

FINANCE COMMITTEE MEETING MINUTES
Harwich Community Center
Thursday, November 12, 2015
6:00 P.M.

Present:  Chair, Dana DeCosta; Rich Larios; Jack Brown; Noreen Donahue; Ed McManus; Larry Ballantine, and Mark Ameres
Not Present: Pam Groswald 
Others Present:  Chris Clark
I. Call to Order

Dana DeCosta called the meeting to order at 6:00 PM.
II. Approval of Minutes 
Motion made by Rich Larios to approve the Minutes of September 17, 2015.  Seconded by Larry Ballantine. VOTE:  7-0-0.  

Motion made by Rich Larios to approve for the Minutes of October 15, 2015 with correction on page 1, Reserve Fund transfer of $15,100.  Also, page 2, first bullet delete Noreen Donahue .VOTE: 7-0-0
III.  Reserve Fund Transfer
Discussion regarding the following transfer of funds in process by Chris Clark:
· Prepare $25,000 toward DPW weight scale.
· Tear down of buildings at Saquatucket $10,000.  ($4,000 from donations; maybe $5,000 from Reserve Funds).

· Columns at Library $38,000 from CPC Fund.  Poly vs. wood needs approval by Historic District Commission (HDC).  Chris Clark and Engineer, Bob Cafarelli to discuss issues regarding weight bearing.  Estimated cost for Poly $94,000; Wood $46,000.

· Jack Brown discussed voters preference regarding CPC Fund.
· Jack Brown also discussed HDC ruling.

· Chris Clark said that the Library Board of Trustees (LBOT) would defer discussion to HDC.

· Rich Larios discussed safety issues.
· Chris Clark stated that temperature and safety concerns are being discussed, and that he would like to have the column work done before winter sets in.

No votes taken on the above.

IV. Topics For Discussion
1. FY 17 Finance Committee Budget

Motion made by Jack Brown to carry $200; $204 needed; $4.00 difference in dues increase in budget.  $1200 for MMA Conference (three people can go).  Seconded by Noreen Donahue.  VOTE: 7-0-0.
2.  BOS Discussion Topics

Topics for discussion with BOS at meeting Monday, November 16, 2015
· Wastewater organizational structure
Motion made by Ed McManus to support BOS setting overall policy regarding Wastewater with an appointed Board subject to Town Administrator be included in an article of Town Warrant.  Seconded by Larry Ballantine.  VOTE: 7-0-0.
Noreen Donahue discussed that a Project Manager should be in charge of the project regarding Wastewater and interface with the community.

Rich Larios discussed reasons for position of the Finance Committee and the reasons for voting for that position.
Jack Brown discussed Water vs. Wastewater and the complexities of each.  He thinks this is the right way and the right time to start.

Ed McManus said he thinks the Water Superintendent should be involved, “Wastewater Authority” operational group.  Negotiations with other towns will be on agenda under technology.

Noreen Donahue said she had experience with municipal utilities, “in startup, a variety of talent is needed”.  She said that “it maybe operational under Water Department after it is up and running smoothly”.

· Free Cash Projection

Chris Clark discussed Revenue Analysis with the Committee.  He said 2.5 Million is proposed, but that he is targeting 1.5 in the Capital Budget.  He does not want as many debt exclusions

Rich Larios discussed the Town Bond Rating.

Chris Clark discussed an administrative plan for budget and bettering the bond rating.

Ed McManus and Noreen Donahue expressed concern regarding confusion of issues and school cost issues.

Dana DeCosta said the pretax question should be near the end of Town Meeting.

Jack Brown said that the Stabization Fund gives voters a choice. 
· Strategy for FY17 budget & article review
·  Free Cash Spending – Why spend it all? (Linda)
· Joint Budget Review Meeting/televise (Chris)
Committee agreed that BOS and Finance Committee Meetings work well.  Ed McManus thinks Saturday meetings fair well with members of the public. 

Noreen Donahue said she likes televised meetings for public benefit.

Jack Brown said he wants order and civility at meetings enforced.

Ed McManus said meetings at the end of January have gone well in the past and possibly into early February.
Rich Larios and Chris Clark discussed provision that each department submit a summary of their budgets for the past years and how well projections have or have not worked.

Chris Clark said he would set thresholds on what departments make presentations to Capital Outlay Committee and the Finance Committee.   Some departments may feel left out if they are not asked to make a presentation.

· FY 17 debt tolerance…How much debt to propose to taxpayers via ballot
Have a debt sheet available.  Chris Clark will provide a packet.
· Bring up topics if needed.  Everyone encouraged to attend Monday night meeting with BOS.
3. Resignation letter from Pam Groswald

Motion made by Jack Brown to accept the resignation of Pam Groswald.  Seconded by Noreen Donahue.  VOTE: 7-0-0.

Dana DeCosta discussed interviews with BOS regarding candidates for two empty spots on the Finance Committee.
V. Announcements and Correspondence
Chairman DeCosta will send letter of resignation of Pam Groswald to the Town Clerk.
VI. Old Business – None
VII. New Business  - None

VIII. Adjourn

Motion made by Rich Larios to Adjourn at 7:40 PM.  Seconded by Ed McManus.  All in Favor.
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