HARWICH COMMUNITY CENTER
FACILITIES COMMITTEE MEETING MINUTES

June 8th, 2018
10:00 AM

Members present: Lee Culver, Brian Power, Ralph Smith, & Angie Chilaka 
Also present: Carolyn Carey (Community Center Director), Judi Wilson (COA Director) 
1. The meeting was called to order at 10:00 AM.
2. Ralph Smith made a motion to approve the Facilities Committee meeting minutes from the May 11th, 2018 meeting. The motion was seconded by Angie Chilaka and unanimously approved. 
3. Ralph Smith gave the report from the Council on Aging:
A. The COA has changed over to a new computer system, the same system that 90% of of the other COAs in Massachusetts uses. It’s going to be helpful in keeping statistics on their programs. 
B. The COA took part in the Emergency Management Training. They have also begun their search to replace Kevin, who is retiring in July. 
Lee Culver gave the report from Recreation: 
A. The Rec Department is ready for their summer seasons. 

B. They will be making some decisions regarding the new lighting at Brooks Park. 

C. A former long-time member of the Recreation Department, Vince Gulotta, has recently passed away. 
4. Old Business

A. RFP – Gym Floor: The Community Center Director informed the Committee that resurfacing on the gym floor has been completed. The job ended up being under budget and was finished on time. The Community Center will be hosting their first large program in the newly renovated gym this weekend with the Wild Care Yard Sale. 
B. The new tree has been planted in the Community Center’s front entrance. Its appearance and placement has been well-received as a lovely addition to the Center. (The tree had been previously approved by the Board of Selectmen.) 
C. The new door counters have been installed in all three main entrances of the Community Center. Monthly reports will be given on the numbers. 

5. New Business
A. The Committee went over goals for the next year for the Community Center Director. They discussed the new weight room equipment that has arrived, and Ms. Carey reported that the Center is presently waiting to connect with Comcast about completing the hook-up of the new equipment. Jamie Goodwin, the Channel 18 Director, has been helping out with this. 
B. The Committee walked about better publicizing the Community Center as a whole, with plans to make sure the Center’s Activities Booklets are also available at the library, Chamber of Commerce, and local schools. 
6. Director’s Update

A. Weight Room: Ms. Carey reported that a new weight room employee has been hired and will be starting on June 18th. He will be covering the morning shifts, just in time for the Center to start selling the next fiscal year memberships. 
B. Requests: There have been no new requests. 
C. Wild Care: The 24th Annual Wild Care Yard Sale is scheduled for this Saturday, June 9th, with set-up for the sale happening on Friday, June 8th. This is a very popular event brings in hundreds of people, which will be excellent exposure for the Community Center. 
D. Sampson Fund: Ms. Carey reported that the Sampson Fund that occurred on May 19th had been a big success, and the Community Center received a thank you letter for waiving the rental fee. 

E. Ragnar Relay: The Ragnar Relay race was on May 11th & 12th. It is estimated that 4,000 people came through the building that night.  
7. Other
A. The COA Director, Judi Wilson, asked for help on getting the climate/temperature in the building under better control with someone in the building having access to make any necessary changes. The Board will send a letter to the Highway Department to request that employees of the Community Center have access to the website with the new climate system goes into effect. Ms. Wilson would also like to include in the letter that some kind of a wall split be put in the kitchen for better ventilation. 
B. Mr. Culver asked about the new computers that had been voted and approved for as part of the Community Center’s budget. He requested that a letter be sent out asking about said computers, as well as inquiring about updating the Center’s public wifi. 
8. There will be no meeting in July. 
9. The meeting adjourned at 10:50AM. 
