

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES
Harwich Community Center, Room #2
Thursday, January 12, 2017
6:30 P.M.

Present:  Chairman, Jack Brown; Ed McManus; Larry Ballantine; Dana DeCosta;

Laurie Gillespie Lee, and Jon Chorey.
Absent: Noreen Donahue; Rich Larios, and Mark Ameres. 
Also Present:  Town Administrator, Chris Clark. 
I. Call to Order:  Chairman Jack Brown called the meeting to order at 6:30 PM. 
II.  Approval of Minutes:

December 8, 2016
Motion made by Dana DeCosta to approve the Minutes of December 8, 2016.  Seconded by Jon Chorey.  Vote:  5-0-1.
III.  Reserve Fund Transfer Request: 
None

Chris Clark reports that there are resources to cover what may come up for Reserve 
Fund Transfer Requests.
IV. Discussion:  Topics for Discussion and Possible Votes
A. Review and Assign Liaisons

Discussion – Those assigned as Liaisons are happy with their assignments.
Board Secretary asked to post Liaisons to Town Web Site.
V. Announcements and Correspondence – None

VI. Old Business – None

VII. New Business
Discussion #1. – Chris Clark 
· Comments on Budget process regarding last BOS meeting.
· Mr. Clark said that with Town Accountant Andy Gould leaving, he has a substitute lined up and a representative from Finance to fill in.

· Deadline for applications for Town Accountant position which has a salary range of $100,000 to $125,000 is January 20, 2017.
· Mr. Clark and Mr. Gould discussed budget before he left.

· Discussion of Health Insurance Costs

· Discussion regarding requests for 8-10 new Town Positions

· Cuts in new positions will be made per Mr. Clark

· Larry Ballantine asked about the Library generator.  Mr. Clark said it should be in any day now.  He expects the cost of the large generator to come in under budgeted cost.

· Discussion of snow plowing costs and the impact of timing of storms on the budget

· Mr. Clark said he does not expect an override to the budget
· Mr. Clark said that money is tight and he discussed negotiations with Chatham on Wastewater Management.  He also discussed a 20 to 30% saving on a $200 Million Wastewater project.
· CPC funding also discussed
 Discussion #2.


Regarding supporting County Collaborative (County Commissioners).  Larry Ballantine to draft short letter to be sent to Finance Committee Members.
VIII. Committee Reports 
· Ad Hoc Wastewater Subcommittee - Noreen Donahue and Larry Ballantine – No Report
· Sub Committee Analysis and Study Report of Elected Officials – Dana DeCosta and Mark Ameres.  
Mr. DeCosta had two handouts for the Finance Committee to review:  
The first handout was a revision to Article 3 of the Town Warrant regarding Elected Officials Salaries and the Second Handout compared elected official Salaries between 1986; 1988; and FY 2017 (FY 2017 no benefits).
Mr. DeCosta discussed the following:

· Bringing the above mentioned proposed Article revision and Elected Officials Salary review handouts before the BOS sometime this month

· Discussed whether or not other elected positons should be considered

· He said he will put up an e-mail address for comments

· He will also put out a survey for public input

· Larry Ballantine said that he thinks that “doing homework” getting comments before going before BOS is a better approach

· Discussion of Finance Committee having limited ways of getting information out to the public

· Discussion of previous attempts of increasing elected official salaries with very little success and support from the public

· Subcommittee will survey what other towns are doing regarding elected salaries
· Subcommittee will come back to Finance Committee with recommendations

· The salary rates have stayed the same for almost 30 years

· Dana DeCosta expressed his concern regarding getting information out to the public the possible venue of a TV broadcast

· Once all comments and recommendations are received, Mr. DeCosta said that the Finance Committee will vote on the wording for the Warrant Article.

IX. Adjourn

Motion made by Dana DeCosta to adjourn at 7:40 PM.  Seconded by Ed McManus.  Vote: 6-0-0.
Respectfully submitted by Board Secretary Marie Hickey
January 12, 2017
Minutes Finance Committee

