the Harwich Affordable 
Housing Trust, Affordable Housing Committee, and Housing Authority.  
 
Workshops  

• During the summer, staff planned the year’s curriculum with input from our partners at Citizens 
Housing and Planning Association (CHAPA), Abundant Housing Massachusetts (AHMA), 
Massachusetts Housing Partnership (MHP), and our Town Captains (town staff or municipal officials 
that advise about each town’s education needs). The 2023-2024 Lower Cape Housing Institute 
calendar and brochure with brief event descriptions are attached.  
• Held “Housing 101: Building and Advocating for the Homes We Need”, an introductory session 
designed to explain the need for and benefits of affordable housing in our communities, how it gets 
built, and what it can look like. Please follow the link to view and share the recording here and see 
the flyer attached. This session was attended by 30 people, including 4 from Harwich.  
• Held “Beyond the Usual Suspects: Addressing Barriers to Participation for Community 
Engagement,” in collaboration with CHAPA and AHMA. This session covered the importance of 
robust community engagement both in affordable housing development and as a municipal best 
practice, and how to solicit needed input from demographics who do not typically participate. Link 
to recording here and flyer attached. This session was attended by 27 people, including 3 from 
Harwich.  

 
Peer groups  

• Hosted hybrid peer group meetings for the Lower and Outer Cape in September, focused on fall 
town meeting warrant articles (flyer attached). Thirty-three people attended; 4 were from Harwich.  
• Hosted winter regional peer group remotely, with a presentation from Matt Noyes, Director of 
Public Policy at CHAPA, about Gov. Healey’s Housing Bond Bill (flyer attached). Twenty-eight people 
attended; 2 were from Harwich.  
• Peer group sessions are not recorded but attendees are provided with notes and any resources 
discussed afterwards.  

 
Miscellaneous  

• Compiled the Fall/Special Town Meeting summary (attached).  
• Distributed monthly e-newsletters, attached.  
• Ongoing collaboration with Town Captains for relevant, timely information for e-newsletters 
and peer group updates, as well as town-specific data points that have regional impact.  

 

mailto:contact@capecdp.org
https://youtu.be/IGEomwdq9uM?si=ofnpn6ZtQzSBqesX
https://youtu.be/uR8OxikvahI?si=srxFbL1dSesjJ_CB


Lower Cape Housing Institute 2023-
2024 

SEPTEMBER 2023 

OCTOBER 2023 
Workshop: Housing 101 
Tuesday, 10/17 at 10 am - 11:30 am

DECEMBER 2023

JANUARY 2024
Workshop: ADU’s to Zoning
Changes: Strategies to Encourage
Housing Production  
Tuesday, 1/9 at 10 am - 11:30 am 

MARCH 2024 

Regional Peer Group Meetings
Tuesday, 3/12 at 3 pm - 5 pm 
 

APRIL 2024 

MAY 2024 

2024 Annual Town Meetings 

JUNE 2024 

FEBRUARY 2024 

Outer Cape Peer Group
Tuesday, 9/12 at 3 pm - 4:30 pm

Lower Cape Peer Group
Thursday, 9/14 at 3 pm - 4:30 pm

Workshop: Community
Engagement 
Tuesday, 10/31 at 10 am - 11:30 am

Workshop: Local Preference -
“But who’s going to live there?”
Tuesday, 2/13 at 10 am - 11:30 am 

Workshop: Financing Affordable
Housing 
Tuesday, 4/2 at 10 am - 11:30 am 

Town Captain Huddle
Thursday, 5/30 at 12 pm - 2 pm 

Outer Cape Peer Group
Tuesday, 6/11 at 3 pm - 4:30 pm

Lower Cape Peer Group
Thursday, 6/13 at 3 pm - 4:30 pm 

Regional Peer Group Meetings
Tuesday, 12/12 at 3 pm - 5 pm 
 

T o  r e g i s t e r ,  e m a i l
A m a n d a  B e b r i n ,  D i r e c t o r
o f  H o u s i n g  A d v o c a c y  a t   
a m a n n d a @ c a p e c d p . o r g



2 0 2 3  -  2 0 2 4

L O W E R  
C A P E  
H O U S I N G
I N S T I T U T E

Held Select

Tuesdays,  

10 am -

11:30 am  

Vi rtual   

Workshops   

Register at

capecdp.org, and click

on Upcoming Events

and then Housing to

sign up for workshops

and peer groups. Pre-

registration is

required.

C o n t a c t :  
Amanda Bebr in

Director  of  Housing

Advocacy  

amanda@capecdp.org  

508-290-0130

L o w e r  &  O u t e r  C a p e  
P e e r  G r o u p  M e e t i n g s  
Q u a r t e r l y ,  S e l e c t  T u e s d a y s

a n d  T h u r s d a y s   3  p m  -  4 : 3 0  p m  

F a l l  P e e r  G r o u p  

W i n t e r  P e e r  G r o u p  

S p r i n g  P e e r  G r o u p  

S u m m e r  P e e r  G r o u p  

Outer Cape Peer Group

Tuesday, September 12th

Lower Cape Peer Group

Thursday, September 14th

Regional Peer Group Meeting 

Tuesday, December 12th 

3 pm - 5pm

Regional Peer Group Meeting 

Tuesday, March 12th 

3 pm - 5pm

Outer Cape Peer Group

Tuesday, June 11th

Lower Cape Peer Group

Thursday, June 13th



W O R K S H O P :  H O U S I N G  1 0 1  

What is housing, affordable and attainable? 

Who needs it? 

What are the various types of housing that

would meet the need of a diverse community? 

What can it look like and how does it get built? 

What do we need to get the best housing? 

What housing developments are happening in

your town? 

Date: October 17, 2023

This workshop addresses barriers to housing

production on the Lower & Outer Cape by providing

effective strategies to create more homes in your

town. You will leave this workshop with the

knowledge and language to support housing

initiatives as well as a firm understanding of what

must be done to solve your town’s housing crisis.

We’ll explore the following questions: 

W O R K S H O P :  C O M M U N I T Y
E N G A G E M E N T  

Date: October 31, 2023

Housing opportunities are made or broken

at the local level, but recent research* has

shown that the loudest voices in the room

often do not represent the community as a

whole. In this session, we’ll explore a

variety of methods for inviting groups that

are underrepresented in local decision-

making, including renters, POC, and

parents, into the conversation in order to

create more equitable outcomes. 

