EERR ARCHITECT?S REPORT

HARWICH FS 2 Prepared by: Todd M. Costa
149 Route 137 Date: March 20, 2018
East Harwich, MA 02646 Page: 1 of 1

KBA Project Updates:

e Construction Document Update
e Interior Material & Finish review
e Review Opinion of Probable Costs (CD Estimate
o Meetings
o Fire Department Meeting @ KBA Office Jan. 30, 2018 - Completed
» Review Exterior Materials
= Mechanical Systems
o Site Plan Review
= Plan is to submit drawings by the end of the month for review / meeting. — Submitting
February 27, 2018
o Meeting with Highway Department & Engineering
= Review rainwater from intersection flowing into site
e Meeting was held, and it was determined that water from the road will need to be
collected into our system. System will be sized accordingly.
o Planning Board — Letter was received on March 19, 2018 recommending submission to Board of
Health
o Bid Schedule
= Drawings available to bidders on 3/12/2018 @ noon.
= Pre-Bid Conference to be held on Fire Station #2 site on March 26, 2018 at 10 a.m.
» Filed sub bids due on 4/12/2018 at 2 P.M.
= General Contractor Bids due on 4/26/2018 at 2 P.M.
=  Town Meeting on 5/7/2018
= Ballot Vote on 5/15/2018
= Following a successful town meeting and ballot vote a notice to proceed will be issued to the
successful General Contractor on 5/16/2018.
Attachments:

e CD Estimate Opinion of Probable Costs
e Current List of Plan Holders — 3/20/2018

416 Slater Road, P.O. Box 2590 325 Foxborough Boulevard, Suite 100
New Britain, CT 06050-2590 Foxborough, MA 02035
V: (860) 229-0361 | F: (860) 229-5303 V: (508) 549-9906 | F: (508) 549-9907
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