FIRE STATION # 2 RENOVATION/REHAB COMMITTEE 
MEETING MINUTES 
TUESDAY  6/21/2016  3:00pm 

HARWICH FIRE HEADQUARTERS: TRAINING ROOM
I. CALL TO ORDER and PLEDGE of ALLEGIANCE
II. ROLL CALL
Committee Members Present: Craig Chadwick, John Clarke, Sean Libby, Joe McParland, Scott Tyldesly, Joe Rego, Richard Waystack.

Committee Members Absent: None.
Ad Hoc Members Present: Charleen Greenhalgh, David LeBlanc

III. CONSENT AGENDA
Motion made and seconded to approve minutes of April 19, 2016 meeting as written: so voted unanimously. 
IV. CORRESPONDENCE/REPORTS and PUBLIC  INPUT
Ad Hoc Member Greenhalgh (in her position as Assistant Town Administrator) briefly reported on a response to an inquiry she had received from Selectman MacAskill, which required no further action. 
As there were no successful “reach outs” to contacts within the Fire Station Architectural or Building community, there were no reports from any members of same. It was noted that members will continue to attempt a dialogue with any known contacts.   

V. OLD BUSINESS 
There was some brief discussion about the pros and cons of the two alternatives to solving the Station #2 issues: (1) being an addition and renovation to the existing structure versus (2) a “tear down” and build new. The consensus of the members (NO vote was taken) was that an addition and renovation was the preferred and feasible approach (at this early stage), but that ultimately a decision would be driven by the findings of architecture/engineering experts and cost.

In response to a question regarding “regionalization” or “shared services” with  neighboring towns, it was reiterated that Chief Clarke had already reached out to the Fire Chiefs of Brewster, Chatham and Orleans and that as specifically pertains to STA #2, there was no interest at this time. However, it is the intent of the Committee to ensure that any recommendation for the future state of STA #2 will NOT preclude any future adoption of a regionalized approach to Fire-Rescue and EMS Services.  
There was a very high level and brief review of the DRAFT “Requirements Analysis Document” with some recommendations for minor changes as to format and language. Committee member Chadwick agreed to make the changes and reiterated that the intent is to have a “living” document that can ultimately be used as a foundation for discussions with Architectural-Planning/Design Firms. As such, all input is welcomed.
Committee members briefly discussed the “financial component” of the project and reaffirmed that in the current Capital Outlay Plan, $50,000 has been earmarked for “Planning” in FY2018 and $4Mil has been earmarked for “Renovation/Upgrade” in FY2020. It was noted that based on recent experiences of Brewster and Chatham in planning and constructing new fire stations, that costs are increasing approximately 5-6% per year; and thus the dollars identified in the current Capital Plan may not be adequate in 2018 and 2020. 
Chadwick informed the Committee that Selectman Peter Hughes has been appointed as the BOS Liaison to our Committee.     
VI.  NEW BUSINESS & ACTION PLANS
A suggestion was made to visit the newly constructed (and open and operating) Chatham Fire Headquarters Station to see design, trends and requirements and get an idea of “what the $Dollar buys in today’s construction environment”. Committee member Chadwick will work with Chief Clarke and Deputy Chief LeBlanc in attempting to set up a visit for our next meeting date.
Committee members should continue to attempt high level preliminary dialogue with any contacts they may have in the industry but that it must be made clear that  any discussion is informal with no commitment (financial or otherwise) or quid pro quo implied or expected.

There was discussion regarding meeting frequency and it was agreed that for the balance of summer we would continue with every other month, but anticipated moving to a monthly basis after the next meeting in August, at which we would make a final decision.  

Due to the vacation schedules of the Chairman and Vice Chairman, the Committee agreed to change the August meeting from the previously scheduled Aug 16 to Aug 23.  

NEXT MEETING: Tuesday 8/23/2016, 3pm, FIRE HEADQUARTERS

FUTURE MEETINGS 2016

Tuesday 3pm; DATES: TBD 
Respectfully Submitted,

Joseph P. McParland, Clerk  
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