W O R K S H O P :  A D U ’ S  T O
Z O N I N G  C H A N G E S :
S T R A T E G I E S  T O  E N C O U R A G E
H O U S I N G  P R O D U C T I O N  
Date: January 9, 2024

Historically, zoning has been used to exclude

development, uses, and people. This workshop

will explore how we can reimagine zoning to

encourage certain development patterns, create

needed homes, and attract a range of residents.

Zoning-based tools ranging from ADU’s to design

standards and housing “by right” can be used to

accomplish these goals; this workshop will also

discuss the practicalities of implementing these

strategies.  

W O R K S H O P :  L O C A L
P R E F E R E N C E :  “ . . . B U T  W H O ’ S
G O I N G  T O  L I V E  T H E R E ” ?  

Date: February 13, 2024

What are local preference and affirmative fair

marketing? Is local preference working the way

people think it does? While the term seems

self-explanatory, the mechanics of local

preference are complex and not widely

understood. Providing homes for local people

and providing homes for new residents are

equally important in a healthy, sustainable

community, and we’ll explore how local

preference is involved in that equation. 

W O R K S H O P : F I N A N C I N G
A T T A I N A B L E  H O U S I N G  

Date: April 2, 2024

In order to address the housing shortage,

towns must allocate significant local funds

to create more units serving a range of

income levels. This workshop will examine

how affordable housing development

initiatives are financed, as well as exploring

gaps in financing, and will analyze the

impact of allocating short-term rental

taxes to housing initiatives.  



Tuesday | 10.17.23 | 10 am - 11:30 am | Remote via Zoom 

AGENDA: 

What is housing and who needs it?
What can it look like?
How does it get built?
What housing developments are
happening in your town? 

This workshop addresses barriers to
housing production on the Lower Cape
by providing effective strategies to
increase housing in your town. We’ll
explore the following questions:

WHO SHOULD ATTEND:
Town board and committee members, town staff who
are directly involved in housing including all housing
staff, planners and community development staff. This
is especially helpful to new board and committee
members. 

C l i c k  H e r e  t o  R e g i s t e r  o r  c o n t a c t  A m a n d a  B e b r i n ,  H o u s i n g  A d v o c a c y
D i r e c t o r  a t  ( 5 0 8 )  2 9 0  -  0 1 3 0  o r  e m a i l  a t  a m a n d a @ c a p e c d p . o r g

SPEAKERS:

Jay Coburn, Chief
Executive Officer | CDP 

Amanda Bebrin, Director of
Housing Advocacy  | CDP 

H O U S I N G  1 0 1  W O R K S H O P :  B U I L D I N G  &  A D V O C A T I N G F O R  T H E  H O M E S  W E  N E E D

LOWER CAPE HOUSING INSTITUTE

https://sforce.co/3R98h5N


2023 - 2024 LOWER CAPE HOUSING INSTITUTE 

BEYOND THE USUAL SUSPECTS:
ADDRESSING BARRIERS TO PARTICIPATION
FOR COMMUNITY ENGAGEMENT WORKSHOP

Tuesday | 10.31.2023 | 10 am - 11:30 am | Remote via Zoom 
Click here to register or contact Amanda Bebrin, Director of Housing
Advocacy at (508) 290-0130 or email at amanda@capecdp.org

Objectives:
Reimagine what it means to engage with
impacted populations; identify barriers
to participation and discuss appropriate
solutions. 
Demonstrate the value of developing
inclusive, strategic engagement best
practices for long-term community
success & outcomes 
Delve more deeply into soliciting and
prioritizing input from impacted
populations while encouraging a high
degree of engagement from the
community overall.

Speakers:

Lily Linke, Citizen’s Housing
& Planning Association,
MBTA Communities
Engagement Manager 

Kassie Infante, Abundant
Housing MA, Associate
Director of Operations 



When: Thursday, September 14, 
 2023, 3 pm - 4:30 pm 

T o r e g i s t e r , click here or e m a i l A m a n d a B e b r i n , 
D i r e c t o r of H o u s i n g A d v o c a c y a t a m a n d a @ c a p e c d p . o r g

These Peer Group meetings are an informal discussion space for municipal officials
and town staff who are involved in or interested in housing production on the Outer
Cape. 
Towns will have an opportunity to share updates on their housing initiatives and
projects.  

2023 FALL HYBRID
PEER GROUP MEETINGS

 

OUTER CAPE
PEER GROUP

LOWER CAPE
PEER GROUP

Quarterly housing conversations for municipal officials & staff

When: Tuesday, September 12, 
 2023, 3 pm - 4:30 pm 

Provincetown, Truro, Wellfleet and Eastham Orleans, Brewster, Chatham and Harwich

Where: Wellfleet Adult Community 
 Center,  715 Old Kings HWY 
 and Zoom 

Where: CDP Office, 
 260 Cranberry HWY and 
 Zoom 

https://www.capecdp.org/upcoming-events?cat=housing
https://docs.google.com/forms/d/e/1FAIpQLSch9BFRRQpm3UPIuMpM6rj2b8EPy1rdevW8tpELb3ijaEKK0w/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSch9BFRRQpm3UPIuMpM6rj2b8EPy1rdevW8tpELb3ijaEKK0w/viewform?usp=sf_link
https://capecdp.org/upcoming-events?cat=housing


REGIONAL PEER GROUP MEETING

2023 - 2024 LOWER CAPE HOUSING INSTITUTE 

Tuesday | 12.12.2023 | 3 pm - 5 pm | Remote via Zoom 
Click here to register or contact Amanda Bebrin, Director of Housing
Advocacy at (508) 290-0130 or email at amanda@capecdp.org

Description:
These Peer Group meetings are an informal
discussion space for municipal officials and town staff
who are involved in or interested in housing
production on the Lower & Outer Cape. Towns will
have an opportunity to share updates on their
housing initiatives and projects. 

This event will be fully virtual, and will include all
eight towns of the Lower and Outer Cape.

Audience: elected and appointed town officials and
town staff such as current members of the following
boards & committees: Select Board, Finance
Committee, Planning & Zoning Boards, Community
Preservation Committee, Housing Trust, Housing
Committee, Housing Authority, Local Housing
Partnership, Town staff, etc.

Speaker:

Matt Noyes, Citizen’s
Housing & Planning
Association, Director of
Public Policy

We will discuss:
An update on the Governor's $4.1 billion
Housing Bond Bill
Results and recommendations from the
Provincetown Short-Term Rental Study
Town housing highlights 



Creating opportunities for people to live, work, & thrive on the Lower Cape

Housing Advocacy Newsletter
September 2023

 
The CDP's Housing Advocacy Newsletter provides monthly news,
updates, and information about upcoming trainings and events.

