HARWICH   RECREATION   &   YOUTH   COMMISSION   MINUTES

MEETING DATE, TIME, & PLACE:

August 25th 2015, 5:30 PM – Brooks Park
 






11 Oak St., Harwich, MA 02645 

COMMISSION MEMBERS PRESENT: 
John Mahan, Frank Crowley, 
David Nixon, David Sadoski, Vahan Khachadoorian, Lee Culver and Janet Bowers

RECREATION STAFF PRESENT:


Eric Beebe, Lee Ames

OTHERS PRESENT:




Art Boden, Brooks Park abutter.
Books Park Site Inspection by Commission Members from 5:30 - 6:00PM
Commission members toured and inspected Brooks Park while discussing possibilities and locations for components of Brooks Park Phase III improvements.

MEETING DATE, TIME, & PLACE:

August 25th 2015, 6:15 PM – Brooks Park

 






11 Oak St., Harwich, MA 02645 

COMMISSION MEMBERS PRESENT:
John Mahan, Frank Crowley, 
David Nixon, David Sadoski, Vahan Khachadoorian, Lee Culver and Janet Bowers

RECREATION STAFF PRESENT:


Eric Beebe, Lee Ames

OTHERS PRESENT:




None

RECREATION AND MAINTENANCE MATTERS
· Approval of Commission meeting minutes from 7/28/15. 
A motion was made by Vahan Khachadoorian to accept the minutes from 6/23/15 as written, the motion was seconded by David Nixon; Vote was unanimous. 5 in favor 0 against.

·   Director’s Report - 
· Brooks Park Phase 3 - See agenda item

· Beach Update - We continue to have a very busy beach season.  As of August 18, we have sold 3611 tickets for $72,220.  All of last summer we sold 3585 tickets for $59,325.  We still have 20 beach days remaining.  We have also written 606 parking tickets thus far.  Last year we wrote 506 total which, at the time, was our highest ever.    
· Summer Programs - Our summer programs will have finished up Friday August 21.  We have had record numbers in several of our programs, especially Playground camp full day and half day with the max amount of registrants each of the 4 sessions (90-100 per session)
· Non-Resident Taxpayers Meeting - I gave a short presentation at the non-resident taxpayer’s meeting on August 10th to a full house at Town Hall.  We did not receive any comments or questions from the public.  David Sadoski said that Mr. Costello (a Harwich resident of Grey neck Road) brought up the issue that sand from dredging should have been placed at Grey Neck Road Beach. Eric told Commission members he will remind the Harbormaster’s office about putting sand there. 
· Monomoy Field Bookings - I met with the new Athletic Director for the Monomoy District and gave him an overview of how to book our fields for high school athletic teams and which teams typically play at which fields. He will be submitting the fall requests within the next week. 

· Summer 2016 Potential Beach Vendors - The current contract with the ice cream truck expires after this summer and we will be putting it out to bid again this fall/winter for summer 2016 and beyond.  We will also put out the RFP for the Red River Food Vendor again as we have some potential bidders interested. 

· Update - Seaweed on the beaches. Eric met at the beach with personnel from the Health Department resulting in codium flyer which is being distributed to patrons at the beach.
· Property Maintenance Report - A current property maintenance report was given to Commission members.
· We need to add a gate at the tennis courts between courts 4 & 5. 
· The Red River Beach parking lot resurfacing needs to stay in the capital plan.
· Lee Culver asked that we look into getting new felt put on the pool tables.
· Budget Report - A current budget report was given to Commission members.
· Chairman’s Report
· John Mahan asked about the lights at Brooks Park. Frank Crowley told members he spoke to Barry Worth at Rice Engineering and to go commercial and he could probably make it happen with little charge to the Town. Lee Culver suggested Eric talk to Sean Libby at Highway about getting the lights through Cape Light Compact.

· John requested that Amy Duffy be invited to attend their September meeting to discuss updates to the newly written Beach Sticker Sales Policy.
· Liaison Reports  
· Community Preservation Committee – David Nixon

· David Nixon - David told Commission member that the State numbers are not in yet but the Town Accountant thinks CPC should have close to 1 million plus again this year. 
· Facilities Committee – Lee Culver
· Lee Culver - The Community Center generator was fixed costing $7000 to replace the turbine. 

· The Facilities Committee approved a full size refrigerator for the Summer Playground program’s lunch storage, to be located in the storage room opposite the Recreation offices.

· Janelle Brown wants to see increased program fees by 333% to compete with other professional businesses.

MISC CORRESPONDENCE

· A letter was received from Senior Softball requesting a fee reduction for their tournament fees this year to match what they paid last year at $100 per field per day rather than $150 per field per day.
A motion was made by Lee Culver to approve the request; David Sadoski seconded the motion. Vote was in favor. 4 in favor 1 against.

· BOS notice of approval of a temporary liquor license for the Cranberry Festival.
OLD BUSINESS
· Cranberry Festival terms & conditions letter - The Commission asked that the letter be sent with the requested additions/changes.

· CPC Requests for 2016
· Brooks Park Phase III $188,000
·   ½ BBall Court

·   Pavilion
·   Additional Parking
·   Fencing
·   Perimeter Path 
·   Tennis Backboard w/ Practice area
·   Re-surface Existing Tennis Courts
· WHF Fencing $58,000
NEW BUSINESS 
· Next regular meeting to be posted for Tuesday September 22nd, 2015 at 5:30 pm.

OPEN SESSION
None
ADJOURN MEETING

A motion to adjourn was made by David Nixon at 7:55 pm, the motion was seconded by Lee Culver; Vote was unanimous. 5 in favor 0 against.

Submitted by:


Lee Ames, Executive Assistant

Harwich Recreation & Youth

Secretary to the Commission
