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[bookmark: OLE_LINK1] TOWN OF HARWICH
CAPITAL OUTLAY
Small Hearing Room - Harwich Town Hall
[bookmark: _GoBack]Tuesday, March 15, 2016
4:00 P.M.

Present: Rich Larios, Chair; Chris Harlow; Robert George and Bruce Nightingale.

Absent:  Joe McParland; Peter Wall, and Dana DeCosta. 

Also Present: Christopher Clark, Town Administrator; Assistant Town Administrator, Charleen Greenhalgh, and Linda Cebula, BOS.

I. Call to Order
Chairman, Rich Larios called the meeting to order at 4:00 PM.
	
II. Approval of Minutes
Motion made by Bruce Nightingale to approve the Minutes of 12-3-2015
Seconded by Robert George
VOTE: Yes 4-0-0

III. Committee Review:

A. Town Budget

Articles #8, #10, and #11 – Chris Clark discussed and explained line items.  
· Under $50,000 not voted on by COC (Under $50,000 Line items show in totals on Town Administrator totals). 
· $12,781,000 COC Recommended.
· Article #24 is $9,000,000 for Wastewater Management (10% $900,000 in FY17 Budget still work in progress with Chatham per Chris Clark).
· Bruce Nightingale inquired regarding the Water tank for Lothrop Ave.  Confirming that it is for replacement of the tank.
· Linda Cebula stated that she wants CPC items to be listed separately (not grouped).
· Representatives from CPC coming to Finance Committee Meeting Thursday, March 17, 2016.
· Dana DeCosta stated that $7,000,000 is good support for Saquatucket.
· Rich Larios discussed West Harwich School issues and the views and opinions expressed by people from CPC at a recent Finance Committee Meeting:

· Business Plan (future utilization).
· Capital funding per Lou Urbano.
· Questions regarding maintenance.

Chris Clark discussed various aspects of the West Harwich School (fund raising envisioned by Mr. Urbano).

Rich Larios discussed “Captains Row” concept.

B. Town Meeting Warrant
C. Capital Plan

Discussion of the following:

· Rich Larios asked that people attend the Wastewater Management Presentation scheduled for Thursday, April 7, 2016 at Harwich Community Center, Multi-purpose room 6:00 PM to 8:00 PM.
· Wastewater disbursements of $9,000,000 (graphs and charts e-mailed to committee members from Noreen Donohue of Finance Committee) discussed.
· Chris Clark said that the reality is do it now voluntarily or do it later under duress regarding the Wastewater Management treatment.
· Rich Larios expressed concern whether or not people (approximately 6,000 resident voters will vote for it (Wastewater Treatment) and how the other approximate 6,000 non-resident tax payers will deal with it.  He is concerned about how to get the concept across to the public.
· Linda Cebula spoke regarding courts ordering compliance to Wastewater Treatment (being forced into compliance even if voters don’t vote for it).
· Chris Clark said that the courts could compel the town to comply.
· Bruce Nightingale said that it would cost more if the town is compelled by the courts (levy of fines).
· Bob George discussed property tax jump of $100 to $150 per thousand dollar property value by 2019 (graph projections).
· Chris Harwell discussed “green water” as opposed to “blue water” algae bloom effect on property values.
· Chris Clark said that the price of doing nothing is much more than doing something.
· Discussion of getting the facts and points across to the public.
· Rich Larios said he is concerned with the legal system catching up with technology such as with solar panels and the issues involved with a lease and homeowners inability to sell their home or get a reverse mortgage when they have a long term lease with a solar panel company.


IV. Old Business	None


V. New Business

· Discussion regarding requirement of posting Joint Meetings with BOS and Finance Committee separately.
· Discussion regarding moving next COC meeting from April 19th to April 12th to be closer to the Wastewater presentation on April 7th.

VI. Adjourn
Motion to adjourn was made at 5:22 PM by Robert George.  Seconded by Bruce Nightingale.  VOTE:  All in Favor




Respectfully submitted by Marie A. Hickey, Board Secretary
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