The CDP is committed to providing valuable programming across our organization, and our
Housing Advocacy Newsletter is no exception! After a hiatus, you’ll notice that the newsletter
is back with a redesigned, streamlined look -- and includes just as much relevant local
housing information as ever!

In September's issue:

Meet our Housing Advocacy Team
2023 - 2024 Lower Cape Housing Institute
Town Highlights
Community Events

Meet Your Housing Advocacy Team

https://capecdp.org/who-we-are/staff
https://www.town.orleans.ma.us/DocumentCenter/View/5654/OrleansHNA_CommunityForumFlyer_080723
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/imce/tt-planning_report_0823_coverimage1_fb.png
https://www.town.orleans.ma.us/DocumentCenter/View/5654/OrleansHNA_CommunityForumFlyer_080723


Our team has expanded to include some new faces, and we can’t wait for you to meet
them! Pelinda was formerly a case manager for CapeAbilities and now provides
housing coordinator services and handles all things first time homebuyer for the CDP.
Mallorey is putting her advocacy experience on social justice issues to work for our
year-round community, and Ella’s background in Environmental Studies is a perfect
complement for advocating for sustainable, climate-resilient housing! Amanda’s
experience with local government and real estate helps her support and create
trainings for our region’s municipal officials.  

Our team’s commitment to the local community through their range of passions gives
us a holistic, people-centered approach and perspective on the many issues that
intersect with and contribute to our housing needs. We look forward to meeting you
and continuing to work towards a community where we can all live, work, and thrive! 

2023-2024 Lower Cape Housing Institute

The end of summer means the beginning of another year of the Lower Cape Housing
Insitute! The LCHI provides training and leadership development for municipal
officials, town staff, and future town leaders to increase housing opportunities and



pursue housing policy changes to promote stability and economic growth in our
region.  

This year, we’re excited to offer workshops on Housing 101, Community Engagement,
Strategies to Increase Housing Production, Financing Attainable Housing, and Local
Preference. For the first time, we’re including a site visit to Stable Path, a completed
affordable housing complex in Provincetown! We will also be holding quarterly peer
groups, sub-regionally for the Fall and Summer and regionally for the Winter and
Spring. 

Register Here for Peer Group
Meetings

Register Here for LCHI
Workshops

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsforce.co%2F3Z7GnsY&data=05%7C01%7Cpelinda%40capecdp.org%7Ca150cf310ff1497de90408dbb2defe68%7C20fcd2ba3c434570b6f8e208042d772b%7C0%7C0%7C638300443055122472%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=g29xgBWYzq8mpYT4veUDe4eRob9C4ET6a5krGn3VFjo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsforce.co%2F3R98h5N&data=05%7C01%7Cpelinda%40capecdp.org%7Ca150cf310ff1497de90408dbb2defe68%7C20fcd2ba3c434570b6f8e208042d772b%7C0%7C0%7C638300443055122472%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=8Y4oXLtH%2Bd7oTK7kfqHpJjOFDqerAcYQhbFH8tOlP%2BA%3D&reserved=0


Town Highlights

Brewster

The newly-named Spring Rock Village, off
Millstone Road, received its comprehensive permit



without appeal in June. This Preservation of
Affordable Housing/Housing Assistance Corp.
project is a compact, energy efficient
neighborhood of 45 affordable rental homes.
Inclusion of these units puts Brewster’s Subsidized
Housing Inventory (SHI) at 7.2%, and the Select
Board recently voted to apply for both local and
regional preference for the initial lottery. The next
step is funding the development. Read more here.

Harwich

The Affordable Housing Trust is working on a five-
year strategic plan which includes setting goals and
a mission. They are also reviewing town-owned
properties and looking into potentially splitting
short-term rental tax revenue between sewer and
housing.
Image: Cape Cod Chronicle 

Chatham

Special Town Meeting is Monday,
September 18th, 6 pm.

Click here to read the Special Town
Meeting Warrant.

Two families are the newest residents of
West Chatham, thanks to Habitat for
Humanity of Cape Cod. Read the Cape
Cod Chronicle here.

Truro

On August 16th, the Walsh Property Planning
Committee held a meeting. Approximately 150
attendees were divided into small groups to
discuss the survey for the Walsh Property Draft
Report. Consultants for the project presented
an update on the Walsh Property Planning
Committee’s draft plan. The Final Plan by the
Walsh Property Committee will be voted on at a
Special Town Meeting on Saturday, October 21st.

The Walsh Property Planning Committee report on the draft plan can be viewed
here. The survey for public feedback on the plan can be found here.

Wellfleet

Special Town Meeting is on Monday,
September 18th at 6 pm at Wellfleet
Elementary School.

https://www.brewster-ma.gov/home/news/select-board-august-21-meeting-recap-board-votes-request-local-and-regional-preference
https://www.chatham-ma.gov/DocumentCenter/View/5853/Special-Town-Meeting-Warrant-September-18-2023-PDF
https://capecodchronicle.com/en/5834/chatham/10831/The-Stuff-Of-Dreams-Habitat-For-Humanity-Dedicates-Two-Homes-Housing-and-homelessness.htm
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.truro-ma.gov%2Fwalsh-property-community-planning-committee-0&data=05%7C01%7Cmallorey%40capecdp.org%7C096cb999b3eb4ec5b95308dba58d87ad%7C20fcd2ba3c434570b6f8e208042d772b%7C0%7C0%7C638285799534538477%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=psgMD%2FNG9Zy8asGO7pGe5pMY%2BWF37vvlTAy%2FZP5lehg%3D&reserved=0
http://www.surveymonkey.com/r/WPCPCConceptual


Click here to read the warrant.

Childcare is available. Click here for
details.

Community Events

Lower and Outer Cape Events

Provincetown: Housing Workshop # 6 is scheduled for Monday, September 11,
2023. This workshop brings together the Select Board, the Community Housing
Council, the Year-Round Market Rate Rental Housing Trust, and the Planning
Board to discuss Provincetown Housing Goals and progress on various initiatives.

Harwich: On September 27th, the Harwich Conservation Trust and the
Affordable Housing Trust will be co-sponsoring a presentation and discussion
with Bob Wilber entitled, "Considering the Intersection of Conservation and
Affordable Housing." For more information, click here. Space is limited. You can
RSVP here.

Regional Housing Events

Virtual Affordable Housing Trust Fund Trainings

Massachusetts Housing Partnership (MHP) will offer
three, 50-minute, virtual trainings to support local
affordable housing efforts. The trainings are geared
toward those involved with affordable housing trust
funds and communities interested in establishing a
housing trust. The trainings are free. Registration is
required, but only needed once for all three sessions.
For more details, click here. 

