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Public Input Session

February 12th, 2022



l   GHD [Footer text] 2

Background

• CWMP is a nutrient / wastewater management tool developed to support Town 
vision for growth - not a zoning plan

• Harwich has 5 nitrogen impaired watersheds and impaired freshwater pond systems
• Approved CWMP is required to obtain 0% State funding for nutrient related projects

• Initial Comprehensive Wastewater Management Project (CWMP) completed in 
2016

• Current being revised to address topics raised through public discussion

• Targeted Revision Strategy
• Intended to provide an open and transparent process for the purpose of identifying 

components of the CWMP that the Town is considering for revision, gain input from 
community stakeholders, and provide draft recommendations consistent with stakeholder 
input.



• Updates since 2016 Report
• Partnership opportunities with neighboring communities (Brewster and Dennis)
• New data from Muddy Creek culvert widening project, updated SMAST modeling
• Participation in Pleasant Bay Alliance / Pleasant Bay Watershed Permit 
• Initial sewer implementation

• Topics identified for targeted revision evaluation
• Zoning and buildout assumptions
• Partnership opportunities with neighboring communities
• Ongoing evaluation of incorporating I/A systems through Adaptive Management
• Implementation phasing & cost models

Comprehensive Wastewater Management Planning
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• Public Input Sessions
• Incorporate draft language consistent 

with stakeholder interests
• Present draft language to the Board for 

consideration
• Engage regulatory agencies for 

preliminary review and comment
• Assemble draft Notice of Project Change 

submission and present to stakeholders
• Submit Notice of Project Change to begin 

MEPA review process

Targeted Revision Process
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• Public Listening Session 1 – 1/27/2022
• Common themes

• Consideration of freshwater pond health in project 
phasing

• Potential acceleration of  sewer implementation around 
Bucks Pond and abutting freshwater ponds to prevent 
system collapse

• Public Listening Session 1 – 2/12/2022
• Open to Public Comment

CWMP Listening Sessions
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CWMP Revisions

Massachusetts 
Estuaries

Project
2001

Muddy Creek Report
Stage Harbor, Sulfer

Springs, Taylors Pond, 
Bassing Harbor, & Muddy 

Creek
Chatham, MA

2003
Pleasant Bay System

Orleans, Chatham, 
Brewster, & Harwich

Harwich, MA

2006
Allen, Wychmere

& Saquatucket
Harbor Embayment 

Systems 
Harwich, MA

2010
Herring River 

Embayment System 
Harwich, MA

2013

Water Quality 
Monitoring

Embayment Systems 
Harwich, MA

Ongoing

Water Quality 
Management Task Force 

& Citizens Advisory 
Committee

Begin Draft CWMP 
Harwich, MA

2007

Wastewater 
Implementation 

Advisory Committee
Cost Recovery Plan

Harwich, MA

2012

Draft CWMP Submitted 
For Comment
Regulatory Review

Harwich, MA

2015

Timeline



CWMP Revisions
Timeline

Adopt CWMP
EH SSA Phase 1 

Muddy Creek Inlet
2016

May 2019

Bid Phase 2 
EH SSA Contract 1 of 2

$11.36M

ATM Article #15
DHY Special 
Legislation 

May 2018

ATM Article #14
EH SSA Fund Phase 2 

Construction

May 2018

September 2019

Bid Phase 2 
EH SSA Contract 2

$6.62M

Governor Signs
Chapter 88 of the Acts 

of 2019
October 2019

Peer Review
W&S Presents to 
DHY Selectmen

February 2020

ATM Article #12
Phase 2

Fund Cold Brook 
Project

2017

DHY Study Area
TOH & GHD Present

Harwich Center 

October 2020



Watershed Permit – TWMP

* Table Dated November 2019 Muddy Creek Bridge

Regulatory & IMA Implications



Nitrogen Removal to Date by Sub watershed

Revised attenuation rates now reflect sufficient 
removal in Lower Muddy Creek and over removal 
in Upper Muddy Creek Subwatersheds

No removal to date in the Round Cove or Pleasant 
Bay Subwatersheds



Watershed Permit – TWMP
Regulatory & IMA Implications
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