
Planning Board Minutes
Route 28 Corridor Planning
February 17, 2015
Harwich Community Center, Room 4
I.  Work Session
Members Present:



Planning Staff:

James Atkinson 



David Spitz, Town Planner
Due to adverse weather conditions, Mr. J. Atkinson waited 10 minutes before opening the work session at 4:10 PM.  Mr. Spitz presented information that he had compiled on previous reports and current zoning.  The last planning effort for the Route 28 Corridor began in 2007 as shown in the attached analysis.  Mr. J. Atkinson suggested next steps for a new study of Route 28 leading to possible rezoning proposals.

The meeting was adjourned at 4:50 PM.
Respectfully submitted,

David Spitz
Town Planner
Route 28 - SWOT Analysis

	Strengths
	Weaknesses
	Opportunities
	Threats

	· Port with ferry to Nantucket

· Still “Cape Cod” – 1st stretch after Dennis

· Access to beaches

· Heritage Landscape Inventory
	· Under promoted

· Lack of support infrastructure (parking, signage, landscape – identity)

· Infrastructure to support technology

· No design guidelines

· Lack of year-round workers (jobs/housing)
	· State/federal grants

· Census data (county stats)

· CCC Land Use Mapping

· CCC buildout analysis for Route 28 – done?

· State zoning reform

· Cruise line - $ to develop Harwich Port (see Mackinac Island, MI)

· Culinary Institute – 4C’s, Wequasset, CBI
	· Chain store ban in other Cape towns – Orleans, Dennis, etc. – pushes to Harwich


Route 28 – Mission

	Objective
	Goal
	Strategy
	Measure

	· Green Economic Development & Smart Growth
	· More technology-based

· Greater density per acre

· Get money for infrastructure

· Finish ___ by ___


	· Infrastructure – Town/Verizon deal; Sidewalks

· Incentive – bylaws/overlay – height

· Build-to lines
	· GNP/GDP