When: Thursday, September 21, 2023
Session 1: 12:00 pm - 12:50 pm
Session 2: 1:00 pm - 1:50 pm
Session 3: 2:00 pm - 2:50 pm

REGISTER HERE

Virtual Annual Regional Housing Meeting

Are you an advocate, neighbor, municipality,

https://www.wellfleet-ma.gov/sites/g/files/vyhlif5166/f/pages/2023_stm_warrant_final.pdf
https://www.wellfleet-ma.gov/sites/g/files/vyhlif5166/f/pages/town_meeting_childcare_0.pdf
https://www.harwich-ma.gov/community-center/events/353516
mailto:Bobspencer529@gmail.com
https://www.mhp.net/news/2023/virtual-affordable-housing-trust-fund-trainings
https://us02web.zoom.us/meeting/register/tZUud-isrDwoHNZzLcgwy_lnQak0NPX9Pj7V#/registration


organization, or legislator working on affordable
housing in your community? Join the Citizens Housing
and Planning Association for the virtual Annual
Regional Housing Meeting. The beginning portion of
the meeting will lay out shared challenges and policy
opportunities, then break out into regional sub-groups
to hear about the unique challenges and opportunities
presented in our region. CHAPA will also be seeking input and feedback on CHAPA's
policy goals and priorities.

When: Thursday, October 5th | 10 am - 12 pm

REGISTER HERE

Thank you to our generous partners who support the CDP's

Lower Cape Housing Partnership

        

Follow the CDP on Social Media!

This institution is an equal opportunity provider and employer.

Visit our Website

Community Development Partnership | 260 Cranberry Highway, Orleans, MA 02653

Unsubscribe jason@capecdp.org

Update Profile |Constant Contact Data
Notice

Sent byamanda@capecdp.orgpowered by

Try email marketing for free today!

https://us06web.zoom.us/meeting/register/tZckcuqqrzgqG9Tj-2mkFwoSBoSDtogAavVe
https://www.facebook.com/capecdp
https://www.instagram.com/capecdp1/
https://twitter.com/capecdp
https://www.youtube.com/channel/UCiqXvNlJYZxzsP5Q_RaJw5Q
https://capecdp.org/
https://www.constantcontact.com/legal/customer-contact-data-notice
mailto:amanda@capecdp.org
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF19_3GE
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF19_3GE


Creating opportunities for people to live, work, & thrive on the Lower Cape

Housing Advocacy Newsletter
October 2023

 
The CDP's Housing Advocacy Newsletter provides monthly news,
updates, and information about upcoming trainings and events.

In October's issue:

Fall Town Meeting Preview 
2023 - 2024 Lower Cape Housing Institute Spotlight
Town Highlights 
Community Events
Resources

Fall Town Meeting Preview

Fall Town Meeting season is upon us! The Lower and Outer Cape use an “open town

meeting” form of government, in which Town Meeting functions as the legislative body and

holds the “power of the purse.” Bylaw changes and appropriations of town funds must be

approved by Town Meeting voters. 

Orleans

Orleans will hold a Special Town Meeting on Monday,
October 16th at 6pm in the Nauset Middle School
Gymnasium. Several of the Warrant articles are centered
around initiatives that will have a positive impact on the
year-round community, including funds for awareness and
educational initiatives to honor Indigenous Peoples,
allocations to a Special Education Stabilization Fund, and
funding for the Opioid Stabilization Fund. Orleans will also
vote on whether to adopt a Specialized Energy Code, as well
as on funding to complete their Comprehensive Plan. 
To support housing and the year-round community, vote
YES on Articles 15, 16, 17 & 18, 19 & 20, and 30!

https://www.sec.state.ma.us/cis/cispdf/Guide_to_Town_Meetings.pdf
https://www.truro-ma.gov/walsh-property-community-planning-committee-0
https://simplebooklet.com/trifold_specialtownmeeting2023_d#page=1
https://www.brewster-ma.gov/home/news/november-special-town-meeting-information
https://capecdp.org/event/lchi-workshop-housing-101-building-and-advocating-for-the-homes-we-need
https://files.constantcontact.com/474c7b87001/91ae5685-d244-4639-8605-2e11634018f3.pdf
https://youtu.be/uNS4kWal7_g?si=ohTOpzTUkJQgLVQt
https://www.town.orleans.ma.us/DocumentCenter/View/5654/OrleansHNA_CommunityForumFlyer_080723
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/imce/tt-planning_report_0823_coverimage1_fb.png
https://www.town.orleans.ma.us/DocumentCenter/View/5654/OrleansHNA_CommunityForumFlyer_080723
https://www.hech.org/housing-emergency-loan-program-h-e-l-p/
https://www.hech.org/hech-programs/eastham-rental-assistance/


Special Town Meeting will be streamed live on
Channel 8 and on the website live stream.
The 2023 Fall Special Town Election will be held
on Tuesday, November 7th. 

Click here for the warrant.

Image: Town of Truro

Click here for more information about
Walsh Property Community Planning
Committee (WPCPC)

Click here for the warrant.

Truro

Truro’s Special Fall Town Meeting will be
held on Saturday, October 21st at 10 am, in
the gymnasium of Truro Central School and
will feature articles related to the
development of the Walsh Property. There is
an article to adopt the recommendations of
the Walsh Property Community Planning
Committee for a maximum of 160 affordable
units in two phases; another article will allow
the Community Planning Committee to
continue their work. Also up for
consideration is an article to create an Ad
Hoc Walsh Property Committee to act as a
channel between residents and government,
assist in updating Truro’s housing production
plan, and provide updates and input on
Walsh Property development. 
To support housing, vote YES on Articles 5,
6, 7, and 12!

Provincetown

Provincetown’s Special Town Meeting will be held
on Monday, October 23rd at 6pm at Town Hall.
There are eight housing-related articles on the
Warrant. These articles include funding for the 3
Jerome Smith Site readiness and preparation, and
acquisition of properties on Nelson Ave and
Shank Painter Road for the creation of future
affordable and attainable housing. There are two
bylaw amendment articles restricting Short-Term
Rentals by banning corporate ownership and
limiting the number of certificates to two per
person. Two Zoning Bylaw amendments will ban
fractional ownership, and remove deed
restrictions from Accessory Dwelling Units
(ADUs). 
To support housing production, vote YES on
Articles 7, 8, 9, 10, 11, 12, and 13!

