[bookmark: OLE_LINK1]TOWN OF HARWICH
FINANCE COMMITTEE MEETING MINUTES
Harwich Community Center
Thursday, December 17, 2015
6:00 P.M.

Present:  Chair, Dana DeCosta; Noreen Donahue; Larry Ballantine, Jack Brown, Mark Ameres and Andrew Gould

I. Call to Order
Dana DeCosta called the meeting to order at 6:00 PM.

Dana informed the committee that two openings exist which Michael Ford is working on filling.


II. Approval of Minutes 
Motion made by Jack Brown to approve the November 12, 2015.  Seconded by Noreen Donahue

VOTE: Yes 5, No 0


III.  Reserve Fund Transfer
A motion to approve a request for Transfer of Funds from the Reserve Fund for $24,182 to pay for DPW scale was made by Jack Brown and seconded by Noreen Donahue.

VOTE: Yes 5, No 0, 

Discussion of other Transfer of Funds in the Works:

I. Police 
·  Records Updating including policies and procedures ($6,000).
· Replacement firearms ($6,000).
· Ballistic Plate Carriers to replace bullet-proof vests ($6,000).

IV. Draft Capital Outlay Committee Budget
· A draft of the COC budget was handed out for committee’s review in preparation for future discussions. A couple items prompted discussion
· Renovation of former West Harwich School on Bell’s Neck as members expressed the view that additional information is needed to justify proposal and doubt this would be available before town meeting
· Preservation/Restoration of Historic portions of Brooks Library Building. Members felt Community Preservation Act funds should be the source of funding for a significant portion of this work.

V. Monomoy Regional 5-Year DRAFT Projections FY17-FY21
·  The above document was handed out. Discussion ensued on how best to ensure FinCom has input into the discussion of the Monomoy School and Town Budget in a thoughtful and meaningful manner. 

VI.  Meeting Schedule

·  Future FinCom meetings will be held on the second Thursday of the   month rather than the third Thursday. Dana will arrange a conference room at the Community Center for these meeting.
· A joint BOS/FinCom/COC meeting is schedule for 1.4.16
· Joint BOS/FinCom budget meetings with Dept Heads and Committees are tentatively scheduled for Saturday 2.27.16
· The committee asked to schedule discussions with Monomoy Regional School separately

VII. Adjourn

Motion made by Jack Brown to adjourn at 7:30 PM.  Seconded by Noreen Donahue.  All in Favor.


Minutes transcribed by Larry Ballantine

