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  HARWICH

732 Main Street

Harwich, MA 02645              

 508 430-7506        Fax:   508 430-4703

Historic District & Historical Commission
Donn B. Griffin Rom
   HARWICH TOWN HALL
September 20, 2017

5:30 PM
MINUTES

Members Present:  Chairwoman, Mary Maslowski; Jeanne Steiner; Gayle Carroll, and Patricia Scarnici.
Members Absent: Robert Doane; Joe Powers; Barbara Dowd and Bob Bradley.
I. 
Call to Order at 5:30 PM by Chairwoman Mary Maslowski.  

Recording and Taping Notification: As required by law, the Town may audio or video record this 
meeting.  Any person intending to either audio or video record this open session is required to 
inform the Chair.
II. 
Public Meeting
Public Hearings
a. 
HH 2017-19 Notice of Intent (NOI) to demolish in part a structure over 100 years old has been received for 435 Lower County Road, Map 13, Parcel Y7-2.  The application is pursuant to the Code of the Town of Harwich Chapter 131, Historic Preservation, Article II, and proposes to remove a portion of an exterior wall and to construct a small addition onto a c. 1800 single family dwelling.  Martha Palermo and Michael Palermo, Trustees/Owners/Applicants.
Presenter: Dale Nikvla

Mr. Nikvla explained that the front is the old part of the house.  The addition to be put on the house is on the portion built in approximately the 1950’s.  Gayle Carroll said she is a neighbor and the place where the addition is planned is not visible from the street.

Motion made by Gayle Carroll to Close the Public Hearing.  Seconded by Jeanne Steiner.  Vote: 4-0-0.

Motion made by Jeanne Steiner to approve the demolition of a portion of the dwelling built in the 1950’s at 435 Lower County Road.  Seconded by Gayle Carroll.  Vote: 4-0-0.
Documents:  
HH 2017-17 (NOI) Martha Palermo and Michael Palermo Application, photos, Site 


Plan, and Design Plan from Encore (9 pgs.)



b. 
HH 2017-20 Notice of Intent (NOI) to demolish in part a structure over 100 years old has been received for 118 Bank Street, Map 14, Parcel J6.  The applicant is pursuant to the Code of the Town of Harwich c. 131 Historic Preservation, Article II, and proposes to demolish a portion of an existing structure (rear additions), a new window will be installed on the existing structure, with exterior elevations remaining the same and a new two-story addition will be constructed.  Eric and Megan Anderson Owner/Applicant.
No one was present to represent the Owners/Applicants.

Motion made by Gayle Carroll to Continue HH 2017-20 Notice of Intent,118 Bank Street to the next meeting on October 18, 2017.  Seconded by Jeanne Steiner.  Vote: 4-0-0.
Documents:
HH 2017-20 (NOI) Application, Eric and Megan Anderson, Letter To Building Dept. from Rick Roy Construction, dated Dec. 20, 2016; Site Plan for 118 Bank St., Copies of photos of dwelling (7 pgs.), Rich Roy Construction Drawings (2 pgs.), Map location for 118 Bank St.
c. 
HH2017-21 Certificate of Appropriateness (COA) has been received for 1 Oak Street, Map 41, Parcel C6, in the RR and HCHD Zones and known as Brooks Park.  The application is pursuant to MGL c. 40C, §6 and the Code of the Town of Harwich c. 131 Historic Preservation, Article I, and proposes to construct a new restroom facility as part of Phase 4 Brooks Park Improvement project.  Applicant, Eric Beebe, Recreation Director for Harwich Board of Selectmen (BOS), owners.

Presenter:  Eric Beebe, Harwich Recreational Director

Mr. Beebe explained that the project is part of Phase 4 and involves the construction of Men’s, and Women’s restrooms as well as a storage room at Brooks Park on the other side of the Rail Trail.  Construction proposed is “stick” not concrete.

Motion made by Gayle Carrol to Close the Public Hearing.  Seconded by Jeanne Steiner.  Vote: 4-0-0.

Motion to approve the HH 2017-21 Certificate of Appropriateness for Brooks Park, 1 Oak Street, Phase 4 Brooks Park Improvement project made by Jeanne Steiner.  Seconded by Gayle Carroll.  Vote: 4-0-0.
Documents: 
HH 2017-21 (COA) application, Memo from E. Beebe to Historic Comm. Dated 8-9-17; 


Design plans (3 pgs.)