Click here for the Warrant.

https://www.town.orleans.ma.us/778/Orleans-Channel-18
https://www.town.orleans.ma.us/DocumentCenter/View/5779/STM-Warrant-91123-FINAL-1
https://www.truro-ma.gov/walsh-property-community-planning-committee-0
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/2023_stm_warrant_final.pdf
https://simplebooklet.com/trifold_specialtownmeeting2023_d#page=1


For transportation and child care
information, click here.

Brewster

Brewster’s Fall Town Meeting with be
Monday, November 13th at 6pm. The
warrant is still being finalized but articles
that will impact housing production will
include an amendment to the existing ADU
bylaw and the draft Local Comprehensive
Plan (LCP). For more information about the
LCP, click here.

Click here for the Warrant when made
available.

2023 - 2023 Lower Cape Housing Institute (LCHI) Spotlight

The LCHI provides training to municipal officials on the critical need for and
mechanics of affordable housing, through virtual workshops and quarterly peer
groups. All LCHI programming is open to elected and appointed officials, and is

especially valuable for new board and committee members, and future town leaders.

Housing 101 Workshop

This workshop addresses barriers to housing production on the Lower & Outer Cape by
providing effective strategies to create more homes in your town. You will leave this
workshop with the knowledge and language to support housing initiatives as well as a firm
understanding of what must be done to help solve your town’s housing crisis. 

https://www.brewster-ma.gov/home/news/november-special-town-meeting-information
http://www.brewster-ma.gov/local-comprehensive-plan
https://www.brewster-ma.gov/town-clerk


When: Tuesday, October 17th at 10 am - 11:30 am

Register Here

Community Engagement

This workshop addresses barriers to housing production on the Lower & Outer Cape by
Housing opportunities are made or broken at the local level, but recent research has shown
that the loudest voices in the room often do not represent the community as a whole. In this
session, we’ll explore a variety of methods for inviting groups that are underrepresented in
local decision-making, including renters, people of color, and parents, into the conversation
in order to create more equitable outcomes. 

When: Tuesday, October 31st at 10 am - 11:30 am

Register Here

https://sforce.co/3R98h5N
https://capecdp.org/event/lchi-workshop-beyond-the-usual-suspects-addressing-barriers-to-participation-for-community-engagement


Town Highlights

Harwich

Laura Shufelt, Director of Community
Assistance, Massachusetts's Housing
Partnership reviewed and discussed the
Request for Proposal for the
development of affordable housing on
the Marceline property.
Recording: Town of Harwich

Image: Cape Cod Chronicle

Chatham

Parcels off Meetinghouse Road in South
Chatham and Main Street in West
Chatham have been the subject of two
forums to solicit input from residents on
preferences for housing development.
Developers were also asked to weigh in.
The next step is to formally solicit
development proposals from developers,
but before that happens, the Trust needs
to make some decisions. Read the Cape
Cod Chronicle here.

Orleans

Two affordable housing development

https://capecodchronicle.com/en/5839/chatham/10998/Housing-Trust-Delves-Into-Details-Of-Two-Affordable-Projects-Housing-and-homelessness.htm


projects in Orleans are progressing, having
been approved for Barnstable County ARPA
funding to close funding gaps. Both the 62-
unit Pennrose project on West Road (former
Cape Cod Five offices) and the 14-unit 107
Main Street project by the Housing
Assistance Corporation are now proceeding
to the final planning and design stage.

The 66 & 76 Route 6A project (former Governor Prence Motel site) is also progressing,
with the Request for Proposals (RFP) currently open. 

The site off of Route 6A that formerly housed the Underground Mall continues to be
vacant, though the project could soon regain traction. Read the Cape Cod Chronicle
here.

Image: 107 Main Street | Cape Cod Chronicle

Provincetown

Assistant director of the UMass Donohue
Institute’s Economic and Public Policy
Research Group presented the findings of
their Short-Term Rental Study to the
Provincetown Select Board. Read the
Provincetown Independent article here.

Image: Provincetown Independent

Community Events

When: October 19th, October
24th, October 26th 

Time: 6:00 PM - 9:00 PM 

Where: Lower Cape TV, 5
Namskaket Road, Orleans 

First Time Home Buyer Workshop

The Community Development
Partnership (CDP) offers a Homebuyer Education
course for first time buyers. This
course provides information on budgeting, looking
for, selecting, and purchasing a home, and local
resources that may be available to buyers. Our
first in-person workshop begins on October 19,
2023. Each workshop is three classes, each
running from 6 – 9pm.

The course covers: credit health and budgeting;
mortgage process and options; finding the right

https://www.town.orleans.ma.us/DocumentCenter/View/5752/RFP-for-Redevelopment-of-6676-Route-6A
https://capecodchronicle.com/en/5838/orleans/10964/Despite-Delays-Underground-Mall-Project-Moving-Forward-Development-Orleans-news-housing.htm
https://www.provincetown-ma.gov/DocumentCenter/View/16791/Provincetown-STR-Regulations-Study---Final---092123?bidId=
https://www.provincetown-ma.gov/DocumentCenter/View/16791/Provincetown-STR-Regulations-Study---Final---092123?bidId=
https://provincetownindependent.org/featured/2023/09/27/short-term-rental-rules-wont-dent-vacation-home-market-study-finds/
https://capecdp.org/


Cost: $50 for individuals $75 for
households Small bites will be
provided. 

home and making an offer; appraisals; home
inspection; legal procedures and protections;
insurance protection; home energy audits and
savings; ongoing homeownership. Participants
must complete all course requirements listed
below to receive an electronic Certificate of
Completion. Certificates are active for two
years. The course is open to any interested
individual or household (2 people). 

Register Here

Resources

Thank you to our generous partners who support the CDP's

Lower Cape Housing Partnership
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Creating opportunities for people to live, work, & thrive on the Lower Cape

Housing Advocacy Newsletter
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The CDP's Housing Advocacy Newsletter provides monthly news,
updates, and information about upcoming trainings and events.

In November's issue:

Fall Town Meeting Preview
Fall Town Meeting Recap
CDP Program Updates
Town Highlights 
Community Events

Fall Town Meeting Preview

Fall Town Meeting season is upon us! The Lower and Outer Cape use an “open town

meeting” form of government, in which Town Meeting functions as the legislative body and

holds the “power of the purse.” Bylaw changes and appropriations of town funds must be

approved by Town Meeting voters. 

To support housing, vote YES on
Articles 4, 5, & 8!

