HARWICH   RECREATION   &   YOUTH   COMMISSION   MINUTES
MEETING DATE, TIME, & PLACE:

Tuesday, June 28th, 2016, 5:30 PM  
 






100 Oak St., Harwich, MA 02645
COMMISSION MEMBERS PRESENT:
Frank Crowley, David Nixon, David Sadoski and
Vahan Khachadoorian 







Jan Bowers arrived at 6:15pm.
RECREATION STAFF PRESENT:

Eric Beebe, Lee Ames
OTHERS PRESENT: 
None
GUESTS:

· Jeremy Gingras, Harwich Chamber of Commerce – was not able to attend. He requested to be placed on the August agenda.
RECREATION AND MAINTENANCE MATTERS:
· Approval of Commission meeting minutes from 5/24/16 & 6/14/16.
A motion was made by Vahan Khachadoorian to accept the minutes from 5/24/16 as written, the motion was seconded by David Sadoski; Vote was unanimous. 4 in favor, 0 against.
A motion was made by Vahan Khachadoorian to accept the minutes from 6/14/16 as written, the motion was seconded by David Sadoski; Vote was unanimous. 4 in favor, 0 against.
Director’s Report-Commission Meeting 6-28-16
· Summer ’16 -  We are all set to open up beaches on June 25 and start Recreation programs on June 27th.  We will be holding our all staff orientation on Thursday June 23 and our Program Registration Day on Friday June 24.  Orientation will include general rules and regulations overview, safety protocol review, swim tests, radio checks, beach tours, uniforms etc.  We will have our first weekend of kayak rentals at Cahoons Beach on the weekend of July 1-4.  

· Brooks Phase 3 - We will be finalizing our plans and locations for amenities for Brooks Phase 3 at Commission Meeting with a final vote.  I will relay those decisions on to the Town Engineer so that we can get an RFP out as soon as possible to enable us to start work in the fall.  

· Middle School Use - We have received the go-ahead to continue using the gymnasium, cafeteria, auditorium at the empty middle school for the foreseeable future for Recreation programming.  We are planning on using it this summer for our teen day program, over 55 basketball, and adult ping pong.  The Board of Selectmen voted to extend the use of the building for town activities for 2 years. 
· Board of Selectmen Reorganization - The Board of Selectmen reorganized to the following:
Michael McAskill - Chair and Recreation Commission Liaison

Peter Hughes - Vice Chair 


Angelo Lemantia - Interview Committee

Julie Kavanagh - Secretary


Janelle Brown - Interview Committee

· USTA Grant - Sue Fraser applied for and was granted a grant through the United States Tennis Association for free equipment related to youth tennis programming and activities.  We receive roughly $1500 worth of equipment including rackets, tennis ball, practice ball etc.  

· Sunscreen Dispensers - I also applied for and received a grant for 2 sunscreen dispensers that will be installed at Red River Beach.  The dispensers also come with several cases of re-fills for the dispensers.  The grant is through the Glenna Kohl Foundation.  

· Earle Road Boardwalk - I located our old mobi-mat that we used to have down at Bank Street Beach and I will be installing it at Earle Road Beach for the summer.  We had been looking into prices for a brand new walkway but we located the mobi-mat in basement. 

· Brooks Phase 4 - I am working on getting prices on items for added playground equipment as well as a restroom facility for the next phase.  We anticipate that those CPC applications will be due in early October as they were this past year.  We are also looking into cost numbers for fit trail and landscaping/beautification.  
Directors Report Additions - 
· Donation – A Harwich couple would like to donate two gently used sea kayaks to the Department which will become part of the rentals.
A motion was made by David Sadoski to accept the gift of two ocean kayaks from the Healy family for use by the Recreation Department; the motion was seconded by Frank Crowley; Vote was unanimous. 4 in favor, 0 against.
· Property Maintenance Report - A current property maintenance report was given to Commission members. 
· TOPICS DISCUSSED:
· Eric told Commission members that he spoke with Highway and there are 6+ light bulbs that will need to be replaced at WHF this year.
· There was an incident where Senior Babe Ruth left half of the lights on at the field all night long.
· The RRB “Non-Motorized Craft Launch” sign has been installed.
· Budget Report - A current budget report was given to Commission members.
· Eric told Commission members that the Department had qualified for two grants for this summer. One from USTA for $1000 and another for bicycle racks for the Town from The Cape Cod Commission with a $9500.00. 
A motion was made by Vahan Khachadoorian to place a note of mention in Eric & Susan’s file for finding grant funds for the Department; the motion was seconded by David Sadoski; Vote was unanimous. 4 in favor, 0 against.
· Vice Chairman’s Report
· Frank did not have any items to report.
· Liaison Reports  
· Community Preservation Committee – David Nixon
· David Nixon told Commission members the CPC is going to discuss hiring a bookkeeper for their finances. He also said they are planning to discuss what they think their priorities should be at their next meeting.
· Facilities Committee
· Lee Culver – was not able to attend the meeting
MISC CORRESPONDENCE - None
OLD BUSINESS
· Brooks Park Improvements Phase 3 Discussion and Vote – Eric presented the newly re-drawn plan of improvements for Brooks Park to the Commission. Members discussed the marked improvements.
A motion was made by Vahan Khachadoorian to move forward with the RFP for phase 3 improvements of Brooks Park; the motion was seconded by David Sadoski; Vote was unanimous. 4 in favor, 0 against.
NEW BUSINESS 
· Commission re-organization
A motion was made by Vahan Khachadoorian nominating John Mahan to stay on as Commission Chairman for another term; the motion was seconded by David Nixon. The vote was 5 in favor, 0 against.

A motion was made by Vahan Khachadoorian nominating Frank Crowley to stay on as Commission Vice Chairman for another term; the motion was seconded by David Nixon. The vote was 4 in favor, 0 against.

A motion was made by Vahan Khachadoorian nominating David Nixon to stay on as Commission Treasurer for another term; the motion was seconded by David Sadoski. The vote was 4 in favor, 0 against.

· Beach 22 Discussion – Commission members discussed some safety issues with the Town public access and path to the beach. The Commission requested that Eric contact the Town Administrator and their BOS liaison, Mike McAskill and invite them to the August meeting to discuss the matter further. 
· Brooks Park Improvements Phase 4 – Eric told members he has focused time on getting quotes for a second restroom building with storage and a water fountain, an upgrade to the existing playground equipment, a fit trail and naturalization of the surrounding area. He feels the inclusive number for the entire project would be around $160K.
· Next regular meeting to be posted for Tuesday August 23rd, 2016 at 5:30 pm.

OPEN SESSION
· David Sadoski met with Eric and John Rendon, Harwich Harbormaster to discuss beach nourishment at the east end of Red River Beach where there are problems with washouts. He has also spoken with Amy from Conservation regarding if this matter.  The jetties/revetments are in need of repairs and maintenance. That area is also in need of an additional revetment. They discussed a suggestion of approaching the Town of Dennis and Chatham about the possibility of purchasing a jointly used dredge that could be used for the entire sound area. Amy Usowski has finally exhausted all of the other options for dealing with this problem as was instructed by the State and Federal levels. David said he will keep in touch with Amy on this issue and in working to be pro-active on our beach maintenance issues.  
ADJOURN MEETING
A motion to adjourn was made by David Nixon at 7:30 pm; Vahan Khachadoorian seconded the motion; Vote was unanimous. 5 in favor, 0 against.
Submitted by:

Lee Ames, Executive Assistant
Harwich Recreation & Youth
Secretary to the Commission
