

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
Harwich Community Center, Room #2
100 Oak Street

Harwich, MA 02645
Thursday, March 23, 2017
MINUTES

Present:  Chairman, Jack Brown; Larry Ballantine; Noreen Donahue; Rich Larios; Laurie Gillespie Lee; Dana DeCosta; Jon Chorey, and Ed McManus joined the meeting at 6:47 PM.
Absent:  Mark Ameres
Also Present:  Assistant Town Administrator, Charleen Greenhalgh; Cyndi Williams, Harwich Chamber of Commerce; Mike Ulach; Bob Green, Harwich Port Library; Dave Pickett, Harwich Port Library, and Tina Hans, Harwich Cultural Council.
I. Call to Order:  Chairman Jack Brown called the meeting to order at 6:30 PM. 
II. Minutes – Postponed

III. Reserve Fund Transfers – None
IV. Topics for Discussion and Possible Votes

Over the next five Finance Committee meetings, discussions and votes will take place on all articles in the Regular and Special Town Meeting Warrants, including the FY 18 Town Operating Budget Article, the Monomoy Regional School District Budget, the Water Department Budget, the Petition Articles and the Special Town Meeting Articles.

V. Announcements and Correspondence – None

VI. Old Business - None
.
VII. New Business – Voting of Articles
Article 14 – Fund replacing Fire Department pumper
1st. Vote:

Motion made by Dana DeCosta to amend appropriation of $420,000 from Stabilization Fund.  Seconded by Noreen Donahue.  Vote: 3-2-3.
Discussion:  Dana DeCosta gave his reasons for taking funds from Stabilization, he “wants to give taxpayers a choice”.  Charleen Greenhalgh noted funding rotation up to this year.  She discussed effects on AAA rating.  Rich Larios asked if the $420,000 would be borrowed.  Answer:  Yes.  Noreen Donahue asked for clarification of $3M in Stabilization Fund.  She addressed difference in listing of articles.  Charleen Greenhalgh said “List of Articles” only show amounts from last year.  Ed McManus spoke regarding use of Free Cash Funds.  Dana DeCosta feels that with a $42 M, budget Fire Department Pumper should be covered.  Jack Brown wants to increase the Stabilization Fund.  He said it is difficult to maintain the Stabilization Fund.  Rich Larios wants more information regarding effects of Stabilization Fund on AAA rating.
2nd. Vote:

Motion made by Larry Ballantine to Accept and Adopt Article 15 for $420,000 from the Stabilization Account.  Seconded by Laurie Gillespie Lee.  Vote: 5-3-0.  Motion passes.
Article 15 – Fund Plans & Bid Documents for Station 2.
Motion made by Dana DeCosta to Accept and Adopt Article 15 for $310,000.  Seconded by Noreen Donahue.  Vote: 8-0-0.
Discussion:  Regarding Debt Exclusion vs. Stabilization Fund.

Article 16 – Land scape Reclamation & Major Tree Removal of Cranberry Valley Golf Course.

Motion made by Dana DeCosta to Accept and Adopt Article 16.  Seconded by Larry Ballantine.  Vote: 8-0-0.

Article 17 – Irrigation Upgrade and System Rebuild at Cranberry Valley Golf Course.
Motion made by Dana DeCosta to Accept and Adopt Article 17.  Seconded by Laurie Gillespie Lee.  Vote: 8-0-0.

Discussion:  Bidding process on separate projects.

Article 18 – Reconstruction of Maintenance & Operations Infrastructure on Cranberry Valley Golf Course.
Motion made by Dana DeCosta to Accept and Adopt Article 18 $1.2 M Debt Exclusion.  Seconded by Larry Ballantine.  Vote: 8-0-0.

Article 33 – Sale of Town-owned Land – 4 Central Avenue.

Motion made by Larry Ballantine to Accept and Adopt Article 33.  Seconded by Dana DeCosta.  Vote: 8-0-0.

Article 34 – Sale of Town-owned Land – 203 Bank Street.