Brewster

Brewster’s Fall Town Meeting will be
Monday, November 13. The Brewster
warrant includes several housing-related
items: Article 5 makes amendments to the
Accessory Dwelling Unit (ADU) bylaw that
would streamline the process in an effort to
bolster production of these year-round
units. Article 8 is approval of the draft Local
Comprehensive Plan (LCP), which would help
the Town balance interests including the
local economy, open space, community
character, and housing for long-term

https://www.sec.state.ma.us/divisions/cis/download/Guide_to_Town_Meetings.pdf
https://www.brewster-ma.gov/home/news/november-special-town-meeting-information
https://www.truro-ma.gov/walsh-property-community-planning-committee-0
https://youtu.be/IGEomwdq9uM?si=49Ju1Cun6mahwO-h
https://youtu.be/uR8OxikvahI?si=FOW_uKDe8nirAGc5
https://youtu.be/6p3HYLjRsSk?si=gHaJcok2tPcSDEnT
https://www.town.orleans.ma.us/DocumentCenter/View/5987/Visioning-Workshop-Flyer
https://files.constantcontact.com/a7bf7569001/51849091-e411-48ca-9639-5fdb237814a1.png?rdr=true
https://capecdp.org/event/in-person-first-time-homebuyer-workshop-2


For transportation and child care
information, click here.

Click here for the warrant

planning. Article 4 approves Community
Preservation Act (CPA) funding for the buy-
down program and construction of 45 units
of rental housing at Spring Rock Village. 

Truro

Truro's Town Moderator has issued a
continuance for Special Town Meeting,
which is scheduled for Thursday, November
16. CDP's Housing Advocacy Team has been
working with Senator Cyr's office to get out
the vote (GOTV), encouraging Truro
residents to support Article 5, which adopts
the Walsh Property Planning Committee's
recommendations.

Article 6 asks voters to create an Ad Hoc
Walsh Property Committee to act as a
channel between residents and government,
assist in updating Truro’s housing production
plan, and provide updates and input on
Walsh Property development. 

The latest coverage from the Provincetown
Independent can be found here.

To support housing, vote YES on Articles 5,
6, 7, and 12!

Image: Town of Truro

Click here for more information about Walsh
Property Community Planning Committee
(WPCPC)

Click here for the warrant

Fall Town Meeting Recap

Chatham’s Special Fall Town Meeting on September 18 had a record turnout of voters.
The motion to fund a new Center for Active Living failed to receive a two-thirds
majority vote and did not pass, thus the contingent articles regarding the conversion
of the current Center for Active Living into affordable housing were not acted upon. 

All housing-related articles on Wellfleet’s Special Town Meeting Warrant passed at
their September 18 meeting. CDP’s Housing Advocacy Team worked to get out the
vote for the Wellfleet Special Election on September 27 by phone banking and texting.
The two questions on the ballot included funding to design, permit, and construct the
wastewater system at 95 Lawrence Road, and funding for a much-needed Town
Planner Position. The wastewater system will serve the Residences at Lawrence Hill,
the Elementary School, Police Station, and surrounding properties, improving the
water quality of the neighborhood. Both ballot questions passed with more than a
majority vote. 

The Orleans Special Town Meeting took place on October 16 and of the seven articles
supported by the CDP, six passed. Article 30, which would amend General Bylaws to
Adopt a Specialized Energy Code requiring greater energy efficiency in new residential
construction failed by just ten votes. Special Town Meeting results can be viewed in
this article from the Cape Cod Times. 

https://www.brewster-ma.gov/home/news/november-special-town-meeting-information
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/fall_2023_stm_warrent_color_converted_to_black_.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/news/press_release_stm_-_10.30.2023.pdf
https://provincetownindependent.org/town-meeting-will-be-nov-16/
https://www.truro-ma.gov/walsh-property-community-planning-committee-0
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/2023_stm_warrant_final.pdf
https://www.capecodtimes.com/story/news/local/2023/10/17/new-firefighter-hires-orleans-town-meeting-cape-cod/70817698007/


All 14 articles on Provincetown’s warrant passed with minimal objections, with many
passing unanimously. Voters approved the purchase of new lots for future affordable
housing sites at 22/22R and 24 Nelson Ave, and declared 26 Shank Painter Rd. / 15
Browne St. & 288A Bradford St. as locations for future housing developments.
Restrictions were placed on short term rentals (STRs), including the banning of
corporate and fractional ownership, and the limiting of two STR certificates per owner.
Finally, deed restrictions on ADUs were lifted, making them easier to create.  

CDP Program Updates

Lower Cape Housing Institute (LCHI)

The LCHI provides training to municipal officials on the critical need for and
mechanics of affordable housing, through virtual workshops and quarterly peer
groups. All LCHI programming is open to elected and appointed officials, and is

especially valuable for new board and committee members, and future town leaders.

Save the date! Join us December 12 for our winter Regional Peer Group meeting! This
session will be held virtually and we’ll have time to hear housing updates from all eight of our
Lower and Outer Cape towns, in addition to discussing Gov. Healey's Housing Bond Bill. 
Click here to register!

The first two LCHI workshops happened in October. The 2023-2024 curriculum kicked off with
Housing 101, an introductory session that outlines what affordable housing is, why it’s
essential to a healthy community, what it can look like, and how it gets built. The second
workshop, Beyond the Usual Suspects: Addressing Barriers to Participation in Community
Engagement focused on the importance of robust municipal community engagement,
understanding who participates and whose perspectives are missing, and strategies to elicit
input from underrepresented groups.  

Housing 101 Workshop Community Engagement Workshop

Lower Cape Housing & ADU Resource Center

https://capecdp.org/event/winter-2023-regional-peer-group


The Lower Cape Housing and ADU Resource Center, formed in 2022, is a collaboration
between the Homeless Prevention Council and the CDP. Talitha Abramsen, our
Housing Program Resources Manager, assists homeowners who are interested in
building an ADU with various services and resources, such as feasibility studies on their
property.

Click here to submit an inquiry and get your ADU process started! 

These studies incorporate the following information: 
Public records 
Consultation with Town Health, Planning, and Building Departments 
Analysis of each town’s ADU bylaw and regulations 

The benefits of a feasibility study are:  
Understanding the Town’s criteria for building an ADU 
Clear next steps to move forward 
Confidence to speak with contractors, septic engineers, and other specialists
involved in the process 

Talitha also shares links to other resources such as comparisons of custom stick built,
modular/prefab, and panels construction; lender and incentive information; sources
for free plans and examples of Cape of completed builds. 

Read about a recently-completed ADU in Eastham!

Town Highlights

Harwich

The Affordable Housing Trust met on
November 6 to discuss the application
process for Trust Funding Requests. The
Trust voted and approved a draft of the
application form. Click the video to hear
the conversation.

