

FINANCE COMMITTEE MEETING MINUTES
Harwich Community Center
Thursday, January 14, 2016
6:00 P.M.

Present:  Chair, Dana DeCosta; Rich Larios; Jack Brown; Noreen Donahue; Ed McManus; Larry Ballantine, and Mark Ameres
Others Present:  Town Administrator Chris Clark
I. Call to Order

Chairman Dana DeCosta called the meeting to order at 6:00 PM.
II. Approval of Minutes 
Motion made by Larry Ballantine to approve the Minutes of September 17, 2015 taken by Jack Brown and added as an addendum to Minutes previously taken by Noreen Donahue with one edit under III. Reserve Transfer, strike line with reference to “3% transfer…”Seconded by Rich Larios. VOTE:  6-1-0.  

Note:  Minutes of December 17, 2015 taken by Larry Ballantine.

III.  Reserve Fund Transfer
Deferred to next meeting.

IV. Topics For Discussion
· Next weekend MMA Show.
· Get into budget discussions after MMA Show.
· February 1, 2016 Joint Meeting with BOS regarding Schools. (Must be posted by Fin. Com. even if posted by BOS).

· February 11, 2016 Regular Finance Committee Meeting.

· February 27, 2016 Saturday Meeting regarding Reviews.  All day meeting at Community Center.  Chris Clark to send out schedule:
Line items, graphs and discs discussed which Chris Clark will supply.


Buildings:

· “Orphan” Buildings Discussion regarding determination of what is being spent on these buildings in maintenance etc. and what needs to be done to convert these assets.

· Assets that don’t add value still require maintenance.

· Capital maintenance discussed.

· West Harwich School discussed.
· Proposal to convert to other uses.

· Discussion regarding use of Capital money to convert:
· South Meeting House

· Jr. Theater

· Capital Outlay or Finance Committee may not be fully aware of the following:
· What the value of the asset is

· Cost of maintenance

· Options for conversion

· Pros and Cons of selling the asset

· Tear Down Options.
· Need to focus on these buildings as well as gather more information and facts.  Put on Finance Committee Agenda for the year – How to resolve the issue.
· Use and Regulations of CPC Funds.
· Discussion of Chris Clark’s “CPC Accounting Balances and Funding Sheet” handout.
· Use for rental of refurbished buildings and funding for future maintenance.

· Funding for future Capital Costs.
· Noreen Donahue inquired regarding the options for the Middle School:

· Demolish

· Affordable Housing

· Town Hall

· Cultural Center

· Free Cash “4M” Discussed:

· Not Operating Budget Money

· 1.5M toward Capital

· ½M for Snow Removal

· 2M for Reserves added to existing 1M in Reserves helps getting to AAA Rating for the Town.
V. Announcements and Correspondence

· Monday, January 25, 2016 Tech School Consortium
· MMA – S2olicitation to visit their booth

· Web Site for Finance Committee Updated.

· Mark Ameres and Chris Clark discussed new e-mail address for Finance Committee:  FinCom@town.Harwich.ma.us
VI. Old Business – None
VII. New Business  

· Community Center Room assignment subject to change.  Check Bulletin Board in Lobby for Room assignment for Fin. Com. Meetings.

· Larry Ballantine discussed a meeting in Yarmouth he attended regarding Wastewater Plant voted on by Yarmouth:

· Most cost effective

· 60% of town served

· 3.7M

· 30 year debt structure financing

· “Debt drop off” rather than increase taxes

· CPC funding 1% transfer tax

· Mr. Ballantine discussed comparisons with Harwich

VIII. Adjourn

Motion made by Jack Brown to Adjourn at 7:15 PM.  Seconded by Dana DeCosta.  All in Favor.
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