

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
Harwich Community Center, Room #5
100 Oak Street

Harwich, MA 02645
Thursday, March 28, 2017
MINUTES

Present:  Chairman, Jack Brown; Larry Ballantine; Noreen Donahue; Rich Larios; Laurie Gillespie Lee; Dana DeCosta; Jon Chorey; Ed McManus and Mark Ameres. 
Also Present:  Lou Urbano
I. Call to Order:  Chairman Jack Brown called the meeting to order at 6:30 PM. 
II. Minutes – Postponed

III. Reserve Fund Transfers – None
IV. Topics for Discussion and Possible Votes

Over the next five Finance Committee meetings, discussions and votes will take place on all articles in the Regular and Special Town Meeting Warrants, including the FY 18 Town Operating Budget Article, the Monomoy Regional School District Budget, the Water Department Budget, the Petition Articles and the Special Town Meeting Articles.

V. Announcements and Correspondence – None

VI. Old Business - None
.
VII. New Business – Voting of Articles
Article 4 – Town Operating Budget
Motion made by Dana DeCosta to Accept and Adopt Article 4 for $33,780.441 Town Operating Budget.  Seconded by Larry Ballantine.  Vote: 8-1-0.  
Article 1 – Monomoy School Budget
No Vote.

Article 42 –Prohibit the Demolition of the 

West Harwich School
Discussion:  Lou Urbano and Finance Committee discussed the following regarding Article 42:

· Keeping the outside facade and not keeping the West Harwich School House historically accurate.

· Moving of historically significant buildings

· Dana DeCosta said he has not heard anything from Town Counsel regarding the West Harwich School House.  He said he has seen many historical buildings saved by moving them.

· Discussion of binding and non-binding vote at Town Meeting

· Mr. Urbano discussed conversations with the Town Administrator regarding revising the Article for the Town Warrant which did not happen this year
· Mr. Urbano also discussed revitalizing the town by use of historical buildings

· John Chorey asked why this particular building is significant.   Mr. Urbano said that it is a 100 year old School House in the center point of the Historic District

· Ed McManus gave a historic summary of School House in Harwich.

· Mr. Urbano said that there are a number of Harwich residents (both local and nationally) to whom the West Harwich School House is significant

· Larry Ballantine asked Mr. Urbano to put the issue in perspective

· Mr. Urbano discussed the plan to put it into use as a Maritime Museum and said that the plan was not well thought through.  He now is considering making boats with children with learning disabilities.

· Dana DeCosta asked if Mr. Urbano thinks that residents are in favor of looking for Federal Aid.  Mr. Urbano discussed people who raise money in such situations.

· Ed McManus discussed this Article as being a non-binding one.

· Further discussion of moving historic buildings.

· Larry Ballantine discussed re-vitalization of Route 28 and that it is what people see when they first come into town.
· Dana DeCosta discussed binding and non-binding articles and their financial implications.

· Mr. Urbano said the project needs to be done entirely with private funds.

Motion made by Larry Ballantine to Accept and Adopt Article 42.  Seconded by Ed McManus.  Vote: 4-5-0.   Motion Failed.
Motion made by Dana DeCosta for Indefinite Postponement of Article 42.  Seconded by Larry Ballantine.  Vote: 6-3-0.
Article 43 – Purchase and Install Historically Accurate Windows in the West Harwich School House.
Discussion:

· Project not completed previously.  Discussion of Bid Price to determine cost.

· Ed McManus discussed possibility of doing two buildings at a time (cost incentive).
· Discussion of Harwich Jr. Theater and West Harwich School windows being replaced with vinyl at one time.

· Noreen Donahue discussed procedure for CPC Funding.

· Dana DeCosta questioned putting new windows in a building without a purpose for the building in mind.

· Rich Larios said it falls into category of what to do with various unused buildings.

· John Chorey discussed utilities, fire insurance etc. for these unused buildings.

· Ed McManus discussed a private entity willing to take on a project (many non-profits could take on the project, but preservation funding can assist in the endeavor).

· Dana DeCosta discussed CPC lack of interest in a number of historic projects.

· Mr.  Urbano said there is no “Historic Preservation Plan”.

· Rich Larios said he is most concerned with the financial implications.

· Discussion of buildings being rented (Harwich Middle School) no permanent decision for two years.

· Need for study to have a plan; need to focus on getting something done.

· Laurie Gillespie Lee said that the rental of these buildings is a pilot program for two years.  Discussion could be made at the end of the two year period.

· Noreen Donahue said that $65 K not on the ballot.  Mr. Urbano said he wants a decision made on the Town Meeting floor.

· Dana DeCosta said $65 K (Debt Exclusion could pass).  It’s not up to the Finance Committee.  It’s up to the BOS).

· Larry Ballantine said he is a proponent of using the Middle School as affordable housing, he is not sure if Town should be involved in public housing.  He would rather wait and see over next two years.
· Rich Larios said he is in favor of studies to force a decision.

· Noreen Donahue said she favors a real proposal, not just a non-binding proposal.

· Rich Larios said he wants to know what $65 K would be used for.

· Mr. Urbano said the $65 K is to get people talking about finding a solution.

Motion made by Dana DeCosta to Indefinitely Postpone Article 43.  Seconded by Rich Larios.  Vote: 6-3-0.

Article 44 – Use of Harwich Middle School for Town-owned Housing.
Motion made by Dana DeCosta to Indefinitely Postpone Article 44. Seconded by Laurie Gillespie Lee.  Vote: 6-2-1.

Article 48 –  Establish Departmental Revolving Funds Authorization Bylaw.

Motion made by Larry Ballantine to Accept and Adopt Article 48.  Seconded by Rich Larios.  Vote: 8-1-0.

Article 49 – Stabilization Fund
Discussion: 

· Noreen Donahue discussed why adjustment not made this month.  She questions whether account adjustment is made monthly or yearly.

· Dana discussed the interest calculation on June 30th of the year.

· Consensus of Finance Committee more information needed before vote is taken.

Motion made by Dana DeCosta for NRPFI on Article 49.  Seconded by Larry Ballantine.  Vote: 9-0-0.
Article 50– OPED Trust Fund
Motion made by Dana DeCosta for NRPFI on Article 50.  Seconded by Noreen Donahue.  Vote: 9-0-0.
SPECIAL TOWN MEETING ARTICLES
Article I – Fund the Snow & Ice Deficit

Motion made by Dana DeCosta to Accept and Adopt Special Town Meeting Article I – Fund the Snow & Ice Deficit.   Seconded by Ed McManus.  Vote: 9-0-0.
Article II.  Motion made by Dana DeCosta for NRPFI for Special Town Meeting Article II.  Seconded by Ed McManus.  Vote 9-0-0.
VIII. Committee Reports - None
IX. Adjourn

Motion made by Larry Ballantine to adjourn at 8:00 PM.  Seconded by Dana DeCosta.  Vote: All in Favor.
Respectfully submitted by Board Secretary Marie Hickey
NEXT SCHEDULED FINANCE COMMITTEE MEETING – THURSDAY, APRIL 13, 2017
Harwich Finance Committee
Minutes
March 28, 2017