Recording: Town of Harwich

https://www.lowercapehousing.org/
https://www.lowercapehousing.org/
https://www.lowercapehousing.org/adus
https://provincetownindependent.org/featured/2023/09/20/first-25k-adu-incentive-goes-to-eastham-family/


In other housing news, members of the
Harwich Fire Association (HFA) presented
their proposal to Community
Preservation Committee, seeking
$850,000 to create three workforce
housing units on the second floor of the
former fire station at 203 Bank Street.
Read the Cape Cod Chronicle article here.

Chatham

Chatham Housing Authority's Executive Director, Tracy Cannon, provided an update on
the Town's MCI Rental / Housing Savings Program at a recent Affordable Housing Trust
Fund Board meeting. The MCI Program is a five-year rental-to-income ownership
program that puts half of the rent paid, plus an additional $200 per month, into an
escrow account. At the end of the rental period, the escrow money is then available as
a down payment to purchase a home. There are five housing units in this program:
four 3-bedroom houses located on the Marconi site and one 2-bedroom house on
Crowell Road. Ms. Cannon stated that out of the 20 families selected through this
program, 16 families ultimately purchased homes. Currently, there are three vacant
units. Ms. Cannon emphasized the current housing market, rising interest rates and
lack of affordability will impact the program. The Housing Authority Board will be
exploring changes prior to opening the applications to ensure the ongoing success of
the program.

Orleans

The Town of Orleans is updating its
Orleans Comprehensive Plan (OCP), a
public process to set a shared community
vision for housing, capital facilities, land
use, and natural resource protection, as
well as a targeted action plan to
implement the OCP. Two visioning
sessions will be held to gather public
input. These sessions will be held on
Thursday, November 16 from 5:30-7:30
pm at the Council on Aging, and Tuesday,
December 5 from 3-5pm at the Police
Station. 

Image: Town of Orleans

Eastham

An October 12 presentation, led by
Jeremy Lake of Union Studio, reviewed
the process by which Union Studio
developed their Preferred Concept
Design for the North Eastham Master
Plan. Recommendations for T-Time,
the Town Center Plaza property, and
the Council on Aging were formulated

https://capecodchronicle.com/articles/72/view
https://vimeo.com/760034745


using multiple rounds of input from
residents to serve as a vision for the
future of those locations. The goal is to
create a revitalized village center that
includes green space, commercial
space, and housing. This plan will be
brought to the Select Board in early
December for approval. 

To make the North Eastham Master
Plan a reality, the town of Eastham
needs to amend its zoning laws and is
accepting input on the process. There
are a variety of changes that are under
consideration, and property and
business owners in the district will
benefit from collaborating with the
town as decisions are made.

Cape Cod Towns Awarded OneStop Grants
In late October, the Healey-Driscoll administration announced that $164 million is being
awarded statewide. More than $12 million is on its way to Cape Cod through 23 grants

awarded for projects in 11 Cape Cod towns, including most of the Lower and Outer Cape
municipalities. These grants represent significant investments in wastewater infrastructure,

housing, and economic development across the region. 

Wellfleet

As part of these grants, Wellfleet received a $3 million MassWorks grant to support a
$4.6 million wastewater treatment facility. The Town is building the facility to serve
the town-approved affordable housing development at 95 Lawrence Road and
surrounding properties.

“This grant award represents the hard work of the Wellfleet community in supporting
efforts to address our housing and wastewater challenges. We extend our profound
appreciation to the Healey-Driscoll Administration and the Community One Stop for
Growth Program (MassWorks) for this opportunity to improve our community,” stated
Wellfleet Town Administrator Richard Waldo.

Read the Cape Cod Times coverage, here. 

Provincetown

Provincetown has received $300,000 in
State Grant Awards for Economic
Development Projects. These include
$20,000 from the Housing Choice
Grant Program, $100,000 from the
Rural and Small-Town Development
Fund, and $180,000 from the Site Readiness Program. These grants will further

https://capecodcommission.org/about-us/newsroom/cape-cod-communities-receive-12-million-in-state-grants/
https://www.capecodtimes.com/story/news/local/2023/10/30/expansion-planned-3-million-state-grant-cost-wastewater-treatment-plant-sewer/71326633007/


enhance the Town's ongoing commitment to sustainable economic development and
community improvement. For more details, read here.  

Community Events

Thank you to our generous partners who support the CDP's

Housing Programs!

https://www.provincetown-ma.gov/CivicAlerts.aspx?AID=1534
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Creating opportunities for people to live, work, and thrive on the Lower Cape.

Housing Advocacy E-Blast
December 2023

 
Please read on for information about upcoming trainings and events.

Join us and spread the word about these great opportunities!

https://files.constantcontact.com/474c7b87001/0c543cd4-3c2f-4e44-be76-f72e851d3993.pdf
https://files.constantcontact.com/474c7b87001/860922a3-2283-4c08-8ac5-a63b621ad142.pdf


Buying a first home is not easy, especially with rising housing costs and interest rates.
The good news is that home ownership education can help future home buyers find
resources and tools to help them achieve their housing and financial goals. 

The CDP is here to help first-time home buyers get started and closer to their goal of
one day owning a home. Our Home Ownership Education Program (HOEP)
includes First-Time Home Buyer Workshops (FTHB) and Individual Counseling.

FTHB Workshops take some of the mystery and stress out of the home buying process,
as well as help participants potentially save time and money. Participants learn about
budgeting; looking for, selecting, and purchasing a home; and finding local resources
that may be available to buyers. The December workshop series is virtual; participants
are required to attend all four sessions on 12/5, 12/7, 12/12, 12/14 from 6:15-8:30
PM. At completion, graduates may be eligible for certain discounted mortgage
products. 

Questions, contact Pelinda Deegan, Pelinda@capecdp.org or 508.290.0115

REGISTER HERE

REGISTER HERE

https://di0000000h8fkeac.my.salesforce-sites.com/events/CnP_PaaS_EVT__ExternalRegistrationPage?event_id=a0w5d00000vE9eQAAS
https://di0000000h8fkeac.my.salesforce-sites.com/events/CnP_PaaS_EVT__ExternalRegistrationPage?event_id=a0w5d00000w9qVhAAI
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Creating opportunities for people to live, work, & thrive on the Lower Cape

Housing Advocacy Newsletter
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The CDP's Housing Advocacy Newsletter provides monthly news,
updates, and information about upcoming trainings and events.