Public Meeting

III. 
New Business

a. CPC application review:
· Hinckley’s Pond

Presenters:  Heinz Proft, Natural Resource Director and Charleen Greenhalgh, Assistant Town Administrator

Mr. Proft said that Hinckley’s Pond has historical significance and said the request is for funding to treat the pond for algae blooms.  He discussed success with a similar project with Long Pond.  He also discussed improvements for public access to the pond’s edge and a bike rack.
Mary Maslowski asked what part of the funding is from CPC and what part of the funding is from the Department of Recreation.  Mr. Proft answered all from CPC.  Charleen Greenhalgh explained that the original request was for $500 to $550 K, but now is $600 remaining from the Historical Fund.  Gayle Carroll asked regarding the Historical aspect of Hinckley’s Pond.  Mr. Proft explained that Hinckley’s is the largest fresh water pond in town and is a conduit to the Herring River.  Ms. Greenhalgh said that money in CPC Fund has been pooled and “pocketed” away and has not been used.  Mary Maslowski said the Board has full Historical charge and that this does not appear to be a traditional use of Historical funding.  She said she does understand the Herring River significance.  Gayle Carroll asked if money had been appropriated by Town Meeting for Hinckley’s Pond.  Answer, not specifically for Hinckley’s Pond.
Discussion regarding such a large dollar amount from Historical Fund for this project.  Mary Maslowski said she would like to hear all the CPC applications on the agenda.  Applications due October 2.  Next HD&C meeting is October 18th.  Mr. Proft said it would benefit the project if they get some indication of feedback from HD&C.

Christopher Clark, Town Administrator spoke in favor of the project and compared it to one done in Orleans and suggested the HD&C speak with Orleans regarding historical aspects.  Mr. Clark said that the project would be considered for funding under Recreation Department and that a vast amount of CPC funds are undesignated.  He said that opinion from Legal Counsel is that pond cleaning has been done previously with CPC funds.  Mary Maslowski stated that the Board would need a four vote in the affirmative to pass the request and that the request is a draft and not a final request.  Gayle Carroll said she supports the project, but has a problem with the historical aspect.  Ms. Maslowski said she wants to hear from other applications for CPC funding before a vote be taken.  Mr. Clark said that HD&C needs to weigh in or CPC will not consider endorsement.  He stated that there are approximately $1.2 M of CPC funds available.  Decision for Hinckley’s Pond tabled until rest of CPC request heard this evening.
· Retention System and Historic Records Retention Facility
Records Management – Town Hall, Request is for $40,000.

Public Records Storage at Harwich Community Center, Request is for $62,027.55

Presenter:  Carolyn Carey, Community Center Director
Ms. Carey explained the Records Management – Town Hall request and the Public Records Storage at the Community Center.  She said the goal is to archive Town Hall records in one central location.  This would be including and not limited to all Town records that are currently stored in the basement of the Town Hall Building.  She discussed the construction of a secure portion of the Community Center Building to store these records.  Ms. Carey offered the Board a field trip to the Community Center to view issues for an environmentally controlled area for record retention.  Ms. Greenhalgh referenced the vault at Town Hall which the Town Clerk currently uses as an orderly, clean environment for Town records.
Mary Maslowski discussed knowledge of deterioration of leather bound records.  Ms. Carey said that the Community Center is more conducive for record storage than the Town Hall.  Ms. Carroll addressed the issue of records stored at Albro House.  Ms. Carey said that they could also be included.  Ms. Scarnici inquired regarding the structure.  Ms. Carey said the structure would be a metal set of walls with wall board and be temperature controlled.  Ms. Greenhalgh explained that the records would be sorted.

· Albro House – Request is for $2,500
Presenter:  Charleen Greenhalgh
Ms. Greenhalgh explained that the amount requested has been reduced by $10,000 by using other specifications.  She said the restoration would enable use of the facility for office space and other uses.  Mary Maslowski asked when the original restoration was done.  Ms. Greenhalgh said that the exterior painting was done approximately two years ago by volunteers and that since then a handicap ramp has been added.

· Mount Pleasant Cemetery Gravestone Conservation – Request is for $37,000  to $47,000
Presenter: Robbin Kelley, Project Manager

Ms. Kelley explained that there are 42 monuments in need of repair due to fractures; 108 monuments either need foundation repair or to be reset.  Monuments are leaning and in need of treatment to be reset so that they will not topple over and to prevent future degradation.  Eroding gravestones need to be cleaned and consolidated with stone strengthener.  She stated that the majority of the monuments needing repair are from the late 1800’s.

· Digitize the Harwich Oracle newspaper – Request is for $10,340

Presenters:  Virginia Hewitt, Brooks Library Director and Jennifer Pickett, Reference Librarian

The presenters explained that funding is to preserve and protect valuable, historic issues of the Harwich Oracle newspaper published between 1986 and 2007.  The collection is currently stored on open shelving in the public area of the Library.  It is regularly used by patrons and staff members and is exposed to dust, light and oil rom fingerprints.  The Harwich Oracle stopped publication at the end of 2013 and the publisher (now Gatehouse Media)  did not save any print or microfilm copies, but have given their permission for this project to proceed.  Harwich owns the largest print collection of this resource (about 856 issues) and wants to preserve it before it is gone forever.
The articles from the Oracle provide information for the Historical Society and the Cemetery Department.  The cost has been reduced from an original estimate of $50 K.  The process is to microfilm first (which is standard) than to digitalize the material.  Newspaper degrades faster over time than any other paper.  Library receives inquiries from all over the world for obituaries.  Ms. Kelly said the Cemetery administration use the resource and said it is a very valuable resource.  Jeanne Steiner thinks it is a great project as so many authors are from around Harwich.
Chairwoman Maslowski asked if the HD&C Board were ready to proceed with voting on the CPC  requests.