Motion made by Larry Ballantine to Accept and Adopt Article 34.  Seconded by Dana DeCosta.  Vote: 7-1-0.
Article 36– PEG Access & Cable Related Fund Acceptance.
Motion made by Rich Larios to Accept and Adopt Article 36.  Seconded by Noreen Donahue.  Vote: 8-0-0.
Article 37 – Amend the Town Zoning Bylaws to Include New Section – Temporary Moratoria.
Motion made by Rich Larios to Accept and Adopt Article 37.  Seconded by Dana DeCosta.  Vote: 8-0-0.
Article 38 – Various Amendments to the Harwich Home Rule Charter.

Motion made by Rich Larios to Accept and Adopt Article 38.  Seconded by Noreen Donahue.  Vote: 7-1-0.

Discussion:  Dana DeCosta suggested that the Committee take Charter 722 into consideration due to Finance Committee calendar.
Article 39 – Defray the Expenses of the Chase Library & Harwich Port Libraries
Motion made by Dana DeCosta to Accept and Adopt $20,000 from Free Cash for Article 39.  Seconded by Ed McManus.  Vote: 8-0-0.

Discussion:  Bob Green, Harwich Port Library said that the $20,000 appropriation from the town represents 40% of their operating budget and allows them to qualify for state aid.  He expressed appreciation for the town support.   Dana DeCosta stated that their budget does benefit the town from what the state gets in aid.  Ed Mc Manus stated the Harwich Port Library is a publically chartered private library designation.  Jack Brown said that it is a historical cultural treasurer.  Rich Larios asked regarding funding for capital improvements. Answer:  Some money comes from CPC (serves as a reference library).  Brooks Library is main library source.
Article 40 - Promote the Town of Harwich
Motion made by Dana DeCosta to Accept and Adopt Article 40.  Seconded by Noreen Donahue.  Vote: 8-0-0.
Discussion:  Cyndi Williams from the Chamber of Commerce spoke on behalf of the Chamber of Commerce.  Dana DeCosta recommend a motion to Accept and Adopt $25,000 from Available funds for Article 40.  Charleen Greenhalgh stated that a study regarding Article 40 appropriation for $35,000 was being considered.  Motion on Warrant Article 40 would be made from the floor. 
Article 41- Supplement Annual Allocation of Mass Cultural grants for Local Cultural Council Grants.

Motion made by Ed McManus to Accept and Adopt Article 41.  Seconded by Dana DeCosta.  Vote: 8-0-0.

Discussion:  Tina Hans from the Cultural Council expressed appreciation to the Town on behalf of the Cultural Council.  Ed McManus expressed his appreciation to the Cultural Council.  Rich Larios asked if the funds have to be spent each year.  Answer:  Funds are considered a gift.
Article 49 – Stabilization Fund
Motion made by Dana DeCosta to table voting on Article 49 until March 28th.  Seconded by Noreen Donahue.  Vote: 8-0-0.
Article 50 – OPEB Fund

Motion made by Dana DeCosta to table voting on Article 50 until March 28th.  Seconded by Noreen Donahue.  Vote: 8-0-0.

Article 51 - Fund Prior Year’s Unpaid Bills.
Motion made by Dana DeCosta to Accept and Adopt Article 51.  Seconded by Larry Ballantine.  Vote: 8-0-0.
Article 53 – Compensating Balance Agreement

Motion made by Ed McManus to Accept and Adopt Article 53.  Seconded by Dana DeCosta.  Vote: 8-0-0.

Article 54 – Liability Tidal/Non-Tidal Rivers
Motion made by Larry Ballantine to Accept and Adopt Article 54.  Seconded by Dana DeCosta.  Vote: 8-0-0.
Article 55 – Herring Fisheries 
Motion made by Larry Ballantine to Accept and Adopt Article 55.  Seconded by Dana DeCosta.  Vote: 8-0-0.
VIII. Committee Reports - None
IX. Adjourn

Motion made by Rich Larios to adjourn at 7:50 PM.  Seconded by Jack Brown.  Vote: All in Favor.
Respectfully submitted by Board Secretary Marie Hickey
Harwich Finance Committee
Minutes
March 23, 2017