Season's Greetings from the Housing Advocacy Team! As we wrap up the year, we want
to express our gratitude to you for being a vital part of our Lower Cape Housing
Institute. Your advocacy and support have fueled our workshops and we look forward
to continuing this journey with you in the coming year.

In December's issue:

Fall Town Meeting Wrap-Up
CDP Program Updates
2023 Town Highlights
Team Highlights
Community Events
Community Resource

Fall Town Meeting Wrap-up

Provincetown, Wellfleet, Orleans, Chatham, and Brewster all held Fall Town Meetings.

Voters had opportunities to support a range of housing-related articles, from bylaw

changes to funding for wastewater treatment. See our summary of the results below!

https://files.constantcontact.com/474c7b87001/83cdc6ef-c83a-40fa-9992-1c0a9fb21d1c.pdf


CDP Program Updates

Lower Cape Housing Institute (LCHI)

The LCHI provides training to municipal
officials on the critical need for and
mechanics of affordable housing,
through virtual workshops and
quarterly peer groups. All LCHI
programming is open to elected and
appointed officials, and is especially
valuable for new board and committee
members, and future town leaders.

Join us January 9th for our next LCHI
workshop, ADU's to Zoning Changes:
Strategies to Encourage Housing
Production. We'll cover some of the
different tools available for towns to
create housing, including accessory
dwelling units.
Click here to register

Lower Cape Housing & ADU Resource Center

https://capecdp.org/event/winter-2023-regional-peer-group


2023 Town Highlights

Are you curious about the approaches that each town in our region has been taking to
tackle the housing crisis? From creative zoning strategies to public-private partnerships,

each town has been making strides in their own unique way. Take a look at our 2023
highlights and see for yourself the exciting progress that has been made towards

creating more affordable and accessible housing options for all.

Provincetown
Working with UMass Donohue, Provincetown released their Short-Term Rental Study,
which provides insight into the nature and impact of STRs on existing housing stock.
This is in turn is helpful in understanding what towns can be doing to mitigate and
manage those impacts.

Truro
In October, after two and a half years of engaging in a community-based planning

https://www.provincetown-ma.gov/DocumentCenter/View/16791/Provincetown-STR-Regulations-Study---Final---092123?bidId=


process, the Walsh Property Community Planning Committee published their Final

Report and Recommendations, which includes a target goal of 160 units of affordable

and attainable housing.

Wellfleet
Wellfleet was awarded a $3M MassWorks grant to construct a wastewater facility that
will service the Residences at Lawrence Hill, fire and police stations, and elementary
school.

Eastham
Eastham voters approved a $6M debt exclusion to pay for the planning, design,
engineering and permitting of a town wastewater system!

Orleans
With the issuance of permits in the near term, the Pennrose development’s 62 units
will take Orleans’ Subsidized Housing Inventory (SHI) to about 11% of its year-round
housing stock, exceeding the state requirement of 10%. 107 Main Street’s 14 units
should take it over 11%! Orleans will be the first town on the Cape to exceed the 10%
SHI threshold.

Chatham
The Town of Chatham held three community forums with the Barrett Planning Group
for a visioning process for the town-owned properties on Main Street and Meeting
Housing Road.

Brewster
Among the first in the region to pass an ADU bylaw in 2018, Fall Town Meeting
approved changes to this bylaw to make it easier for residents to take advantage of, in
an effort to bolster production of these year-round housing units.

Harwich
The Harwich Affordable Housing Trust has been working through their goals, mission,
and 5-year plan and have identified town-owned land as well as local projects that
would increase housing production.

Team Highlights

In November, our housing team
attended the Massachusetts
Association of Community
Development Corporations
(MACDC) Annual Meeting. They
gathered with over 100 peers
from community development
corporations from throughout
the Commonwealth.
Participants discussed and
developed action plans to
addressing the critical need for
affordable housing in
Massachusetts.

https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/walsh_committee_report_and_recommendations.pdf
https://www.truro-ma.gov/sites/g/files/vyhlif9766/f/uploads/walsh_committee_report_and_recommendations.pdf
https://www.wellfleet-ma.gov/home/news/wellfleet-awarded-3m-massworks-grant-from-the-healey-driscoll-administration
https://www.eastham-ma.gov/ArchiveCenter/ViewFile/Item/183
https://www.pennrose.com/news-views/media/2021/orleans-zba-gives-comprehensive-permit-to-pennrose-llc-for-affordable-housing-project/
https://www.chatham-ma.gov/DocumentCenter/View/5442/Visioning-for-Affordable-and-Attainable-Housing-Presentation-to-AHT-04112023-PDF
https://www.brewster-ma.gov/sites/g/files/vyhlif6286/f/uploads/2023.09.13_pb_adu_staff_memo.pdf
https://www.harwich-ma.gov/sites/g/files/vyhlif7091/f/minutes/select_board_meeting_minutes_09.18.23.pdf


Our very own Pelinda Deegan
received an MACDC's Rising Star
Award, in recognition of her
years of diligent and
compassionate service as the
CDP’s Housing Advocacy
Program Manager. We are so
fortunate to count Pelinda as
part of our team! 

Community Events



Community Resource

MCI Rent Escrow Lottery Packet Available Now

The MCI Escrow Program is a five-year home ownership program puts a portion of your rent
into escrow. That amount is currently $1,150.00 per month. That money is then available to
you for the sole purpose of purchasing a home if at the end of the program you are qualified
and able to do so. You are not required to purchase a home in Chatham, but you must buy on
Cape Cod. If for any reason you do not qualify for a mortgage at the end of the five years, the
escrow funds go back into the general fund. This money will only be available if you are
current in your rent.
 
This program is sponsored by the citizens of the Town of Chatham and is run by the Chatham
Housing Authority. Chatham Housing Authority’s mission is to build, maintain and administer



affordable community housing to residents, with particular attention to the elderly, disabled,
and families. They assist not only those in Chatham but across the Cape who have difficulty in
finding affordable, safe, and adequate housing to rent or buy. Disabled persons are entitled to
request a reasonable accommodation.

Click here for the Lottery Packet

Click here for the Application

        

Follow the CDP on Social Media!

This institution is an equal opportunity provider and employer.

Visit the CDP Website

http://www.chathamha.org/uploads/Site_1115/MCI_Program_Lottery_Packet_2024_-_January.docx
http://www.chathamha.org/uploads/Site_1115/2024_MCI_Application_-_January.docx
https://www.facebook.com/capecdp
https://www.instagram.com/capecdp1/
https://twitter.com/capecdp
https://www.youtube.com/channel/UCiqXvNlJYZxzsP5Q_RaJw5Q
https://capecdp.org/
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