Albro House

Motion made by Gayle Carroll to approve the CPC request for Albro House in the amount of $12,500.  Seconded by Pat Scarnici.  Vote: 4-0-0.

Records Retention 

Motion made by Jeanne Steiner to approve both requests for Town Record Retention funding from CPC funds Town: Hall, Request for $40,000 and Public Records Storage at Harwich Community Center, Request for $62,027.55.  Seconded by Gayle Carroll.  Vote: 4-0-0.
Mount Pleasant Cemetery Gravestone Conservation

Motion made by Gayle Carroll to approve the CPC request for $37 to $47 K for Mount Pleasant Cemetery Gravestone Conservation.   Seconded by Jeanne Steiner.  Vote: 4-0-0.

Digitize the Harwich Oracle newspaper

Motion made by Jeanne Steiner to approve the CPC request for $10,340.00 to Digitize the Harwich Oracle newspaper.  Seconded by Pat Scarnici.  Vote: 4-0-0.

Hinckley’s Pond – Further Discussion 
Chris Clark said that Hickley’s Pond is special application, if they are not replicating a historic element, they can amend the application.  Gayle Carroll said that “Historic” is in the Historic District.

After discussion with Heinz Proft, Chris Clark clarified “Historic” no Historic restoration.  Hinckley’s Pone is open space, not under HD&C.  The improvements to Hickley’s Pond access and bike rack does not have to be a Historic replication.
Motion made by Gayle Carroll to send a letter to CPC supporting the Hinkley’s Pond project in general.  Seconded by Jeanne Steiner.  Vote: 4-0-0.

Documents –
 CPC Funding Requests: Draft – Hinckley’s Pond and Public Access



 Public Records Storage at Harwich Community Center



 Records Management – Town Hall



 Building Conditions Assessment & Evaluation of Albro House



 Mount Pleasant Cemetery Gravestone Conservation



 Preservation and Digitization of the Harwich Oracle Newspaper

b. Review Board of Appeals Agenda of September 27, 2017 – Agenda Missing from Packet.

Motion made by Gayle Carroll to table review of Board of Appeals Agenda of September 27, 2017.  Seconded by Jeanne Steiner.  Vote: 4-0-0.

c. Minutes from July 19, 2017 – Minutes of July 19, 2017 Missing from Packet.


Motion made by Gayle Carroll to table Minutes of July 19m 2017 until next meet.  Seconded by Pat Scarnici.  Vote: 4-0-0.
d. Annual Report due to the Board of Selectmen October 2, 2017.

Mary Maslowski said she is working with Town Planner, Aly Sabatino and will deliver an Annual Report to the BOS on October 2, 2017.  She asked that if any HD&D members want to add anything to the Annual Report that they send her an e-mail with their input.

e. Capital Planning Memo for Town Administration.

Mary Maslowski said she is also working with Aly Sabatino on the Capital Planning Memo.

IV. Old Business

a. Discussion of status of existing CPC grant to Historical Commission.

Phase II Historical List – still $20 K in the account.  Mary Maslowski spoke with Aly Sabatino on what needs to be done to proceed to get work done.  Phase I, Round 1 Complete.  Work toward next year’s CPC application, not rushing/due diligence.
V.   Correspondence

a. Massachusetts Historical Preservation Conference 2017 – Lowell, September 22nd
.

Jeanne Steiner said most of the Conference will be online.

b. Mr. Donald Barbour – present at the meeting asked to address the Board.

He said he is a resident of Tennessee and owns an 1890 home in Harwich and wants obtain National Historic Registry status for his home.  He had requested support from the HD&C and has not received a letter.

Mary Maslowski said she remembers the letter being written and thinks it may have been sent to Tennessee.  Mr. Barbour said he is leaving for Tennessee on Friday, September 22nd and would like a copy of the letter to attach to the application.  Ms. Maslowski asked him to stop by Town Hall to pick up a copy.
c. Jeanne Steiner discussed the “Historical Map of Harwich”.  Ms. Maslowski said that David Spitz, former Town Planner had a copy of landscape inventory and that copies are available for HD&C. Also there is a copy of “Cape Cod Commission Landscape Report”.

ADJOURN

Motion made by Gayle Carroll to adjourn at 7:10 PM.  Seconded by Pat Scarnici. Vote: 4-0-0.
Minutes respectfully submitted by Marie Hickey Board Secretary
Minutes
HHD&C
September 20, 2017
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