

TOWN OF HARWICH, MA 02645

FINANCE COMMITTEE MEETING 
MINUTES

Harwich Community Center, Room #5
Thursday July 14, 2016

7:00 P.M.

Present:  Chairman, Jack Brown; Larry Ballantine; Ed McManus; Mark Ameres; Noreen Donahue, and Laurie Gillespie Lee.

Also Present:  Andy Gould, Town Accountant

Absent: Rich Larios; Dana DeCosta, and John Chorey

I. Call to Order

Chairman Jack Brown called the meeting to order at 7:00 PM.

II. Approval of Minutes:

June 9, 2016

Motion made by Larry Ballantine to approve the Minutes of June 9, 2016 with minor edits on page 2.   Seconded by Noreen Donahue.  Vote:  5-0-0.  (Mark Ameres arrived after vote,

III. Transfer of Funds:

DPW – Link Hooper in an e-mail to Chairman Brown states that he was able to absorb the $10,000 for the overhead door out of the FY17 Budget. 

IV. Topics for Discussion and Possible Votes
A.  New appointment of John Chorey Status.  -  Chairman Brown reports that Mr. Chorey has not been sworn.  He has sent an e-mail to Town Counsel Mike Ford requesting that he consider Mr. Chorey’s appointment status since it has been 2 months since the appointment.   There has been no contact from him as well as no contact information on his application or otherwise.
B. Budget Requests for New Positions – Request Information Form
New simple form being assembled (more information at next meeting).
C. FY 16 Free Cash Sources; FY17 Forecast; Past 4-5 years’ Revenue Sources History (Actuals vs. Budgets) & FY 17 and FY18 Forecasts
Discussion of the above topics with Mr. Gould to clarify questions of the Finance Committee Members.  Mr. Gould also covered topics of:

· Managing overtime in budgets (with David Spitz retiring – overtime may be an issue)
· Fee for vendors using town services

· DPW services doing very well

· SEA MASS disposal costs
· A journal entry issue that was subsequently corrected.
Mr. Gould commented that a lot of Assessors; Accountants, Treasurers, Town Administrators, and Assistant Town Administrators are aging out in Municipal governments and that these careers are not popular with the upcoming generation.   He said it is an issue which will need to be dealt with in the next 10 years or so.
Chairman Brown will meet on Monday to further discuss budget info requests with Mr. Gould. 

D. Summer Schedule – Cancelling August Meeting
No meeting in August (Chairman Brown will call a special meeting if a Reserve Fund Transfer is needed).

Next meeting September 8th.
V. Announcements and Correspondence - See Summer Schedule above.

VI. Old Business – None
VII. Committee Reports: - None

VIII.   Adjourn

Motion made by Larry Ballantine to adjourn at 7:55 PM.  Seconded by Noreen Donahue.  All in Favor.
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July 14, 2016
Minutes Finance Committee


