HARWICH COMMUNITY CENTER

FACILITIES COMMITTEE MEETING MINUTES

February 12, 2016

10:00 AM

Members present: Lee Culver, Brian Power, Bill Griswold, Ralph Smith, Sean Libby

Also present: Carolyn Carey, Community Center Director, Ann Smith

1. Meeting was called to order at 10:00 AM.

2. Ralph Smith made a motion to approve the Facilities Committee meeting minutes from January 8th. The motion was seconded by Bill Griswold. The motion passed.

3. Ralph Smith gave the report from the Council on Aging. The COA is currently working with the Orleans Operation to help seniors with Alzheimer’s and dementia. These services will have a new format and will be an additional cost to the budget. Barbara Anne and the COA are working with the Town Administrator to make these services possible.

4. Lee Culver gave the report from the Recreation Department. The winter recreation programs are a big success. Further, the Community Preservation Committee has agreed to help with the second phase of the Brooks Park project. This phase includes work on the parking lot and the restrooms.
5. New Business

A. Mr. Souza made a request to display some of his art works in the building. The Committee determined that this request was against Center policy, as we would be unable to allow comparable requests from everyone in town. The Committee made a recommendation that Mr. Souza participate in events such as the annual Community Yard Sale organized by the Community Center as a way to sell his paintings. Bill Griswold made a motion to not allow Mr. Souza to display his art at the Center. The motion was seconded by Sean Libby and passed unanimously.

B. Larry Cole made a request to use the Community Center parking lot for the road race on Sunday, October 2, 2016. He has done this every year and it does not impact the functioning of the Community Center in any way. The Committee agreed unanimously to approve this request.
C. The drafted fee proposal for facility room use by non-profit groups was discussed, as were the public meetings held with representatives from clubs and organizations regarding the fee increases. Ann Smith asked a question regarding how a single room use was defined for the purposes of room reservation and payment. We do not currently impose a time limit on single uses. Ms. Carey also indicated that this question had been discussed at the public meetings and that the club and organization members had expressed strong reservations about placing a time limit on single use. There was widespread agreement among those who use the space that having flexibility in scheduling their single uses is critically important. Because of this feedback, the Committee agrees that it is best to keep the current policy of not providing a time limit for one time uses. Bill Griswold made a motion to pass the proposal as presented to the Board of Selectmen. Brian Power seconded the motion and it passed unanimously. 
D. The Committee wanted to acknowledge that the Community Center celebrated its sixteenth birthday this month! We are proud of the many programs and resources we are able to offer here with the support of the Town and local residents and groups. We are excited to continue growing and doing important work and we are thankful for the continued support from our community.
E. The annual Easter Egg Hunt will be held on March 25th at the Harwich Middle School. We are excited to organize another fun and safe celebration for our local children and families.

6. Old Business
A. The budget for FY 17 was discussed and the question was posed as to whether the budget for the upcoming fiscal year would be sufficient. The Committee and Ms. Carey were all in agreement that it would always be beneficial to add to the budget, but everyone understands that the varying needs of the Town must all be considered and met. We will use the funds in our budget to maintain and improve the building and to add needed services such as resources to assist folks who are deaf or hard of hearing.
B. The public meetings held in January with representatives from clubs and organizations were discussed in detail. Ms. Carey provided updates to the Committee about the feedback received at these meetings. She indicated that the representatives in attendance were highly complimentary of Community Center staff, and that they highlighted the hard work of the custodial staff members in particular. The same drafted proposal considered today was discussed during these meetings. The responses were all positive and those present all indicated that the proposal would not create an undue burden on their respective clubs and organizations.
C. Ms. Carey sent a letter to Lincoln Hooper, the Director of the Highway Department, regarding the Town snow plowing schedule. She has not heard back, but Sean Libby indicated that the plowing schedule varies by storm. Mr. Libby also indicated that Emergency Management should be contacted if people need access to the building.

7. Director’s Update

A. Ms. Carey introduced the topic of for-profit facility room use fees for the upcoming fiscal year. The Committee agreed to maintain the current policy of charging for-profit groups at least double the rate charged to non-profit groups. After the non-profit room use fees for FY 17 are finalized, there will be an additional public meeting held to discuss for-profit fees. Following that meeting, Ms. Carey will report back to the Committee.
B. Ms. Carey has requested information from the Massachusetts Commission for the Deaf and Hard of Hearing regarding resources and technology that will make services and meetings at the Center more accessible to folks in these communities. She has been in communication with Jonathan O’Dell, the Assistive Technology Manager and Training Specialist and is currently working on coordinating a time for Mr. O’Dell to visit the Center to help determine what technology would be most beneficial in this space. He will likely come for this visit in March. Ms. Carey will provide an update to the Committee following that visit.

C. Ms. Carey received a proposal for a Kids Clay Camp to be held in the Center during the summer. She has passed the proposal information on to Eric Beebe, the Recreation Director, to determine if the Kids Clay Camp might be offered in conjunction with the Recreation summer programs for kids. If the Clay Camp is not offered as a part of the Recreation programs, we will explore the possibility of having this program run independently with the instructor reserving rooms on her own in the facility.

D. We received a request by a private company to use the Community Center kitchen for commercial purposes to cook meals three days per week. The Committee has asked Ms. Carey to get more information regarding the details of this request for the next meeting.

E. We are beginning to prepare to send out applications for room use to clubs and organizations for the upcoming fiscal year. We are looking to have applications to the Recreation Department and the Council on Aging by the beginning of March and then to the other clubs and organizations that use the space by the end of March. We will need to have the updated facility room use fees finalized by this time so that the policy can be sent out with the room use applications.

8. Other Business
A. There has been a leak in the gymnasium. Sean Libby indicated that he believed the leak to be due to snow in the duct work and he will continue to monitor the situation.

B. Lee Culver mentioned that the Milton Welt display looks nice.

C. Lee Culver had received a report that the parking lot lights were out. He followed up on the report and discovered that they were working properly, but had accidentally not been turned on that evening.

9. The next meeting will be held on March 11, 2016 at 10:00 AM.

10. The meeting was adjourned at 11:00 AM.
